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MEETING  AGENDA 

TUESDAY,  APRIL  14,  2015 
1:30  P.M.  CLOSED  SESSION 
3:15  P.M.  OPEN  SESSION 

PORT  COMMISSION  HEARING  ROOM,  SECOND  FLOOR 
FERRY  BUILDING,  SAN  FRANCISCO  CA  94111 


The  Port  Commission  Agenda  as  well  as  Staff  Reports/Explanatory  Documents  available  to  the 
public  and  provided  to  the  Port  Commission  are  posted  on  the  Port’s  Website  at 
www.sfport.com.  The  agenda  packet  is  also  available  at  the  Pier  1 Reception  Desk.  If  any 
materials  related  to  an  item  on  this  agenda  have  been  distributed  to  the  Port  Commission  after 
distribution  of  the  agenda  packet,  those  materials  are  available  for  public  inspection  at  the  Port 
Commission  Secretary’s  Office  located  at  Pier  1 during  normal  office  hours. 


1 . CALL  TO  ORDER  / ROLL  CALL 


2.  APPROVAL  OF  MINUTES  - March  24,  2015 

3.  PUBLIC  COMMENT  ON  EXECUTIVE  SESSION 

4.  EXECUTIVE  SESSION 

A.  Vote  on  whether  to  hold  closed  session. 


GOVERNMENT 
DOCUMENTS  DEPT 

APR  1 0 2015 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


(1)  CONFERENCE  WITH  LEGAL  COUNSEL  REGARDING  EXISTING 
LITIGATION  MATTERS  (DISCUSSION  ITEMS) 

• Discuss  existing  litigation  matters  pursuant  to  California  Government 
Code  Section  54956.9(a)  and  San  Francisco  Administrative  Code 
Section  67.10(d): 

a.  Sinbad's  Pier  2 Inc.  v.  City  and  County  of  San  Francisco;  San 
Francisco  Port  Commission;  and  Does  1-50;  Superior  Court  of 
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California,  County  of  San  Francisco  (Case  No.  CGC-15- 
544849),  filed  March  20,  2015. 

b.  Neighbors  to  Preserve  the  Waterfront;  Friends  of  Golden 

Gateway;  and  San  Franciscans  for  Reasonable  Growth  v.  City 
and  County  of  San  Francisco;  Planning  Department  of  the  City 
and  County  of  San  Francisco;  Port  Commission  of  the  City  and 
County  of  San  Francisco;  Board  of  Supervisors  of  the  City  and 
County  of  San  Francisco,  et  al.;  Superior  Court  of  California. 
County  of  San  Francisco  (Case  No.  CPF  12-512356),  filed  July 
23,  2012. 

Ferry  Building  Investors,  LLC  and  Ferry  Building  Associates, 

LLC  v.  San  Francisco  Port  Commission;  City  and  County  of  San 
Francisco;  Board  of  Supervisors  of  the  City  and  County  of  San 
Francisco,  et  al.;  Superior  Court  of  California,  County  of  San 
Francisco  (Case  No.  CPF  12-512355),  filed  July  20.  2012. 

Defend  Our  Waterfront  v.  California  State  Lands  Commission: 
City  and  County  of  San  Francisco;  Port  Commission  of  the  City 
and  County  of  San  Francisco,  et  al.  (Case  No.  CGC-12-512509: 
Appeal  No.  A141696),  filed  September  25,  2012. 

(2)  CONFERENCE  WITH  LEGAL  COUNSEL  AND  REAL  PROPERTY 
NEGOTIATOR  - This  is  specifically  authorized  under  California 
Government  Code  Section  54956.8.  *This  session  is  closed  to  any  non- 
City/Port  representative: 

a.  Property:  Block  4111,  Lots  3 and  4;  Block  41 1 0,  Lot  1 ; Block  4046, 
Lots  1 and  2;  also  known  as  Pier  70  20th  Street  Historic  Buildings, 
located  near  the  intersection  of  20th  Street  and  Illinois  Street 
Person  Negotiating:  Port:  Byron  Rhett,  Deputy  Director,  Planning  and 
Development 

*Neqotiatinq  Parties:  Developer:  Orton  Development,  Inc.:  J.R. 
"Eddie"  Orton  III,  President 

Under  Negotiations: Price Terms  of  Payment  X Both 

Pursuant  to  Resolution  No.  12-18,  the  Port  Commission  awarded 
Orton  Development,  Inc.  an  exclusive  negotiation  agreement  for  the 
potential  lease,  disposition,  and  development  of  the  Property.  In  this 
executive  session,  the  Port's  negotiator  seeks  direction  from  the  Port 
Commission  on  factors  affecting  the  price  and  terms  of  payment, 
including  rent  structure,  financing  mechanisms  and  other  factors 
affecting  the  form,  manner  and  timing  of  payment  of  the 
consideration  for  the  property  interests.  The  executive  session 
discussions  will  enhance  the  capacity  of  the  Port  Commission  during 
its  public  deliberations  and  actions  to  set  the  price  and  payment 
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terms  that  are  most  likely  to  maximize  the  benefits  to  the  Port,  the 
City  and  the  People  of  the  State  of  California. 

b.  Property:  Pier  38,  located  at  Delancey  Street  and  The  Embarcadero 
Person  Negotiating:  Port:  Byron  Rhett,  Deputy  Director,  Planning  and 
Development;  Elaine  Forbes,  Deputy  Director,  Finance  & 
Administration;  John  Doll,  Project  Manager 
*Neqotiatinq  Parties:  TMG  Pier  38  Partners,  LLC:  Michael 
Covarrubias 

Under  Negotiations: Price Terms  of  Payment  X Both 

The  Port  and  TMG  Pier  38  Partners,  LLC  (“TMG”)  are  negotiating  a 
lease  for  the  Pier  38  Bulkhead  Building  Rehabilitation  Project.  In  this 
executive  session,  the  Port's  negotiator  seeks  direction  from  the  Port 
Commission  on  factors  affecting  the  price  and  terms  of  payment, 
including  price  structure,  financing  mechanisms  and  other  factors 
affecting  the  form,  manner  and  timing  of  payment  of  the 
consideration  for  the  property  interests.  The  executive  session 
discussions  will  enhance  the  capacity  of  the  Port  Commission  during 
its  public  deliberations  and  actions  to  set  the  price  and  payment 
terms  that  are  most  likely  to  maximize  the  benefits  to  the  Port,  the 
City  and  the  People  of  the  State  of  California. 

5.  RECONVENE  IN  OPEN  SESSION 

A.  Possible  report  on  actions  taken  in  closed  session  pursuant  to  Government 
Code  Section  54957.1  and  San  Francisco  Administrative  Code  Section  67.12. 

B.  Vote  in  open  session  on  whether  to  disclose  any  or  all  executive  session 
discussions  pursuant  to  Government  Code  Section  54957.1  and  San 
Francisco  Administrative  Code  Section  67.12. 

6.  PLEDGE  OF  ALLEGIANCE 

7.  ANNOUNCEMENTS 

A.  Announcement  of  Prohibition  of  Sound  Producing  Electronic  Devices  during 
the  Meeting:  Please  be  advised  that  the  ringing  of  and  use  of  cell  phones, 
pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the 
meeting  room  of  any  person(s)  responsible  for  the  ringing  of  or  use  of  a cell 
phone,  pager,  or  other  similar  sound-producing  electronic  device. 

B.  Announcement  of  Time  Allotment  for  Public  Comments:  Please  be  advised 
that  a member  of  the  public  has  up  to  three  minutes  to  make  pertinent  public 
comments  on  each  agenda  item  unless  the  Port  Commission  adopts  a shorter 
period  on  any  item. 
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8.  PUBLIC  COMMENT  ON  ITEMS  NOT  LISTED  ON  THE  AGENDA 

Public  comment  is  permitted  on  any  matter  within  Port  jurisdiction  and  is  not  limited 
to  agenda  items.  Public  comment  on  non-agenda  items  may  be  raised  during 
Public  Comment  Period.  A member  of  the  public  has  up  to  three  minutes  to  make 
pertinent  public  comments.  Please  fill  out  a speaker  card  and  hand  it  to  the 
Commission  Secretary.  If  you  have  any  question  regarding  the  agenda,  please 
contact  the  Commission  Secretary  at  274-0406.  No  Commission  action  can  be 
taken  on  any  matter  raised  during  the  public  comment  period  for  items  not  listed  on 
the  agenda  other  than  to  schedule  the  matter  for  a future  agenda,  refer  the  matter 
to  staff  for  investigation  or  respond  briefly  to  statements  made  or  questions  posed 
by  members  of  the  public.  (Government  Code  Section  54954.2(a)) 

9.  EXECUTIVE 

A.  Executive  Director’s  Report 

• James  R.  Herman  Memorial  Tribute  at  Pier  27  - March  26,  2015 

• San  Francisco  Business  Times  2014  Real  Estate  Deals  of  the  Year  for 
Best  Infrastructure:  James  R.  Herman  Cruise  Terminal  at  Pier  27  - March 
26,  2015 

• Bode  Concrete  1 00  Year  Anniversary  - March  201 5 

• San  Francisco  Heritage  Soiree  - April  18,  2015  at  6 p.m.  at  Mark  Hopkins 
Hotel 

• In  Memoriam  - Paul  Nixon,  Central  Waterfront  Advisory  Group  Member 

B.  Port  Commissioners’  Report  - Without  discussion,  at  this  time  Commissioners 
may  make  announcements  regarding  various  matters  of  interest  to  the 
Commissioner(s). 

10.  CONSENT 

A.  Request  authorization  to  (1)  accept  and  expend  $1 ,440,337  in  2014 

Infrastructure  Protection  Program  Port  Security  Grant  Program  funds  from  the 
U.S.  Department  of  Homeland  Security  for  security  improvements  at  the  Port 
of  San  Francisco  and  (2)  advertise  for  competitive  bids  for  the  Pier  50 
Security  Measures  project.  (Resolution  No.  15-13) 

11.  FINANCE  & ADMINISTRATION 

A.  Informational  presentation  on  the  Port’s  Report  on  Contracting  Activity  for  the 
First  and  Second  Quarters  of  Fiscal  Year  2014-15  (July  1,  2014  through 
December  31,  2014). 

12.  PLANNING  & DEVELOPMENT 

A.  Informational  Presentation  on  Port  Staff  Proposal  to  Update  the  Port’s 
Waterfront  Land  Use. 
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13.  REAL  ESTATE 


A.  Informational  presentation  for  authorization  to  issue  a Request  for  Proposal 
for  a three  year  lease  with  two  one  year  options  to  renew  for  three  surface 
parking  lots  at:  (i)  Seawall  Lot  321,  bounded  by  the  Embarcadero,  Front 
Street  and  Green  Street;  (ii)  Seawall  Lot  322-1  bounded  by  Broadway  Street, 
Front  Street  and  Vallejo  Street;  and  (iii)  Seawall  Lot  323/324  bounded  by  the 
Embarcadero,  Broadway  Street  and  Davis  Street. 

14.  NEW  BUSINESS 

15.  ADJOURNMENT 


A04142015 


-5- 


FORWARD  CALENDAR 

(TARGETED  COMMISSION  MEETING,  SUBJECT  TO  CHANGE) 


APRIL  28,  2015 


FACILITY/POLICY 

ITEM 

TITLE 

1 

Portwide 

Informational 

Presentation  by  Bevan  Dufty,  Director  of  the 
Mayor's  Office  of  HOPE,  on  the  City’s 
homelessness  issues 

2 

Portwide 

Informational 

Presentation  on  revisions  to  the  Port  Building 
Code  regarding  all  fences  requiring  Port 
building  permits 

3 

Pier  49 

Action 

Authorization  to  award  Construction  Contract 
No.  2772,  Wharf  J-1  (Pier  49)  Under-Pier  Sewer 
Replacement  Project 

4 

Pier  38 

Action 

Approval  of  Lease  No.  L-15892  between  the 
Port  of  San  Francisco  and  TMG  Pier  38 
Partners,  a California  Limited  Liability  company 
for  premise  located  at  Pier  38  in  the  Central 
Waterfront  on  The  Embarcadero  at  Delancey 
Street  with  an  initial  term  of  25  years  plus  two 
(2)  five  (5)  year  extension  options  granted  at  the 
sole  discretion  of  the  Port 

5 

Portwide 

Action 

Approval  of  a Memorandum  of  Understanding 
with  the  Water  Emergency  Transportation 
Authority  (WETA)  regarding  development  of  the 
Downtown  Ferry  Terminal  Expansion  Project 
and  future  operation  and  maintenance  of  WETA 
facilities  along  the  San  Francisco  Waterfront 

6 

Portwide 

Action 

Authorization  to  award  professional  services 
contracts  for  implementation  of  the  Port’s  Youth 
Employment  Program  to  the  San  Francisco 
Conservation  Corps  in  an  amount  not  to  exceed 
$795,000  and  to  the  Hunters  Point  Family  in  an 
amount  not  to  exceed  $265,000,  each  with 
terms  of  two  (2)  years  with  an  option  to  extend 
for  two  (2)  years  and  a total  combined  amount 
not  to  exceed  $1 ,060,000 

7 

Pier  70 

Action 

Approval  of  the  Second  Amendment  to  the 
Exclusive  Negotiation  Agreement  (“ENA”) 
between  the  Port  and  Forest  City  Development 
California,  Inc.  (“Forest  City”)  for  the  Pier  70 
Waterfront  Site,  bordered  generally  by  20th 
Street,  Michigan  Street,  22nd  Street,  and  the 
San  Francisco  Bay 
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MAY  12,  2015 


FACILITY/POLICY 

ITEM 

TITLE 

1 

Portwide 

Action 

Approval  of  revisions  to  the  Port  Building  Code 
regarding  all  fences  requiring  Port  building 
permits 

2 

Pier  31 

Action 

Authorization  to  advertise  for  competitive  bids 
for  Construction  Contract  No.  2762,  Pier  31 
Building  and  Roof  Repairs 

3 

Seawall  Lots  321, 
322-1  and  323/324 

Action 

Authorization  to  issue  a Request  for  Proposal 
for  a three  year  lease  with  two  one  year  options 
to  renew  for  three  surface  parking  lots  at:  (i) 
Seawall  Lot  321,  bounded  by  the  Embarcadero, 
Front  Street  and  Green  Street;  (ii)  Seawall  Lot 
322-1  bounded  by  Broadway  Street,  Front 
Street  and  Vallejo  Street;  and  (iii)  Seawall  Lot 
323/324  bounded  by  the  Embarcadero, 
Broadway  Street  and  Davis  Street 

MAY  26,  2015 


FACILITY/POLICY 

ITEM 

TITLE 

1 

Pier  27 

Informational 

Update  on  the  James  R.  Herman  Cruise 
Terminal  Activity 

2 

Portwide 

Informational 

Presentation  on  the  Fiscal  Year  2015-16 
Monthly  Rental  Rate  Schedule,  Monthly  Parking 
Stall  Rates,  and  Special  Event  and  Filming 
Rates 

3 

Bayview  Gateway 

Informational 

Presentation  on  the  Bayview  Gateway  art 
project,  and  a proposed  MOU  between  the  Port 
and  San  Francisco  Arts  Commission  for  the  use 
of  Port  property  for  the  Bayview  Gateway  Art 
installation 

JUNE  9,  2015 


FACILITY/POLICY 

ITEM 

TITLE 

1 

Pier  31 

Action 

Authorization  to  award  Construction  Contract 
No.  2762,  Pier  31  Building  and  Roof  Repairs 

2 

Portwide 

Action 

Approval  of  the  Fiscal  Year  2015-16  Monthly 
Rental  Rate  Schedule,  Monthly  Parking  Stall 
Rates,  and  Special  Event  and  Filming  Rates 
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DATE  TO  BE  DETERMINED 


FACILITY/POLICY 

ITEM 

TITLE 

1 

Piers  30-32 

Informational 

Presentation  on  Piers  30-32  regulatory  context, 
site  considerations  and  Public  Trust  consistent 
improvements 

2 

Portwide 

Informational 

Presentation  on  quality  of  Port’s  office  space 
portfolio  & required  improvements 

3 

Pier  29 

Informational 

Presentation  on  Request  for  Proposals  (RFP) 
for  a Retail  Leasing  Opportunity  at  the  Pier  29 
Bulkhead  Building,  located  at  Chestnut  Street 
and  The  Embarcadero 

4 

Pier  70 

Action 

Authorization  to  advertise  for  competitive  bids 
for  Construction,  Crane  Cove  Park  Project 
Phase  1 

5 

Pier  94  and  96 

Action 

Authorization  to  advertise  for  competitive  bids 
for  Construction,  Pier  94-96  Storm  Drain  and 
Outfall  repairs 

6 

Loading  Dock  near 
Tulare  Street 

Action 

Authorization  to  advertise  for  competitive  bids 
for  Construction,  Copra  Crane  Refurbishment 

7 

3rd  Street  & Cargo 
Way  Triangle  and 
Cargo  Way 

Action 

Authorization  to  advertise  for  competitive  bids 
for  Construction,  Quint  Street  Lead 
Improvement  Project 

8 

Pier  35 

Action 

Authorization  to  advertise  for  competitive  bids 
for  Construction,  Pier  35  Substructure  Repairs 

9 

SWL  322-1 

Action 

Authorize  Mayor’s  Office  of  Housing  and 
Community  Development  to  issue  an  RFP  for  a 
development  of  SWL  322-1 
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APRIL /MAY  2015 

CALENDAR  OF  UPCOMING  PORT  MEETINGS  - OPEN  TO  THE  PUBLIC 


DATE 

TIME 

GROUP 

LOCATION 

April  28 

2:00  PM  Closed  Session 

Port  Commission 

Port  Commission  Flearing  Room  / Ferry  Building 

3:15  PM  Open  Session 

Port  Commission 

Port  Commission  Flearing  Room  / Ferry  Building 

May  12 

2:00  PM  Closed  Session 

Port  Commission 

Port  Commission  Flearing  Room  / Ferry  Building 

3:15  PM  Open  Session 

Port  Commission 

Port  Commission  Flearing  Room  / Ferry  Building 

May  26 

2:00  PM  Closed  Session 

Port  Commission 

Port  Commission  Flearing  Room  / Ferry  Building 

3:15  PM  Open  Session 

Port  Commission 

Port  Commission  Flearing  Room  / Ferry  Building 

NOTES: 

The  San  Francisco  Port  Commission  meets  regularly  on  the  second  and  fourth  Tuesday  of  the  month  at 
3:15  p.m.,  unless  otherwise  noticed.  The  Commission  Agenda  and  staff  reports  are  posted  on  the  Port’s 
Website  @ www.sfport.com.  The  Port  Commission  meetings  can  be  viewed  online  at 
http://sanfrancisco.granicus.com/ViewPublisher.php?view_id=92.  The  Port  Commission  meetings  are  also 
broadcasted  on  the  2nd  & 4th  Thursday  of  the  month  at  9 p.m.  on  Comcast  Cable  Channel  26  or  Astound 
Cable  Channel  78  (formerly  RCN  Cable).  Contact  Amy  Quesada  at  274-0406  or 
amv.quesada@sfport.com 

The  Fisherman’s  Wharf  Waterfront  Advisory  Group  (FWWAG)  meets  regularly  on  a bi-monthly  basis,  on 
the  third  Tuesday  of  the  month.  The  regular  meeting  time  and  place  is  9:00  a.m.  at  Scoma’s  Restaurant. 
Pier  47  at  Fisherman’s  Wharf.  Contact  Rip  Malloy  @ 274-0267  or  rip.mallov@sfport.com 

The  Maritime  Commerce  Advisory  Committee  (MCAC)  meets  every  other  month,  on  the  third  Thursday  of 
the  month,  from  11:30  a.m.  to  1:00  p.m.  @ Pier  1.  Contact  Jim  Maloney  @ 274-0519  or 
iim.malonev@sfport.com 

The  Mission  Bay  Citizens  Advisory  Committee  meets  on  the  second  Thursday  of  the  month  at  5:00  p.m. 
in  the  Creek  Room  at  Mission  Creek  Senior  Building  located  at  225  Berry  Street  in  San  Francisco  (along 
the  Promenade  just  beyond  the  library.)  Contact  Catherine  Reilly  at  the  former  Redevelopment  Agency  @ 
749-2516  or  catherine.reillv@sfqov.org 

The  Northeast  Waterfront  Advisory  Group  (NEWAG)  meets  regularly  on  a bi-monthly  basis  on  the  first 
Wednesday  of  the  month  from  5:00  p.m.  to  7:00  p.m.  in  the  Bayside  Conference  Room  @ Pier  1.  Contact 
Jonathan  Stern  @ 274-0545  or  ionathan.stern@sfport.com 

The  Central  Waterfront  Advisory  Group  (CWAG)  meets  monthly  on  an  as-needed  basis,  generally  on  the 
third  Wednesday  of  the  month  from  5 to  7 p.m.  in  the  Bayside  Conference  Room  at  Pier  1.  Contact  Mark 
Paez  @ 705-8674  or  mark.paez@sfport.com 

The  Southern  Waterfront  Advisory  Committee  (SWAC)  meets  at  the  last  Wednesday  of  the  month  as 
needed  from  6:00  to  8:00  p.m.  Location  to  be  determined.  Contact  Kanya  Dorland  @ 274-0264  or 
kanva.dorland@sfport.com  and/or  David  Beaupre  @ 274-0539  or  david.beaupre@sfport.com 

The  Waterfront  Design  Advisory  Committee  (WDAC)  meets  jointly  with  the  Design  Review  Board  of  the 
Bay  Conservation  and  Development  Commission  on  the  first  Monday  of  the  month  at  BCDC,  50  California 
Street,  Rm.  2600,  at  6:30  p.m.  The  Committee  meets  as  needed  on  the  fourth  Monday  of  the  month  at 
6:30  p.m.  in  the  Bayside  Conf.  Rm.  @ Pier  1.  Contact  Dan  Flodapp  @ 274-0625  or 
dan.hodapp@sfport.com 
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ACCESSIBLE  MEETING  INFORMATION  POLICY 


FERRY  BUILDING: 

The  Port  Commission  Hearing  Room  is  located  on  the  second  floor  of  the  Ferry  Building.  The 
main  public  entrance  is  from  the  west  (Embarcadero)  side  and  is  served  by  a bank  of  elevators 
adjacent  to  the  historic  staircase.  Accessible  public  restrooms  are  on  the  first  floor  at  the 
northeast  end  of  the  building  as  well  as  on  the  second  floor  across  the  lobby  from  the  Port 
Commission  Hearing  Room.  The  main  path  of  travel  to  the  Port  Commission  Hearing  Room  is 
equipped  with  remote  infrared  signage  (Talking  Signs).  The  Port  Commission  Hearing  Room  is 
wheelchair  accessible.  Accessible  seating  for  persons  with  disabilities  (including  those  using 
wheelchairs)  is  available.  The  closest  accessible  BART  and  MUNI  Metro  station  is  Embarcadero 
located  at  Market  & Spear  Streets.  Accessible  MUNI  lines  serving  the  Ferry  Building  area  are 
the  F-Line,  9,  31,  32  and  71.  For  more  information  about  MUNI  accessible  services,  call  (415) 
923-6142.  The  nearest  accessible  parking  is  provided  in  the  following  off-street  pay  lots:  3 
spaces  in  the  surface  lot  on  the  west  side  of  the  Embarcadero  at  Washington  Street. 

Hourly  and  valet  parking  is  available  in  the  Pier  3 lot.  This  lot  is  accessed  through  the  Pier  3 
bulkhead  building  entrance  on  the  east  side  of  the  Embarcadero.  This  lot  is  located  on  the  pier 
deck;  adjacent  to  the  ferry  boat  Santa  Rosa.  Additional  covered  accessible  off-street  pay 
parking  is  available  in  the  Golden  Gateway  Garage,  which  is  bounded  by  Washington,  Clay, 
Drumm  and  Battery  Streets.  Entrance  is  on  Clay  St.  between  Battery  and  Front  Streets.  There  is 
no  high-top  van  parking.  Metered  street  parking  is  available  on  the  Embarcadero,  Washington, 
Folsom  & Drumm  Streets. 

In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are 
reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please 
help  the  City  to  accommodate  these  individuals. 

Disability  Accommodations: 

To  request  assistive  listening  devices,  sign  language  interpreters,  readers,  large  print  agendas 
or  other  accommodations,  please  contact  Wendy  Proctor,  Port’s  ADA  Coordinator  at  (415)  274- 
0592  or  via  email  at  wendy.proctor@sfport.com  or  Amy  Quesada,  Commission  Secretary,  at 
(41 5)  274-0405  or  via  email  at  amv.quesada@sfport.com  at  least  72  hours  in  advance  of  the 
hearing.  The  Port’s  TTY  number  is  (415)  274-0587. 

Language  Assistance 


311  Free  language  assistance  / / Ayuda  gratuita  con  el  idioma  / EecnnaTHaa 

noMomb  nepeBOflHWKOB  / Trg  giup  Thong  dich  Mien  phi  / Assistance  linguistique  gratuity  / 

/ m“  q “mV  ’ « / Libreng  tulong  para  sa  wikang  Tagalog 

NOTICES 


Know  Your  Rights  Under  the  Sunshine  Ordinance: 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public. 
Commissions,  boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the 
people’s  business.  This  ordinance  assures  that  deliberations  are  conducted  before  the  people 
and  that  City  operations  are  open  to  the  people’s  review.  For  more  information  on  your  rights 
under  the  Sunshine  Ordinance  (Sections  67.1  et  seq.  of  the  San  Francisco  Administrative  Code) 
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or  to  report  a violation  of  the  ordinance,  contact  Chris  Rustom  by  mail:  Sunshine  Ordinance 
Task  Force,  1 Dr.  Carlton  B.  Goodlett  Place,  Room  244,  San  Francisco  CA  94102-4689;  by 
phone  at  (415)  554-7724;  by  fax  at  (415)  554-7854  or  by  email  at  sotf@sfgov.org.  Citizens 
interested  in  obtaining  a free  copy  of  the  Sunshine  Ordinance  can  request  a copy  from 
Mr.  Rustom  or  by  printing  Sections  67.1  et  seq.  of  the  San  Francisco  Administrative  Code  on 
the  Internet,  at  http://www.sfgov.org/sunshine. 

Prohibition  of  Ringing  of  Sound  Producing  Devices: 

The  ringing  of  and  use  of  cell  phones,  pagers,  and  similar  sound-producing  electronic  devices 
are  prohibited  at  this  meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the 
meeting  room  of  any  person(s)  responsible  for  the  ringing  or  use  of  a cell  phone,  pager,  or  other 
similar  sound-producing  electronic  device. 

Lobbyist  Registration  and  Reporting  Requirements: 

Individuals  and  entities  that  influence  or  attempt  to  influence  local  legislative  or  administrative 
action  may  be  required  by  the  San  Francisco  Lobbyist  Ordinance  (SF  Campaign  & Government 
Conduct  Code  Sections  §2.100  - 2.160)  to  register  and  report  lobbying  activity.  For  more 
information  about  the  Lobbyist  Ordinance,  please  contact  the  San  Francisco  Ethics  Commission 
at  30  Van  Ness,  Suite  3900,  San  Francisco,  CA  94102,  phone  (415)  581-2300  or  fax  (415)  581- 
2317;  web  site:  www.sfgov.org/ethics. 

CEQA  Appeal  Rights  under  Chapter  31  of  the  San  Francisco  Administrative  Code: 

If  the  Commission  approves  an  action  identified  by  an  exemption  or  negative  declaration  as  the 
Approval  Action  (as  defined  in  S.F.  Administrative  Code  Chapter  31,  as  amended,  Board  of 
Supervisors  Ordinance  Number  161-13),  then  the  CEQA  decision  prepared  in  support  of  that 
Approval  Action  is  thereafter  subject  to  appeal  within  the  time  frame  specified  in  S.F. 
Administrative  Code  Section  31.16.  Typically,  an  appeal  must  be  filed  within  30  calendar  days  of 
the  Approval  Action.  For  information  on  filing  an  appeal  under  Chapter  31,  contact  the  Clerk  of 
the  Board  of  Supervisors  at  City  Hall,  1 Dr.  Carlton  B.  Goodlett  Place,  Room  244,  San 
Francisco,  CA  94102,  or  call  (415)  554-5184.  If  the  Department’s  Environmental  Review  Officer 
has  deemed  a project  to  be  exempt  from  further  environmental  review,  an  exemption 
determination  has  been  prepared  and  can  be  obtained  on-line  at  http://sf- 
planninq.org/index. aspx?paqe=3447.  Under  CEQA,  in  a later  court  challenge,  a litigant  may  be 
limited  to  raising  only  those  issues  previously  raised  at  a hearing  on  the  project  or  in  written 
correspondence  delivered  to  the  Board  of  Supervisors,  Planning  Commission,  Planning 
Department  or  other  City  board,  commission  or  department  at,  or  prior  to,  such  hearing,  or  as 
part  of  the  appeal  hearing  process  on  the  CEQA  decision. 
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PORT°s — 

SAN  FRANCISCO 


MEMORANDUM 

April  10,  2015 

TO:  MEMBERS,  PORT  COMMISSION 

Hon.  Leslie  Katz,  President 
Hon.  Willie  Adams,  Vice  President 
Hon.  Kimberly  Brandon 
Hon.  Mel  Murphy 
r Hon.  Doreen  Woo  Ho 

, tuft 

FROM:  Monique  Moyer 

v Executive  Director 

SUBJECT:  Request  authorization  to  (1)  accept  and  expend  $1 ,440,337  in  2014 

Infrastructure  Protection  Program  Port  Security  Grant  Program  funds  from 
the  U.S.  Department  of  Homeland  Security  for  security  improvements  at 
the  Port  of  San  Francisco  and  (2)  advertise  for  competitive  bids  for  the 
Pier  50  Security  Measures  project 

DIRECTOR’S  RECOMMENDATION:  Approve  Attached  Resolution 


Executive  Summary 

On  July  25,  2014,  the  Federal  Emergency  Management  Agency  (FEMA),  an  agency 
within  the  Department  of  Homeland  Security  (DHS),  announced  grant  allocations  for  the 
2014  Infrastructure  Protection  Program  Port  Security  Grant  Program  (PSGP),  effectively 
beginning  the  application  process  for  2014  Preparedness  Grants.  On  May  23,  2014,  the 
Port  submitted  its  grant  application  to  FEMA  for  consideration.  FEMA  notified  the  Port  of 
its  $1,440,337  award  on  September  24,  2014. 

The  grant  performance  period  is  a maximum  of  twenty-four  months,  plus  the  possibility 
of  thirty-six  additional  months  of  extensions.  At  this  time,  2014  PSGP-funded  projects 
must  be  completed  by  August  31 , 2016. 

For  this  round,  FEMA  required  a twenty-five  percent  (25%)  cash  or  ‘in  kind’  match  for 
approved  projects  submitted  by  eligible  entities. 


In  order  for  the  Port  to  accept  grant  funds  of  $1 00,000  or  more,  the  San  Francisco  Port 
Commission  must  authorize  the  Port  of  San  Francisco  to  seek  Board  of  Supervisors’ 
approval  to  accept  and  expend  the  funds. 


This  Print  Covers  Calendar  Item  No.  10A 


Additionally,  Port  staff  requests  Port  Commission  authorization  to  advertise  for 
competitive  bids  for  the  Pier  50  Security  Hardening  Project  as  part  of  an  ongoing 
program  to  provide  a safer  environment  for  Port  staff,  tenants  and  visitors,  and  to 
reduce  the  Port’s  maintenance  costs  due  to  fewer  break-ins  and  vandalism. 

Strategic  Objective 

The  Port  is  in  the  midst  of  a multi-year  effort  to  improve  security  through  infrastructure 
improvements,  target  hardening  and  implementation  of  all-hazards  training  programs. 
The  Port  is  increasing  maritime  domain  awareness  through  improved  coordination  and 
information  sharing  with  local  and  federal  partners  that  provide  layered  security  to  the 
Port  such  as  the  San  Francisco  Police  and  Fire  Departments  and  the  U.S.  Coast  Guard. 
PSGP  funds  support  enhanced  threat  detection  and  prevention,  and  the  projects  are 
consistent  with  Department  of  Homeland  Security  requirements. 

Background  and  Purpose 

PSGP  provides  grant  funding  to  port  areas  for  the  protection  of  critical  port  infrastructure 
from  terrorism.  These  funds  are  primarily  intended  to  assist  ports  in  enhancing  risk 
management  capabilities,  increasing  domain  awareness  and  improving  capabilities  for 
prevention,  detection,  response  and  recovery  from  attacks  involving  improvised 
explosive  devices  and  other  nonconventional  weapons,  and  enhancing  cybersecurity 
capabilities. 

Grant  Approval  Process 

On  July  25,  2014,  the  Federal  Emergency  Management  Agency  (FEMA),  an  agency 
within  the  Department  of  Homeland  Security  (DHS),  announced  grant  allocations  for  the 
2014  Infrastructure  Protection  Program  Port  Security  Grant  Program,  effectively 
beginning  the  application  process  for  2014  Preparedness  Grants.  For  this  round,  FEMA 
requires  a twenty-five  percent  (25%)  cash  or  ‘in-kind’  match  for  approved  projects 
submitted  by  eligible  entities.  The  grant  performance  period  is  a maximum  of  twenty- 
four  months,  plus  the  possibility  of  thirty-six  additional  months  of  extensions.  At  this 
time,  2014  PSGP-funded  projects  must  be  completed  by  August  31,  2016. 

On  May  23,  2014,  the  Port  submitted  its  grant  application  to  FEMA  for  consideration. 

A committee  made  up  of  representatives  from  the  region’s  major  ports  and  from  each 
port  stakeholder  community  evaluated  the  applications  and  provided  input  to  the  local 
U.S.  Coast  Guard  Captain  of  the  Port,  who  then  forwarded  the  applications,  with  funding 
recommendations,  to  FEMA.  FEMA  notified  the  Port  of  their  $1,920,450  award  on 
September  24,  2014,  which  includes  $1,440,337  in  grant  funding  and  a 25%  Port  match 
in  the  amount  of  $480, 1 1 3 for  the  following  projects: 

• $396,500  for  Security  Hardening  of  Pier  31  ($297,375  Grant;  $99,125  Port):  This 
planned  investment  will  improve  perimeter  security  through  installation  of  high 
security  fencing  and  lighting  at  Pier  31  and  be  incorporated  into  the  planned  Pier  31 
repair  project.  The  Port  is  in  the  midst  of  a multi-year  effort  to  improve  perimeter 
security,  which  has  proven  to  be  highly  effective  in  reducing  the  number  of 
incursions  at  Port  facilities. 
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• $523,950  for  Pier  50  Security  Measures  ($392,962  Grant;  $130,988  Port):  This 
planned  investment  will  improve  security  at  the  Port  Maintenance  Division’s  offices, 
shops,  parking  and  storage  areas  at  Pier  50  through  installation  of  access  controls,  a 
Closed  Circuit  Television  (CCTV)  system  and  high  security  fencing,  which  will 
replace  existing  substandard  fencing. 

• $1,000,000  for  Phase  3 of  the  Portwide  CCTV  System  ($750,000  Grant; 

$250,000  Port):  This  planned  investment  will  enable  the  Port  to  continue  the  build- 
out of  a CCTV  project  currently  being  installed  at  a limited  number  of  Port  facilities. 
The  Portwide  CCTV  system  will  improve  safety  for  Port  staff,  tenants  and  visitors,  as 
well  as  increase  Port  infrastructure  security.  Included  in  the  project  are  additional 
fiber  optics  infrastructure,  CCTV  cameras,  a CCTV  control  system  and  wireless 
communications. 

Contract  Authorization 

Upon  approval  by  the  Board  of  Supervisors  to  accept  and  expend  grant  funds,  Port  staff 
expects  to  competitively  bid  at  least  two  of  the  projects.  The  Pier  31  Hardening  project 
will  be  bid  as  part  of  the  overall  Pier  31  repair  project,  and  the  authorization  to  advertise 
for  competitive  bids  for  the  Pier  31  repair  project  is  scheduled  for  hearing  before  the 
Port  Commission  in  May.  Port  staff  is  waiting  for  authorization  to  workorder  funds  to  the 
City’s  Department  of  Technology  (DT)  for  Phase  3 of  the  Portwide  CCTV  System 
project,  as  was  done  for  prior  phases  of  the  project,  so  Port  staff  now  requests  Port 
Commission  approval  to  competitively  bid  the  remaining  grant-funded  project: 

• Pier  50  Security  Measures:  Contract  scope  will  include  mobilization  and 
demobilization,  demolition  and  disposal  of  existing  fences,  construction  of  new 
fences  and  installation  of  CCTV  and  access  controls. 

Prior  to  soliciting  bids,  Port  staff  will  request  the  Contract  Monitoring  Division  (CMD), 
(which  enforces  the  City’s  Administrative  Code  Chapter  14B  - the  Local  Business 
Enterprise  (LBE)  and  Non-Discrimination  in  Contracting  Ordinance)  to  review  the  project 
scope  and  funding  sources  to  determine  whether  or  not  the  City  can  impose  LBE 
preferences.  Port  staff  expects  CMD  to  determine  that  the  projects  are  exempt  from  the 
LBE  Ordinance  due  to  a grant  requirement  that  local  preferences  may  not  be  applied  to 
contracts  supported  by  federal  funds.  Under  Section  14B.8(D),  when  state  or  federal 
funds  are  used,  the  rules  and  requirements  associated  with  those  funds  prevail  over 
Chapter  14B.8(D)  requirements  when  federal  or  state  laws,  rules  or  regulations  are  in 
conflict. 

Additionally,  Port  staff  will  request  the  San  Francisco  Office  of  Economic  and  Workforce 
Development  (OEWD)  review  the  scope  of  work  and  funding  sources  to  determine 
whether  the  project  should  utilize  the  First  Source  Hiring  Program  instead  of  the  Local 
Hiring  Program. 
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The  project  will  be  advertised  through  the  following  channels: 

• Human  Rights  Commission  list  of  contractors 

• Human  Resources  Outreach  list  of  contractors 

• Port  Internet  site 

• City  and  County  of  San  Francisco  purchasing  internet  site 

• Plan  Rooms  (Builders  Exchange,  Contractors  Information  Network,  etc.) 

• Newspapers  (SF  Examiner  and  Small  Business  Exchange) 

After  the  solicitation  and  receipt  of  bids,  Port  staff  will  propose  to  award  the  contract  to 
the  lowest  responsive,  responsible  bidder. 

Regulatory  Approvals 

The  regulatory  requirements  for  these  projects  include  federal  and  state  review  for 
environmental  and  historical  preservation  and  approval  by  the  San  Francisco  Bay 
Conservation  and  Development  Commission  (BCDC). 

Environmental  and  Historic  Preservation 

FEMA  has  not  yet  completed  its  Environmental  and  Historic  Preservation  (EHP)  review, 
which  is  required  prior  to  Port  staff  initiating  any  PSGP-funded  project.  FEMA’s  EHP 
review  ensures  compliance  with  federal  environmental  and  historic  preservation  laws. 
FEMA  is  in  the  final  stage  of  EHP  review  of  the  Port’s  projects.  Staff  is  confident  that 
approval  will  be  reached  in  sufficient  time  to  complete  work  prior  to  the  grant  expiration 
date  of  August  31,  2016. 

Port  staff  will  complete  historic  resource  and  environmental  reviews  of  the  Pier  50 
Security  Measures  and  Portwide  CCTV  projects  as  part  of  complying  with  FEMA  EHP 
review  requirements. 

Bay  Conservation  and  Development  Commission 

Port  staff  sent  the  scope  of  work  for  the  Pier  31  repair  project  to  the  San  Francisco  Bay 
Conservation  and  Development  Commission  (BCDC)  to  provide  notification  under  the 
Port’s  Basic  Repair  and  Maintenance  Permit  (BCDC  Permit  M77-17)  to  perform  the 
work  described  above,  and  received  project  approval.  Approval  by  BCDC  to  replace  the 
substandard  fencing  is  required  before  the  contract  is  awarded. 

Prior  to  bidding  the  Pier  50  Security  Measures  project,  Port  staff  will  send  the  fencing 
replacement  portion  of  the  scope  of  work  to  BCDC,  to  provide  notification  under  the 
Port’s  Basic  Repair  and  Maintenance  Permit  (BCDC  permit  M77-17).  Approval  by 
BCDC  to  replace  the  substandard  fencing  is  required  before  the  contract  is  awarded. 
BCDC  approval  is  not  required  for  the  CCTV  and  access  controls  portions  of  the  Pier  50 
Security  Measures  project,  or  for  the  Portwide  CCTV  project. 

Climate  Action 

The  potential  for  sea  level  rise  is  a concern  for  all  Projects  along  the  waterfront. 
However,  the  design  life  for  these  Projects  is  limited  to  less  than  30  years,  so  it  is  not 
necessary  for  these  Projects  to  withstand  sea  level  rise. 
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Funding 

As  detailed  in  Table  1 , the  Port  will  use  capital  funding  from  the  Fiscal  Year  (FY)  2014- 
15  and  FY  2015-16  budgets  to  meet  the  25%  match  requirement  for  the  PSGP  funding. 

Table  1 : Summary  of  Grant  Program  Funding 


Grant  Funded  Projects 

PSGP 

Funds 

Port  Matching  Funds 

PSGP 

Project  Total 

FY  14-15 
Capital 
Budqet 

FY  15-16 
Capital 
Budget 

Subtotal, 
Port  Match 

Security  Hardening  of  Pier  31 
Pier  50  Security  Measures 
Portwide  CCTV  System,  Phase  3 

$ 297,375 
$ 392,962 
$ 750,000 

$ 

$ 

$ 250,000 

$ 99,125 

$ 130,988 

$ 

$ 99,125 

j $ 130,988 

; $ 250,000 

$ 396,500 
$ 523,950 
$1,000,000 

Total  Funding 
Percent  of  Total 

$ 1,440,337 
75% 

$ 250,000 

$ 230,113 

, $ 480,113 
25% 

$1,920,450 

100% 

Schedule 

The  anticipated  schedule  is  as  follows,  with  construction  scheduled  to  start  November 
2015,  and  the  anticipated  completion  date  of  July  2016: 

Port  Commission  Approval 
Board  of  Supervisor’s  Approval 
Advertise  for  Bids  - Pier  50  Project 
Workorder  funds  to  DT  - Portwide  CCTV  Project 
Bids  Due  - Pier  50  Project 
Award  of  Contract  - Pier  50  Project 
Notice  to  Proceed  - Pier  50  Project 

Substantial  Completion  - Pier  50  & Portwide  CCTV  Projects 
Final  Completion  - Pier  50  & Portwide  CCTV  Projects 

Requested  Port  Commission  Action 

Port  staff  seeks  Port  Commission  authorization  for  the  Executive  Director  to  accept  and 
expend  $1,440,337  in  2014  Infrastructure  Protection  Program  Port  Security  Grant 
Program  funds  from  the  Department  of  Homeland  Security  for  security  improvements  on 
the  Port  of  San  Francisco.  Upon  the  Port  Commission’s  approval,  Port  staff  will  seek 
Board  of  Supervisor’s  approval  to  accept  and  expend  the  2014  PSGP  grant  funds. 

Additionally,  Port  staff  requests  Port  Commission  authorization  to  seek  competitive  bids 
for  the  Pier  50  Security  Measures  project.  Port  staff  will  return  to  the  Port  Commission 
for  authorization  to  award  this  project. 


April  14,  2015 
July  2015 
September  2015 
October  2015 
October  2015 
November  2015 
December  2015 
June  2016 
July  2016 


Prepared  by:  Sidonie  Sansom 

Director  of  Homeland  Security 
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PORT  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 


RESOLUTION  NO.  15-13 

the  U.S.  Department  of  Homeland  Security  Infrastructure  Protection 
Program’s  Port  Security  Grant  Program  (PSGP)  provides  grant  funding 
to  port  areas  for  the  protection  of  critical  port  infrastructure  from 
terrorism;  and  the  PSGP  funds  are  primarily  intended  to  assist  ports  in 
enhancing  risk  management  capabilities,  increasing  domain  awareness 
and  improving  capabilities  for  prevention,  detection,  response  and 
recovery  from  attacks  involving  improvised  explosive  devices  and  other 
nonconventional  weapons;  and 

on  May  23,  2014,  the  Port  of  San  Francisco  submitted  an  application  for 
grant  funds  under  the  PSGP;  and 

on  September  24,  2014,  the  Port  of  San  Francisco  was  awarded 
$1 ,440,337  in  grant  funds  for  security  improvements  on  Port  of  San 
Francisco  property  (the  "grant");  and 

under  the  City  Administrative  Code  Section  10.170-1 , the  Port  of  San 
Francisco  must  obtain  Board  of  Supervisors’  approval  to  accept  and 
expend  grant  funds  of  $100,000  or  more;  and 

the  Fiscal  Year  2014-15  and  Fiscal  Year  2015-16  Capital  Budgets  each 
include  $250,000  in  funding  that  may  be  used  as  the  Port’s  grant  match 
for  Homeland  Security  Enhancements;  and 

Port  staff  will  advertise  and  seek  competitive  bids  for  construction  of 
security  fences  and  installation  of  CCTV  and  access  controls  at  Pier  50; 
and 

Port  staff  will  complete  historic  resource  and  environmental  review  of  the 
Pier  50  and  Portwide  CCTV  projects  prior  to  awarding  any  contract  to 
implement  the  Pier  50  project  and  prior  to  authorizing  work  to  begin  on 
the  Portwide  CCTV  project;  and 

Prior  to  soliciting  bids,  Port  staff  will  request  Contract  Monitoring  Division 
review  of  the  Pier  50  project  scope  and  funding  source  to  determine 
whether  or  not  the  City  can  impose  LBE  preferences,  and  will  request 
San  Francisco  Office  of  Economic  and  Workforce  Development  review 
of  the  scope  of  work  and  funding  source  to  determine  whether  the 
project  should  utilize  the  First  Source  Hiring  Program  instead  of  the 
Local  Hiring  Program;  now,  therefore,  be  it 
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RESOLVED, 

that  the  Port  Commission  hereby  authorizes  the  Executive  Director  to 
seek  the  Board  of  Supervisors'  approval  to  accept  and  expend  the 
PSGP  grant  funds  of  $1 ,440,337;  and  be  it  further 

RESOLVED, 

that  the  Port  Commission  hereby  urges  the  Board  of  Supervisors  to 
approve  the  request  for  approval  to  accept  and  expend  the  PSGP  grant 
funds;  and  be  it  further 

RESOLVED, 

that  the  Port  Commission,  subject  to  the  Board  of  Supervisors'  approval, 
hereby  authorizes  the  Executive  Director  or  her  designee  to  accept  and 
expend  the  grant,  and  to  execute  for  and  on  behalf  of  the  City  and 
County  of  San  Francisco  any  documents  necessary  to  enter  into  the 
grant  agreement  with  the  Federal  Emergency  Management  Agency  or 
the  Department  of  Homeland  Security,  including  any  extensions, 
augmentations  or  amendments  thereof,  and  be  it  further 

RESOLVED, 

that  the  Port  Commission  hereby  authorizes  the  Executive  Director  to 
seek  competitive  bids  for  the  Pier  50  Security  Measures  project. 

I hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Port 
Commission  at  its  meeting  of  April  14,  2015. 


Secretary 
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MEMORANDUM 
April  10,  2015 

TO:  MEMBERS,  PORT  COMMISSION 

Hon.  Leslie  Katz,  President 
Hon.  Willie  Adams,  Vice  President 
Hon.  Kimberly  Brandon 
Hon.  Mel  Murphy 
Hon.  Doreen  Woo  Ho 

FROM:  Monique  l\ 

Executive 

SUBJECT : Informational  Item  - The  Port’s  Report  on  Contracting  Activity  for  the  First 

and  Second  Quarters  of  Fiscal  Year  2014-15  (July  1,  2014  through 
December  31,  2014) 


I.  EXECUTIVE  SUMMARY 

This  report  provides  the  Port  Commission  with  information  on  contracting  activity  for  the 
first  and  second  quarters  of  Fiscal  Year  (FY)  2014-15  (July  1, 2014  through  December 
31 , 2014).  It  focuses  on  contracting  activities  for  both  professional  services  and 
construction  contracts  and  provides  an  update  on  recent  legislative  activity  at  the  City 
level. 

A.  Total  Value  of  New  Contracts:  $7.1  million  (6  contracts).  During  the  first  half  of 
FY  2014-15,  the  Port  issued  six  new  contracts  including  three  construction  contracts, 
one  professional  service,  and  two  as-needed  contracts  with  a cumulative  value  of 
$7.1  million.  Four  out  of  the  six  (67%)  contracts  were  awarded  to  LBEs  (“Local 
Business  Enterprise”)  in  an  aggregate  amount  of  $6.7  million  (94%).  This  strong 
result  continues  the  Port’s  positive  trend  of  awarding  a large  percentage  of  contract 
dollars  to  small  local  businesses. 

Five  of  the  six  contracts  were  awarded  as  “formal”  contracts  governed  by 
Administrative  Code  Section  14B  (“LBE  Ordinance”),  which  include  LBE 
subcontracting  goals  and  local  business  bid  preferences.  The  other  contract  was 
exempt  from  the  LBE  Ordinance  due  to  federal  funding  requirements.  During  the  first 
half  of  FY  2014-15,  Port  staff  exceeded  the  Port  Commission’s  informal  policy 
requesting  staff  to  direct  20%  of  contract  awards  to  LBE  firms. 
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B.  Total  Payments  to  Active  and  Open  Port  Contracts:  $7.7  million,  including 
$3.3  million  (44%)  to  LBE  primes  and  subcontractors.  During  the  first  half  of  FY 
2014-15,  Port  contract  payments  totaled  $7.7  million.  Of  that  amount,  $7.1  million 
(94%)  was  for  contracts  governed  by  the  LBE  Ordinance  and  $3.2  million  (45%)  was 
paid  to  LBEs,  including  $1.3  million  (18%)  to  LBE  subcontractors  and  $1.9  million 
(27%)  to  LBE  primes. 

During  the  first  half  of  FY  2014-15,  Port  staff  exceeded  the  Port  Commission’s 
informal  policy  requesting  staff  to  direct  20%  of  contract  payments  to  LBEs. 

However,  contract  work  is  not  performed  uniformly  each  month  as  tasks  occur  at 
different  times  during  the  contract  period.  As  a result,  payment  percentages  may 
vary  dramatically  from  one  reporting  period  to  another. 

C.  All  of  the  Port’s  14  projects  subject  to  the  Local  Hire  Ordinance  are  meeting 
the  requirements  of  providing  work  hours  to  San  Francisco  residents, 
including  disadvantaged  workers,  and  are  providing  apprentice  opportunities. 

II.  BACKGROUND 

The  Port  engages  in  a variety  of  contractual  transactions  that  include:  leases,  developer 
agreements,  construction  contracts,  general  services  contracts,  and  professional 
services  contracts.  This  report  specifically  addresses  the  Port’s  use  of  professional 
services  and  construction  contracts. 

A.  Compliance  with  Nondiscrimination  Laws,  Rules  and  Regulations:  The  Port  must 
comply  with  federal,  state,  and  local  laws  concerning  nondiscrimination  in  contracting. 
Construction  contracts,  general  services  contracts,  and  professional  services  contracts 
are  subject  to  the  San  Francisco  Administrative  Code  Chapter  14B  LBE  subcontracting 
participation  requirements.  The  LBE  program  applies  only  to  City  and  County  of  San 
Francisco  (“City”)  contracts  which  include  Port  contracts. 

The  LBE  program  was  established  to  expand  City  contracting  opportunities  for  small 
San  Francisco  based  firms,  which  are  defined  based  on  gross  receipts  by  type  of 
industry.  Adherence  to  Administrative  Code  Chapter  14B  is  overseen  by  the  Contract 
Monitoring  Division  (CMD),  a division  of  the  City  Administrator’s  office.  CMD  accepts 
and  reviews  applications  and  certifies  qualifying  local  firms  as  LBEs.  Once  a business  is 
certified  as  a LBE,  it  is  also  classified  as  a Minority  Owned  Enterprise  ("LBE-MBE”), 
Woman  Owned  Enterprise  (“LBE-WBE”),  or  Other  Business  Enterprise  (“LBE-OBE"). 
When  participating  as  a prime  contractor  or  as  part  of  a Joint  Venture,  LBEs  receive  bid 
discounts  in  the  case  of  construction  bids  and  bonuses  in  the  case  of  professional 
service  Requests  for  Proposals  (RFP)  and  Requests  for  Qualifications  (RFQ).  For 
contract  agreements  that  fall  within  Administrative  Code  Chapter  14B  requirements,  the 
CMD  also  reviews  the  scope  of  the  project,  the  nature  of  the  work  compared  to 
available  City-certified  LBEs,  and  sets  a required  LBE  subcontracting  goal.  CMD 
determines  compliance  with  subcontracting  goals  at  the  time  the  contract  is  closed-out.1 


1 LBE  subcontracting  goals  are  calculated  on  the  base  contract  amount.  Following  CMD  policy,  contract 
allowances,  alternates  or  contingencies  are  not  factored  into  calculating  final  LBE  participation  rates 


Page  2 of  12 


City  contracts  are  exempt  from  the  LBE  program  if  1)  the  contract  value  is  less  than  an 
established  threshold  amount,  currently  $50,000  for  professional  contracts  and 
$200,000  for  construction  contracts,  2)  Federal  law,  as  in  the  case  of  grant  funds, 
prohibits  the  use  of  local  preference,  or  3)  if  a waiver  is  obtained  from  CMD,  such  as  in 
the  case  of  an  emergency  or  sole  source  contract. 

In  soliciting  bids  and/or  responses  to  requests  for  proposals/qualifications,  Port  staff 
engages  a representative  from  CMD.  The  CMD  representative  reviews  all  of  the 
circumstances  and  independently  assigns  an  LBE  sub-contracting  goal,  or  waiver 
thereof.  Port  staff  then  uses  best  efforts  to  adhere  to  the  CMD  goal.  If  Port  staff  is 
unable  to  adhere  to  the  goal,  Port  staff  refers  the  problem  to  the  CMD  representative  for 
assistance  and  a solution. 

B.  Use  of  Professional  Services  Contracts:  Professional  Services  are  those  services 
which  require  the  exercise  of  discretion  and  independent  judgment  in  their  performance, 
and/or  the  application  of  an  advanced,  specialized  type  of  knowledge,  expertise,  or 
training.  Examples  of  professional  service  providers  include  architects,  engineers,  and 
software  developers.  The  City’s  Civil  Service  Commission  must  approve  all 
Professional  Services  contracts.  The  Civil  Service  Commission  determines  whether 
City  employees  could  perform  the  requested  services  and,  if  so,  whether  the 
Department  can  justifiably  contract  out  the  services.  The  Port  contracts  for  professional 
services  only  when  Port  employees  or  other  City  employees  cannot  perform  the  work 
because  of  the  limited  nature  of  the  work,  peak  workload  obligations,  lack  of  specific 
expertise,  or  other  unusual  circumstances  such  as  mitigation  of  financial  risk,  funding  or 
other  legal  requirements. 

C.  As-Needed  Contracts:  As-Needed  contracts  are  Professional  Services  contracts 
which  the  Port  uses  for  as-needed  services,  i.e.,  services  that  recur  from  time  to  time 
but  are  not  consistent  or  predictable  enough  to  justify  full  time  staff.  Currently  the  Port 
maintains  as-needed  services  contracts  for  Engineering  services,  Real  Estate  economic 
analysis,  Environmental  services,  and  Hazardous  Materials  Disposal.  Master 
Agreements  for  as-needed  services  are  negotiated  upon  Contractor  pre-qualification 
through  formal,  competitive  RFQ  processes.  These  agreements  usually  have  a three- 
year  term. 

As-needed  services  are  typically  construction  related  professional  services,  such  as 
engineering  services.  Following  the  requirements  of  Administrative  Code  Chapter  6.64, 
the  Port  tasks  contractors  with  individual  projects  through  the  issuance  of  Contract 
Service  Orders  (CSO)  that  are  not  to  exceed  $200,000  per  public  works  project.* 2  Any 
CSOs  exceeding  $200,000  per  public  works  project  require  written  justification  by  the 
department  head  to  CMD  establishing  the  urgency  to  perform  the  work  under  as- 
needed  contracts  rather  than  through  a new  formal  competitive  procurement.  LBE 


CMD  reviews  on  a case-by-case  basis,  contract  amendments  that  result  in  a cumulative  increase  in  the 
total  contract  amount  of  20  percent  or  more.  CMD  may  apply  LBE  subcontracting  goals  to  these  contract 
amendments  based  on  a review  of  the  additional  work. 

2 Chapter  6 of  the  Administrative  Code  governs  construction  and  construction  related  services. 
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subcontracting  goals  may  apply  to  each  Master  Agreement  or  for  each  CSO.  The  Port's 
practice  is  to  have  an  overall  goal  for  the  as-needed  contracts  and  to  manage  individual 
CSOs  to  ensure  overall  compliance. 


D.  Delegated  Authority:  To  streamline  the  Port’s  contract  approval  process  and  to  be 
consistent  with  the  San  Francisco  Administrative  Code  and  the  practice  of  other  City 
departments,  the  Port  Commission  has  delegated  the  following  authority  to  the 
Executive  Director  (Resolution  Nos.  09-29,  09-37  and  10-60): 


Delegated  authority  allows  the  Port’s  Executive  Director  to  execute  and  award  public 
works  and  improvement  and  professional  services  CSOs  and  contracts  at  or  under  the 
threshold  limits  without  Port  Commission  review  and  approval. 

III.  CONTRACT  ACTIVITY  UPDATE 

During  the  first  and  second  quarters  of  FY  2014-15,  the  Port  awarded  six  new  contracts 
totaling  $7.1  million.  LBE  prime  contractors  were  awarded  four  of  the  six  (67%)  LBE 
Ordinance  governed  contracts.  The  Port  paid  contractors  over  $7.7  million  on  active 
contracts  during  the  reporting  period  with  $3.3  million  (44%)  going  to  LBEs. 

A.  New  Contracts  ($7,105,725:  6 contracts):  As  summarized  in  Table  1 and  detailed  in 
Attachment  1,  during  the  first  half  of  FY  2014-15,  the  Port  issued  three  new  construction 
contracts,  one  new  professional  service,  and  two  as-needed  contracts  for  a cumulative 
value  of  $7.1  million.  Of  the  six  new  contracts,  five  were  governed  by  the  LBE 
Ordinance.  LBE  goals  set  for  these  projects  ranged  from  8%  for  the  As-Needed  Hazard 
Materials  contract  to  25%  for  the  Earthquake  Vulnerability  Study  of  the  Northern 
Seawall.  Additionally,  bid  discounts  between  7.5%-10%  were  granted  to  LBE  primes  on 
all  LBE  governed  contracts.  LBE  prime  contractors  won  four  of  the  five  contracts  where 
bid  discounts  were  applied.  One  security  fencing  contract  was  exempt  from  the 
provisions  of  the  LBE  Ordinance  because  it  is  funded  through  a federal  grant  that  does 
not  allow  for  local  contracting  preferences. 


• Contract  Service  Orders 

• Public  works  and  improvement  contracts 

• Professional  services  contracts 


$500,000 

$400,000 

$100,000 
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Table  1:  Contracts  Awarded  from  July  1,  2014  - December  31,  2014 


Type  of  Contract 

Total 

Contract 

Total  Dollar 
Amount 

LBE  Award 
Amount 
(Prime  & Subs) 

Average 
LBE  Goal 

Actual  LBE 
Amount 
Awarded 

Construction 

2 

$ 5,666,481 

$ 4,201,247 

16% 

74% 

Professional  Services 

1 

$ 467,500 

$ 178,519 

25% 

38% 

As-Needed 

2 

$ 525,000 

$ 291,113 

8% 

55% 

Total  14B  Eligible  Contracts 

5 

$ 6,658,981 

$ 4,670,879 

Construction  Exempt 

1 

$ 446,744 

$ 

N/A 

N/A 

Total  Exempt  Contracts 

1 

$ 446,744 

$ 

N/A 

N/A 

Grand  Total 

6 

$ 7,105,725 

$ 4,670,879 

N/A 

N/A 

1.  Use  of  Delegated  Authority  ($0;  0 contracts):  The  Executive  Director  did  not  authorize 
any  delegated  authority  contracts  in  the  first  half  of  FY  2014-15. 

2.  Port  Commission  Approved  Contracts  ($7,105, 725;  6 contracts).  All  six  contracts 
awarded  in  the  first  half  of  FY  2014-15  were  approved  by  the  Port  Commission,  and 
were  issued  through  formal  contracting  guidelines  under  Administrative  Code  Chapters 
6,  21,  and  14B. 

On  July  8,  2014,  the  Bayview  Gateway  contract  was  awarded  with  a 12%  LBE 
subcontracting  goal  to  Bauman  Landscape,  a CMD  certified  LBE-OBE  firm.  Bauman 
Landscape  met  the  LBE  subcontracting  goal  by  listing  Zaccor  Companies,  an  LBE-OBE 
demolition  contractor  located  at  Pier  96.  Bauman  Landscape  will  be  self-performing 
approximately  68%  of  the  contract  work  resulting  in  nearly  80%  of  the  work  being 
performed  by  certified  LBE  firms,  including  subcontractors. 

On  July  8,  2014,  two  As-Need  Hazardous  Waste  Disposal  Services  contracts  were 
awarded  by  the  Port  Commission  to  Eagle  Environmental  Construction,  a LBE-MBE 
certified  firm,  and  Environmental  Logistics,  a non-LBE  firm.  The  LBE  subcontracting 
goal  for  these  contracts  is  8%.  As  detailed  in  Table  2,  below,  Eagle  Environmental 
Construction  listed  LEEG  & Company,  a LBE-MBE  trucking  firm,  and  Environmental 
Innovations,  a LBE-MBE  hazardous  waste  remediation  provider,  as  LBE  subcontractors 
to  exceed  the  8%  LBE  goal.  Eagle  Environmental  Construction  will  be  self-performing 
approximately  50%  of  the  contract  work  resulting  in  nearly  60%  of  the  work  being 
performed  by  LBE  firms,  including  subcontractors.  Environmental  Logistics  listed  Eco 
Bay  Services,  a LBE-OBE,  and  MCD  Trucking,  a LBE-MBE,  firm  as  subcontractors  to 
complete  approximately  11%  of  the  contract  work. 
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Table  2:  Hazardous  Waste  Disposal  Services  Contracts 


Type 

Firm 

Status 

Contract  Allocation 

Amount  Percent 

LBE  Participation 

Amount  Percent 

Prime 

Eagle  Environmental 

LBE-MBE 

$ 

131,250 

50% 

$ 

131,250 

50% 

Subcontractor 

PSC 

Non-LBE 

$ 

102,375 

39% 

NA 

NA 

Subcontractor 

LEEG  & Company 

LBE-MBE 

$ 

15,750 

6% 

$ 

15,750 

6% 

Subcontractor 

Environmental  Innovations 

LBE-MBE 

$ 

13,125 

5% 

$ 

13,125 

5% 

$ 

262,500 

100% 

$ 

160,125 

61% 

Prime 

Environmental  Logistics 

Non-LBE 

$ 

233,625 

89% 

NA 

NA 

Subcontractor 

Eco  Bay  Services 

LBE-OBE 

$ 

13,125 

5% 

$ 

13,125 

5% 

Subcontractor 

MCD  Trucking 

LBE-MBE 

$ 

15,750 

6% 

$ 

15,750 

6% 

$ 

262,500 

100% 

$ 

28,875 

11% 

On  August  12,  2014,  the  Pier  35  Roof  Repair  project  was  awarded  with  a 19%  LBE 
subcontracting  goal  to  Roebuck  Construction,  a CMD  certified  LBE-OBE  firm.  Roebuck 
Construction  exceeded  the  19%  CMD  LBE  subcontracting  goal  by  listing  Pioneer 
Construction,  a LBE-MBE  general  building  contractor,  and  Eco  Bay  Services,  a LBE- 
OBE  general  engineering  contractor  for  35%  of  the  total  contract  value.  Roebuck 
Construction  will  be  self-performing  approximately  38%  of  the  contract  work  resulting  in 
nearly  73%  of  the  work  being  performed  by  LBE  firms,  including  subcontractors. 

On  October  28,  2014,  the  Earthquake  Vulnerability  Study  of  the  Northern  Seawall  was 
awarded  to  GHD-GTC  a joint  venture  with  a 25%  LBE  subcontracting  goal.  GTC,  the 
LBE-MBE  joint  venture  partner  for  this  project,  provides  civil,  geotechnical,  and  water 
resources  engineering  services.  The  GHD-GTC  project  team  includes  the  following  LBE 
certified  firms  as  subconsultants:  Land  Economics  Consultants,  LLC  (LBE-OBE);  Ansari 
Structural  Engineers  (LBE-MBE);  Saylor  Consulting  Group  (LBE-WBE);  Rollo  & Ridley 
(LBE-OBE);  and  Telamon  Engineering  (LBE-WBE).  GTC  will  be  performing  28%  of  the 
contract  work  resulting  in  53%  of  the  work  being  performed  by  LBEs,  including 
subcontractors. 

On  December  16,  2014,  the  Port  Security  Fences  contract  was  awarded  by  the  Port 
Commission  to  Golden  Bay  Fence  Plus  Iron  Works,  a non-LBE  firm.  CMD  reviewed  the 
project  scope  and  funding  source,  and  determined  that  the  contract  was  exempt  due  to 
federal  funding  guidelines.  CMD  waived  the  LBE  subcontracting  goal  for  this  project. 

3.  Summary  of  LBE  Contract  Participation  in  New  Contract  Awards.  As  discussed 
above,  during  the  first  half  of  FY  2014-15,  the  Port  issued  three  new  construction 
contracts,  one  new  professional  services  contract  and  two  new  as-needed  contracts  for 
a cumulative  value  of  $7.1  million.  Four  of  the  six  (67%)  contracts  were  awarded  to 
LBE  primes.  Of  the  contract  work  awarded  by  the  Port  in  the  first  half  of  FY  2014-15, 
$4.7  million  (67%)  will  be  performed  by  LBEs.  This  includes  over  $3.4  million  (48%) 
awarded  to  LBE  prime  contractors  and  $1.3  million  (18%)  awarded  to  LBE 
subcontractors.  Note  that  the  work  has  not  yet  commenced  and  is  not  reflected  in  Actual 
Contract  Payments. 


Page  6 of  12 


' 


B.  Actual  Contract  Payments:  As  shown  in  Table  3 below,  during  the  first  half  of  FY 
2014-15  Port  contract  payments  totaled  $7.7  million,  with  $7.2  million  (94%)  paid 
towards  contracts  governed  by  the  LBE  Ordinance,  of  which  $3.2  million  (45%)  was 
paid  to  LBEs.  Of  the  $3.2  million  paid  to  LBEs,  $1 .9  million  was  to  LBE  primes  and  $1.3 
million  was  paid  to  LBE  subcontractors.  During  this  reporting  period  the  Port  exceeded 
CMD  goals  on  LBE  Ordinance  governed  contracts  in  all  three  contracting  categories: 
construction,  as-needed  and  professional  service  contracts. 

Table  3:  Contract  Payments  and  LBE  Participation  on  LBE  Ordinance  Governed 
Contracts  from  July  1,  2014  - December  31,  2014 


Contract  Type 

Total 

Payments 

Local  Business  Enterprise 

Prime 

Payments 

Sub 

Payments 

Total  LBE 
Payments 

Overall  % 

Sub 

% 

Avg. 

Goal 

%* 

As-Needed 

$824,334 

$171,347 

$203,679 

$375,026 

45% 

25% 

22% 

Construction 

$6,181,917 

$1,751,442 

$1,012,983 

$2,764,425 

45% 

16% 

10% 

Professional  Services 

$160,142 

$0 

$53,290 

$53,290 

33% 

33% 

12% 

Total 

$7,166,393 

$1,922,789 

$1,269,952 

$3,192,741 

45% 

18% 

14% 

*CMD  Subcontracting  Goal 


1.  As-Needed  Contracts.  As  detailed  in  Attachment  2,  LBE  subcontractors  received 
25%  of  all  as-needed  contract  payments  in  FY  2014-15,  representing  $0.2  million  in 
payments.  The  real  estate  economics  consulting  related  work  performed  well  (36%  LBE 
subcontractor  payments)  while  engineering  (23%)  and  environmental  (25%)  maintained 
LBE  subcontracting  percentages  above  the  CMD  LBE  subcontracting  requirements. 
There  have  been  no  payments  on  the  newly  awarded  As-Needed  Hazard  Waste 
Disposal  contracts. 

2.  Construction  Contracts.  As  detailed  in  Attachment  3,  LBE  subcontractors  received 
16%  of  construction  contract  payments  in  the  first  half  of  FY  2014-15,  representing  $1.0 
million  in  payments.  This  means  that  LBE  utilization  during  the  review  period  was  higher 
than  the  average  LBE  subcontracting  goal  (10%)  set  at  the  time  of  contract  award.  Port 
and  CMD  staffs  monitor  payments  to  LBEs  to  ensure  that  Port  contractors  honor  their 
contract  commitments.  As  previously  noted  CMD  measures  LBE  contracting 
compliance  by  the  full  amount  of  the  contract,  not  on  individual  payments.  As  the 
contracts  proceed  the  ratios  of  payments  will  likely  adjust. 

The  Port  currently  manages  four  open  and  active  construction  projects.  The  four 
projects  are  Pier  35  Roof  Repair,  Bayview  Gateway,  Blue  Greenway  Signage,  and 
Maintenance  Dredging  2011-15.  Three  of  the  four  active  projects  have  LBE  prime 
contractors,  and  all  four  are  subject  to  the  provisions  of  the  LBE  Ordinance. 

The  Pier  35  Roof  Repair  contract  is  41%  complete.  Roebuck  Construction  has  attained 
47%  LBE  subcontracting  utilization  to  date,  far  exceeding  the  19%  goal  set  by  CMD. 

The  Bayview  Gateway  contract  is  44%  complete.  Bauman  Landscape,  the  project’s 
LBE-OBE  prime  contractor,  has  attained  29%  LBE  subcontracting  utilization  to  date, 
exceeding  the  12%  goal  set  by  CMD.  The  Blue  Greenway  Signage  contract  is  100% 
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complete.  Cal  State  Constructors  has  attained  19%  LBE  subcontracting  utilization  to 
date,  exceeding  the  8%  goal  set  by  CMD. 

While  most  construction  contracts  have  exceeded  their  individual  LBE  goals,  the 
Maintenance  Dredging  contract  is  short  of  its  3%  percent  LBE  subcontracting  goal.  As 
reported  in  prior  contracting  reports,  the  3%  LBE  subcontracting  goal  was  based  on  the 
estimated  need  to  transport  contaminated  dredge  spoils  for  landfill  disposal.  However, 
little  of  the  Port  dredging  work  has  required  landfill  disposal  of  dredged  spoils.  Based  on 
the  locations  of  the  planned  dredging  work,  the  Port  expects  that  dredge  spoils  will  not 
need  to  be  trucked  and  thus  the  contractor  will  not  have  the  opportunity  to  meet  the  3% 
goal  over  the  life  of  the  contract. 

3.  Professional  Services  Contracts.  As  detailed  in  Attachment  4,  there  is  one  active 
professional  service  contract  governed  by  the  LBE  Ordinance,  the  Crane  Cove  Park 
Design  Project  led  by  AECOM,  a non-LBE  firm.  The  LBE  subcontracting  goal  for  this 
project  is  19%.  In  the  first  half  of  FY  2014-15,  payments  to  LBE  subcontractors  on 
professional  service  contracts  totaled  $53,000  (33%)  out  of  $160,000  in  total  contract 
payments.  Port  staff  expects  the  contractor  will  continue  to  exceed  the  LBE 
subcontracting  goal  as  the  project  enters  its  second  phase,  which  includes  work  tailored 
to  LBE  subcontractors. 

The  Port  has  an  additional  13  active  professional  service  contracts  that  are  exempt  from 
the  provisions  of  the  LBE  Ordinance  due  to  their  small  contract  size,  funding  source 
requirements,  or  LBE  subcontracting  waivers  granted  by  CMD.  Although  exempt  from 
the  LBE  Ordinance  the  Port  paid  LBE  contractors  $160,000  (32%)  out  of  $492,000  paid 
on  LBE  exempt  contracts. 

No  payments  were  made  to  the  Earthquake  Vulnerability  Study  of  the  Northern  Seawall 
contract  before  the  end  of  the  first  half  of  FY  2014-15. 

C.  Closed  Contracts:  At  the  conclusion  of  a contract,  CMD  staff  reviews  payment 
information,  as  well  as  the  contract  exit  report  and  affidavit  (known  as  CMD  Form  8). 
CMD  staff  then  confirms  the  contractor’s  compliance  and/or  good  faith  efforts  to  meet 
the  contract’s  LBE  requirements  to  Port  staff  in  writing. 

During  the  first  half  of  FY  2014-15,  two  construction  contracts  were  closed.  First,  the 
Fisherman’s  Wharf  Triangle  Parking  Lot  Pedestrian  Improvement  contract,  awarded  to 
JDB  Construction,  was  closed  on  July  3,  2014  with  final  project  amount  of  $1 13,105. 
Additionally,  the  Pier  50  Covered  Storage  Shed  contract,  also  awarded  to  JDB 
Construction,  was  closed  on  July  16,  2014  with  a final  project  amount  of  $402,212.  Both 
contracts  were  LBE  micro-set  asides,  which  are  construction  contracts  under  $400,000 
or  professional  services  contracts  under  $100,000  reserved  for  micro-LBE  contractors.3 
Prime  contractors  on  micro-set  aside  contracts  must  self-perform  at  least  25%  of  the 
contract  work.  JDB  Construction  performed  $108,400  (96%)  of  the  contract  work  on  the 


3 Micro-LBE  certification  is  available  to  small  LBE  firms  under  economic  threshold  amounts  defined  in  the 
LBE  Ordinance. 
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Fisherman’s  Wharf  Triangle  Parking  Lot  Improvement  contract  and  $164,500  (41%)  on 
the  Pier  50  Covered  Storage  Shed  contract.  Therefore,  CMD  determined  that  the 
contractor  complied  with  the  LBE  Ordinance  micro  set-aside  requirements  on  both 
projects. 

Additionally,  contract  work  on  the  Blue  Greenway  Signage  project  concluded  during  the 
reporting  period.  CMD  is  currently  reviewing  the  project’s  exit  report  and  affidavit  to 
determine  compliance  with  the  LBE  Ordinance.  However,  as  stated  previously, 
according  to  Port  records  Cal  State  Constructors  the  LBE-OBE  prime  contractor  has 
attained  a 19%  LBE  subcontracting  goal,  far  exceeding  the  8%  goal  set  by  CMD. 

D.  Compliance  with  Local  Hire  Requirements:  The  San  Francisco  Local  Hire  Policy  for 
Construction  applies  to  construction  projects  advertised  for  bid  after  March  25,  201 1 
that  pertain  to  public  works  or  improvements  that  are  city  funded  with  an  engineer’s 
estimate  above  $400,000.  The  Local  Hire  Ordinance  (Section  6.22.G.4  of  the  San 
Francisco  Administrative  Code)  requires  contractors  and  their  subcontractors  to  attain  a 
minimum  of  20%  total  work  hours  by  trade  per  project  using  San  Francisco  residents.4 
The  Ordinance  also  requires  that  25%  of  apprentice  hours  per  trade  be  performed  by 
disadvantaged  San  Francisco  residents.  The  program  is  managed  by  the  Office  of 
Economic  and  Workforce  Development  (OEWD).  OEWD  staff  advises  that  all  of  the 
Port’s  14  projects  that  are  subject  to  the  Local  Hire  Ordinance  are  compliant,  as 
summarized  in  Table  4 5 


Table  4:  Local  Hire  Projection,  FY  2014-15  (Continued  on  next  page) 


Project 

TOTAL  WORK  HOURS 

APPRENTICE  HOURS 

Total 

Local  Hire 

Local  Hire 

% 

Total 

Local 

Apprentice 

Local  Hire 

% 

30%  Requirement 

Bayview  Gateway  Park 

4,334 

1,501 

35% 

930 

794 

85% 

Blue  Greenway  Signage  * 

1,289 

239 

19% 

86 

74 

86% 

Pier  35  Roof  Repair 

2,330 

946 

41% 

486 

144 

30% 

25%  Requirement 

Pier  23  Electrical  Upgrade 

1,370 

903 

66% 

215 

0%  | 

20%  Requirement 

Cruise  Terminal  Combined 

258,594 

66,465 

26% 

38,104 

14,708 

39% 

AC34  Improvements* 

21,656 

3,297 

15% 

3.638 

980 

27% 

Heron's  Head  Park 

10,852 

2,323 

21% 

394 

216 

55%  1 

HSH  JOS  BUILDING 

2,507 

20% 

2,145 

886 

41% 

4 Local  Hire  requirements  increase  from  20%  to  25%  on  applicable  contracts  solicited  after  March  2012. 
and  to  30%  for  contracts  solicited  after  March  2013. 
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12,285 

Cruise  Ship  Terminal 

113,403 

24,886 

22% 

16,265 

5,220 

32% 

Project 

TOTAL  WORK  HOURS 

APPRENTICE  HOURS 

Total 

Local  Hire 

Local  Hire 

% 

Total 

Local 

Apprentice 

Local  Hire 

% 

Pier  33.5  Improvements 

13,533 

6,092 

45% 

1,699 

1,297 

76% 

Pier  35  North  Apron  Repair 

4,114 

2,792 

68% 

8 

0% 

Pier  50  Valley  Repairs* 

7,819 

899 

12% 

355 

226 

64% 

Roundhouse  2 HVAC 

545 

213 

39% 

16 

0% 

The  Brannan  Street  Wharf 

48,127 

9,905 

21% 

7,005 

2,171 

31% 

*OEWD  granted  a conditional  waiver  or  exemption  that  permits  contractors  to  perform  below  the  Local  Hire 
requirement. 


While  all  14  projects  have  performed  well,  in  some  instances  Local  Hire  estimates 
appear  to  be  below  the  requirements  due  to  conditional  waivers  and  exemptions  that 
were  reviewed  and  approved  by  OEWD.  In  those  cases,  the  prime  contractors  for  each 
of  the  projects  listed  in  Table  4 have  requested  conditional  waivers  and  exemptions, 
including  exemptions  for  marine  related  pile  driving  and  operating  engineering  work, 
which  are  specialized  trades  that  are  exempt  from  the  City's  Local  Hire  Policy. 

IV.  LEGISLATIVE  UPDATE 

In  December  2014,  and  for  the  first  time  in  eight  years,  the  Board  of  Supervisors 
adopted  legislation  establishing  significant  reforms  to  the  Local  Business  Enterprise  and 
Non-Discrimination  in  Contracting  Ordinance  (“LBE  Ordinance”).  This  ordinance  is 
codified  under  Chapter  14B  of  the  City  and  County  of  San  Francisco’s  Administrative 
Code.6  The  LBE  Ordinance  was  designed  to  level  the  playing  field  for  small  local 
businesses  by  increasing  their  ability  to  compete  effectively  for  the  award  of  City 
contracts.  Specifically,  through  the  LBE  Ordinance,  the  City  provides  bid  discounts,  set 
asides,  information  and  training,  and  other  assistance  to  small  and  micro  local 
businesses. 

Prior  to  2006,  the  LBE  Ordinance,  known  as  the  MBE/WBE  Program,  provided 
discounts  to  companies  owned  by  women  and  minorities.  Since  then,  it  has  been 
applied  in  a race  and  gender  neutral  manner,  and  includes  any  local  business  that 
meets  certain  size  thresholds.  In  2012,  Mayor  Edwin  Lee  transferred  the  responsibility 
for  this  program  from  the  Human  Rights  Commission  to  the  City  Administrator’s 
Contract  Monitoring  Division.  Key  reforms  in  the  new  LBE  Ordinance  include: 


6 See,  “City  and  County  of  San  Francisco  Administrative  Code,  Chapter  14B," 
http://sfqsa.orq/modules/showdocument.aspx?documentid=10695. 
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• Creating  an  aspirational  Citywide  goal  for  LBE  utilization  of  40  percent; 

• Creating  the  “San  Francisco  First”  program  requiring  City  departments  to  make 
good  faith  efforts  to  first  obtain  three  bids  from  local  businesses  for  construction 
contracts  under  $400,000  and  professional  service  contracts  under  $100,000 
before  opening  the  process  to  non-LBEs; 

• Adding  a bid  discount  of  2 percent  for  LBEs  on  contracts  between  $10-20  million 
(currently,  the  LBE  Ordinance  only  provides  bid  discounts  to  contracts  under  $10 
million); 

• Requiring  LBE  utilization  plans  and  subcontracting  goals  on  all  development 
agreements  adopted  by  the  Board  of  Supervisors; 

• Increasing  certification  thresholds  for  certain  industries;  and 

• Creating  a mentor-protege  program  to  foster  partnerships  between  established 
prime  contractors  and  LBEs. 

The  new  legislation  will  impact  Port  contracting  activity  in  several  ways.  For  example, 
there  will  be  new  administrative  requirements  on  Port  staff  and  our  development 
partners,  as  all  new  development  agreements  will  require  a detailed  LBE  utilization  plan 
that  will  include  a LBE  subcontracting  goal  and  numerous  reporting  requirements.  Port 
staff  will  also  be  required  to  obtain  three  bids  from  LBE  firms  on  small  contracts  prior  to 
issuing  requests  for  proposals.  This  may  further  delay  an  already  slow  contracting 
process.  Finally,  the  increase  in  certification  thresholds  will  expand  contracting 
opportunities  for  small  local  businesses  as  more  firms  will  be  eligible  to  participate  in  the 
LBE  program.  The  mentor-protege  program  will  also  help  build  the  capacity  of  small 
local  firms  to  compete  for  public  dollars. 

Port  staff  is  currently  working  with  CMD,  the  City  Administrator’s  Office,  and  contract 
awarding  agencies  to  draft  the  new  legislation’s  implementing  rules  and  regulations. 

The  new  LBE  Ordinance  takes  effect  on  July  1,  2015. 

V.  CONCLUSION 

During  the  first  half  of  FY  2014-15,  the  Port  awarded  six  new  contracts  totaling  $7.1 
million  of  which  $4.7  million,  or  70%,  was  awarded  to  LBEs.  The  Port  made  $7.7  million 
in  contract  payments,  of  which  $3.2  million  or  45%  was  paid  to  LBEs.  Most  contracts 
are  meeting  or  exceeding  their  contractually  obligated  CMD  goals  based  on  overall 
contract  spending  to  date. 

During  the  first  half  of  FY  2014-1 5,  Port  staff  exceeded  the  Port  Commission’s  informal 
policy  requesting  staff  to  direct  20%  of  contract  payments  and  awards  to  LBEs. 

Port  staff  will  continue  to  work  collaboratively  with  CMD,  OEWD  staff,  and  stakeholders 
to  ensure  continuing  success  in  meeting  Local  Hire  goals  and  maximizing  economic 
opportunities  for  LBEs. 
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Prepared  by:  Boris  Delepine 

Contract  Administrator 

And 

Meghan  Wallace 
Budget  Manager 

Prepared  for:  Elaine  Forbes,  Deputy  Director 

Finance  & Administration 


cc:  Contract  Monitoring  Division,  Lupe  Arreola 

Local  21,  IFPTE,  Ging  Louie 


Attachments: 

Attachment  1 
Attachment  2 
Attachment  3 
Attachment  4 


Contracts  Awarded  in  Fiscal  Year  2014-15 
As-Needed  Contract  Service  Order  (CSO)  Payments 
Construction  Contract  Payments 
Professional  Services  Contract  Payments 
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Attachment  1:  New  Contracts  Awarded  July-December  FY  2014-15 
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“PORTV_ 


MEMORANDUM 

April  10,  2015 

TO:  MEMBERS,  PORT  COMMISSION 

Hon.  Leslie  Katz,  President 
Hon.  Willie  Adams,  Vice  President 
Hon.  Kimberly  Brandon 
Hon.  Mel  Murphy 
Hon.  Doreen  Woo  Ho 

FROM:  Monique  Moyer  

Executive  Director 

SUBJECT:  Informational  Presentation  on  Port  Staff  Proposal  to  Update  the  Port’s 

Waterfront  Land  Use  Plan 

DIRECTOR'S  RECOMMENDATION:  No  Action  Required 


Executive  Summary 

In  1997,  the  Port  Commission  adopted  the  Port  of  San  Francisco’s  Waterfront  Land  Use 
Plan  (“Waterfront  Plan”),  as  recommended  by  the  Waterfront  Plan  Advisory  Board 
following  six  years  of  public  investigation,  research  and  collaboration.  The  Waterfront 
Plan  is  the  Port’s  overarching  policy  framework,  setting  forth  policies  that  govern  the 
use  of  Port  property  on  both  the  land  and  water-side  and  dividing  the  Port  into  areas 
that  are  reserved  for  maritime  use  and  that  are  eligible  for  mixed  use  development.  The 
overarching  goal  of  the  Waterfront  Plan  is  to  reunite  the  City  with  its  waterfront. 

On  August  12,  2014,  Port  staff  released  a comprehensive  review  of  the  Waterfront  Plan 
(“Waterfront  Plan  Review”  or  “Review”),  consistent  with  the  requirements  of  Proposition 
H,  the  1990  ballot  measure  that  required  the  City  to  develop  the  Waterfront  Plan1.  The 
Waterfront  Plan  Review  presents  information  about  the  Port’s  policies  and  a look  back 
at  the  accomplishments  and  changes  since  the  Waterfront  Plan’s  initial  approval  in 
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1 Informational  Presentation  on  the  Review  of  the  Waterfront  Land  Use  Plan,  1997-2014  (8/12/2014): 
http://www.sfport.com/modules/showdocument.aspx?documentid=8470 
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1997.  Looking  forward,  the  Review  recommended  that  the  Port  Commission  authorize 
a targeted  update  of  the  Waterfront  Plan  to  address  identified  land  use  and  related 
policies  that  should  guide  future  Port  waterfront  improvements.  A full  copy  of  the 
Waterfront  Plan  Review  and  public  comments  on  the  Review  are  available  on  the  Port’s 
website:  http://www.sfport.com/index.aspx?paqe=2491 . 

Port  staff  solicited  public  comments  regarding  the  Waterfront  Plan  Review  through 
November  30,  2014,  and  published  a staff  report  describing  these  comments  on 
December  12,  20142.  Port  staff  subsequently  made  a series  of  public  presentations  to 
highlight  and  explain  the  public  policy  challenges  that  Port  staff  recommends 
addressing  in  an  update  of  the  Waterfront  Plan.  The  discussions  generated  from  this 
initial  round  of  public  engagement  has  been  informative  and  insightful,  providing 
important  guidance  to  Port  staff  in  formulating  a proposal  for  an  update  of  the 
Waterfront  Plan.  The  staff  proposal  for  updating  the  Waterfront  Plan  is  presented  for 
Port  Commission  review  and  consideration  in  this  staff  report. 

Port  staff  now  proposes  to  update  the  Waterfront  Plan  through  an  extensive  community 
engagement  process  and  has  developed  a proposed  work  program  to  do  so.  The 
update  will  be  divided  into  four  primary  phases,  which  are  described  in  this  staff  report: 

1)  An  orientation  and  analysis  of  the  Port; 

2)  Policy  discussion  of  Port  waterfront  wide  issues  that  affect  each  of  the  Port’s  five 
sub-areas  collectively,  leading  to  preliminary  recommendations; 

3)  Neighborhood-scale  planning  for  the  Northeast  Waterfront  and  South  Beach 
subareas  and  recommendations;  and 

4)  Complete  recommendations  for  updates  to  the  Waterfront  Plan,  implementation 
strategies  for  Port  Commission  consideration.  Any  Waterfront  Plan  amendments 
would  undergo  environmental  review  and  a public  approval  process. 

Waterfront  Plan  Review  Public  Comments 

On  the  whole,  public  response  and  connection  with  the  waterfront  has  been  very 
positive  since  the  creation  of  The  Embarcadero  Promenade  and  transportation 
improvements  following  the  removal  of  the  Embarcadero  Freeway.  The  Port  of  San 
Francisco  waterfront  is  recognized  as  a destination  for  public  recreation,  entertainment 
and  dining,  and  maritime  commerce  including  ship  repair,  ferries,  cruise  ships,  shipping 
and  commercial  fishing  that  reflect  the  Port’s  history.  Together,  these  uses  attracted 
over  24  million  visitors  to  the  Port  in  2014.  Over  time,  through  a variety  of  projects  and 
investments,  the  overall  goal  of  the  Waterfront  Plan  - to  reunite  the  City  with  its 
waterfront  - has  been  largely  achieved  between  Fisherman’s  Wharf  and  AT&T  Ballpark. 
This  effort  is  just  beginning  on  Port  lands  between  Mission  Creek  and  Bayview  Hunters 
Point. 


2 Transmittal  of  Public  Comments  Received  on  the  Report  on  the  Waterfront  Land  Use  Plan  Review, 
1997-2014(12/16/2014):  http://www.sfport.com/modules/showdocument.aspx?documentid=9189 
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The  increased  attention  and  focus  on  the  waterfront  generated  substantial  public 
comment  on  the  Waterfront  Plan  Review.  The  public  raised  key  questions  and 
concerns  about  how  future  waterfront  improvements  should  be  advanced  that  respect 
the  unique  relationship  to  San  Francisco  Bay  and  maritime  industry,  while  also 
dovetailing  with  City  land  use  policies  that  direct  growth  and  change  in  many  of  San 
Francisco’s  eastern  neighborhoods. 

Port  staff  has  reviewed,  summarized  and  categorized  public  comments  by  topic  in 
Attachment  1 . Attachment  2 lists  the  presentations  made  on  the  Waterfront  Plan 
Review.  The  comments  and  public  discussions  reflect  a broad  spectrum  of  topics  that 
include  specific  sites  and  activities,  as  well  as  strategic  questions  that  apply  Port-wide. 
In  considering  all  comments  and  exchanges,  Port  staff  identified  key  takeaways  that 
have  informed  the  staff  proposal  for  a public  process  to  refresh  and  update  the 
Waterfront  Plan: 

Land  Use  Priorities  and  Vision 

Many  comments  reflect  on  how  the  waterfront  has  been  improved  to  provide  a more 
diverse  assortment  of  activities,  and  how  the  Port’s  relationship  with  maritime  industry 
has  changed.  The  Port  should  remain  focused  on  maintaining  maritime  uses  in  a 
meaningful  way,  while  recognizing  that  the  waterfront  has  become  integrated  into  the 
larger  city  fabric.  In  that  regard,  comments  have  raised  the  question  of  whether  this 
changed  relationship  leads  to  a different  vision  for  how  Port  lands  should  be  used,  at 
least  in  the  northern  stretch  along  The  Embarcadero.  Others  propose  shifting  the  goal 
of  the  Waterfront  Plan  to  focus  on  rehabilitating  piers,  preserving  the  Port’s  maritime 
legacy,  bay  access  and  recreational  enjoyment  in  a manner  that  recognizes  sea  level 
rise  and  seismic  vulnerability.  In  addition,  comments  suggested  that  maritime  industry 
should  receive  top  priority  as  well  as  the  need  to  reevaluate  and  strengthen  the  Port 
financial  capability  for  improving  the  waterfront. 

Waterfront  Development 

The  height  of  new  development  is  a sensitive  issue  along  the  waterfront,  which  will  now 
be  addressed  in  large  part  by  requirements  under  Proposition  B approved  in  2014. 
Nonetheless,  where  height  limit  changes  may  be  considered,  the  Waterfront  Plan 
should  include  a process  for  reviewing  proposed  changes  to  heights  as  a complement 
to  voter  approval.  Several  questions  and  comments  highlighted  the  need  for  further 
information  to  identify  how  much  Port  land  remains  for  development.  Further  attention 
also  is  needed  to  determine  whether  procedures  should  be  established  for  unique 
development  projects  that  are  difficult,  if  not  impossible,  to  competitively  bid  (referred  to 
as  “Unique  Development”  in  the  Waterfront  Plan  Review).  Some  members  of  the  public 
expressed  concern  that  any  expedited  process  would  short-circuit  the  public  review 
process.  Other  commenters  suggested  that  the  public  private  development  model  has 
not  always  achieved  the  public  and  financial  benefits  to  the  Port  as  originally  expected, 
dictating  a need  to  seek  other  financing  tools  besides  private  real  estate  capital  to 
address  the  Port’s  capital  funding  needs. 
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Port  Finance  and  Capital  Needs 

The  Port’s  10  Year  Capital  Plan  highlights  the  shortfall  of  financing  resources  relative  to 
capital  needs.  Members  of  the  public  have  expressed  doubt  about  the  ability  of  public 
private  development  projects  to  finance  Port  capital  needs  and  whether  the  Port  can  or 
should  be  an  enterprise  agency,  given  current  revenue-generating  limitations.  Several 
commenters  supported  seeking  funding  or  additional  financing  tools,  such  as  including 
Port  piers  in  the  City’s  program  for  transferable  development  rights  (“TDR”),  General 
Obligation  bonds,  and  state  and  federal  sources.  Some  commenters  advocated  for  a 
geographical  linkage  of  funding  such  that  funds  generated  from  seawall  lots  should  be 
dedicated  to  the  rehabilitation  of  neighboring  piers. 

Sea  Level  Rise  and  Seismic  Safety 

There  is  a high  level  of  public  interest  to  learn  more  about  risks  of  sea  level  rise  and 
need  for  flood  protection  and  planning  to  make  the  City  more  resilient  over  the  next  50- 
100  years.  As  important  as  planning  for  sea  level  rise  is,  the  public  is  coming  to 
understand  the  even  more  immediate  concern  of  the  potential  seismic  vulnerability  of 
the  Seawall,  given  the  probability  of  a major  earthquake  in  the  next  25  years.  The 
Port’s  current  Seawall  seismic  study  has  heightened  awareness  about  the  need  to 
invest  in  the  Seawall  and  related  waterfront  infrastructure  to  protect  the  Port’s  historic 
resources  and  City  assets  including  the  Embarcadero  Roadway,  the  MUNI 
Embarcadero  tunnel,  and  utilities  and  PUC  combined  sewer  system. 

Embarcadero  Historic  District 

Comments  reflect  a growing  understanding  that  the  challenges  posed  by  sea  level  rise 
and  potential  repair  needs  for  the  Seawall  will  make  preserving  and  maintaining  piers 
and  bulkheads  of  the  Embarcadero  Historic  District  ever  more  costly  and  difficult.  Given 
its  age  (100  years  old  in  many  places)  and  condition,  the  marginal  wharf  which  supports 
the  Port’s  iconic  bulkhead  buildings  is  of  particular  concern.  There  is  a need  for  further 
in-depth  study  of  pier  conditions  and  financial  analysis  to  assess  the  feasibility  of  short 
and  long-term  preservation  strategies.  Some  comments  suggest  partial  pier 
rehabilitation  by  prioritizing  bulkhead  buildings.  There  is  support  for  increasing  funding 
and  financing  tools,  including  expanding  the  City’s  TDR  program,  to  preserve  the  Port’s 
historic  resources,  including  the  historic  piers. 

Open  Space  Needs 

Many  members  of  the  public  expressed  the  value  of  public  access  to  the  Bay,  open 
space  and  recreational  opportunities  along  the  Port  waterfront,  which  are  especially 
important  for  adjacent,  dense  neighborhoods  that  have  an  open  space  shortage. 
Waterfront  open  space  also  provides  public  health  benefits.  In  addition  to  parks,  Port 
lands  are  important  resources  for  environmental  habitat,  which  should  be  protected  and 
improved.  Public  realm  improvements  should  be  advanced  in  particular  along  the  west 
side  of  The  Embarcadero  and  with  adjacent  businesses  to  enhance  the  waterfront  and 
promote  walking  and  neighborhood  connections.  Members  of  the  public  support  the 
additional  open  space  being  created  on  Port  lands  south  of  AT&T  Ballpark  as  part  of  the 
Blue  Greenway. 
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Transportation  Access  Improvement  Needs 

Both  the  public  and  Port  tenants  expressed  frustration  about  poor  transportation  access 
along  the  northern  waterfront  and  a strong  desire  for  a coordinated  City  response. 
Congested  conditions  on  The  Embarcadero  dictate  the  need  for  transportation 
improvements  of  all  kinds,  particularly  expansion  of  MUNI  service  on  the  F and  E Lines; 
water  taxies  and  ferries;  traffic  management,  and  roadway  and  curbside  access  for 
loading,  taxies  and  buses.  There  were  also  suggestions  for  solutions  to  traffic 
congestion  including  remote  parking  coupled  with  shuttles  and  dedicated  bike  lanes. 

The  Port  should  continue  close  coordination  with  SFMTA  and  other  City  departments  to 
prioritize  transportation  improvements,  which  should  precede  or  be  coupled  with  new 
developments.  Similarly,  transportation  needs  in  the  Southern  Waterfront  also  are 
urgently  needed  to  serve  existing  uses  as  well  as  the  substantial  amount  of  growth 
projected  for  this  area,  including  better  connections  to  Third  Street  light  rail  and 
CalTrain. 

Port  Policies 

The  update  of  the  Waterfront  Plan  is,  as  some  commenters  suggested,  an  opportunity 
to  formalize/incorporate  other  important  Port  and  City  policies  in  the  Waterfront  Plan. 
Examples  include  policies  to  promote  maritime  access,  environmental  policies  such  as 
those  to  treat  stormwater  or  promote  the  design  of  bird  safe  buildings,  and  better 
streets.  In  the  Waterfront  Plan  Review,  Port  staff  recommended  the  consideration  of 
limits  to  future  lease  terms  of  35  years  as  a means  to  limit  future  flooding  of  leased  piers 
and  to  avoid  conflicts  with  shoreline  capital  projects  the  City  may  have  to  undertake  to 
protect  the  City  from  sea  level  rise.  Some  commenters  requested  careful  vetting  of 
limits  to  lease  terms  that  would  affect  the  availability  of  federal  historic  tax  credits. 

Waterfront  Plan  Public  Process 

There  is  a high  degree  of  public  interest  in  becoming  more  educated  and  participating  in 
public  discussions  about  Port  operations,  governance  and  financial  structure,  as  well  as 
land  use  issues.  To  respond  to  the  public  feedback  that  the  Port  needs  to  broaden  its 
public  outreach,  the  Port’s  current  advisory  groups  should  be  improved  and 
supplemented  to  include  new  residential  communities,  citywide  perspectives  from  all  11 
Supervisorial  Districts,  State  Lands  Commission  and  BCDC.  Current  Port  advisory 
groups  should  be  refreshed  with  members  that  regularly  attend  and  actively  participate 
in  meeting  discussions.  Public  meetings  should  support  free-flow  exchange  and  dialog 
that  is  not  constrained  by  fixed  public  comment  time  limits  that  are  a feature  of 
Commission  and  Board  meetings. 

Commenters  remarked  on  the  importance  of  community  engagement  early  in  the 
timeline  of  proposed  projects  and  receiving  more  feedback  from  the  Port  about  how 
community  ideas  and  concerns  are  being  considered.  To  accompany  robust  public 
participation,  commenters  have  requested  educational  opportunities  to  learn  about 
topics  like  the  public  trust,  Port  regulatory  framework,  and  available  financing 
mechanisms. 
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Fisherman’s  Wharf 

Transportation  to  and  from  Fisherman’s  Wharf  is  vital  to  the  tourist  industry  as  well  as 
area  employees.  Commenters  emphasized  the  need  to  improve  public  transit  service, 
water  taxies,  traffic  congestion  management,  and  parking  management.  Community 
members  support  new  open  spaces  created  in  Fisherman’s  Wharf,  and  support  further 
work  to  improve  wayfinding  amenities  that  enhance  access  and  points  of  interest  within 
Fisherman’s  Wharf. 

Northeast  Waterfront 

In  the  Waterfront  Plan  Review,  staff  recommended  focused  subarea  planning  in  the 
Northeast  Waterfront.  There  is  public  support  for  this  recommendation.  Many 
community  members  advocated  that  consideration  be  given  to  the  community- 
sponsored  Asian  Neighborhood  Design  recommendations3.  Public  trust  uses  are  highly 
valued  by  the  Northeast  Waterfront  community,  whereas  many  community  members 
expressed  a sense  of  distrust  around  development  proposals  based  on  previous 
experiences  with  the  Broadway  Hotel  and  the  Mills  proposal  for  Piers  27-29.  There  is 
community  support  for  current  development  projects  including  Seawall  Lot  324  and  322- 
1 as  long  as  careful  consideration  is  given  to  land  use  and  architectural  design  issues 
including  respect  for  existing  height  limits,  activation  of  ground  floor  street  frontages 
(especially  on  the  Broadway  corridor),  and  public  realm  enhancements.  People 
recognize  the  competing  transportation  access  pressures  along  The  Embarcadero,  and 
the  need  to  expand  public  transit  and  tour  buses,  and  bicycle  access.  Seawall  lot  uses 
should  continue  to  allow  parking  to  support  increased  visitors  to  pier  attractions,  along 
with  improved  parking  management  strategies. 

Fern/  Building  Subarea 

Many  people  recognize  and  treasure  the  successful  transformation  of  the  Ferry  Building 
area.  However,  this  area  also  has  been  the  subject  of  recent  controversy  around 
Seawall  Lot  351.  A significant  number  of  community  members  expressed  opposition  to 
the  8 Washington  project.  Many  advocate  for  public  open  space  and  recreation  uses  on 
the  SWL  351  site  instead.  Some  community  members  suggest  the  controversy  around 
SWL  351  evidences  the  need  for  more  comprehensive  planning  in  the  area. 

South  Beach/Central  Waterfront  Subarea 

Many  commenters  expressed  the  need  for  transportation  improvements  to  address 
existing  conditions  as  well  as  future  growth  in  the  South  Beach  and  the  Central 
Waterfront.  People  also  strongly  support  the  staff  recommendation  to  conduct  further 
community  planning  in  South  Beach,  particularly  with  regard  to  the  future  options  for 
Piers  30-32. 


3 A Community  Vision  for  the  Northeast  Waterfront,  February  201 1 : http://www.andnet.org/storaqe/pdfs- 
cp/NE%20Waterfront%20Communitv%20Vision-FINAL-2%209%20201 1 pdf 
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Southern  Waterfront 

There  is  strong  support  for  maintaining  and  expanding  maritime  shipping  and 
commerce,  and  sustainable  industries  which  provide  economic  local  job  opportunities. 
Port  planning  work  with  the  Southern  Waterfront  Advisory  Committee  and  Bayview 
community  on  a Piers  80-96  Maritime  Eco-lndustrial  Center  provides  an  economic  and 
environmental  strategy  that  is  understood  and  supported.  There  also  is  a good  deal  of 
public  support  for  new  Blue  Greenway  public  open  spaces.  Members  of  the  public 
underscored  that  responsible  management  of  the  Port’s  maritime  and  industrial  space  in 
the  Southern  Waterfront  should  be  given  first  priority. 

Waterfront  Plan  Review  Revisions 

Most  of  the  public  comments  received  on  the  Waterfront  Plan  Review  were  forward- 
looking  suggestions  aimed  at  shaping  priorities  for  the  future  of  the  Port.  These 
comments  have  helped  shape  the  scope  of  the  proposed  process  to  update  the 
Waterfront  Plan  outlined  in  this  report. 

However,  some  comments  and  suggested  edits  were  directed  toward  suggested 
revisions  to  the  Waterfront  Plan  Review  report  itself.  Port  staff  has  revised  several 
pages,  noted  below,  which  will  be  incorporated  in  an  updated  version,  dated  April  2015. 
The  updated  pages  are  shown  in  Attachment  3 and  include: 

• a series  of  text  edits  intended  to  highlight  and  strengthen  references  and  policy 
relationships  where  the  Port  and  SFMTA  are  already  engaged  in  cooperative 
planning  efforts  (page  26,  170,  179,  221,  and  227); 

• a more  complete  characterization  of  the  Golden  State  Warriors’  project, 
particularly  related  to  proposed  building  heights  on  Seawall  Lot  330  (page  31 
and  accompanying  reformatting  on  page  32); 

• a revision  to  the  staff  recommendation  to  allow  City  review  and  comment  on 
waterfront  height  limits  before  ballot  measures  for  Port  projects  seeking  a height 
increase  are  submitted  for  voter  consideration;  (page  33,  241) 

• fact  corrections  for  projects  A17,  D4,  G14  and  H6;  and 

• the  addition  of  Pier  84  Copra  Crane  project  to  the  Planning  section  of  the 
document. 

Waterfront  Plan  Update  - Community  Participation 

Port  staff  understands  the  importance  of  establishing  broad  public  participation  in  any 
process  to  update  the  Waterfront  Plan  as  was  underscored  in  the  public  comments  on 
the  Review.  Port  staff  is  approaching  this  effort  in  two  ways.  First,  membership  on 
existing  Port  advisory  committees  is  being  reviewed  and  refreshed,  replacing  people 
who  have  become  inactive,  and  to  add  new  faces  that  represent  newcomer  interest 
groups.  Second,  Port  staff  proposes  to  create  a Waterfront  Plan  Working  Group  to 
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supplement  current  Port  advisory  groups,  which  would  afford  broader  Citywide 
involvement  and  comprehensive  examination  of  Port-wide  issues.  These  efforts  are 
described  below. 

Port  Advisory  Groups 

The  existing  Port  advisory  groups  have  provided  an  important,  regular  public  forum  for 
exchange  of  information  regarding  Port  projects  and  activities,  and  Port  staff  believes 
they  should  remain  as  a principal  component  of  the  community  participation 
structure.  Port  advisory  groups  are  appointed  by  the  Port  Director  and  function  as 
informal  bodies  to  provide  input  and  exchange  with  Port  staff,  community  members  and 
other  stakeholders  in  meetings  that  are  open  to  the  public.  These  interactive 
discussions  inform  staff  assessments,  presentations  and  recommendations  to  the  Port 
Commission. 

Port  advisory  groups  are  passive  meeting  bodies  under  the  City’s  Sunshine  Ordinance 
so  they  have  more  flexibility  than  policy  bodies  regarding  the  conduct  of  their  meetings. 
Policy  bodies  such  as  the  Port  Commission,  or  committees  created  by  the  Charter,  the 
Board  of  Supervisors,  or  by  the  initiative  of  a board,  commission  or  other  policy  body, 
are  subject  to  Brown  Act  and  Sunshine  Ordinance  open  meeting  requirements, 
including  specific  agenda  requirements  and  time  limits  on  public  comments.  Some  of 
these  strict  open  meeting  requirements  can  constrain  interactive  exchange  among 
meeting  participants,  especially  for  complex  public  policy  issues,  and  hamper 
communication  and  the  free  exchange  of  ideas  by  both  City  staff  and  public 
participants.  Some  public  comments  on  the  Waterfront  Plan  Review  flagged  this 
challenge  by  noting  that  meetings  of  the  Piers  30-32  Citizens  Advisory  Committee, 
which  was  formed  as  a policy  body  to  consider  the  proposed  Warriors  project  on  Piers 
30-32  and  SWL  330,  did  not  achieve  a satisfactory  level  of  public  engagement,  and 
recommended  a more  flexible  and  interactive  public  process  for  the  Waterfront  Plan 
update. 

In  response  to  these  public  comments  and  Port  staff’s  own  assessment,  rosters  for  all 
advisory  groups  are  being  reviewed  and  replacements  are  planned  or  underway  to 
refresh  or  expand  stakeholder  representatives  and  participation.  To  date,  Port  staff  has 
focused  attention  on  the  Northeast  Waterfront  Advisory  Group  (NEWAG),  Central 
Waterfront  Advisory  Group  (CWAG),  and  Southern  Waterfront  Advisory  Committee 
(SWAC). 

NEWAG 

Port  staff  is  in  the  process  of  meeting  with  individuals  to  update  the  NEWAG  roster. 
CWAG 

Port  staff  also  has  focused  attention  on  revising  the  focus  and  membership  of  the 
CWAG.  Currently,  CWAG  focus  has  been  the  Mission  Bay  waterfront  south  through 
Pier  70.  Port  staff  plans  to  extend  the  area  to  include  the  South  Beach  and  Rincon  Hill 
neighborhoods,  under  a renamed  South  Beach/Central  Waterfront  Advisory  Group 
(South  Beach/CWAG).  Previously,  the  San  Francisco  Redevelopment  Agency’s  now 
defunct  Rincon  Point-South  Beach  CAC  provided  the  forum  for  addressing  Port-related 
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issues.  Since  then,  the  South  Beach  Mission  Bay  Neighborhood  Association  has 
become  a central  hub  for  addressing  neighborhood  issues,  including  the  South  Beach 
waterfront.  Port  staff  is  consulting  with  CWAG  Co-Chairs  and  the  South  Beach  Mission 
Bay  Neighborhood  Association  to  develop  roster  changes  that  incorporate  South  Beach 
and  Rincon  Hill  stakeholders.  A revised  roster  will  be  provided  to  the  Port  Commission 
and  public  when  it  is  available,  expected  by  the  end  of  May. 

SWAC 

Port  staff  is  in  the  process  of  updating  the  roster  to  fill  vacancies  or  replace  members 
who  will  be  transitioning  out  of  the  committee.  Port  staff  is  focused  on  new  members  to 
maintain  perspectives  on  local  jobs,  Bayview  Hunters  Point  neighborhood  concerns, 
and  environmental  quality.  A revised  roster  will  be  provided  to  the  Port  Commission 
and  public  when  it  is  available,  expected  by  the  end  of  May. 

Waterfront  Plan  Working  Group 

Where  the  current  Port  advisory  groups  address  specified  areas  of  the  Port  waterfront, 
Port  staff  is  recommending  the  creation  of  a Waterfront  Plan  Working  Group  to  support 
the  public  process  to  update  the  Waterfront  Plan.  The  Waterfront  Plan  Working  Group 
is  conceived  as  a means  of  engaging  citywide  stakeholders  as  well  as  regional  and 
state  perspectives  that  supplement  public  input  through  the  current  Port  advisory 
groups.  Port  staff  is  scheduling  Waterfront  Plan  briefing  sessions  with  members  of  the 
Board  of  Supervisors  which  will  include  discussion  about  how  to  engage  citizen 
perspectives  from  all  11  Supervisorial  Districts  in  the  Waterfront  Plan  Working  Group. 

Many  of  the  policy  and  land  use  issues  flagged  for  public  discussion,  such  as  sea  level 
rise,  seismic  safety,  transportation  and  Port  finances  are  Port-wide  (and  City)  concerns, 
which  the  Waterfront  Plan  Working  Group  is  intended  to  address.  However,  it  is 
important  to  integrate  localized  waterfront  area  perspectives  as  well.  Port  staff 
proposes  that  a liaison  from  each  Port  Advisory  Group  be  included  in  the  Waterfront 
Plan  Working  Group  to  keep  communication  lines  between  all  advisory  committees 
open  and  to  promote  cross-fertilization  of  ideas.  Like  our  current  advisory  groups,  the 
Waterfront  Plan  Working  Group  also  is  proposed  to  function  as  an  informal  body,  with 
all  meetings  open  to  the  public  and  structured  to  support  dialog  and  exchange  between 
members  of  the  Working  Group,  Port  and  City  staff,  State  Lands  and  BCDC,  and  the 
general  public.  A draft  matrix  illustrating  perspectives  to  be  included  in  the  Waterfront 
Plan  Working  Group  is  provided  in  Attachment  4.  If  the  Port  Commission  supports  this 
Waterfront  Plan  Working  Group  proposal,  Port  staff  will  work  to  establish  this  body  by 
early  June,  and  will  report  back  to  the  Port  Commission  on  the  roster  of  this  new 
Working  Group  and  any  new  information  related  to  the  kick-off  of  the  public  process. 

Waterfront  Plan  Update  - Proposed  Public  Process  & Schedule 

Figure  1,  below,  presents  a summary  of  an  approach  and  public  process  proposed  by 
Port  staff  to  vet  policy  and  land  use  issues  leading  to  recommendations  for  updates  to 
the  Waterfront  Plan.  Port  staff  proposes  that  the  planning  process  begin  with  a 
discussion  of  the  issues  of  port-wide  importance,  conducted  through  public  meetings  of 
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the  Waterfront  Plan  Working  Group.  By  first  taking  stock  of  the  challenges, 
opportunities  and  policy  implications  for  the  Port  wide  issues  such  as  sea  level  rise, 
seismic  vulnerability,  historic  preservation,  transportation,  public  realm  improvements, 
sustainability  and  Port  capital  needs,  the  planning  process  will  build  a foundation  of 
information  that  also  supports  neighborhood  level  planning  proposed  for  the  Northeast 
Waterfront  and  South  Beach  subareas. 

The  proposed  steps  in  the  public  process  are  described  further  below,  which  include 
public  meeting  discussions,  preliminary  recommendations  and  reports  to  the  Port 
Commission  prior  to  developing  final  recommendations  to  update  the  Waterfront  Plan. 


Figure  1 
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• Process  includes: 

• Environmental  Review 

• Port  Commission  approval 

• Other  approvals  as  applicable 


As  reflected  in  Figure  1 , the  proposed  public  process  includes  the  following: 
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Waterfront  Plan  Working  Group:  Introduction.  Waterfront  Vision.  Port  Orientation  & 
Analysis  ( June  2015-Januan/  2016) 

This  phase  would  start  with  tours  by  water  and  land  to  acquaint  participants  about  the 
variety  of  properties  and  uses  under  the  Port’s  jurisdiction,  and  an  early  discussion  with 
the  Working  Group  and  public  about  desired  visions  for  the  Port  of  San  Francisco. 
Developing  an  understanding  about  these  initial  public  perspectives  will  help  Port  staff 
prepare  the  series  of  Port  orientation  sessions  planned  during  this  phase.  These 
sessions  are  intended  not  only  to  provide  information  and  analysis,  but  to  engage  an 
active  exchange  that  advances  understanding  about  how  the  Port  is  governed  and 
managed,  to  discuss  ideas  and  suggestions  for  improvement.  As  noted  in  Figure  1,  the 
topics  include:  the  Waterfront  Plan  and  Port  Governance;  Port  Financial  101:  Land  Use 
and  Development;  Port  Historic  Resources;  Waterfront  Resilience;  Waterfront  Design 
and  Open  Space;  and  Transportation.  These  discussions  also  will  include  City  and 
regional  efforts  underway  to  address  the  challenges  of  sea  level  rise  and  flood 
protection. 

Port  Finger  Pier  Challenges 

The  public  comments  received  to  date  provide  an  early  read  on  issues  that  will  be 
addressed  through  this  planning  process.  As  highlighted  in  the  discussion  of  subarea 
planning  for  the  Northeast  Waterfront  and  South  Beach  below,  a key  topic  will  be  how 
the  Port  should  best  manage  finger  piers  and  bulkhead  buildings  in  the  Embarcadero 
Historic  District.  This  Historic  District  stretches  from  Pier  45  in  Fisherman’s  Wharf  to 
Pier  48,  south  of  China  Basin  Channel,  and  includes  the  Port  Seawall,  which  provides 
flood  protection  along  the  east  side  of  the  City.  The  Seawall  was  built  in  21  sections, 
from  1878  to  1915;  the  existing  finger  piers  and  bulkhead  buildings  were  built  between 
1908  (in  the  South  Beach  waterfront)  to  1931  (in  the  Northeast  Waterfront).  All  of  these 
structures  pre-date  modem  earthquake  standards  and  seismic  engineering  criteria  and. 
given  their  age,  suffer  from  varying  rates  of  structural  deterioration  due  to  the  length  of 
time  they  have  been  exposed  to  a harsh  marine  environment.4 

A major  focus  of  the  Port’s  development  efforts  under  the  Waterfront  Plan  has  been  to 
invest  heavily  in  the  Embarcadero  Historic  District,  to  seismically  strengthen  and 
rehabilitate  complete  historic  piers  for  modern  use  and  public  enjoyment.  The  Port  has 
accomplished  this  for  the  Ferry  Building.  Piers  1-5,  and  the  Exploratorium  at  Pier  15  by 
partnering  with  private  development  partners  who  require  long-term  leases  of  50-66 
years  to  amortize  the  high  cost  of  these  projects. 

Given  current  sea  level  rise  and  climate  change  projections,  it  is  apparent  that 
development  lease  terms  will  be  constrained  to  avoid  future  flooding,  while  the  cost  of 
pier  rehabilitation  and  seismic  retrofit  continues  to  grow.  Any  discussions  and 


4 The  Port  Engineering  Division  has  maintained  regular  surveys  to  track  the  condition  of  pier 
substructures  (pier  decks  and  supporting  piles  and  cross  beams)  and  superstructures  (pier  sheds  and 
bulkhead  buildings  above  the  deck).  The  survey  process  includes  protocols  for  notifying  Port  tenants 
about  facility  condition  and  repair  requirements,  and  coordination  with  the  Port’s  Maintenance  Division. 
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recommendations  from  the  Waterfront  Plan  public  process  will  be  shared  and 
coordinated  with  the  City’s  broader  consideration  of  sea  level  rise  and  plans  led  by 
Mayor  Edwin  Lee  to  protect  the  City  against  sea  level  rise. 

The  Port  has  underway  an  engineering  study  to  evaluate  the  structural  condition  of  the 
Seawall  and  its  performance  in  the  event  of  a major  Bay  Area  earthquake.5  Port  staff 
has  made  presentations  at  the  Port  Commission,  the  City’s  Capital  Planning  Committee 
and  the  City’s  Lifelines  Council  about  the  potential  seismic  vulnerability  of  the  Seawall 
given  the  probability  of  a major  seismic  event  on  the  Hayward  or  San  Andreas  faults 
within  the  next  25  years.  The  Seawall  study  may  yield  information  that  conveys  an  even 
more  pressing  priority  for  capital  improvement  to  protect  not  only  Port  properties  but 
eastern  portions  of  the  downtown  and  South  of  Market  districts.  The  cost  of  this 
undertaking  is  unknown  until  the  Port’s  study  is  complete  and  is  therefore  not  reflected 
in  the  Port’s  10  Year  Capital  Plan.  The  eventual  price  tag  is  likely  to  be  beyond  the 
Port’s  means  and  will  require  substantial  assistance  at  local,  state  and  federal  levels. 
Any  major  capital  improvement  requirements  for  the  Seawall  would  be  likely  to  affect 
historic  rehabilitation  efforts  in  the  Embarcadero  Historic  District. 

Given  the  cost  and  associated  risk  of  long-term  pier  development  projects,  other  pier 
management  and  leasing  strategies  will  need  to  be  considered,  including  those  that  do 
not  necessitate  improvements  to  entire  piers.  Figure  2 illustrates  a few  possible 
approaches  that  should  be  the  focus  of  public  discussion  in  the  planning  process. 

Lower  cost  options  may  make  pier  reuse  more  financially  viable,  although  there  may  be 
public  tradeoffs  that  need  to  be  considered,  such  as  reductions  in  the  amount  of  public 
access  created,  or  construction  methods  and  materials  that  may  not  match  the  quality  of 
prior  historic  rehabilitation  projects  and  the  Secretary  of  Interior  Standards  for  the 
Treatment  of  Historic  Properties.  Consideration  of  pros  and  cons  of  these  and  other 
pier  management  strategies  that  may  be  identified  is  a matter  for  serious  public  policy 
discussion  in  the  planning  process.  Because  Port  piers  constitute  such  a large 
proportion  of  the  Port’s  real  estate  portfolio,  any  evaluation  of  pier  rehabilitation  and 
preservation  strategies  will  need  to  include  an  assessment  of  the  facility  uses  and  their 
ability  to  generate  revenue  to  finance  waterfront  maintenance  and  capital 
improvements.  Port  staff  plans  to  report  back  in  a Port  Commission  informational 
presentation  of  the  analysis  and  public  discussions  on  this  topic. 


5 Request  Approval  to  issue  a Request  for  Proposals  (RFP)  for  an  Engineering  Services  Contract  to 
Complete  an  Earthquake  Vulnerability  Assessment  and  Retrofit  Alternatives  Study  of  the  Port's  Seawall 
(July  8,  2014):  http://www.sfport.com/modules/showdocument.aspx?documentid=8358 


-12- 


Figure  2 
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Waterfront  Land  Use  Plan  Update 


Waterfront  Plan  Working  Group:  Deliberations  and  Preliminary  Recommendations 
(February  - June  2016) 

Upon  completing  the  orientation  sessions  and  initial  public  discussions,  additional  policy 
discussions  at  Working  Group  meetings  are  planned  to  produce  preliminary 
recommendations  on  Portwide  issues  and  updates  to  the  Waterfront  Plan.  Port  staff  will 
provide  a Port  Commission  informational  presentation  on  these  preliminary 
recommendations.  These  recommendations  also  will  be  subject  to  further  refinement 
as  a result  from  neighborhood  scale  planning  for  the  Northeast  Waterfront  and  South 
Beach  subareas. 

Northeast  Waterfront  and  South  Beach  Subarea  Plan  nine  ( June  - November  2016 ) 
Against  the  backdrop  of  the  public  deliberations  on  Port-wide  policy  issues,  Port  staff 
would  take  up  subarea  planning  work  for  the  Northeast  Waterfront  and  South  Beach 
subareas.  The  majority  of  this  phase  of  work  would  be  conducted  with  the  participation 
of  the  NEWAG  and  South  Beach/CWAG.  Port  staff  proposes  providing  site  tours  and 
orientation  as  context  for  neighborhood  planning.  Consistent  with  public  comments 
received  to  date,  Port  staff  anticipates  this  work  will  include  a review  of  the  acceptable 
land  uses  currently  allowed  in  the  Waterfront  Plan  in  each  area  and  other  possible  land 
use,  development,  architectural  and  design  objectives.  For  each  area,  these  issues 
also  must  confront  the  realities  associated  with  the  aging  condition  of  the  Port’s  historic 
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piers  and  bulkhead  structures  and  the  marginal  wharf  that  supports  the  bulkhead 
buildings,  and  recommendations  about  their  treatment. 

While  South  Beach  and  Rincon  Hill  have  been  transformed  into  vibrant  neighborhoods, 
served  by  waterfront  open  spaces  at  Rincon  Park  and  Brannan  Street  Wharf,  the 
remaining  piers  in  South  Beach  are  the  oldest  along  The  Embarcadero  and  pose  the 
greatest  challenge  for  improvement.  Pier  30-32  is  not  a historic  resource  but,  as 
reflected  in  the  public  discussions  when  that  site  was  proposed  for  the  Warriors  arena, 
the  improvement  or  removal  of  that  pier  in  whole  or  in  part  is  an  expensive  undertaking. 
As  reflected  in  public  comments  received  to  date,  these  issues  will  be  a central  focus  in 
the  subarea  planning  work,  as  well  as  future  development  of  SWL  330. 

By  comparison,  most  of  the  piers  between  Pier  9 and  Pier  35  in  the  Northeast 
Waterfront  are  in  better  condition  than  the  South  Beach  pier  structures,  and  represent 
the  most  intact  segment  of  the  Embarcadero  Historic  District.  Architecturally,  they 
uphold  the  grand,  stately  character  of  San  Francisco’s  iconic  waterfront,  while  offering 
the  best  opportunity  for  modern  revitalization  in  a world-class  city.  The  Exploratorium  at 
Pier  15,  James  R.  Herman  Cruise  Terminal  at  Pier  27,  and  Autodesk  Workshop  at  Pier 
9 demonstrate  the  adaptability  of  these  structures  for  diverse  activities  that  have 
enlivened  the  Northeast  Waterfront  and  embrace  the  City’s  creative  energy.  However, 
as  for  all  of  the  Port’s  piers,  the  demands  of  sea  level  rise  narrow  the  timeframe  to 
finance  their  improvement. 

Subarea  planning  in  both  areas  will  include  discussions  of  public  desires  and  visions  for 
piers  and  remaining  seawall  lots,  and  the  implementation  requirements  and  options  for 
improving  the  piers  and  land  west  of  The  Embarcadero.  All  sessions  would  be  open  to 
the  public,  including  the  Waterfront  Plan  Working  Group.  Where  this  work  gives  rise  to 
broader  waterfront  questions,  Waterfront  Plan  Working  Group  meetings  may  also  be 
scheduled  to  consider  the  issues  comprehensively.  Port  staff  will  provide  a Port 
Commission  informational  presentation  on  the  result  of  these  subarea  planning  public 
discussions  and  recommendations. 

Final  Recommendations  ( Fall  2016) 

Upon  completion  of  the  subarea  planning  phase  of  work,  Port  staff  would  summarize 
the  conclusions  and  recommendations.  It  is  anticipated  that  meetings  would  be 
scheduled  with  the  Waterfront  Plan  Working  Group  and  Port  advisory  committees  to 
confirm  and/or  refine  this  information.  All  recommendations  and  findings  will  be 
forwarded  to  the  Port  Commission  for  review  and  direction,  and  possibly  other  decision- 
makers including  the  Planning  Commission,  Historic  Preservation  Commission,  Board 
of  Supervisors,  BCDC  and  State  Lands  Commission,  as  determined.  The  conclusions 
and  recommendations  are  expected  to  include  proposed  amendments  to  the  Waterfront 
Plan,  and  could  also  affect  other  documents  and  regulations,  such  as  the  Port’s  10  Year 
Capital  Plan,  BCDC  plans  or  State  Lands  Commission  interpretations.  Any 
amendments  to  the  Waterfront  Plan  would  require  completing  environmental  review 
under  the  California  Environmental  Quality  Act,  as  well  as  approvals  by  the  Port 
Commission  and  other  decision-makers,  as  applicable.  It  is  anticipated  that  the  public 


-14- 


process  also  will  yield  recommendations  to  improve  strategies  for  financing  waterfront 
improvements  and  the  project  implementation  process,  maritime  and  development 
priorities,  public  realm  and  open  space,  and  measures  to  increase  waterfront  resilience 
and  seismic  condition  of  the  Port’s  seawall. 

Ongoing  Projects  Underway 

Under  the  Waterfront  Plan,  $1.6  billion  has  been  invested  at  the  Port,  which  has 
perpetuated  interest  in  additional  waterfront  projects,  improved  operations  and  new  Port 
leases.  The  Port  has  several  initiatives  in  process  that  predate  the  Waterfront  Plan 
Review,  including  the  projects  described  below.  Many  result  from  prior  community 
efforts  and  interagency  coordination  to  support  shared  objectives  of  the  City  and  BCDC. 
These  efforts  will  continue  during  the  Waterfront  Plan  update  process.  In  addition,  the 
Port’s  Maritime  and  Real  Estate  Divisions  are  tasked  with  the  responsibility  to  raise 
revenue  through  ongoing  leasing  of  Port  facilities,  and  responding  to  tenant  and 
property  management  needs.  The  Port  Engineering  and  Maintenance  Divisions  are 
responsible  for  directing  and  implementing  repair  and  maintenance  projects  to  keep 
facilities  in  good  repair  and  in  compliance  with  the  Port  Building  Code.  These  Port 
functions  will  continue  during  the  Waterfront  Plan  update  process. 

Pier  70 

The  Port  has  multiple  efforts  underway  to  support  and  balance  industrial  ship  repair 
operations  with  open  space,  historic  preservation  and  development  improvements, 
following  a prior  community  planning  process6: 

• BAE  Ship  Repair  - executed  a 20  year  lease  extension  that  includes  a provision 
for  a capital  improvement  plan  to  improve  ship  repair  equipment  and  facilities. 

• Orton  Development,  Inc.  - begin  construction  to  rehabilitate  the  20th  Street 
Historic  Buildings  in  the  Pier  70  Union  Iron  Works  Historic  District  for  new  leasing 
and  business. 

• Crane  Cove  Park  - secure  government  approvals  and  begin  construction  of  the 
first  phase  of  open  space  improvements. 


6 BAE  Ship  Repair  Port  Commission  Lease  Approval  Staff  Report  (March  24,  2015): 
http://sfport.com/modules/showdocument.aspx?documentid=9598 

Orton  Development  Inc.  Port  Commission  Project  Approval  Staff  Report  (May  13,  2014): 
http://sfport.com/modules/showdocument.aspx?documentid=8085 

Crane  Cove  Park  Port  Project  Web  Page:  http://www.sfport.com/index.aspx?paqe=2025 

Informational  presentation  regarding  the  revised  Forest  City  mixed-use  development  plan  for  the  Pier  70 
Waterfront  Site,  March  10,  2015:  http://sfport.com/modules/showdocument.aspx?documentid=9536 
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• Forest  City  Development  California,  Inc.  - manage  environmental  review  and 
entitlement  process  in  support  of  rezoning  and  future  development  35  acres  of 
Port-owned  land  at  Pier  70  and  adjacent  private  property,  consistent  with 
passage  of  Proposition  F in  2014  to  increase  building  height  limits  on  the  Forest 
City  site. 

Seawall  Lot  337  and  Pier  48 

The  Port  has  an  Exclusive  Negotiating  Agreement  with  Mission  Rock  LLC,  an  affiliate  of 
the  San  Francisco  Giants,  for  development  of  these  properties  within  the  Mission  Bay 
area,  following  a prior  community  planning  process.  The  Mission  Rock  project  is 
undergoing  environmental  review  and  entitlement  process.  Pursuant  to  Proposition  B 
(June  2014),  the  project  will  require  voter  approval  to  amend  the  building  height  limit  for 
Seawall  Lot  3377. 

Piers  80-96  Maritime  Eco-lndustrial  Center  Strategy 

Since  publication  of  the  Waterfront  Plan  Review  report,  Port  staff  has  continued  work 
with  the  SWAC  community,  consistent  with  Port  Commission  direction,  to  define  a 
strategy  to  increase  cargo  shipping  at  Pier  80  and  Piers  94-96.  along  with  a 
complementary  mix  of  industrial  businesses  on  adjacent  properties  that  advance 
environmental  improvement  of  the  Southern  Waterfront.  This  includes  recent  Port 
Commission  authorization  to  issue  a Request  for  Proposals  for  new  bulk  cargo  business 
at  Piers  94-968,  and  cooperative  efforts  with  the  San  Francisco  Department  of  Public 
Works  to  plan  for  development  of  a state-of-art  asphalt  production  plant  for  the  City  that 
uses  recycled  building  materials9. 

Pier  38  Bulkhead  Rehabilitation 

The  Port  is  working  with  TMG  Partners  to  negotiate  a lease  to  expeditiously  rehabilitate 
and  re-tenant  this  bulkhead  structure,  and  a portion  of  the  adjoining  pier  shed.  The 
facility  is  currently  red-tagged  and  closed  for  any  use.  TMG  has  completed 
environmental  review  and  a lease  proposal  is  expected  to  be  presented  for  Port 
Commission  approval  in  Spring,  201 510. 


7 Seawall  Lot  337  and  Pier  48  Port  Reference  Page:  http://www.sfport.com/index.aspx?paqe=25 

8 Request  authorization  to  advertise  and  issue  a Request  for  Proposals  soliciting  a developer  and 
operator  for  a Bulk  Export  Maritime  Terminal  Operation  at  Pier  96.  March  10.  2015: 
http://sfport.com/modules/showdocument.  aspx?documentid=9530 

9 Request  authorization  for  San  Francisco  Public  Works,  in  consultation  with  Port  staff,  to  issue  a 
Competitive  Solicitation  for  an  Asphalt  and  Concrete  Batching  Plant  at  Seawall  Lot  352.  February  10 
2015:  http://sfport.com/modules/showdocument  aspx?documentid=9424 

10  Informational  Presentation  on  Lease  No.  L-15892  between  the  Port  of  San  Francisco  and  TMG  Pier  38 
Partners,  November  18,  2104:  http://www.sfport.com/modules/showdocument.aspx?documentid=9106 
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Seawall  Lot  351 

The  Port  has  an  Exclusive  Negotiation  Agreement  with  San  Francisco  Waterfront 
Partners  (SFWP)  for  this  site,  which,  as  proposed,  would  be  merged  with  adjacent 
private  property  for  the  8 Washington  Street  project11.  The  project  was  the  subject  of  a 
legislative  referendum  (Proposition  C,  November  5,  2013)  that  rescinded  the  building 
height  granted  by  the  City  to  the  development,  and  is  under  litigation.  A competing 
initiative  measure  (Proposition  B)  that  would  have  approved  the  project  was  defeated  at 
the  same  election.  SFWP  is  considering  its  options  to  reevaluate  the  project,  and  the 
Port  is  awaiting  the  developer’s  proposal  for  a revised  project. 

Downtown  Ferry  Terminal,  Phase  2 

The  Water  Emergency  Transportation  Agency  (WETA)  recently  completed  an  EIR/EIS 
and  is  proceeding  on  construction  planning  for  new  ferry  facilities  in  the  Ferry  Building 
area.  The  improvements  include  a new  public  plaza  to  support  expanded  ferry  service, 
as  well  as  a staging  area  to  support  emergency  ferry  transportation  operations  following 
an  earthquake  or  catastrophe12. 

Alcatraz  Island  Terminal 

The  National  Park  Service  (NPS)  published  a draft  EIS  in  January  2015  to  evaluate 
three  possible  locations  to  support  a NPS  visitor  center  and  excursion  boat  service  to 
Alcatraz  Island13.  The  Port  is  in  negotiations  with  NPS  on  a possible  lease  for  this  use 
at  Pier  3114. 

Seawall  Lot  322-1 

The  Port  signed  a memorandum  of  agreement  with  the  Mayor’s  Office  of  Housing 
(MOH)  to  allow  a Request  for  Proposal  (RFP)  for  the  development  of  an  affordable 
housing  project  at  this  site,  located  at  Broadway  and  Front  Streets14.  MOH  is  leading 
Working  Group  meetings  with  the  community,  and  outreach  with  NEWAG  to  develop 
design  criteria  to  be  included  in  an  RFP.  To  support  this  effort.  MOH  is  hiring  an 
architectural  consultant  team  to  work  with  the  community  to  help  develop  the  design 
criteria  for  this  project.  In  addition,  the  consultant  scope  includes  budget  to  produce 
architectural  and  urban  design  criteria  for  new  construction  that  enhances  the  Broadway 
corridor  between  Front  and  The  Embarcadero. 


11  Port  Seawall  Lot  351  web  page:  http://sfport.com/index.aspx?paqe=272 

12  The  Water  Emergency  Transportation  Agency’s  Downtown  San  Francisco  Ferry  Terminal  Expansion 
Project  web  page:  http://sanfranciscobavferry.com/weta/downtown-sf-terminal-expansion-proiect 

13  National  Park  Service  Alcatraz  Ferry  Embarkation  Project  web  page: 
http://parkplanninq.nps.qov/proiectHome.cfm?proiectld=41352 

14  Request  approval  of  a Memorandum  of  Understanding  between  the  Port  and  the  San  Francisco 
Mayor’s  Office  of  Housing  and  Community  Development  regarding  development  of  affordable  housing  on 
Seawall  Lot  322-1 , March  1 1 , 2014: 

http://www.sfport.com/modules/showdocument.aspx?documentid=7738 
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Teatro  Zinzarmi/Seawall  Lots  324  & 323 

As  part  of  the  34th  America’s  Cup  and  Pier  27  Cruise  Terminal  projects,  Teatro  Zinzanni 
had  to  terminate  its  dinner  theatre  attraction  at  Piers  27-29  and  was  granted  rights  to 
relocate  at  Seawall  Lot  324,  at  Broadway  and  The  Embarcadero.  Teatro  Zinzanni  has 
partnered  with  Kenwood  Development  as  TZK  Broadway,  LLC  (TZK)  to  re-establish  the 
dinner  theatre  as  part  of  a hotel  project.  At  the  April  7,  2015  Board  of  Supervisors 
meeting,  a resolution  was  introduced  requesting  that  the  City  waive  the  competitive 
developer  selection  process  for  this  project,  consistent  with  the  resolution  approved  by 
the  Port  Commission  in  October,  201416.  If  approved,  TZK  would  proceed  with 
developing  a project  design  and  begin  the  entitlement  process.  TZK  will  be  participating 
in  the  community  design  sessions  described  above  for  the  SWL  322-1  project,  which 
also  will  include  design  criteria  for  Seawall  Lots  324  and  323. 

Pier  29  Bulkhead  Re-Tenanting 

Since  reconstructing  this  bulkhead  building  after  a major  fire  and  the  completion  of  the 
34th  America’s  Cup,  the  Port  has  been  planning  to  lease  this  facility  for  retail  and 
pedestrian-oriented  use.  Initial  concepts  have  been  presented  to  the  Port  Commission 
and  NEWAG.  Port  staff  is  conducting  further  work  to  refine  the  use  program  and 
conduct  further  outreach  before  conducting  a competitive  lease  proposal  process. 

Ferry  Building  Plaza 

The  Port  is  working  with  BCDC  and  tenants  in  the  Ferry  Building  area  to  develop  a 
concept  plan  to  improve  the  public  open  space  on  the  bayside  of  the  Ferry  Building  that 
is  used  for  the  Saturday  Farmer’s  Market.  This  effort  grew  from  a BCDC/Port  Working 
Group  process  to  identify  a new  public  access  benefit  as  part  of  meeting  BCDC 
requirements  for  the  Pier  27  Cruise  Terminal  by  July  2017.  Port  and  BCDC  held  a 
workshop  and  are  conducting  outreach  to  Ferry  Building  area  tenants  with  an  interest  in 
advancing  a plaza  design  concept  to  be  presented  to  the  Port  and  BCDC  Commissions 
this  summer. 

Embarcadero  Enhancement  Project 

SFMTA  is  leading  a City  team  including  the  Port  to  improve  pedestrian  character  and 
public  safety  along  The  Embarcadero,  which  will  include  developing  a concept  plan  for 
an  improved  bikeway16.  The  public  process  is  underway  and  is  expected  to  continue 
through  this  year  to  develop  the  concept  plan. 

Waterfront  Transportation  Assessment 

The  Port  will  continue  to  participate  in  the  City  team  on  the  Waterfront  Transportation 
Assessment,  led  by  SFMTA  and  assisted  by  the  San  Francisco  County  Transportation 


15  Request  authorization  to  submit  to  the  Board  of  Supervisors  Teatro  Zinzanni's  request  for  a waiver  of 
the  competitive  bidding  policy  set  forth  in  Administrative  Code  Section  2.6-1 , October  28,  2014 
http://www.sfport.com/modules/showdocument.aspx?documentid=9020 

16  San  Francisco  Municipal  Transportation  Agency’s  Embarcadero  Enhancement  Project  web  page: 
https://www.sfmta.com/proiects-pianninq/proiects/embarcadero-enhancement-proiect 
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Agency.  Land-based  transportation  improvements  serving  the  waterfront  cannot  be 
isolated  from  considering  transportation  needs  associated  with  land  uses  and 
development  projected  for  the  east  side  of  the  City.  The  Waterfront  Transportation 
Assessment  informs  the  type  and  priority  of  specific  transportation  improvements  and 
investments  to  consider  in  specific  projects. 

Other  Waterfront  Open  Space 

In  2012,  San  Francisco  voters  approved  General  Obligation  (GO)  bond  financing  for 
new  parks  on  Port  property.  This  is  a major  funding  source  for  Crane  Cove  Park  at  Pier 
70,  and  Bayview  Gateway  park,  both  now  underway.  In  addition,  the  GO  bond  will  help 
fund  improvements  at  Agua  Vista  Park,  Warm  Water  Cove  Park,  along  Islais  Creek,  and 
new  open  space  in  Fisherman’s  Wharf17. 

Conclusion  & Next  Steps 

Port  staff  looks  forward  to  engaging  with  the  public  in  a process  to  update  the 
Waterfront  Plan,  and  welcomes  community  suggestions  and  Port  Commission  direction 
as  to  ways  staff  can  make  this  experience  welcoming  for  the  public,  with  the  broadest 
possible  participation  in  keeping  with  the  level  of  public  attention  to  the  Port  waterfront. 
The  proposed  public  process  is  intended  to  support  a rich  public  dialog,  with  strategic 
input  and  direction  from  the  Port  Commission  prior  to  developing  final  recommendations 
for  updating  the  Waterfront  Plan. 

Staff  reiterates  our  appreciation  for  the  public  participation  in  the  Port’s  existing  advisory 
groups,  and  for  members  of  the  public  who  took  the  time  to  read  the  Waterfront  Plan 
Review  and  provide  comments  and  suggestions  to  guide  the  Port.  We  welcome  the 
public  to  participate  in  any' manner  going  forward:  by  attending  advisory  group 
meetings,  by  sharing  written  suggestions,  or  by  periodically  monitoring  staff  and 
community  progress  during  the  planning  process.  Information  on  meetings,  studies, 
documents  and  on-line  public  comment  opportunities  will  be  maintained  on  the  Port’s 
website,  www.sfport.com/wlupreview:  http://sfport.com/index.aspx?paqe=2491 

Staff  is  hopeful  that  a thoughtful  discussion  of  the  Port’s  challenges  and  opportunities 
can  forge  a strong  bond  between  the  Port  and  its  adjacent  neighborhoods,  as  well  as  a 
greater  understanding  in  a larger  city  and  regional  context.  The  proposed  public 
process  is  intended  to  support  this  objective.  It  is  intended  to  lead  to  meaningful 
amendments  to  the  Waterfront  Plan  to  guide  future  improvements,  as  we  jointly  strive  to 
realize  a varied,  activated  Port  that  serves  the  needs  of  the  City  and  the  region. 


17  Port  of  San  Francisco  FY  2016-2025  Ten  Year  Capital  Plan,  February  10,  2015,  pp33-34: 
http://www.sfport.com/Modules/ShowDocument.aspx?documentlD=9437 
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Prepared  by:  Diane  Oshima,  Assistant  Deputy  Director 

Brad  Benson,  Director  of  Special  Projects 
David  Beaupre,  Senior  Waterfront  Planner 
Tani  Elliott,  Waterfront  Planner 

Prepared  for:  Byron  Rhett,  Deputy  Director 

Planning  and  Development 


Attachments: 

1 . Categorized  Public  Comments 

2.  Waterfront  Plan  Presentations  by  Port  Staff 

3.  Updates  to  the  Waterfront  Plan  Review  in  Response  to  Public  Comment 

4.  Waterfront  Plan  Working  Group  Draft  Matrix 
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April  10,  2015  Informational  Presentation  on  Port  Staff  Proposal  to  Update  the  Port's  Waterfront  Land  Use  Plan  Attachment  1 - Categorized  Public  Comments 


Item  12A:  April  10,  2015  Port  Commission  Informational  Presentation  on  Proposed  Update  to  Waterfront  Land  Use  Plan 

Attachment  2:  April  10,  2015  Waterfront  Plan  Review  - Log  of  Meetings  and  Presentations 


DATE 

GROUP 

KEY  COMMENT  ISSUES 

8/11/14 

South  Beach  Mission  Bay 
Neighborhood  Assn 

-Concerns  about  future  of  Pier  30-32,  structural  and  regulatory  constraints 
Port 

8/12/14 

Port  Commission 

Introduce  report,  issues,  analysis;  set  9/30/14  comment  deadline 
Port  Commission  minutes 

8/13/14, 

9/15/14, 

NEWAG 

August  13,  2014  NEWAG  minutes 

httD://www.sfport.com/Modules/ShowDocument.asDX?documentid=8685 

10/1/14 

September  15,  2014  NEWAG  minutes 

httD://www,sfoort.com/Modules/ShowDocument.aspx?documentid=8767 

October  1,  2014  NEWAG  minutes 

http://www.sfoort.com/Modules/ShowDocument.asox?documentid=9163 

-Clarify  purpose  of  WLUP  Report  - not  a Plan  update,  but  a public 
discussion  to  inform  future  staff  proposal  for  the  public  process  to  update 
the  Plan 

-Informed  of  comment  deadline  extension  to  11/30/14 

-9/15/14  meeting  focused  on  WLUP  issues  for  Northeast  Waterfront 

subarea 

Need  for  defined  process  for  Unique  Development  (e.g.  Teatro  Zinzanni 
@SWL  324) 

-10/1/14  meeting  focused  on  WLUP  issues  for  Ferry  Building  subarea 

9/17/14 

CWAG 

September  17,  2014  CWAG  minutes 

http://www.sfport.com/Modules/ShowDocument.asox?documentid=9165 

-Need  for  new  forms,  improve  public  outreach  to  inform  citizens  about  the 
Port  in  general,  as  well  as  WLUP  issues 

-Concern  about  address  of  the  future  of  historic  piers,  in  the  face  of  costs 
and  sea  level  rise 

9/24/14 

SWAC 

-Support  Port's  maritime  development  and  backlands  land  use  and  leasing 

planning 

-minutes 

(placeholder  for  link) 

10/1/14 

NEWAG 

-WLUP  issues  for  Ferry  Building  subarea 

10/1/14 

State  Lands 

-Understand  the  issues,  will  work  on  comments  to  Port 

-Definitely  want  to  engage  community  planning  work  ahead;  SLC  wants  to 

engage/lead  discussion  about  public  trust 

-Need  further  details  on  subarea  planning  process 

-Will  consider  possible  presentation  to  Commission 

10/16/14, 

11/4/14 

BCDC  Commission,  Staff 

-BCDC  minutes 

"What's  Next"  map  is  very  effective  for  Commissioners  unfamiliar  with 
many  parts  of  waterfront;  before  and  after  images  convey  how  much 
positive  change  and  improvement;  some  comments  on  how  to  improve  the 
map 

-Step  up  sea  level  rise  planning  and  coordination  between  the  Port  and 
BCDC  (and  City) 

-Range  of  term  (20-25?  Years)  for  interim  leasing 
-Public  realm  improvements  for  Embarcadero  Promenade 

11/4/14 

SF  Controller, 

-Seawall  seismic  structural  study,  possible  implications  for  Embarcadero 
roadway 

-Sea  level  rise  impacts  (2100,  36"  scenario)  on  City 
-Follow  up  presentation  to  Capital  Planning  Committee 

11/4/14 

San  Francisco  Heritage 

-Concerns  over  challenges  for  further  historic  rehabilitation  projects,  given 
pier  condition,  development  expense  and  the  added  risk  of  sea  level  rise 

,11/4/14, 

11/10/14 

Pacific  Waterfront  Partners, 
Giants,  EOP 

-Supportive  of  collaboration  on  adaptation/  operational  strategies  to 
address  sea  level  rise 

-Support  Port's  seawall  seismic  structural  study  effort 

11/7/14 

SPUR  Waterfront  Committee 

-Add  City's  peninsula  form  as  context,  highlight  POSF  waterfront 
-Agree  with  the  scope  of  issues  facing  the  Port,  with  one  addition:  urban 
form 

-Add  Before  images  for  Pier  70  and  SWL  337 

-Clarify  in  Capital  Plan  slides  that  Port  is  self-financing 

-Sea  level  rise  and  seawall  seismic  issues  reflect  the  importance  of  Port  and 

City  to  take  lead  as  protection  of  the  City;  transcend  individual 

developments 

-Description  of  regulatory  challenges  is  compelling  and  has  not  been 
previously  presented  as  clearly 

-"What's  Left"  map  is  helpful,  highlights  how  few  sites  are  left,  illustrates 
there  is  no  wall  on  the  waterfront;  Port  should  explore  more  flexibility  with 
BCDC/SLCto  improve  them? 

-Note  that  plans  need  some  flexibility;  Exploratorium,  Cruise  Terminal  are 
successes  even  though  they  required  some  plan  amendments 

11/11/14 

Telegraph  Hill  Dwellers 

-Disagree  with  how  the  Port  has  traditionally  handled  the  requirement  to 

review  the  Waterfront  Plan  per  Proposition  H 

-Concern  about  Cruise  Terminal  Operations  building  relative  to  CEQA 

clearance  - undermines  community  trust  in  Port 

-Oppose  a project  at  8 Washington  that  is  substantially  similar  to  the 

project  voters  rejected 

-Support  for  broader  Citywide  outreach 

-Establish  a Waterfront  Plan  Advisory  Board  to  update  the  Waterfront  Plan 

11/12/14 

CWAG,  South  Beach 
Neighborhood  Assn,  SWAC 

-Agreement/support  for  recommended  planning  in  South  Beach  waterfront 
subarea 

-Climate  change  and  sea  level  rise 
-Continue  further  outreach  to  broader  city 

-Discussion  on  SWL  337/Mission  Rock:  one  stakeholder  cites  need  for  more 
planning  vs.  other  viewpoints  that  pre-development  community  planning 
has  been  completed 

11/17/14 

SF  Capital  Planning 
Committee 

-Planning  for  sea  level  rise  line  of  defense  and  any  required  Seawall  seismic 
strengthening  are  public  works  projects  that  require  coordinated  City  and 
regional  planning  and  strategy;  build  upon  the  sea  level  rise  guidelines 
developed  for  City  capital  projects 

11/20/14 

Exploratorium 

-Support  of  Port  waterfront  changes  under  the  Plan 

-Extended  discussions  regarding  seawall  seismic  condition  and  interest  in 

Port  seismic  structural  study  results 

-Interest  in  further  collaboration  on  planning  for  strategies  to  manage  sea 
level  rise/flood  risk 

12/5/14 

Rudolph  Nothenberg,  Louise 
Renne 

-slideshow  briefing 

-Port  capital  and  financing  needs 

-waterfront  transportation  congestion  and  service  needs 

- increased  City  and  public  funding  support  for  waterfront,  including 

maintaining  the  seawall 

-reduced  dependency  on  private  development  financing 

Patrick  Otellini,  Jeno 
Wilkinson,  SF  Resiliency 
Officer 

-Seawall  seismic  and  sea  level  rise  risks 

-Communication  approach,  based  on  their  public  engagement  experience 
on  other  similar  issues 
-Want  to  be  involved 

1/20/15 

FWAG/FW  CBD 

-High  level  of  interest  in  sea  level  rise 

-Acknowledged  interest  in  solving  BCDC  50%  Rule  to  allow  seismic/major 
repairs 

-Very  high  level  of  concern  about  transportation  access  problems,  which 
inhibit  businesses  ability  to  retain  full  staffing  as  well  as  customer  access 

1/24/15 

MIT  Center  for  Real  Estate 

-Education  about  the  Port  of  San  Francisco 

-Questions  about  City  address  of  sea  level  rise  and  resilience 

-Questions  about  Port  financing  tools 

-Questions  about  ballot  referendums  and  building  heights 

1/29/15 

SPUR  Brownbag  w/  BCDC, 
Planning  Dept 

-What  will  be  the  WLUP  public  process? 

-How  will  those  discussions  be  coordinated  with  the  citywide  vision 
challenges  presented  by  Planning  Dept? 

-Request  for  additional,  separate  follow  ups  for  each  Planning  Dept,  Port 
and  BCDC  presentation,  reflects  a high  level  of  inquiry/interest/concerns 

2/4/15 

SF  Chamber  of  Commerce 
Public  Policy  Committee 

-Concerns  about  Port's  financial  capacity  to  maintain  its  facilities 
-Concerns  about  the  challenges  of  sea  level  rise  and  seismic  risk  to  the 
Seawall/downtown  San  Francisco 

-Questions  about  the  public  process,  how  issues  are  presented  that  public 
can  understand 

-Comments  about  political  difficulty  of  waterfront  development 
-Comments  about  transportation  demand  and  congestion,  and  water 
transit  options 

-Questions  about  Blue  Greenway  open  spaces 

2/26/15 

Fisherman's  Wharf  Restaurant 
Assn 

-Concerns  about  sea  level  rise  and  ability  to  maintain  pile-supported 
facilities 

-Comments  on  need  for  better  public  transit  service  and  transportation 
access;  constraints  are  impacting  ability  to  keep  full  workforce  for  area 
businesses 

-Questions  about  Embarcadero  Enhancement  Project  and  opposition  to 
reducing  traffic  lanes  on  The  Embarcadero  to  convert  for  improved  bicycle 
access 

3/8/15 

Sunday  Streets - 
Embarcadero 

-Waterfront  Plan  Review  Summary  Brochures,  Port  Q&A 

Sunday  Streets 
2015 

Planned/Upcoming 

4/12/15  - Bayview  Dogpatch 
5/10/15  - Mission 
6/14/15  - Sunset 
7/12/15 -Tenderloin 
8/16/15  - Excelsior 
9/13/15  - Mission 
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operations,  Recology  also  operates  a concrete  recycling  center  on  site. 
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and  Pier  96.  These  projects  have  the  potential  to  generate  significant  private 
investment  in  Port  property  over  the  next  few  years. 
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Item  12A:  April  10,  2015  Port  Commission  Informational  Presentation  on  Proposed  Update  to  Waterfront  Land  Use  Plan 


Attachment  4:  Draft  Matrix  of  Stakeholder  Perspectives  for  Waterfront  Plan  Working  Group 


Waterfront  Plan  Working  Group  Stakeholder  Perspectives 

Port  staff  proposes  the  creation  of  a Waterfront  Plan  Working  Group  to  hold  public  meetings  to  address  needs 
and  opportunities  to  improve  the  Port  of  San  Francisco,  and  inform  updates  to  the  Port's  Waterfront  Land  Use 
Plan.  The  Waterfront  Plan  Working  Group  is  intended  to  engage  a broad  cross-section  of  interests  that 
include  citywide  perspectives,  indicated  below,  as  well  as  those  of  the  San  Francisco  Bay  Conservation  and 
Development  Commission  (BCDC)  and  the  California  State  Lands  Commission. 

Public  comments  and  recommendations  from  the  Waterfront  Plan  Working  Group  would  supplement 
comments  from  the  Port's  existing  advisory  groups.  To  ensure  cross-exchange  and  information  sharing, 
liaisons  from  each  existing  Port  Advisory  Group  (Fisherman's  Wharf,  Northeast/Ferry  Building,  South 
Beach/Central  Waterfront,  Southern  Waterfront  areas.  Maritime  Commerce)  would  be  included  in  the 
Waterfront  Plan  Working  Group.  In  addition,  the  proposed  Working  Group  w’ould  include  the  community 
perspectives  below. 


Maritime  Industry 

Port  Business  Tenant 

Port  Development  Partner 

Public  Access,  Open  Space  & Public  Realm 

Recreation 

Visitors/Tourists 

Environment  and  Health 

Design/Historic  Preservation 

Labor/Workforce 

Education 

Citywide  Business 

Cultural/Institutional 

Economic  Development 

Citywide  Planning  perspective 

Citywide  At-large 

SF  Bay  Area  perspective 

Transportation 

Resilience/Sea  Level  Rise 

Public  Trust  Agency  Partners: 

BCDC 

State  Lands  Commission 
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MEMORANDUM 


TO: 


FROM: 


SUBJECT: 


April  10,  2015 


MEMBERS,  PORT  COMMISSION 
Hon.  Leslie  Katz,  President 
Hon.  Willie  Adams,  Vice  President  w 
Hon.  Kimberly  Brandon  rt  fjL 
Hon.  Mel  Murphy  fJ  ^Ir 

Hon.  Doreen  Woo  Ho 

Monique  Moyer 
Executive  Director^*/  / 


Informational  Presentation  for  authorization  to  issue  a Request  for 
Proposal  for  a three  year  lease  with  two  one-year  options  to  renew  for 
three  surface  parking  lots  at:  (i)  Seawall  Lot  321,  bounded  by  the 
Embarcadero,  Front  Street  and  Green  Street;  (ii)  Seawall  Lot  322-1 
bounded  by  Broadway  Street,  Front  Street  and  Vallejo  Street;  and  (iii) 
Seawall  Lot  323/324  bounded  by  the  Embarcadero,  Broadway  Street  and 
Davis  Street 


DIRECTOR'S  RECOMMENDATION:  Informational  Only 


EXECUTIVE  SUMMARY 

Port  staff  is  seeking  authorization  from  the  Port  Commission  to  issue  a Request  for 
Proposals  (the  “RFP”)  from  qualified  entities  to  operate  three  (3)  surface  parking  lots  in 
the  Northern  Waterfront  that  includes  interim  expansion  parking  operations  in  Pier 
Sheds  19 14,  2914  and  33.  The  surface  parking  lots  at  these  Seawall  Lots  (“SWL”), 
together  with  the  expansion  lots,  currently  operate  under  a lease  agreement  that  has 
expired  and  is  on  a month-to-month  holdover  basis.  For  visitors,  these  parking  facilities 
are  often  the  first  and  last  impression  of  the  Port  of  San  Francisco.  These  visitors  are 
often  visiting  Port  businesses  and  attractions  along  the  waterfront.  It  is  essential  that  the 
facilities  are  managed  and  operated  in  a manner  that  reflects  the  Port  and  City’s 
commitment  to  customer  service,  careful  stewardship  of  the  pubic  assets,  adequate 
revenue  controls  and  professional  management. 

In  an  effort  to  broaden  diversity  among  its  parking  lot  operations  the  Request  for 
Proposals  will  seek  a financially  sound,  experienced  parking  lot  operator  in  a joint 
venture  partnership  with  a community  partner  that  can  engage  and  develop  current  and 
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future  Local  Business  Enterprises  (LBEs).  Staff  anticipates  that  such  LBEs  can  be 
groomed  to  fulfill  future  Port  of  San  Francisco  parking  operational  needs  as  well  as 
serve  as  an  integral  part  in  the  successful  operation  of  the  Port’s  parking  lots. 

Parking  associated  with  this  opportunity  is  currently  generating  approximately  $2.8 
million  annually  and  is  an  important  contributor  to  meeting  the  ongoing  capital  and 
expense  needs  of  the  Port.  The  Port  seeks  to  maintain  and  ideally  grow  this  revenue 
source  through  a parking  operator  that  can  maximize  capacity  at  peak  periods  through 
technology,  appropriate  staffing  and  customer  service. 

The  Port  will  evaluate  each  proposal  to  the  extent  it  meets  or  exceeds  the  Project 
Objectives  as  outlined  in  this  staff  report.  The  results  of  the  proposals  will  be  presented 
at  a future  Port  Commission  meeting  along  with  a request  for  authorization  to  execute  a 
lease  with  the  highest  ranked  and  most  suitable  respondent.  The  anticipated  time  to 
complete  the  process,  to  include  an  approved  lease  by  the  Port  Commission,  is 
approximately  seven  months. 

BACKGROUND 


In  early  2010,  following  a competitive  bid  process  and  approvals  by  the  Port 
Commission  and  Board  of  Supervisors,  the  Port  entered  into  Lease  No.  L-14747  with 
Priority  Parking-CA,  LLC  for  SWL  321 , 322-1  and  SWL  323-324  for  a three  (3)  year  term. 
Priority  Parking  pays  rent  equal  to  the  greater  of  a minimum  monthly  base  or  66%  of  the 
gross  revenues  net  of  the  city  parking  taxes.  For  the  twelve-month  reporting  period  from 
December  2013  through  November  2014,  approximately  $2,341,000  was  generated  in 
annual  minimum  rent  with  an  additional  $80,000  in  percentage  rent  paid  for  a total 
annual  revenue  of  $2,421,000  from  the  three  (3)  combined  lots.  Piers  1914,  2914  and  33 
are  designated  expansion  lots  per  the  terms  of  the  lease  and  due  to  the  interim  use  pay 
the  Port  66%  of  the  gross  revenue  net  of  city  parking  taxes  with  no  minimum  rent 
requirement.  For  the  twelve-month  reporting  period  beginning  December  201 3 through 
November  2014  approximately  $395,000  was  paid  from  the  three  combined  expansion 
lots.  The  lease  term  commenced  January  1,  2010  and  expired  December  31,  2012  and 
has  been  operating  on  a month-to-month  holdover  basis  under  the  same  terms  and 
conditions.  The  current  tenant  is  a tenant  in  good  standing. 

PROJECT  OBJECTIVES 


The  Northern  Waterfront  parking  lots  serve  a very  diverse  customer  base  such  as 
visitors  to  the  Exploratorium  and  Alcatraz  Island,  local  merchant  patrons  including 
restaurants,  shops  and  offices,  general  visitors  to  the  Port,  attendees  of  special  events 
hosted  on  Port  property  such  as  the  James  R.  Herman  Cruise  Terminal  and  employees 
who  work  on  Port  property  or  in  the  northern  waterfront.  Due  to  the  high  volume  of 
visitors  coming  to  the  Port  the  parking  lots  have  transitioned  from  primarily  a self-park 
operation,  with  few  to  no  employees,  to  a robust  visitor-serving  operation  with  operator 
employees  assisting  visitors.  In  order  to  reflect  the  Port  as  a world  class  destination, 
the  Port  now  desires  to  have  its  parking  operations  realigned  to  better  accommodate 
the  increased  volume  and  offer  a higher  level  of  customer  service.  The  Port  has 
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identified  specific  project  objectives  outlined  below  that  we  hope  to  achieve  through  this 
RFP  process  for  a parking  lot  operator: 

• Improve  the  overall  financial  performance  of  the  parking  lots  through  a net  increase 
in  revenue  by  attracting  new  users,  providing  additional  customer  amenities, 
partnering  with  Port  attractions  and  merchants  on  pre-sold  tickets  and  potentially 
initiate  demand-based  pricing, 

• Enhance  the  overall  visitor  parking  experience  through  appropriate  staffing  as 
demand  dictates,  designating  customer  waiting  areas,  installing  highly  visible  easy  to 
read  signage,  improving  infrastructure  such  as  lighting,  paving  and  ADA  accessibility, 
installing  convenient  and  easy  to  use  pay  stations  that  comply  with  City-required 
revenue  capture  tracking, 

• Expand  the  Port’s  diversity  in  parking  lot  operators,  through  increased  outreach  to 
underserved  communities  to  ensure  that  they  are  aware  of  the  contracting 
opportunities  through  joint  venture  partnerships  with  a Prime  parking  operator,  and 

• Explore  opportunities  to  expand  the  Port’s  parking  capacity. 

In  order  to  meet  these  objectives  the  Port  proposes  to  engage  its  parking  lot  operator 
through  a Request  for  Proposals  (“RFP”)  process  rather  than  a bid  process.  The  RFP 
process  will  provide  the  Port  more  opportunity  to  evaluate  and  rate  each  proposal  that 
best  addresses  the  parking  lot  opportunity’s  financial  and  revenue  requirements, 
combined  with  an  actively  participating  community  partner  through  a joint  venture 
partnership  with  defined  responsibilities.  The  joint  venture  partnership  will  bring  diverse 
skill  sets  that  will  enable  the  Port  to  maximize  its  parking  lot  revenue  capacity  in  a 
socially  responsible  manner  that  addresses  a growing  and  diverse  visitor  base. 

PROPOSED  RFP  OPPORTUNITY 


Approximately  225,000,  square  feet  totaling  approximately  900  parking  stalls  (or  more 
for  operator-assisted  parking)  consisting  of  SWL  321 , SWL  322-1,  SWL  323-324,  and 
Pier  Sheds  1914 , 29 ^ and  33  as  shown  on  the  attached  maps. 

Seawall  Lots 


• SWL  321  is  approximately  53,199  square  feet  with  approximately  300  valet  parking 
stalls,  bounded  by  the  Embarcadero,  Green  and  Front  Streets.  SWL  321  primarily 
services  the  Exploratorium  to  which,  under  the  terms  of  its  lease,  the  Port  is  required 
to  provide  200  stalls,  at  market  rates,  that  incentivize  turnover  of  the  lot  throughout 
the  day. 

• Seawall  Lot  322-1  is  approximately  37,810  square  feet,  with  approximately  151  self- 
park stalls,  bounded  by  Broadway,  Vallejo  and  Front  Streets. 
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• Seawall  Lots  323-324  is  approximately  56,906  square  feet,  with  approximately  227 
self-park  stalls,  bounded  by  the  Embarcadero,  Broadway  and  Davis  Streets.  The 
Port  has  the  right  to  up  64  self-park  stalls  for  its  employees  whose  fees  shall  be 
excluded  from  the  Gross  revenue  reported  to  the  Port. 

Interim  Pier  Sheds 


• Pier  19/4  Shed  is  approximately  37,500  square  feet,  with  approximately  100  self- 
park stalls. 

• Pier  2914  Shed  is  approximately  43,500  square  feet,  with  approximately  75  self-park 
stalls. 

• Pier  33  Shed  consists  of  approximately  5,000  square  feet,  with  approximately  25 
self-park  stalls  (Tenant  parking  only,  not  a public  facility). 

The  above  number  of  stalls  is  an  estimate  only  and  could  be  increased  or  decreased 
depending  on  lot  configuration,  self  or  operator-parked  or  other  factors.  The  successful 
Respondent  shall  be  solely  responsible  for  determining  the  number  of  parking  stalls 
available  to  generate  maximum  revenue  based  on  a physical  inspection  of  each  lot 
configuration.  The  Pier  Shed  lots  are  considered  interim  use  and  could  be  subject  to 
termination  or  alternative  use  at  any  period  during  the  lease  term. 

PROPOSED  KEY  LEASE  TERMS 


Financial  Capacity  • The  lease  agreement  will  provide  to  the  Port  the  greater  of  a 
minimum  base  rent  or  a percentage  of  the  gross  revenues  net  of  city  parking  taxes. 

The  Port  parking  lot  demand  has  traditionally  experienced  peak  and  non-peak  periods 
when  the  minimum  base  rent  may  exceed  the  percentage  rent.  In  order  to  guarantee 
the  Port  its  minimum  rent  during  non-peak  periods,  the  parking  operator  will  be  required 
to  demonstrate  financial  capacity  to  perform  under  the  terms  of  the  lease  which  includes 
an  Operations  Plan. 


Customer  Service  Policies  • Each  parking  lot  requires  various  levels  of  staffing 
depending  on  peak  vs.  non-peak  periods  to  provide  the  best  customer  experience  by 
minimizing  delays  and  ensuring  an  adequate  level  of  security.  Therefore,  the  lease  will 
require  a specific  Operations  Plan  that  allows  the  Port  and  the  operator  to  mutually 
determine  the  proper  staffing  for  each  lot.  The  Port  parking  lot  operator  will  be  required 
to  demonstrate  a history  of  high  quality  customer  service.  The  operator  will  also  be 
required  to  provide  a minimum  level  of  experience  in  operating  lots  for  a public  entity 
and  must  be  engaged  in  the  business  of  operating  parking  lots  as  its  primary  business 
function.  Additionally,  the  successful  Respondent  is  encouraged  to  include  Local 
Business  Enterprise  (“LBE”)  participation  as  a partner,  either  by  providing  specific 
services  in  operations,  maintenance  or  security  of  the  lots,  or  in  managing  an  individual 
lot  through  the  oversight  of  the  Respondent. 
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Capital  Improvements  • Each  lot  will  require  a minimum  level  of  improvements  and 
maintenance  during  the  lease  term  that  may  require  substantial  upfront  capital  to  ensure 
the  lots  reflect  the  Port  as  a desirable  and  safe  place  to  visit  and  do  business.  The 
parking  lot  operator  will  be  required  to  install,  maintain  and  comply  with  the  City 
mandated  revenue  control  equipment.  The  parking  lot  operator  must  also  demonstrate 
sufficient  capital  funds,  in  reserve,  to  improve  and  maintain  the  lot(s)  per  the  terms  of 
the  lease.  Areas  of  tenant  maintenance  responsibility  are  as  follows:  paving,  crack  seal 
and  slurry  coat,  re-striping,  electrical,  drainage,  ADA  compliance,  signage,  adequate 
striping,  cleanliness  standards  including  trash  receptacles,  power  washing,  and 
mechanical  sweeping.  Prior  to  lease  commencement  the  Port  may,  in  its  discretion, 
provide  minimum  infrastructure  improvements  to  the  lots  or  adjacent  to  the  lots,  such  as 
electrical  service  to  a specific  lot  for  lighting  and  equipment,  appropriate  storm  water 
drainage  measures,  adjacent  sidewalk  improvements  and  landscaping. 

Expansion  Option  • Occasionally,  the  Port  will  desire  to  activate  additional  surface  lots 
or  sheds,  on  an  interim  use,  for  parking  as  demand  dictates,  to  accommodate  special 
events  or  for  additional  parking  as  available  or  needed.  Port  may  require  the 
Respondent  to  operate  the  expansion  lots  as  directed  by  the  Port,  in  writing.  The 
parking  lot  operator  will  pay  a minimum  of  66%  of  gross  revenue  less  city  parking  taxes 
for  any  expansion  lot.  Any  additional  Port  required  improvements  to  the  lot  may  be 
credited  against  percentage  rent  upon  written  approval  by  the  Port  and  subject  to 
documentation  as  outlined  in  the  lease. 

PROPOSED  MINIMUM  LEASE  TERMS  AND  CONDITIONS 

1 . Term:  one  three  (3)  year  term  with  two  (2)  one-year  options  to  renew,  at  the  sole 
discretion  of  the  Port. 

2.  Annual  minimum  rent  adjustment:  3.5% 

3.  Minimum  Acceptable  Rent:  The  greater  of  Minimum  Annual  Base  Rent  or 
Percentage  Rent  of  not  less  than  66%  of  gross  receipts  net  of  city  parking  taxes 
per  month.  Outlined  below  are  the  Minimum  Monthly  Rent  requirements  for  the 
initial  year  of  the  lease: 

• SWL321:  $73,000  per  month 

• SWL  322-1:  $52,000  per  month 

• SWL  323,  324:  $78,000  per  month 

• Pier  1916  Shed:  Percentage  Rent  Only 

• Pier  2916  Shed:  Percentage  Rent  Only 

• Pier  33  Shed:  Percentage  Rent  Only 

4.  Port’s  Option  to  Expand  Premises:  Should  any  opportunity  for  additional  public 
parking  in  surface  lots,  sheds  or  on  Port  property  become  available  or,  on  an  as- 
needed  basis,  the  Port  shall  have  the  option  to  expand  the  Premises  to  certain 
sites  contiguous  or  non-contiguous  to  the  Premises  but  within  Port  jurisdiction 
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(“Expansion  Site”)  for  the  sole  purpose  of  providing  public  parking.  For  operations 
of  the  Expansion  Site(s),  Tenant  shall  pay  a minimum  percentage  rent  to  the  Port 
of  66%  of  gross  receipts,  after  parking  taxes.  Each  expansion  opportunity  will  be 
approved,  in  writing,  by  the  Port. 

5.  Improvements:  Each  lot  will  require  a minimum  level  of  improvements  or 
maintenance  during  the  lease  term  that  may  require  substantial  capital  to 
implement.  The  Tenant  will  accept  the  parking  lot  in  its  “AS  IS”  condition  and  will 
be  responsible  for  all  necessary  improvements,  maintenance  and  compliance  with 
laws.  Throughout  the  term  of  the  lease  Tenant  will  be  required  to  maintain  the 
surface  lots  including,  utilities,  lighting,  revenue  equipment,  attendant  booths, 
bollards,  signage  striping  and  general  appearance  in  a condition  satisfactory  to 
the  Port.  Tenant  will  be  responsible  to  secure  any  required  permits  from  the  Port 
for  the  improvements  or  from  any  other  governmental  agencies  as  required. 

6.  Security  Deposit:  Tenant  shall  deposit  with  the  Port,  as  security  for  the  lease,  an 
amount  equal  to  three  (3)  months  of  the  minimum  rent  in  year  three  (3)  in  cash  or 
in  an  irrevocable  Standby  Letter  of  Credit  in  a form  and  from  financial  institution 
acceptable  to  the  Port. 

7.  Performance  Standards:  The  lease  shall  be  subject  to  financial  and  operating 
performance  standards  such  as  consistency  in  meeting  pro-forma  revenue  targets, 
maintaining  improvements  in  the  lots  and  providing  a high  level  of  customer 
service  as  provided  for  in  the  Operation  Plan.  Failure  to  adhere  to  such  standards 
will  be  the  grounds  for  default  and,  if  uncured,  termination. 

8.  Signage:  The  Tenant  will  be  required  to  provide  all  signage  regarding  rates,  hours 
and  any  other  conditions  such  as  validation  in  a highly  visible  and  professional 
manner  that  will  be  subject  to  the  Port  of  San  Francisco  signage  guidelines  and 
permits.  Tenant  shall  co-brand  the  signage  as  a Port  of  San  Francisco  lot  and 
display  the  Port  logo  on  any  entrances  to  the  lots. 

9.  Additional  Port  Reguirements:  The  Port  will  have  the  right  to  require  the  Tenant 
to  provide  space  for  the  Car  Share  Program,  Zip  Car  Share,  and  to  provide  space 
for  electric  vehicle  charging  stations  and  equipment. 

1 0.  Termination  and/or  Recapture  Rights:  The  Port  will  have  the  right  to  terminate  the 
Lease  for  any  reason  upon  no  less  than  60  days’  written  notice.  Port  will  have  the 
right  to  recapture  any  portion  of  the  premises  with  no  less  than  a 10  day  written 
notice. 

1 1 . Prevailing  Wages:  The  Lease  will  include  the  City’s  prevailing  wages  and 
displaced  worker  protection  requirements  for  parking  lots  pursuant  to  Section 
21 C. 3 of  the  City’s  Administrative  Code. 
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12.  Revenue  Monitoring  Equipment:  The  Lease  will  require  the  Tenant  to  install  and 
utilize  revenue  control  equipment  approved  by  the  City  and  County  of  San 
Francisco  in  location(s)  approved  by  the  Port. 

13.  Special  Restrictions: 

• SWL  321 : Operator  must  provide  a maximum  of  200  non-exclusive  general 
parking  spaces  and  a maximum  of  up  to  30  exclusive  parking  spaces  for 
employees  of  the  Exploratorium.  Should  an  employee  desire  to  park  in  the  lot, 
there  is  a one-to-one  reduction  in  the  number  of  general  parking  spaces,  per 
the  Port’s  agreement  with  the  Exploratorium.  Those  employees  would  pay 
the  posted  parking  lot  rates.  Parking  Operator  shall  work  with  the 
Exploratorium  to  maximize  the  car  turnover  by  instituting  tiered  pricing  that 
encourages  shorter  stays,  subject  to  Port  approval. 

• SWL  323:  This  lot  is  for  general  public  paid  parking.  The  operator  must 
provide  40  stalls  within  the  lot  and  24  spaces  along  Davis  Street  to  Port  of 
San  Francisco  employees,  as  designated  from  time  to  time  by  the  Port.  Port 
employees  pay  monthly  parking  fees  directly  to  the  Port  and  shall  be 
excluded  from  the  lot’s  Gross  Revenues. 

14.  Operations  Plan:  Tenant  shall  provide  a Port  approved  Operations  Plan  that  will 
outline  policies  and  procedures  for:  customer  service,  proposed  rates  and 
potential  increases,  signage,  minimum  staffing  levels  for  peak  and  non-peak 
periods,  hours  of  operations,  equipment,  security  plan,  reporting,  maintenance 
schedule,  job  descriptions,  cleaning  schedule,  environmental  compliance  plan, 
storm  water  management  plan  and  other  performance  standards  as  required. 
Non-compliance  with  the  Operations  Plan  may  be  deemed  a material  breach  of 
the  lease  subject  to  termination  if  uncured.  Special  event  pricing  shall  be 
subject  Port  review  and  approval. 

15.  Standard  Port  Lease  Provisions:  The  Lease  will  contain  standard  insurance, 
indemnity,  hazardous  material,  audit  rights,  security  deposit,  maintenance  and 
repair  provisions  and  all  City  and  Port  requirements. 

16.  Approval:  Port  staff  will  present  the  successful  Respondent  and  related  lease  to 
the  Port  Commission  for  approval  and  recommend  said  lease  be  forwarded  to 
the  Board  of  Supervisors  for  approval. 

LOCAL  BUSINESS  ENTERPRISE  PARTICIPATION 


Respondents  are  encouraged  to  include  a Local  Business  Enterprise  as  a partner  either 
in  providing  specific  services  such  as  community  outreach  engagement  and 
development,  operations,  maintenance,  security  or  managing  the  parking  operations  as 
an  actively  participating  partner  of  the  Respondent. 
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CLIMATE  CHANGE 


The  proposed  Operations  Plan  for  the  Lot  shall  include  proposed  solutions  to  reduce 
negative  environmental  impacts  of  the  lot  operations.  Areas  to  address  are: 
environmentally  responsible  cleaning,  reduction  in  Green  House  Gas  (“GHG”) 
emissions,  installation  of  electric  vehicle  charging  stations,  providing  car  and  bike  share 
facilities,  limits  on  idling  vehicles  and  other  such  measures  as  prudently  practical. 

FUTURE  DEVELOPMENT  OF  SEAWALL  LOTS  AND  PIER  SHEDS 


SWL  322-1  - The  Port  has  entered  into  a Memorandum  of  Understanding  with  the 
Mayor’s  Office  of  Housing  and  Community  Development  for  the  development  of  an 
affordable  house  project.  Any  development  may  require  the  Port  to  terminate  this 
portion  of  the  lease  during  the  term  or  any  extension  option  period. 

SWL  323-324  - The  Port  is  in  active  discussions  for  a future  development  of  the  parking 
lot.  Any  development  may  require  the  Port  to  terminate  this  portion  of  the  lease  during 
the  term  or  any  extension  option  period. 

Piers  29 Vz  - The  Port  is  commencing  a structural  repair  project  for  Pier  31  which  may 
impact  the  parking  in  this  shed.  All  or  portions  of  the  Shed  may  be  required  for 
contractor  staging  areas. 

MINIMUM  QUALIFICATIONS  AND  EXPERIENCE 


In  order  to  be  deemed  Responsive  a successful  Respondent  must  meet  the  following 

minimum  qualifications: 

1 . The  Respondent  must  be  engaged  primarily  in  the  business  of  operating  public 
parking  lots  and  must  have  managed  or  is  managing  not  less  than  1,000  parking 
spaces  with  combined  annual  gross  revenues  of  at  least  $3,000,000  (including 
parking  tax)  for  a minimum  of  thirty-six  (36)  consecutive  months  within  the  past 
five  (5)  years. 

2.  The  Respondent  must  demonstrate:  good  financial  standing,  the  ability  to 
perform  the  financial  obligations  under  the  terms  of  the  lease  such  as  providing 
pro-forma  revenue  and  expense  reports,  a comprehensive  business  plan,  capital 
and  operating  budgets  and  have  a satisfactory  record  with  other  parking 
contracts  and  a demonstrated  customer  service  record.  Each  Respondent  must 
also  meet  the  Port’s  standard  criteria  for  credit  worthiness.  The  Financial 
Responsibility  and  Experience  Questionnaire,  and  the  Application  for  Lease  will 
be  used  to  evaluate  a Respondent’s  financial  condition.  Adequate  Insurance 
coverage  will  also  be  required. 

3.  The  Respondent  must  show  a documented  level  of  Local  Business  Enterprise 
outreach  and  must  include  a partner  who  will  engage  with  the  Local  Business 
Enterprise  Community  as  described  in  the  Project  Objectives. 


4.  The  Respondent  must  have  experience  in  the  use  of  automated  pay  stations, 
automated  parking  access  and  revenue  control  equipment  and  software, 
including  such  functions  as  sophisticated  spreadsheet  and  informational  retrieval 
and  report  writing  capability,  etc. 

5.  Experience  in  managing  at  least  ten  (10)  full-time  operations  employees  at 
parking  facilities  that  are  staffed  and  open  to  the  public  at  a minimum  of  twelve 
(12)  hours  per  day,  preferably  on  a twenty-four  (24)  hour  basis  and  experience  in 
daily  valet  parking  operations  and  shuttle  services  from  parking  facility  to  event 
venues. 

6.  The  Respondent  must  complete  the  Human  Rights  Commission  work  force  forms 
A&B. 

Respondents  who  do  not  meet  the  above  qualifications  will  be  deemed  non-responsive 

and  their  proposals  will  be  rejected. 

SUBMISSION  REQUIREMENTS  AND  EVALUATION  PROCESS 


Port  staff  will  screen  all  submitted  proposals  to  determine  if  they  are  responsive  to  the 
RFP  and  meet  minimum  qualifications.  Responsive  packages  will  then  be  submitted  to 
the  selection  review  panel  for  evaluation. 

The  proposals  will  be  evaluated  and  scored  by  a selection  review  panel  consisting  of 
three  or  more  members  of  City  and  Port  staff. 

After  evaluating  the  written  proposals,  the  top  two  (2)  highest  scoring 
Respondents/Proposals  will  be  invited  back  by  the  selection  review  panel  for  further 
questions,  oral  interviews  and/or  presentations. 

PROPOSED  TIMELINE 


May  12,  2015 

Port  Commission  approval  to  issue  RFP 

May  26,  2015 

Anticipated  issuance  of  RFP 

June  9,  2015 

Pre-submittal  meeting  to  tour  each  parking  lot 

July  14,  2015 

Proposals  are  due  and  hand  delivered  by  close  of  business  (5  p.m. 
PST) 

July  15,  2015- 
August  12,  2015 

Port  staff  will  screen  responses  and  Panel  will  review  and  evaluate 
the  qualified  proposals  and  score  the  Respondents 

September  8, 
2015 

Informational  presentation  to  Port  Commission  to  share  the  results 

' 


September  22, 
2015 

Recommendation  to  Port  Commission  and  authority  to  negotiate 
lease 

November  10, 
2015 

Port  Commission  to  approve  lease 

December  8, 
2015 

Board  of  Supervisors’  approval  of  lease  (anticipated) 

January  1,  2016 

Lease  to  commence 

NEXT  STEPS 


Based  on  input  from  the  Port  Commission,  Port  staff  anticipates  returning  to  the  Port 
Commission  meeting  on  May  12,  2015  to  request  an  authorization  to  issue  a Request 
for  Proposals  for  the  above  referenced  parking  operator. 


Prepared  by:  Jay  Edwards 

Senior  Property  Manager 

Robert  Davis 

Principal  Administrative  Analyst 

For:  Susan  Reynolds 

Deputy  Director  of  Real  Estate 
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HON.  KIMBERLY  BRANDON 
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SAN  FRANCISCO 
PUBLIC  LIBRARY 

MONIQUE  MOYER,  EXECUTIVE  DIRECTOR 
AMY  QUESADA,  COMMISSION  SECRETARY 


CITY  & COUNTY  OF  SAN  FRANCISCO 
PORT  COMMISSION 


MINUTES  OF  THE  MEETING 
APRIL  14,  2015 

1 . CALL  TO  ORDER  / ROLL  CALL 

Port  Commission  President  Leslie  Katz  called  the  meeting  to  order  at  1 :40  p.m. 
The  following  Commissioners  were  present:  Leslie  Katz,  Kimberly  Brandon, 
Doreen  Woo  Ho.  Commissioner  Willie  Adams  was  on  a business  trip. 
Commissioner  Murphy  was  out  of  town. 

2.  APPROVAL  OF  MINUTES  - March  24,  2015 

ACTION:  Commissioner  Brandon  moved  approval;  Commissioner  Woo  Ho 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor;  the  minutes  of  the 
March  24,  2015  were  adopted. 

3.  PUBLIC  COMMENT  ON  EXECUTIVE  SESSION 

4.  EXECUTIVE  SESSION 

A.  Vote  on  whether  to  hold  closed  session. 

ACTION:  Commissioner  Brandon  moved  approval;  Commissioner  Woo  Ho 
seconded  the  motion. 

At  1:41  p.m.,  the  Commission  withdrew  to  executive  session  to  discuss  the 
following: 

(1)  CONFERENCE  WITH  LEGAL  COUNSEL  REGARDING  EXISTING 
LITIGATION  MATTERS  (DISCUSSION  ITEMS) 

• Discuss  existing  litigation  matters  pursuant  to  California  Government 
Code  Section  54956.9(a)  and  San  Francisco  Administrative  Code 
Section  67.10(d): 

a.  Sinbad's  Pier  2 Inc.  v.  City  and  County  of  San  Francisco;  San 
Francisco  Port  Commission;  and  Does  1-50;  Superior  Court  of 
California,  County  of  San  Francisco  (Case  No.  CGC-15- 
544849),  filed  March  20,  2015. 

b.  Neighbors  to  Preserve  the  Waterfront;  Friends  of  Golden 
Gateway;  and  San  Franciscans  for  Reasonable  Growth  v.  City 
and  County  of  San  Francisco;  Planning  Department  of  the  City 
and  County  of  San  Francisco;  Port  Commission  of  the  City  and 
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County  of  San  Francisco;  Board  of  Supervisors  of  the  City  and 
County  of  San  Francisco,  et  al.;  Superior  Court  of  California, 
County  of  San  Francisco  (Case  No.  CPF  12-512356),  filed  July 
23,  2012. 

Ferry  Building  Investors,  LLC  and  Ferry  Building  Associates, 

LLC  v.  San  Francisco  Port  Commission;  City  and  County  of  San 
Francisco;  Board  of  Supervisors  of  the  City  and  County  of  San 
Francisco,  et  al.;  Superior  Court  of  California,  County  of  San 
Francisco  (Case  No.  CPF  12-512355),  filed  July  20,  2012. 

Defend  Our  Waterfront  v.  California  State  Lands  Commission; 
City  and  County  of  San  Francisco;  Port  Commission  of  the  City 
and  County  of  San  Francisco,  et  al.  (Case  No.  CGC-1 2-51 2509; 
Appeal  No.  A141696),  filed  September  25,  2012. 

(2)  CONFERENCE  WITH  LEGAL  COUNSEL  AND  REAL  PROPERTY 
NEGOTIATOR  - This  is  specifically  authorized  under  California 
Government  Code  Section  54956.8.  *This  session  is  closed  to  any  non- 
City/Port  representative: 

a.  Property:  Block  4111,  Lots  3 and  4;  Block  41 10,  Lot  1;  Block  4046, 
Lots  1 and  2;  also  known  as  Pier  70  20th  Street  Historic  Buildings, 
located  near  the  intersection  of  20th  Street  and  Illinois  Street 
Person  Negotiating:  Port:  Byron  Rhett,  Deputy  Director,  Planning  and 
Development 

*Neqotiatinq  Parties:  Developer:  Orton  Development,  Inc.:  J.R. 
"Eddie"  Orton  III,  President 

b.  Property:  Pier  38,  located  at  Delancey  Street  and  The  Embarcadero 
Person  Negotiating:  Port:  Byron  Rhett,  Deputy  Director,  Planning  and 
Development;  Elaine  Forbes,  Deputy  Director,  Finance  & 
Administration;  John  Doll,  Project  Manager 

*Neqotiatinq  Parties:  TMG  Pier  38  Partners,  LLC:  Michael 
Covarrubias 

5.  RECONVENE  IN  OPEN  SESSION 

At  3:45  p.m.,  the  Commission  withdrew  from  closed  session  and  reconvene  in 
open  session. 

ACTION:  Commissioner  Brandon  moved  approval  to  adjourn  closed  session  and 
reconvene  in  open  session;  Commissioner  Woo  Ho  seconded  the  motion.  All  of  the 
Commissioners  were  in  favor. 

ACTION:  Commissioner  Brandon  moved  approval  to  not  disclose  any  information 
discussed  in  closed;  Commissioner  Woo  Ho  seconded  the  motion.  All  of  the 
Commissioners  were  in  favor. 
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6.  PLEDGE  OF  ALLEGIANCE 


7.  ANNOUNCEMENTS  - The  Port  Commission  Secretary  announced  the  following: 

A.  Announcement  of  Prohibition  of  Sound  Producing  Electronic  Devices  during 
the  Meeting:  Please  be  advised  that  the  ringing  of  and  use  of  cell  phones, 
pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the 
meeting  room  of  any  person(s)  responsible  for  the  ringing  of  or  use  of  a cell 
phone,  pager,  or  other  similar  sound-producing  electronic  device. 

B.  Announcement  of  Time  Allotment  for  Public  Comments:  Please  be  advised 
that  a member  of  the  public  has  up  to  three  minutes  to  make  pertinent  public 
comments  on  each  agenda  item  unless  the  Port  Commission  adopts  a shorter 
period  on  any  item. 

8.  PUBLIC  COMMENT  ON  ITEMS  NOT  LISTED  ON  THE  AGENDA 

9.  EXECUTIVE 

A.  Executive  Director’s  Report 

• James  R.  Herman  Memorial  Tribute  at  Pier  27  - March  26,  2015 


Monique  Moyer  - On  March  26,  2015,  the  Port,  together  with  the  ILWU 
and  a number  of  beloved  friends  and  family  of  the  late  James  Herman 
dedicated  the  new  Pier  27  Cruise  Ship  Terminal  in  James  Herman's 
name.  It  is  officially  the  James  R.  Herman  Cruise  Ship  Terminal  at  Pier  27. 
It  was  made  possible  by  an  entity  known  as  the  James  R.  Herman 
Memorial  Fund  Committee  which  was  chaired  primarily  by  Sean  Farley, 
the  President  of  the  Local  34  Ship's  Clerk  Association,  with  great 
association  by  Mayor  Art  Agnos  and  our  own  Commissioner  Willie  Adams 
and  Veronica  Sanchez.  They  worked  tirelessly  with  Commissioner 
Herman's  many  fans  and  friends  to  raise  money  to  create  a very 
significant  memorial  and  tribute  to  go  along  with  the  naming  of  the  facility 
in  Commissioner  Herman's  honor. 

As  far  as  we  know,  this  is  the  only  Cruise  Ship  Terminal  named  after  a 
labor  leader  in  the  entire  world  and  we're  very  proud  of  that.  As  you  know, 
James  Herman  was  the  President  of  the  Port  Commission.  He  was  also 
President  of  the  International  Longshore  and  Warehouse  Union  and  he  left 
quite  a legacy  here. 

The  event  on  March  26,  2015  was  fantastic.  Commissioner  Adams  was 
the  emcee  and  he  was  joined  on  stage  by  Dr.  Mimi  Silbert  who  knew 
Commissioner  Herman  very  well,  one  of  the  artists,  Genevieve  Hoffman, 
Mayor  Art  Agnos  who  gave  a wonderful  tribute  to  Commissioner  Herman, 
Bob  McEllrath  who's  the  President  of  the  ILWU  now  following  in 
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Commissioner  Herman's  footsteps  and  Sean  Farley  who  is  the  President 
of  the  Local  34  Ship's  Clerk  Association. 

The  tribute  is  hung  inside  the  terminal  on  the  lower  level  wall  right  at  the 
base  of  the  escalator  so  that  as  passengers  and  guests  come  into  the 
facility  and  they  go  to  make  the  turn  up  the  escalator,  they  can  come 
within  a distance  close  enough  to  the  tribute  that  it  can  voice  activate  and 
the  words  of  Jimmy  Herman  can  be  heard. 

The  tribute  is  arranged  in  a steel  wave  form  and  the  artists  tell  us  that  one 
of  the  reasons  that  it  is  arranged  in  that  way  is  not  only  to  fit  into  the 
sculpture  of  the  cruise  terminal  but  also  to  mimic  the  ocean  and  the 
freedom  and  the  movement  of  the  ocean  that  they  felt  best  reflected 
James  Herman's  qualities.  They  found  through  all  of  the  interviews  that 
they  did,  they  described  him  as  being,  "Someone  who  went  with  the  flow 
and  was  a peacemaker,  but  also  someone  who  was  a powerful  force  of 
change,"  and  they  felt  that  the  movement  of  the  waves  best  symbolized 
that. 

Within  the  interactive  exhibit  as  you  walk  close  to  it,  there  is  a touch 
screen  that  allows  the  voices  to  come  on.  There's  a voiceover  by  Belva 
Davis  who  we  all  know  and  love  from  KRON-TV  and  KQED,  but  there's 
also  Jimmy's  own  voice  that  comes  on  from  some  of  his  speeches. 

There  were  six  different  themes  to  choose  from:  Labor,  Rehabilitation, 
Economic  Justice,  Affordable  Housing,  Civil  Rights  and  International 
Solidarity.  One  of  the  quotes  that  is  heard  from  Jimmy  himself  is:  "People 
are  hungry  and  homeless  because  of  arrangements  made  by  others,  more 
powerful  human  beings,  arrangements  which  are  certainly  within  our 
capacity  to  change."  It  gives  the  visitor  a feeling  for  who  Jimmy  was  and 
the  era  in  which  he  served  all  of  us,  not  just  at  the  Port  but  in  the  broader 
city  and  region. 

The  sculpture  is  named,  "Tides  of  Change,"  and  it  was  created  by  Floating 
Point  Art  Collective  which  is  an  art  and  design  collective  based  in 
Brooklyn,  New  York.  Some  of  the  technology  was  provided  by  Autodesk 
which  is  a Port  tenant.  The  artists  are  Genevieve  Hoffman,  Gabriella 
Lavine  and  Jack  Kalish  and  they  are  graduates  of  New  York  University's 
Interactive  Telecommunications  program. 

It  was  a very  proud  moment  for  everyone  and  I want  to  give  tremendous 
thanks  to  Sean  Farley  who  took  this  on  in  addition  to  his  day  job.  It's  not 
something  that  he'd  ever  done  before  but  he  embraced  it  wholeheartedly. 
And  to  Willie  Adams  who  gave  him  a lot  of  guidance  and  support  and,  of 
course,  to  Mayor  Agnos. 

It  was  a really  important  moment  for  all  of  us  and  it  was  a wonderful 
celebration  and  I want  to  thank  President  Katz  for  being  there  as  well.  I 


M0414201 5 


-4- 


wish  Commissioner  Adams  was  here  today  to  say  a few  words  but  I hope 
when  we  get  to  the  Commissioner's  Report,  you  will  say  a few  words 
Commissioner  Katz. 

• San  Francisco  Business  Times  2014  Real  Estate  Deals  of  the  Year  for 
Best  Infrastructure:  James  R.  Herman  Cruise  Terminal  at  Pier  27  - March 
26. 2015 


On  the  same  night,  March  26,  2015.  at  the  same  time  on  another  little  spot 
in  San  Francisco,  the  Cruise  Ship  Terminal  won  an  award  from  the  San 
Francisco  Business  Times  for  the  2014  Real  Estate  Deal  of  the  Year  in  the 
category  of  Best  Infrastructure  Project  and  that  was  a really  great 
recognition.  While  there  have  been  Port  projects  that  have  won  awards  as 
Best  Real  Estate  Deals  of  the  Year  before,  there  certainly  hasn't  been  a 
Port  project  that  was  a publicly  funded  project  before. 

We're  very  proud  of  that  recognition  and  we  were  honored  to  receive  the 
award  on  behalf  of  all  our  partners,  particularly  on  behalf  of  the  Port 
Commission,  all  of  the  Port  staff,  our  partners  as  the  San  Francisco  Public 
Works  Department,  but  also  Turner  Construction,  Kaplan.  McLaughlin  & 
Diaz,  Pfau  Long  Architects,  Bermello  Ajamil  and  numerous  other  parties 
including  our  Community  Advisory  Committees  and  partners.  Thank  you 
all  for  that  prestigious  awards. 

• Bode  Concrete  100  Year  Anniversary  - March  2015 

March  2015  marks  the  100th  Anniversary  of  Bode  Gravel  which  notably 
got  its  start  in  San  Francisco  in  concert  with  the  1915  Exposition  which  I 
find  fascinating.  Concrete,  as  you  may  know,  was  long  around  about  100 
years  before  that  or  more.  But  they  started  here  in  San  Francisco  100 
years  ago  and  they  did  a number  of  very  large  projects  right  off  the  bat 
including  some  of  the  significant  tunnels  around  the  city. 

Bode  Gravel  has  been  a partner  and  a tenant  of  the  Port  for  quite  a long 
time.  They  were  founded  by  Moore's  Bode  Gravel  Company  by  Henry 
Bode  in  1915  and  then  in  1923  they  changed  their  name  to  Bode  Gravel. 
They  operated  three  plants  which  created  tunnels  in  Twin  Peaks  and 
Duboce  area  for  streetcar  operation.  They've  been  operating  first  in 
Mission  Bay  and  then  as  a Port  tenant,  say  for  about  15  years. 

In  October  2012,  they  were  merged  with  Central  Concrete  whose  name 
they  now  use  and  they  have  earned  numerous  awards  over  the  years  and 
so  we're  just  very  pleased  to  congratulate  them  on  their  100th 
Anniversary. 
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• San  Francisco  Heritage  Soiree -April  18.  2015  at  6 pm.  at  Mark  Hopkins 
Hotel 

April  18,  2015  marks  the  annual  San  Francisco  Heritage  Soiree  which  will 
be  at  6:00  p.m.  at  the  Mark  Hopkins  Hotel,  a renowned  San  Francisco 
historic  hotel.  This  is  the  San  Francisco  Heritage's  annual  Soiree  and 
fundraiser  and  it  looks  like  it  will  be  yet  another  memorable  event.  I hope 
all  of  you  that  can  will  attend  and  help  them  to  celebrate  all  of  their  great 
accomplishments  in  the  year. 

• In  Memoriam  - Paul  Nixon.  Central  Waterfront  Advisory  Group  Member 

At  our  last  Commission  meeting,  you  will  recall  that  we  had  before  us  a 
lease  amendment  with  BAE  Shipyard  for  our  Pier  70  site.  One  of  the 
members  of  the  public  who  came  to  speak  was  Paul  Nixon  and  I'm  sure 
you  remember  him.  He  typically  has  one  pant  leg  rolled  up  and  a biking 
helmet  strapped  on  him  somewhere.  Who  knows  where  he  had  ridden 
from  that  particular  day  to  come  in  to  see  us  but  a couple  of  days  later,  he 
continued  to  not  be  feeling  too  well  and  he  checked  himself  into  the 
hospital.  Unfortunately,  on  April  1,  2015  we  lost  a very  good  friend  in  Paul 
Nixon,  a tireless  advocate.  He  has  done  more  than  anyone  that  I know  to 
advocate  for  manpower  boating  in  San  Francisco  Bay  and  to  convince  all 
of  us  that  manpower  boats  can  coexist  with  the  largest  of  vessels  that  are 
motor  powered. 

He  was  very  proud  of  the  work  that  he  was  able  to  accomplish  working 
with  BAE  systems  to  be  able  to  see  a future  for  Pier  70  with  Crane  Cove 
Park  and  a manpower  boating  launch  side  by  side  with  a major  ship  repair 
yard  hence  his  desire  to  be  at  the  last  Port  Commission  meeting  to 
support  the  amendment  of  the  BAE  lease. 

Paul  was  born  in  Iowa  in  the  1930s  and  interestingly  enough  he  moved  to 
Arizona  with  his  family  for  health  reasons.  He  eventually  found  his  way  to 
San  Francisco  in  the  late  1950s  aboard  a Navy  submarine.  I find  that 
interesting  that  eventually  he  found  himself  back  at  sea  again  in  an  even 
smaller  vessel  dependent  on  his  own  capabilities,  in  a kayak. 

He  apparently  really  loved  the  beat  poets  and  the  social  revolution  in  the 
1960s  and  decided  to  make  San  Francisco  home  although  he  did  do  a 
stint  in  the  Peace  Corps  in  Venezuela  teaching  English.  He  earned  a 
Master's  Degree  in  Humanities  at  San  Francisco  State  University  and 
worked  a lot  as  an  English  as  a Second  Language  teacher  through  the 
San  Francisco  Community  Colleges. 

As  you  know,  he  was  deeply  involved  in  the  Sanctuary  Movement,  the 
San  Francisco  Bicycle  Coalition  and  the  San  Francisco  Bay  Area  Water 
Trail  Program.  He  served  tirelessly  in  the  Mission  and  he  served  for  many 
years  as  an  organizer  and  a board  member  of  the  Jamestown  Community 
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Center  serving  as  a leader,  guide  and  mentor  to  the  neighborhood  and 
youth. 

We  offer  our  condolences  to  his  wife  of  37  years,  Pat,  and  his  children  and 
grandchildren.  We  will  miss  him  dearly  and  we  look  forward  to  seeing 
many  of  this  generation  and  his  grandchildren's  generation  out  kayaking  in 
the  Central  Basin  when  Crane  Cove  Park  is  finished.  David  Beaupre. 
those  are  your  marching  orders. 

Corinne  wanted  me  to  mention  that  on  Saturday.  May  16.  2015  the  Bay 
View  Boat  Club  is  going  to  be  hosting,  with  Corinne  and  a number  of 
Paul's  friends,  a farewell  memorial  gathering  and  as  well  as  a Paddle  for 
Paul  event.  Please  come  out  to  the  Bayview  Boat  Club  on  Saturday.  May 
16  from  2:00-6:00  PM.  Come  out  and  Paddle  for  Paul.  If  you're  terrified  of 
that  like  I am,  just  come  out  and  enjoy  the  Bay  from  the  safety  of  the  shore 
on  Paul's  behalf. 

Commissioner,  if  I may  request  that  we  adjourn  our  meeting  today  in 
memory  of  Paul  Nixon. 

Corinne  Woods  - 1 served  with  Paul  on  the  Central  Waterfront  Advisory 
Group  from  the  beginning.  Even  before  that,  we  worked  together  on 
getting  a human  powered  boat  launch  in  Mission  Creek  as  part  of  the 
Mission  Bay  Plan.  He  helped  a lot  getting  the  Pier  52  boat  launch  built 
although  Monique  really  got  it  done.  He  was  instrumental  in  helping 
Kayaks  Unlimited  have  headquarters  at  Islais  Creek. 

He  is,  as  Monique  said,  was  very  active  in  ensuring  that  human  powered 
boats  could  be  part  of  the  Crane  Cove  Park  experience.  He's  already 
persuaded  the  Giants  to  include  human  powered  boating  at  Pier  48  as 
part  of  their  project.  He  persuaded  Simon  Snellgrove  to  do  a boat  dock  at 
Pier  1 14,  3,  and  5. 

Paul  has  had  a tremendous  influence  on  the  entire  waterfront  and  we  will 
miss  him  so  much.  We  do  encourage  you  if  you  like  to  paddle  to  come  to 
Islais  Creek  about  noon  on  May  16,  2015.  We'll  get  you  in  a kayak  and 
you  can  kayak  up  to  the  Boat  Club  and  then  we'll  have  a party  at  the 
Bayview  Boat  Club,  at  2:00  p.m.  to  whenever,  in  Paul's  memory. 

B.  Port  Commissioners’  Report 

Commissioner  Woo  Ho  - 1 wanted  to  comment,  although  Executive  Director 
Moyer  may  have  mentioned  it  in  one  of  her  Executive  Director  reports.  Staff 
sent  the  Commission  a copy  of  the  Fitch  Ratings  press  release  on  the  Port 
Revenue  Bonds.  Fitch  reaffirmed  its  rating  of  “A"  on  the  Port’s  outstanding 
revenue  bond  debt  and  reaffirmed  its  ratings  outlook  on  the  Port  as  “Stable.'’ 
Since  I'm  a banker,  I want  to  note  for  public  record  that  that's  a very  strong 
rating  and  we're  very  proud  of  that  and  we  should  celebrate  that. 
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Most  of  the  key  components  of  the  rating  were  positive  in  terms  of  revenue 
infrastructure  and  renewal,  debt  structure  and  strong  financial  profile.  Our  one 
peer  that  they  compared  us  to  was  San  Diego  who  got  an  A+.  We  are  A.  So 
we  still  have  something  to  strive  for. 

I also  want  to  note  the  negative  side  which  is  something  we  are  clearly  aware 
of  but  the  public  should  also  continue  to  be  aware  of  is  our  Capital  Plan  and 
the  fact  that  we  have  a huge  funding  gap  in  terms  of  the  capital  improvements 
that  are  needed  to  maintain  the  Port.  I am  not  talking  about  new  development 
but  to  maintain  the  infrastructure  at  the  Port  as  it  is  today.  It's  something  that 
we  have  to  keep  in  mind  as  we  look  at  all  the  projects  and  everything  that  we 
do  going  forward  to  make  sure  that  we  continue  to  sustain  the  financial 
capability  to  maintain  the  beautiful  waterfront  that  we  have  in  San  Francisco. 

I want  to  applaud  the  staff  for  all  the  hard  work  that  they  do  in  the  day-to-day 
management,  financial  management  of  the  Port  and  I want  to  note  it  here  in 
our  Commissioners  Report  today.  Thank  you. 

Commissioner  Brandon  - I,  too,  as  a banker,  was  going  to  say  the  same 
thing.  Thank  you  and  congratulations  to  all. 

Commissioner  Katz  - Congratulations  to  the  staff.  I know  it's  a hard  fought 
and  long  process  but  we're  all  very  proud  of  that. 

I wore  my  orange  today  to  remind  everyone  that  one  of  our  largest  tenants 
had  their  opening  day  yesterday.  The  start  of  the  Giants'  season  has  begun.  I 
wish  it  had  been  a victory  yesterday,  but  at  least  they're  back  playing  in  the 
city. 

I also  want  to  comment  on  the  dedication  of  the  Jimmy  Herman  Memorial  at 
our  Cruise  Ship  Terminal.  It  really  sends  such  a statement  that  the  City  and 
County  of  San  Francisco  has  chosen  to  name  our  Cruise  Ship  Terminal  after 
a leader  of  the  ILWU  and  that  was  certainly  not  lost  on  the  people  that 
attended  and  supported  the  unveiling  of  the  installation.  It  really  is  quite  a 
beautiful  piece.  The  nature  of  it  is  dynamic  so  that  it  will  continue  to  change 
and  be  updated  as  issues  and  movements  arise.  I love  that  component  of  it. 

Jimmy  was  also  a member  of  this  Port  Commission.  One  of  the  things  that 
was  mentioned  and  I think  is  so  important  was  that  Jimmy  lived  at  Delancey 
Street  for  years.  Everyone  emphasized  this  that  spoke  about  Jimmy  and 
those  of  us  that  knew  him  knew  that  he  had  a knack  for  bringing  people 
together,  seeing  the  best  in  everyone  and  making  sure  that  no  one  was  left 
behind.  It  bears  pointing  out,  remembering  that  I'm  so  proud  of  the  Port  of 
San  Francisco  for  having  a tribute  to  Jimmy  and  naming  our  terminal  after  a 
man  who  was  so  dedicated  to  ensuring  that  everyone  is  brought  together, 
listened  to  and  no  one  is  left  behind.  In  this  day  and  age  that  really  bears 
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remembering  and  repeating.  I'm  delighted  that  we  chose  Jimmy  Herman  to 
honor  and  have  named  our  Cruise  Ship  Terminal  after. 

It  was  a beautiful  ceremony.  I know  that  Commissioner  Adams  wishes  he 
could've  been  here  to  report  back  on  it  but  he  had  to  be  out  of  the  country  for 
work.  He  really  did  a masterful  job  as  Master  of  Ceremonies.  In  addition  to  his 
comments,  former  Mayor  Art  Agnos  gave  a beautiful,  inspiring  speech  as 
well.  I actually  asked  for  a copy  of  it. 

Mimi  Silbert,  who  we  have  honored  ourselves  and  will  continue  to  honor, 
reminded  me  of  something  as  well.  Actually  Art  Agnos  said  it  in  his  comments 
about  how  important  it  is  to  try  to  honor  people  when  they're  around  so  they 
can  participate.  I know  we'll  be  doing  something  to  conclude  our  honoring  of 
Mimi  in  the  near  future.  I don't  think  we've  set  a date,  but  that  will  come  up. 
She  also  spoke  some  funny  stories  about  Jimmy  including  how  he  was  able 
to  get  his  driver's  license  back  after  she  and  Art  and  others  tried  to  get  it  taken 
away  from  him.  Jimmy  was  a force  of  nature  and  he  was  able  to  go  to  the 
DMV  and  got  it  back  again  so  there  were  a few  light  moments  there  as  well.  It 
was  a beautiful  unveiling  of  the  sculpture.  I hope  everyone  will  go  see  it  and 
take  a moment  to  read  it  and  hear  Jimmy's  words  which  are  inspiring. 

I know  Commissioner  Adams  also  will  want  to  comment  next  Commission 
meeting  about  what  transpired  at  the  program  that  he  attended  on  behalf  of 
the  Port  with  some  of  our  staff  in  China  so  that  will  be  at  our  next  meeting.  I 
did  want  to  mention  that  will  be  coming  up  and  he  will  bring  that  up. 

Lastly,  I wanted  to  see  if  we  could  also  adjourn  in  memory  of  former  City 
Attorney  George  Wong  who  recently  passed  away.  Those  of  us  that  have 
been  involved  in  the  City  family  in  different  iterations  over  many  years  all  have 
known  and  have  worked  with  George  in  I'm  sure  different  capacities  and  just 
couldn't  ask  for  a more  thoughtful,  stellar  member  of  the  City  Attorney  family 
and  he  will  definitely  be  missed. 

10.  CONSENT 

A.  Request  authorization  to  (1)  accept  and  expend  $1,440,337  in  2014 

Infrastructure  Protection  Program  Port  Security  Grant  Program  funds  from  the 
U.S.  Department  of  Homeland  Security  for  security  improvements  at  the  Port 
of  San  Francisco  and  (2)  advertise  for  competitive  bids  for  the  Pier  50 
Security  Measures  project.  (Resolution  No.  15-13) 

ACTION:  Commissioner  Brandon  moved  approval;  Commissioner  Woo  Ho 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor.  Resolution  No. 
15-013  was  adopted. 
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11.  FINANCE  & ADMINISTRATION 


A.  Informational  presentation  on  the  Port’s  Report  on  Contracting  Activity  for  the 
First  and  Second  Quarters  of  Fiscal  Year  2014-15  (July  1 , 2014  through 
December  31, 2014). 

Boris  Delepine,  Finance  and  Administration  Division  - The  matter  before  you 
is  an  informational  item  to  review  the  Port's  contracting  activity  for  the  first  half 
of  Fiscal  Year  2014-2015  from  July  1 to  December  31, 2014. 

I will  be  going  over  the  LBE  ordinance  very  quickly  and  then  discussing  new 
contracts  and  payments  made  during  the  reporting  period,  as  well  as  Prop  Q 
purchases,  those  are  purchases  under  $10,000.  We'll  talk  about  local  hire 
quickly  and  then  review  some  of  the  new  LBE  ordinance  reforms  that  passed 
at  the  Board  of  Supervisors  last  December. 

The  Local  Business  Enterprise  Ordinance  was  adopted  in  2006.  It's  a race 
and  gender  neutral  public  contracting  program  that  replaces  its  predecessor 
the  MBE/WBE  program.  The  LBE  Ordinance  is  designed  to  level  the  playing 
field  for  small  local  businesses.  The  Board  of  Supervisors  found  that  small 
local  businesses  experience  higher  costs  and  competitive  disadvantages 
when  competing  for  publicly  awarded  contracts  against  large  businesses  or 
businesses  located  outside  of  the  city. 

These  competitive  disadvantages  faced  by  small  local  businesses  are 
reduced  by  the  ordinance  through  big  discounts,  subcontracting  goals  and 
micro  set  aside  contracts.  The  contract  monitoring  division  certifies  firms  as 
LBEs  as  small  and  local  firms  and  also  further  classifies  them  as  either 
minority  business  enterprises,  women  business  enterprises  or  other  business 
enterprises. 

Currently  there  are  over  1 ,300  actively  certified  LBE  firms.  Prior  to  2006, 
during  the  MBE/WBE  program,  the  chart  on  the  left  was  comprised  of  only 
minority  owned  and  women  owned  firms.  Today,  minority  firms  make  up  38% 
of  the  total  pool  of  LBEs.  Women  owned  firms  represent  23%  and  the 
remainder  is  comprised  of  other  business  enterprises,  specifically  those  are 
firms  that  are  owned  by  white  males. 

CMD  further  classifies  MBE  firms  by  ethnicity.  Fifty  percent  of  the  MBE  firms 
registered  today  are  Asian  Americans,  23%  are  African  American,  20%  are 
Latino  and  the  remainder  is  made  up  of  Arab  American,  Iran  American  and 
Native  American  owned  firms.  Beginning  last  year,  CMD  started  tracking 
LGBT  ownership  on  new  LBE  certifications.  We  will  incorporate  those 
numbers  in  future  reports  as  they  become  available. 

We  had  six  new  contracts  that  were  awarded  during  the  reporting  period.  Five 
of  those  contracts  were  governed  by  the  LBE  ordinance  and  four  were 
awarded  to  LBEs  at  the  prime  level.  Of  the  $7.1  million  awarded, 
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approximately  $3.4  million  went  to  LBEs  at  the  prime  level  and  $1.3  million 
were  awarded  to  LBEs  at  the  subcontractor  level.  67%  of  total  dollars  were 
awarded  by  the  Port  to  LBE  firms  during  the  reporting  period. 

The  size  and  scope  of  the  construction  contracts  that  were  awarded  during 
this  reporting  period  lend  themselves  to  high  LBE  numbers.  We  tend  to  see 
the  bid  rating,  or  the  bid  discount  playing  into  contracts  under  $5  million.  LBEs 
tend  to  do  really  well  in  construction  contracts  under  $5  million. 

45%  of  payments  made  during  the  reporting  period  went  to  LBE  firms,  27%  at 
the  prime  level  and  18%  at  the  subcontractor  level.  On  average,  we're 
exceeding  CMD  set  subcontracting  goals  for  each  of  the  different  contract 
types.  As  you  can  see  in  the  table,  the  average  LBE  subcontracting  goal  is 
14%.  It  is  important  to  note  that  each  of  these  categories  is  made  up  of  many 
individual  contracts  with  their  own  individual  subcontracting  goals. 

The  LBE  subcontracting  goal  is  set  on  the  overall  life  of  the  contract  and 
during  the  reporting  period,  the  type  of  work  was  tailored  to  LBEs.  We 
anticipate  that  payments  will  adjust  and  conform  to  the  CMD  set  goals 
throughout  the  completion  of  each  of  these  contracts.  Again,  these  are  very 
good  numbers  and  they've  exceeded  the  informal  Port  policy  of  20%  LBE 
participation. 

At  the  conclusion  of  every  contract,  the  Contract  Monitoring  Division  (CMD) 
review  payment  information  and  exit  reports  and  affidavits  and  they  formally 
close  out  each  contract  in  writing.  During  the  reporting  period,  we  had  two 
contracts  that  closed.  Both  of  them  were  micro  set  aside  contracts.  Micro  set 
asides  are  smaller  contracts  that  are  awarded  only  to  LBE  firms.  The  only 
requirement  on  these  contracts  is  that  25%  of  the  work  is  self-performed  by 
LBEs.  In  both  cases  that  was  done  on  these  contracts.  We  also  have  one, 
which  is  the  Blue  Greenway  Signage  Project  that  has  been  completed  and  is 
awaiting  final  CMD  approval.  The  project  looks  like  it  will  close  at  19%  LBE 
with  a 19%  LBE  utilization.  That's  far  higher  than  the  8%  goal  that  was  set  by 
CMD. 

Chapter  21  of  the  Administrative  Code  allows  City  agencies  to  purchase 
goods  and  services  under  $10,000  without  going  through  a competitive 
bidding  process.  Rather  than  relying  on  the  bidding  process  for  these 
purchase  orders,  City  agencies  are  instead  charged  with  exercising  good 
judgment  when  placing  them.  These  purchase  orders  are  known  as  delegated 
departmental  purchases,  or  Prop  Q purchases. 

Again,  these  purchases  are  not  subject  to  the  LBE  Ordinance,  however, 
during  the  reporting  period,  20%  of  all  these  purchases  were  made  to  LBEs 
and  60%  were  made  from  LBE,  from  San  Francisco  firms.  These  entail 
everything  from  the  purchase  of  paper  to  hammers  or  pilings  or  tugboat 
services.  We  had  over  $1.4  million  in  Prop  Q purchases  with  60%  of  them 
coming  from  San  Francisco  firms. 
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We've  had  14  Port  projects  that  have  been  subject  to  the  Local  Hire 
Ordinance  since  its  passage  in  2011.  All  14  projects  either  comply  with  the 
ordinance  requirements  or  have  received  exemptions  or  waivers  to  bring 
them  into  compliance.  Three  of  the  14  projects  remain  open.  Currently  open 
projects  must  meet  a 30%  local  hire  requirement.  The  Blue  Greenway 
Signage  contract,  though  under  30%,  has  provided  offsite  credits  to  come  into 
compliance  with  the  law. 

The  Office  of  Economic  and  Workforce  Development  monitors  and  enforces 
the  Local  Hire  Ordinance.  Their  goal  is  to  raise  the  mandatory  local 
participation  to  50%  by  year  seven  of  the  program  in  2018. 

Finally,  in  December,  the  Board  of  Supervisors  passed  and  the  Mayor  signed 
into  law  a number  of  key  reforms  to  the  LBE  Ordinance.  They  include  an 
aspirational  City  wide  goal  of  40%,  creation  of  the  San  Francisco  First 
program.  This  is  a program  that  will  require  City  departments  to  first  solicit 
bids  from  LBEs  before  going  out  to  non-LBEs.  There's  also  an  amendment 
that  increases  the  bid  discount  for  contracts  between  $10-20  million. 
Previously,  LBE  discounts  were  only  allowed  under  the  $10  million  threshold 
Development  agreements,  which  is  important  here  at  the  Port,  are  now  going 
to  be  required  to  submit  LBE  utilization  plans  and  subcontracting  goals.  A 
number  of  the  certification  thresholds  have  also  increased  and  there's  a new 
mentor/protegee  program  that's  being  instituted. 

Fortunately  here  at  the  Port  we're  ahead  of  the  curve.  We've  already  been 
instituting  a number  of  these  amendments.  In  the  past  year  and  a half,  we’ve 
exceeded  the  Mayor's  proposed  aspirational  goal  of  40%.  The  amendment 
again  that  will  have  the  most  impact  is  related  to  development  agreements 
and  at  projects  at  Pier  70,  Seawall  Lot  337.  Even  at  Metro  Cruises  at  Pier  27. 
we  instituted  LBE  Utilization  Plans  prior  to  the  mandate. 

Port  staff  is  currently  working  with  other  City  agencies  and  the  Contract 
Monitoring  Division  to  implement  the  new  ordinance's  rules  and  regulations. 
The  new  legislation  will  take  effect  on  July  1,  2015. 

Commissioner  Katz  - 1 want  to  thank  Commissioner  Brandon  who  has  been 
instrumental  on  making  sure  we  get  these  reports  on  how  we're  doing  and 
want  to  make  sure  you  were  here  for  this  presentation. 

Commissioner  Brandon  - Boris,  I really  want  to  thank  you  for  this  report.  You 
did  a really  good  job  and  it's  very  clear  and  easy  to  follow.  There’s  a lot  of 
information.  I also  want  to  thank  Monique  and  other  Port  staff  because  the 
Port  has  become  a role  model  to  other  City  departments  doing  such  a great 
job  working  with  local  businesses.  I really  appreciate  it.  Thank  you  all  very 
much.  You  all  deserve  a round  of  applause.  I want  to  thank  you  for  exceeding 
the  goals  in  every  area  and  coming  up  with  innovative  ways  to  be  able  to 
attract  more  local  businesses. 
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With  regards  to  the  new  ordinance  changes  that  came  from  the  Board  of 
Supervisors,  what  is  the  new  mentor/protegee  program  and  how  are  we  going 
to  implement  that  here  at  the  Port? 

Boris  Delepine  - The  mentor/protegee  program  was  actually  a concept  that 
came  out  of  the  PUC  and  Harlan  Kelly's  office.  Currently  when  firms  submit 
their  LBE  paperwork,  they  need  to  do  a number  of  good  faith  outreach  steps 
That  is,  we  look  at  emails,  phone  contacts  that  they  outreach  to 
subcontractors.  Through  the  mentor/protegee  program,  firms  would  have  that 
provision  waived  from  their  contracting  process  as  long  as  they  took  on  a 
smaller  LBE  and  showed  them  sort  of  a joint  venture  relationship  with  an  LBE 
subcontractor. 

Commissioner  Brandon  - Okay,  thank  you.  With  regards  to  the  LBE 
Utilization  Plans,  I'm  not  quite  sure  that  I've  seen  one  for  337  or  Pier  70. 

Boris  Delepine  - At  Pier  70  there  is  one  for  a 20%  goal  from  what  I 
understand.  The  plans  are  being  developed  and  the  rules  and  regulations  will 
include  a listing  of  all  the  services  that  will  be  performed  at  a specific 
development  and  outreach  plans  for  each  of  those  services  and  an  LBE 
subcontracting  goal. 

Commissioner  Brandon  - When  will  those  be  completed? 

Boris  Delepine  - July  1, 2015.  Any  development  agreement  that  goes  before 
the  Board  of  Supervisors  after  July  1st  will  be  required  to  have  this  plan  in 
effect. 

Commissioner  Brandon  - So  we'll  see  it  before  it  goes  to  the  Board  of 
Supervisors  or  only  the  Board  of  Supervisors  will  see  it? 

Boris  Delepine  - I'm  sure  you'll  see  it  here  and  the  Board  of  Supervisors  will 
have  to  append  that  plan  to  any  development  agreement. 

Commissioner  Brandon  - 1 would  love  to  see  what  we're  proposing  for 
Seawall  Lot  337  and  Pier  70.  Thank  you  again  for  such  a great  report. 

Commissioner  Woo  Ho  - 1 thank  you  for  the  report.  I don't  really  have  any 
further  questions. 

Commissioner  Katz  - Boris  thank  you.  It  was  very  clear.  I too  just  want  to 
commend  our  staff.  This  is  something  that  the  Commission  has  felt  very 
strongly  that  we  take  a look  at  and  try  to  see  how  we  can  do  things  better  and 
the  numbers  frankly  speak  for  themselves.  Everyone  has  just  done  such  a 
great  job  and  we're  really  pleased  to  see  it.  Thank  you  for  all  the  hard  work 
that's  gone  into  this. 
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I want  to  thank  my  colleagues  too  for  highlighting  how  important  it  is  that  we 
can  do  things  differently  as  a City  department  and  improve  upon  past 
performance  so  it  shows.  Thank  you  to  everyone. 

12.  PLANNING  & DEVELOPMENT 

A.  Informational  Presentation  on  Port  Staff  Proposal  to  Update  the  Port's 
Waterfront  Land  Use. 


Diane  Oshima.  Port's  Planning  and  Development  Division  - We  wanted  to 
present  to  you  a proposal  from  the  staff  on  the  update  of  the  Waterfront  Land 
Use  Plan.  As  you  know,  back  in  August  2015.  we  released  a comprehensive 
report  and  we've  gotten  many  different  comments  and  that  really  has  been 
very  helpful  in  informing  our  proposal  today.  We  look  forward  to  your 
comments  and  direction  on  that. 

This  presentation  will  highlight  some  of  the  takeaway  issues  that  we  have 
gleaned  from  all  of  the  comments  and  conversations  that  have  taken  place. 
We  will  walk  you  through  the  proposed  process  and  the  community 
participation  model  that  we're  proposing  and  the  Commission's  involvement 
on  how  this  process  would  unfold. 

First  we  thought  that  we  would  start  with  the  highlights  of  some  of  the 
comments  and  the  issues  that  we've  received  through  the  public  review 
process  from  August  through  the  end  of  the  year.  It  had  been  a rolling 
discussion  where  we  got  comments.  We've  made  a number  of  presentations. 
They  are  all  summarized  and  categorized  in  your  staff  report  for  more  details. 
We  can't  go  into  every  single  one  but  we're  just  trying  to  give  you  the 
highlights. 

It  really  did  inform  a number  of  key  issues  that  set  some  strategic  framework 
for  the  Waterfront  Plan  Update.  First  off,  we  did  receive  a number  of  positive 
comments  and  excitement  around  the  changes  that  have  taken  place  around 
the  waterfront  over  the  last  18  years.  The  diversity  of  activities  for  many 
different  populations  is  being  recognized  and  appreciated.  People  also 
recognized  that  maritime  use  is  still  a very  important  purpose  for  the  Port  and 
are  starting  to  appreciate  better  the  diversity  of  the  industries  that  we  have 
and  the  need  to  maintain  that  priority.  At  the  same  time,  there’s  a recognition 
that  the  relationship  between  a changing  city  and  those  maritime  industries 
have  changed  as  well  and  so  while  we're  looking  to  accommodate  them,  they 
also  need  to  recognize  some  of  the  other  needs  of  the  city  at  large. 

Many  different  views  about  Bay  access,  recreation,  public  uses,  concerns 
around  the  future  of  the  Port's  historic  piers  and  rehabilitation  - there's  a 
growing  sense  of  resilience,  the  need  to  plan  for  sea  level  rise  and  the 
protection  and  management  of  the  Port’s  historic  facilities,  the  bulkhead 
buildings  and  the  piers  in  particular. 
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Moving  on  to  development,  there  are  a number  of  comments  around  different 
ideas  and  desires  about  land  uses  and  recreational  activities  that  people 
would  like  to  see  along  the  waterfront.  There  were  a lot  of  concerns  around 
development  at  large.  I think  it  was  one  of  Commissioner  Woo  Ho's 
comments  in  particular  that  really  highlighted  the  question.  How  much  land  is 
left  to  develop  really?  It  really  triggered  for  the  staff  our  need  to  articulate 
more  clearly  how  many  different  kinds  of  uses  are  taking  place. 

People  did  not  understand  how  much  land  was  being  used  for  maritime  and 
open  space  and  ongoing  real  estate  assets  and  the  ongoing  development 
projects  in  that  larger  context.  This  map  turned  out  to  be  a very  helpful  way 
for  people  to  understand  the  Port  better. 

That  said,  there's  a lot  of  change  taking  place  in  the  city  at  large.  A lot  of 
changes  and  development  project  proposals  that  have  been  tried,  some  of 
them  successful,  some  of  them  not,  and  the  questions  that  they  raise  around 
the  future  of  the  waterfront. 

Clearly  building  heights  were  a very  sensitive  hot  button  issue  for  the  public. 
We  got  a lot  of  comments  on  that.  Proposition  B certainly  sets  the  new  frame 
for  what  new  Port  projects  will  have  to  go  through.  But  even  so  there  are 
questions  about  what  the  City's  involvement,  what  the  Port's  involvement 
should  be  about  commenting  or  weighing  in  about  information  about  building 
heights  and  how  that  can  be  incorporated  into  information  before  the  voters 
are  presented  with  a ballot  measure  on  Port  development  projects. 

There  were  also  a number  of  very  strong  comments  about  public/private 
partnership  development  projects.  Those  were  the  model  that  were 
highlighted  in  the  Waterfront  Land  Use  Plan  as  a major  implementation 
strategy  for  rehabilitating  piers  and  being  able  to  bring  developments  on  line 
that  brought  public  benefits  as  well.  We  got  a number  of  comments 
questioning  the  value  and  the  effectiveness  of  that  as  a tool,  particularly  in 
light  of  sea  level  rise  and  some  of  the  issues  that  they  raised  for  amortizing 
capital  investments  and  private  investment. 

There  were  also  a lot  of  comments  about  what  we  call  unique  development 
opportunities  or  development  proposals  that  came  through  that  we  didn't  have 
a competitive  bid  process  for  them.  So  the  Exploratorium,  the  Women's 
Museum  - we've  had  a number  of  different  proposals  come  through  that  have 
been  considered  for  Port  property  and  there  is  a concern  around  the  lack  of  a 
clear  process  to  be  able  to  provide  a public  forum  for  determining  how 
projects  like  those  should  be  considered  for  the  waterfront,  with  some 
comments  questioning  whether  that  should  be  allowed.  We  understand  that  is 
an  open  issue. 

Sea  level  rise  and  seismic  safety.  Waterfront  resilience  has  become  a very 
high  profile  issue  and  concern  for  the  Port.  People  now  have  a much  better 
understanding  about  the  vulnerability  of  the  Port's  sea  wall  and  the  fact  that 
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the  Port  Commission  has  directed  the  structural  study  of  the  seawall.  It's  an 
issue  of  a high  level  of  interest.  The  seismic  risk  is  maybe  more  of  an  urgent 
concern  than  the  sea  level  rise  which  a lot  of  people  are  more  familiar  with. 

There  is  an  interest  in  being  able  to  understand  better  what  the  ramifications 
of  those  risks  are  to  the  waterfront  and  also  an  understanding  about  the  value 
of  the  seawall  to  the  city  at  large.  It's  not  just  a Port  resource  but  it  has 
ramifications  for  downtown  and  adjacent  upland  neighborhoods  and  City 
transportation  and  utility  infrastructure.  There  is  a real  need  for  us  to  be 
working  with  the  City  family  in  those  discussions. 

With  respect  to  Port  finance  and  capital  needs,  Commissioner  Woo  Ho  stated 
it  well  in  terms  of  the  capital  shortfall  that  we  highlight  in  the  1 0 Year  Capital 
Plan.  People  now  have  a much  more  dire  understanding  of  that  disconnect. 
There  is  on  top  of  the  fact  that  we've  got  these  needs  for  seawall  repairs  and 
sea  level  rise  responses  which  are  not  in  the  Capital  Plan,  there's  concern 
about  funding  resources  for  waterfront  improvements  that  are  not  only  about 
development  but  are  about  infrastructure  as  well. 

Again,  overlapping  into  the  finance  comments  were  many  comments  around 
public/private  development  projects  and  the  need  to  come  up  with  different 
strategies  for  improving  pier  facilities  for  improved  uses. 

Those  issues  also  overlapped  quite  heavily  into  concerns  expressed  about 
the  Embarcadero  National  Register  Historic  District  that  depends  on 
maintaining  the  integrity  of  as  many  of  our  piers,  our  finger  piers  and 
bulkhead  buildings  as  possible.  With  the  seawall  itself  being  a historic 
resource  as  the  spine  of  that  historic  district,  and  the  aging  condition  of  the 
piers  and  the  bulkhead  buildings,  the  cost  associated  of  managing  and 
repairing  and  rehabilitating  them  are  growing  as  the  timeframe  for  being  able 
to  finance  them  are  shrinking.  There's  a more  open  sense  of  the  need  to  look 
at  alternative  financing  strategies  as  well  as  rehabilitation  strategies. 

In  terms  of  open  space,  the  short  statement  on  that  is  people  love  waterfront 
open  space  and  the  GO  bond  measures  that  have  allowed  us  to  expand 
parks  has  been  very  successful.  People  point  out  the  need  for  waterfront 
open  space  in  light  of  the  fact  that  many  of  the  neighborhoods  adjacent  to  the 
waterfront  don't  have  enough  open  space  or  are  projected  for  growth  and  so 
there's  even  more  pressure  to  try  and  provide  that  kind  of  amenity  along  the 
waterfront  as  well  as  public  realm  and  how  the  streets  and  public  spaces 
interface  with  those  open  spaces  as  well.  The  west  side  of  the  Embarcadero 
being  a key  example  of  something  we  could  do  better  on. 

Transportation.  We  received  numerous  comments  about  the  concerns  around 
traffic  congestion,  transportation  services  running  short  of  what  existing  needs 
are  let  alone  new  needs  associated  with  new  development  and  changes  in 
the  city  fabric.  We  are  working  very  closely  with  MTA  and  the  waterfront 
transportation  assessments  which  will  have  to  continue  because  the  Port  is 
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focused  on  things  like  expanding  water  taxis  and  ferry  service  and  working 
with  MTA  on  bike  access  along  the  Embarcadero,  but  many  of  these  other 
systems  really  rely  on  a coordinated  city  and  regional  strategy. 

With  respect  to  comments  coming  down  in  specific  areas  of  the  waterfront, 
the  northeast  waterfront,  clearly  we  got  a lot  of  comments  there.  They  are 
very  much  supportive  of  the  staff  recommendation  to  do  more  subarea 
planning  in  the  northeast  waterfront.  There  is  a support  for  the  Asian 
Neighborhood  Design  vision,  a plan  that  was  done  by  some  of  the 
neighborhood  groups  and  they  brought  that  into  some  of  the  comments  so  we 
expect  that  would  be  part  of  the  discussions  in  a subarea  planning  process. 

There  was  a concern  around  past  development  projects  that  failed  and  some 
of  the  processes  behind  them,  the  level  of  public  engagement  and  yet  a 
recognition  that  public  trust  uses  should  be  something  that  should  be 
prioritized  in  development.  That  said,  there  is  openness,  we've  got  a number 
of  Port  parking  lots.  There  is  a recognition  that  there  are  opportunities  for 
development  improvements,  as  long  as  they've  worked  in  synch  with  the 
community  that  incorporate  design  and  land  use  discussions  and  exchange. 

With  respect  to  the  South  Beach/China  Basin  neighborhood,  again  in  the 
aftermath  of  the  process  on  the  Warriors  proposal  on  the  Piers  30-32  and 
Seawall  Lot  330  there  is  a very  high  level  of  interest  in  continuing  on  subarea 
planning  in  the  South  Beach  area  as  we've  recommended.  Transportation 
then  and  now  is  still  a continuing  concern  but  there's  also  an  interest  in  having 
more  discussions  to  pick  up  where  we  left  off  after  the  Warriors  in  terms  of  the 
future  for  Piers  30-32  and  Seawall  Lot  330. 

Within  Fisherman's  Wharf,  you  heard  from  Troy  Campbell  at  one  of  your  last 
meetings  around  the  concerns  around  transportation.  That  is  pretty  much  a 
universal  concern  that's  been  expressed  by  the  public  and  in  particular  they 
are  looking  for  improvements  to  the  second  phase  of  Jefferson  Street  and 
ways  of  making  the  circulation  through  and  within  Fisherman's  Wharf 
improved  even  further,  a pleasant  attraction  that  complements  the 
improvements  that  have  taken  place  so  far  and  to  provide  complementary 
open  spaces  along  the  way. 

The  Ferry  Building  and  Piers  1-5  are  very  warmly  regarded.  People  are  very 
excited.  They  take  pride  in  this  section  of  the  waterfront.  At  the  same  time  we 
did  receive  a number  of  comments/concerns  about  an  opposition  to  the  8 
Washington  project  and  that  figures  into  future  discussions  about  the  future  of 
Seawall  Lot  351. 

With  respect  to  the  Southern  Waterfront,  with  your  direction  and  with  some 
guidance  from  Commissioner  Brandon,  we  have  been  able  to  really  work 
together  to  clarify  a strategy  for  the  Pier  80-96  area  to  create  more  of  an 
understanding  about  an  Eco-lndustrial  district  that  takes  advantage  of  the 
synergy  of  cargo  shipping,  the  concrete  batch  and  asphalt  batch  opportunities 
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for  construction  material  industries  centralizing  in  the  Southern  Waterfront 
area.  That  really  is  the  platform  that  the  Southern  Waterfront  Advisory 
Committee  and  other  community  groups  are  advancing  as  the  economic  heart 
of  the  Southern  Waterfront  around  Islais  Creek.  At  the  same  time,  the  level  of 
support  for  the  Blue  Greenway  expansion  and  the  wayfinding  system  down 
through  the  Southern  Waterfront  has  gotten  a lot  of  positive  response. 

We  also  did  get  some  comments  about  revisions  to  the  Waterfront  Land  Use 
Plan  Review  Report  itself.  They  are  relatively  few.  Most  of  the  comments  we 
got  were  forward-looking  but  in  the  staff  report  we  have  articulated  and 
included  as  one  of  the  attachments  the  actual  replacement  pages  that  would 
be  added  to  finalize  that  report.  We're  hoping  that  report  really  does  provide  a 
helpful,  comprehensive  resource  because  I expect  that  we  will  be  using  that 
on  an  ongoing  basis  through  the  Waterfront  Plan  Update  process. 

Looking  forward  in  terms  of  the  proposed  process  of  the  update  of  the 
Waterfront  Plan,  the  staff  report  lays  out  in  some  detail  what  our  proposal  is 
but  one  of  the  things  that  we  took  to  heart  from  the  comments  from  the 
Commission  as  well  as  the  community  is  the  need  for  robust  public 
participation.  So  we  have  proposed  the  creation  of  another  Port  Advisory 
Group,  but  one  that  would  be  able  to  look  at  the  issues  on  a Port  wide  basis, 
crossing  over  the  many  different  districts  along  the  waterfront  by  creating  a 
Waterfront  Plan  Working  Group. 

We  see  this  as  a forum  that  tries  to  articulate  the  various  categories  of 
interest  and  expertise  that  the  Port  staff  is  proposing  that  we  have 
represented  on  the  Waterfront  Plan  Working  Group.  In  addition  to  having 
liaisons,  delegates  from  our  current  Port  Advisory  Groups  as  well.  Because 
it's  important  to  not  only  have  these  discussions  about  comprehensive  Port 
wide  issues  but  to  make  sure  that  there's  a good  cross  fertilization  and 
exchange  between  our  localized  Advisory  Groups  along  the  various 
neighborhoods  and  districts  with  that  Port  wide  discussion. 

We  wanted  to  structure  it  in  a way  that  would  enable  that  to  take  place. 
Included  within  the  range,  we  also  are  proposing  that  BCDC  and  State  Lands 
Commission  staff  also  have  seats  within  the  Waterfront  Plan  Working  Group 
because  of  those  overlap  questions  around,  "What's  a public  trust  use?  And 
in  what  conditions  are  they  appropriate?"  in  various  locations  along  the 
waterfront. 

We  also  are  looking  at  making  sure  that  we  have  a City  inner  agency 
coordination  strategy  between  the  various  City  agencies  such  as  the  Planning 
Department,  Rec/Park,  OEWD,  MTA  and  making  sure  that  we  have  a City 
wide  discussion  about  all  of  these  issues. 

I will  point  out  that  in  the  Waterfront  Plan  Working  Group  list  of  Community 
Perspectives,  we've  added  a few  more  beyond  what  we  had  in  our  staff  report 
because  we  just  were  continuing  to  think  about  how  to  be  as  inclusive  as 
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possible.  We  have  added  Vision  Zero  in  particular  as  one  perspective  that  we 
want  to  bring  given  that  the  waterfront  is  so  pedestrian  oriented  and  we  have 
a number  of  transportation  modes  and  access  points  that  we're  trying  to 
manage. 

Again  we  felt  that  in  hindsight  maybe  we  weren't  reflecting  the  diversity  of  the 
various  business  groups  that  we  have  city  wide  to  make  sure  that  we  have 
representatives  from  the  Hispanic,  African  American,  LGBT  and  Asian 
Chambers  of  Commerce  to  make  sure  that  they  have  engagement  on  a 
number  of  the  land  use  and  business  opportunities  that  largely  are  available 
at  the  Port. 

We  are  consulting  with  members  of  the  Board  of  Supervisors  as  well  in  an 
interest  to  try  and  make  sure  that  we've  got  a truly  citywide  and  inclusive 
roster  of  perspectives.  This  Waterfront  Plan  Working  Group,  we're  proposing 
to  operate  similar  to  our  existing  Port  Advisory  Groups  in  terms  of  them  being 
considered  passive  bodies  under  the  Sunshine  Ordinance  so  that  we  can 
support  interactive  exchange,  Q&A  kinds  of  discussions  around  the  issues 
rather  than  creating  a policy  body  making  this  Waterfront  Plan  Working  Group 
a policy  body  and  formalizing  the  meeting  rules  such  that  it  basically  limits  our 
ability  to  have  public  comments  and  exchange.  That  is  part  of  the  Port  staffs 
proposal  on  the  public  participation. 

With  respect  to  the  various  phases  in  the  proposed  planning  process  itself, 
we  do  see  based  on  the  comments  we  received  a need  for  a good  orientation 
and  education  about  the  Port  of  San  Francisco.  Many  people  know  different 
pieces  about  the  Port  but  most  people  don't  have  a holistic  understanding 
about  the  Port  as  an  organization. 

What  we've  proposed  to  do  is  to  start  off  the  process  with  water  and  land 
tours,  walking  tours  to  acquaint  people  with  the  diversity  of  the  properties,  to 
be  able  to  have  an  opening  session  where  we  can  invite  people's  comments 
about  what  their  thoughts  and  visions  are  for  the  waterfront  so  we  have  an 
understanding  of  what's  the  base  from  which  we're  working  with. 

Using  that  as  a backdrop,  then  going  into  the  orientation  and  analysis  phase 
through  the  various  aspects  of  the  Port  that  we  think  are  important  to 
understand  in  order  to  be  able  to  make  some  choices  about  what  the  priorities 
should  be  for  the  Port  going  forward  and  what  should  be  incorporated  into  the 
Waterfront  Land  Use  Plan.  We  anticipate  having  that  orientation  period  take 
us  through  the  end  of  this  year  and  into  early  next  year. 

Then  further  discussions  about  the  policy  questions  about  what  we  do  around 
these  issues  and  how  they  should  be  translated  into  possible  changes  in  our 
policies,  take  that  into  the  first  half  of  next  year.  By  June  2016,  we  would  be 
anticipating  having  some  preliminary  recommendations  about  Portwide 
issues. 
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From  summer  of  next  year,  moving  forward  for  the  next  four  to  six  months,  we 
are  proposing  that  the  subarea  planning  work  for  the  Northeast  Waterfront 
and  the  South  Beach  neighborhoods  continue  from  there.  We  think  that  the 
Port  wide  discussions  in  the  first  part  of  the  process  are  important  backdrop 
for  being  able  to  dive  down  into  the  site  specific  questions  that  we've 
highlighted  for  both  of  those  neighborhoods. 

All  of  these  meetings  would  be  open  to  the  public.  Whether  you're  a member 
of  the  public,  you're  a member  of  the  working  groups,  the  whole  intent  is  to  be 
able  to  address  people's  concerns  on  both  sides  of  the  aisle  and  to  have 
BCDC  and  State  Lands  be  part  of  that  discussion  as  well  as  whatever  the  City 
agency  that  are  involved  in  the  topic  of  the  day,  that  they  would  be  there  to 
engage  as  well. 

In  the  meantime,  the  Port  has  a number  of  projects  currently  underway.  You 
have  had  a number  of  projects  presented  before  you.  They  are  listed  here  in 
summary  form  on  this  slide  in  terms  of  our  open  space  and  transportation 
initiatives,  the  Blue  Greenway  open  spaces,  Crane  Cove  Park,  our 
transportation  planning  and  bikeway  planning  for  the  Embarcadero,  maritime 
projects  underway,  the  downtown  Ferry  terminal  expansion,  a number  of  the 
maritime  and  real  estate  leasing  proposals  that  are  in  process  now. 

We  are  not  proposing  to  stop  those  because  many  of  them  are  ongoing  uses 
and  making  improvements.  Unless  we  hear  otherwise,  we  think  that  they  do 
not  come  up  against  the  issues  that  have  been  raised  in  the  Waterfront  Plan 
Review  to  date. 

One  of  the  things  that  I highlighted  earlier  in  the  presentation  about  the 
overlap  of  historic  preservation,  visions  and  desires  for  the  waterfront,  land 
use  resiliency,  the  challenges  of  sea  level  rise  and  seismic  risk  to  our  piers 
and  the  seawall  and  the  Port's  capital  shortfall  relative  to  the  need,  all  really 
intersect  significantly  for  the  finger  piers  in  the  Embarcadero  historic  district. 

One  of  the  issues  that  we  think  deserves  front  and  center  attention  is  the 
future  of  the  Port's  finger  piers  and  bulkhead  buildings.  We  have  beautiful  but 
aging  facilities  that  are  1 00  years  old  or  older  and  the  cost  of  the  repairs  are 
increasing  and  yet  we've  got  a lot  of  different  ideas  about  land  uses  that 
should  take  place  there  and  how  we  should  finance  them  when  the  Port's 
capital  resources  are  still  quite  wanting. 

We  have  proposed  a simple  rundown  in  terms  of  explaining  to  the  public  how 
to  illustrate  this.  The  pier  at  the  top  of  the  slide  is  to  represent  that  we  have 
used  public/private  partnership  models  quite  extensively  to  improve  our  piers, 
the  Ferry  Building  Piers  1-5,  the  Exploratorium,  but  the  terms  available  for 
financing  those  kinds  of  improvements  is  a big  question  mark  now.  We've 
used  50-66  terms  and  now  with  sea  level  rise  we're  looking  at  potentially  a 
much  shorter  time  frame. 
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Those  piers  that  haven't  been  part  of  the  public/private  development  projects 
are  what  our  Real  Estate  Division  has  been  managing  on  an  ongoing  basis. 
How  do  you  lease  and  then  repair  and  manage  those  real  estate  assets  to 
keep  generating  revenue?  Those  two  top  piers  are  representative  of  what  the 
Port's  primary  approach  has  been  to  managing  the  piers  to  date. 

As  we  move  into  the  Waterfront  Plan  discussions,  what  we  are  calling  here 
the  Strategic  Interim  Leasing  Strategies  or  the  bottom  pier,  when  piers 
become  yellow  tagged  or  as  they  approach  a red  tag  situation  based  on  our 
review  of  the  condition  of  the  piers,  those  facilities  have  higher  costs  and  the 
term  under  which  we  can  make  improvements  is  much  more  challenged  and 
so  we  do  intend  on  trying  to  have  those  discussions  to  talk  about  what  kinds 
of  ideas  and  tradeoffs  do  people  think  we  should  be  taking  into  account  when 
we've  got  piers  that  are  aging,  where  we  may  not  be  able  to  repair  and 
maintain  the  entirety. 

We  may  have  to  be  making  choices  over  portions  of  piers  that  get  improved. 
We  may  be  have  to  make  choices  about  the  level  of  public  benefits  that  can 
be  derived  from  these  types  of  pier  improvement  projects  and  under  what 
circumstances  where  if  you  have  a situation  with  a red  tagged  pier,  what  are 
our  options  and  what  are  the  financing  requirements  associated  with  those? 
Because  there's  so  much  concern  around  our  finger  piers,  we  feel  like  that's 
something  that  draws  people's  attention  in  ways  that  we  can  expand  the 
understanding  about  what  we  do  in  the  future. 

With  respect  to  your  involvement  and  direction,  it's  important  to,  for  us  to  be 
able  to  check  in  with  the  Port  Commission  to  make  sure  that  the  issues  on  the 
ground  from  your  perspective  are  factored  in  throughout  the  process. 

In  June  2015  we  propose  to  have  the  Waterfront  Plan  Working  Group  and  the 
kickoff  sessions  ready  to  begin,  we  plan  on  coming  back  just  to  confirm  that 
that's  actually  what's  happening.  If  there  are  any  course  adjustments  in  the 
schedule,  we  would  be  prepared  to  report  that  to  you. 

In  November  2015,  we've  suggested  that  the  discussions  that  we  have  in 
October  around  the  historic  district  and  the  choices  about  reuse  options  and 
management  strategies,  that  seem  like  a very  strategic  point,  to  check  in  with 
the  Port  Commission  to  get  your  direction  as  well  before  we  finish  out  this 
orientation  period. 

In  June  2016,  when  we  get  to  a point  of  having  preliminary  recommendations 
about  responses  to  these  Port  wide  issues,  that  certainly  would  be  a moment 
to  come  back  to  the  Port  Commission  if  not  before,  to  get  your  direction 
before  we  start  on  the  subarea  planning  phase  of  the  process. 

In  the  fall  of  2016,  we  plan  to  come  back  to  the  Commission  with  the 
recommendations  for  the  full  range  of  work.  Those  are  suggested  as  the 
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minimum  milestone  checkpoints  but  if  there's  a need  to  come  back  on 
individual  issues  in  between,  we  would  be  prepared  to  do  that. 

Once  we  get  to  the  fall  of  2016  when  we  would  propose  to  have  the  work 
finished,  whatever  amendments  to  the  Waterfront  Plan  identified,  any 
amendments  to  the  Waterfront  Plan  itself  will  have  to  go  through  CEQA, 
environmental  review  and  would  come  before  the  Port  Commission  for 
approval  for  amendments  to  the  Waterfront  Plan. 

We  may  find  that  there  are  other  recommendations  unrelated  to  the  plan  itself 
that  would  go  to  the  City's  Sea  level  Rise  Committee,  some  of  the  larger 
transportation  issues.  There  may  be  some  other  points  that  the  Port 
Commission  can  weigh  in  on  those  other  areas  that  are  not  action  items  per 
se,  but  certainly  points  that  the  Port  Commission  can  provide  and 
communicate  to  our  sister  agencies,  BCDC  and  State  Lands.  There  may  be 
issues  that  come  out  of  this  process  that  implicate  our  need  to  work  with 
those  two  agencies  and  their  commissions  as  well. 

Finally  to  try  and  communicate  the  breadth  of  this,  I'm  very  excited  about  the 
fact  that  Renee  Martin  and  Tiarra  Earls,  our  newest  Public  Information  Officer, 
will  work  with  us  to  have  this  Port  of  San  Francisco  digital  magazine  produced 
to  make  it  more  available  to  the  public  about  the  Port  of  San  Francisco,  the 
waterfront  improvements,  the  work  that  we're  trying  to  advance  and  improve 
the  waterfront  with  as  a means  of  being  able  to  maintain  more  ongoing 
understanding  about  what's  happening  at  the  Port. 

We  took  to  heart  the  fact  that  there's  a need  for  the  staff  to  do  more  citywide 
engagement.  We  are  at  Sunday  Streets.  We  had  a great  day  on  Sunday  at 
the  Bayview  and  that  community  presentations  on  all  of  this  in  addition  to  the 
meetings  that  we've  proposed  in  the  public  process  be  a continued  part  of 
that  effort.  We  will  be  maintaining  the  Port's  Web  page  on  the  Waterfront 
Land  Use  Plan  so  all  of  these  documents  will  have  a home  on  the  Port's 
Website  atwww.sfport.com/wlup  for  Waterfront  Land  Use  Plan. 

Commissioner  Katz  - Thank  you,  Diane.  A great  presentation  and  I know  an 
awful  lot  of  work  went  into  it  so  thank  you. 

Diana  Taylor,  representing  the  Barbary  Coast  Neighborhood  Association  and 
also  I serve  on  NEWAG  also  representing  the  Barbary  Coast  Neighborhood 
Association  - 1 want  to  commend  Diane  Oshima  and  her  staff  for  a really  great 
summary  and  also  the  summarization  of  public  comments.  I do  want  to  clarify 
however  one  area.  It's  on  page  six  of  the  report.  We'll  also  put  this  in  writing. 

It  has  to  do  with  the  Northeast  Waterfront.  There's  a sentence  that  says, 
"There  is  community  support  for  current  development  projects  including 
Seawall  Lot  324  and  322-1  as  long  as  careful  consideration  is  given  to  land 
use,  architectural  design  issues  including  respect  for  existing  height  limits, 
activation  of  ground  floor  street  frontages  especially  on  the  Broadway  corridor 
and  public  realm  enhancements." 


M04142015 


-22- 


That's  all  true  except  for  we  would  like  to  see  a separation  of  the  two 
development  projects.  I think  they're  uniquely  different.  Seawall  Lot  322-1  is 
proposed  affordable  housing  development  that  the  Barbary  Coast 
Neighborhood  Association  along  with  other  neighborhood  groups  formed  a 
consortium  and  made  comments  and  issued  recommendations.  We  also 
served  on  that  working  group  to  develop  the  RFP. 

We  appreciate  the  consideration  of  our  recommendations.  However  we 
supported  mixed  income  affordable  housing  and  so  that  would  include 
moderate  income  affordable  housing.  I would  like  that  to  be  clarified.  Also, 
NEWAG  at  a recent  meeting  also  took  this  matter  up  and  heard  from  the 
consortium  of  neighborhood  associations  on  this  recommendation  and  they 
supported  unanimously  that  Seawall  Lot  322-1  development  include  moderate 
income  affordability. 

Jon  Golinger  - I'm  here  with  No  Wall  on  the  Waterfront.  I think  it  is  very 
positive  that  we  are  here  today  in  2015  with  the  Port  deeply  ready  to  look  at  a 
comprehensive  reevaluation  of  the  Waterfront  Land  Use  Plan.  What  I want  to 
say  is,  "Don't  fear  the  people."  The  whole  reason  we're  here,  the  whole 
reason  the  Port  came  up  with  a Waterfront  Plan  at  all  in  1997  was  a ballot 
measure  that  the  voters  approved  despite  objections  from  the  Port  in  1990. 
That  measure  required  the  Waterfront  Plan  to  be  updated  every  five  years.  It 
has  never  been  other  than  on  a piecemeal  basis.  So  it's  a positive  thing  that 
you're  doing  this.  But  in  the  process,  and  I am  very  concerned  with  what  I've 
read  and  heard,  I do  still  think  there  is  a "Circle  the  Wagons"  mentality  that  is 
going  to  do  you  a disservice  and  cause  us  to  butt  heads  once  again  in  the 
future.  I'm  not  predicting  that  on  any  particular  project  but  I think  it  is  troubling 
to  see  that  on  the  Waterfront  Working  Group  that's  proposed,  which  is  a good 
idea,  number  one,  everyone  there  is  appointed  by  the  Port  staff.  Why  not 
have  each  supervisor  actually  put  someone  on?  Why  not  have  the 
neighborhood  groups  and  the  community  groups,  those  who  support  the 
projects  you've  backed  and  those  who  opposed  them,  suggest  people  as 
well? 

I see  business  and  development  dominate  that  list.  The  Chamber  of 
Commerce  is  represented  three  times.  There's  a placeholder  for  economic 
development  and  business  and  the  Chamber  of  Commerce.  Those  are  all  the 
same  things.  City  wide  business,  economic  development,  Chamber  of 
Commerce,  that's  the  same  thing.  There's  one  placeholder  for  every 
environmental  group  and  public  health  group  in  town.  That's  going  to  get  you 
an  echo  chamber  that  results  in  a plan  next  year,  after  a ton  of  hard  work,  that 
may  have  some  good  things  but  I think  still  will  be  slanted  in  a way  that's  out 
of  touch  with  the  people  of  San  Francisco  want  and  what's  healthy  for  the 
waterfront. 

You  can't,  "Fire  first  and  aim  later."  I think  at  the  end  of  the  presentation  from 
Diane,  suggesting  that  all  seven  of  the  development  projects  in  process  now 
can  go  forward  full  steam  ahead,  including  8 Washington,  including  a project 
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that  was,  the  Port  asked  for  a sole  source  just  last  week,  while  a 
comprehensive  planning  process  is  done,  you  can't  do  both.  That's  not  what 
the  Port  did  in  the  1990s.  There  was  a hold  on  big  new  projects  until  the  plan 
was  fixed.  I don't  think  we  need  to  take  six  years  to  do  that.  I think  we  can 
take  a few  months  before  big  new  projects  get  approved  and  make  sure  the 
plan  is  in  place  first  and  makes  sense  for  the  21st  century,  not  the  20th. 

The  last  thing  I'd  say  which  is  kind  of  a funny  one  is  that  the  Chronicle  has 
already  written  the  story  on  this  project,  on  this  meeting.  So  I want  to 
commend  John  King  who's  here.  Someone  just  sent  me  the  article  that's 
already  been  posted  about  the  meeting  that's  taken  place.  I hope  he  adds 
more  information  but  the  Chronicle  and  I think  the  city  and  definitely  the 
people  who  love  our  waterfront,  as  do  you,  are  paying  attention,  so  I hope  you 
will  take  a second  look  and  make  this  a process  that  really  results  in 
something  better  for  all  of  us. 

Alice  Rogers  - I'm  Vice  President  of  the  South  Beach,  Rincon,  Mission  Bay 
Neighborhood  Association.  We  very  much  appreciate  the  proposal  to  expand 
the  Advisory  Group  in  our  neighborhood,  recognizing  that  we  have  many 
more  people  living  there  now  who  are  very  eager  to  participate  and  interface 
on  the  development  in  that  area.  Thank  you  very  much. 

Commissioner  Katz  - 1 always  try  to  reserve  my  comments  for  last  but  I do 
want  to  thank  the  staff  again  and  all  the  work  that's  gone  into  this.  I've  been 
making  comments  along  the  way  about  our  efforts  to  opening  up  and  bringing 
other  members  of  the  community  and  all  across  the  city  to  help  participate  in 
the  process.  It's  a reflection  of  really  what  transpired  as  a result  of  the  original 
Waterfront  Land  Use  Plan  which  was  trying  to  at  that  time  reunite  the  people 
of  San  Francisco  with  the  waterfront. 

We've  exceeded  expectations  on  that  front  and  that's  a good  thing  and  that 
the  waterfront  really  has  become  such  an  important  jewel  now  here  with  the 
city.  I'm  excited  that  these  efforts  are  taking  place  during  our  terms  here.  I will 
reserve  my  more  specific  comments,  but  Brad,  Diane,  Executive  Director 
Moyer  and  others,  thank  you.  I've  had  multiple  conversations  with  you  on 
ways  we  can  expand  and  conduct  outreach. 

Before  we  start,  I'm  not  sure  whether  Executive  Director  Moyer  or  Diane 
should  comment  on  just  a substantive  issue  that  came  up  because  there  are 
some  complications  the  way  that  meetings  would  have  to  be  held  if  we 
formalized  it  in  certain  ways.  We  really  want  to  ensure  that  we  do  have  free 
flow  of  information  and  an  opportunity  to  have  a dialog  as  opposed  to  what 
has  ended  up  being  somewhat  salted  in  some  of  the  more  formal 
engagements.  As  I understand  it,  if  Supervisors  had  specific  appointments, 
that  changes  the  nature  of  the  meetings. 

Diane  Oshima  - Right  and  Eileen  Malley  is  also  here  to  make  sure  that  I stay 
on  the  straight  and  narrow.  In  terms  of  the  City's  Sunshine  Ordinance,  the 
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passive  bodies  which  are  the  model  under  which  we  have  the  Port  staff  at  an 
administrative  level  is  able  to  convene  these  groups  enables  us  to  be  able  to 
have  a level  of  Q&A  and  exchange  amongst  the  different  stakeholders  so  that 
whether  you're  on  the  Advisory  Group,  if  you're  a member,  or  you're  an 
attendee  of  the  public  meeting,  that  there  can  be  a back  and  forth  of 
exchange  of  information. 

In  a policy  body  under  the  City's  Sunshine  Ordinance,  that  is  a body  where  it's 
like  a commission  or  it  is  formally  created  by  the  Board  of  Supervisors  elected 
or  commission  and  it  triggers  with  it  formal  meeting  rules  that  dictate  certain 
details  around  agendizing  items  and  in  public  comments.  As  in  these  meeting 
if  you're  a member  of  the  public,  you  have  three  minutes  to  be  able  to  make 
your  comments  and  there  cannot  be  a real  exchange  between  the 
Commission  members  and  that  member  of  the  public. 

What  we  have  found  in  the  past,  Citizens  Advisory  Committees  that  were 
functioning  as  policy  bodies,  the  Warriors  project  at  Pier  30-32  being  perhaps 
the  most  recent  example,  that  the  structure  of  that  meeting  format  really 
frustrated  the  ability  for  the  community  to  engage  on  the  issues  and  we  had 
actually  a number  of  comments  coming  in  on  the  Waterfront  Land  Use  Plan 
about  what  a negative  experience  that  was  for  public  participation.  We 
actively  have  been  trying  to  avoid  having  that  kind  of  situation  and  want  it  to 
be  more  of  an  open  exchange. 

Commissioner  Katz  - As  a corollary  to  that,  the  recommendations  and  the 
way  we'll  eventually  structure  that  group  does  not  preclude  in  any  way,  the 
outreach  will  be  done  to  all  of  the  members  of  the  Board  of  Supervisors,  just 
as  an  example,  and  other  neighborhood  groups  in  terms  of  seeking  their  input 
and  suggestions  and  opening  it  up  to  expanding  participation  and 
opportunities  for  members.  Even  though  the  people  who  have  raised  the 
issue  are  talking,  I'm  hoping  that  they  heard  what  we  just  said.  But  if  they 
didn't,  I'll  repeat  it. 

I just  got  confirmation,  and  in  light  of  your  comments  as  pointed  out,  we  can't 
always  engage  in  dialog,  but  the  approach  that's  being  taken  to  put  together 
this  group  is  to  make  sure  that  it  is  as  expansive  as  possible  and  that  there 
will  be  outreach  and  continued  outreach  to  the  all  the  members  of  the  Board 
of  Supervisors  to  have  their  input  on  people  to  serve  and  their  suggestions. 

Additionally,  one  other  substantive  clarification,  the  categories  that  you've 
listed  are  in  no  way  indicative  of  only  one  representative  from  each  of  those. 
Those  are  just  broad  categories  as  I understand  it  of  the  types  of  participants 
that  we  would  want  to  see.  I wouldn't  mind  seeing  an  engineer  or  two  on  there 
just  given  all  that  we  have  to  face  along  the  waterfront  and  perhaps  some 
specialized  experts,  a category  of  neighbors,  etc. 

These  are  all  very  broad,  but  again  it's  categories.  This  is  not  a one-off  on 
each  of  these  but  just  these  are  the  broad  categories  of  the  kinds  of 
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participants  we  would  want  to  make  sure  are  included  and  would  not  want  to 
leave  any  out  of  there.  I'm  pleased  to  see  you  don't  have  any  attorneys  on 
there. 

Diane,  I know  you  are  open  to,  if  there  are  any  other  very  broad  categories  of 
the  kind  of  participants  that  we  would  certainly  welcome  any  suggestions 
along  those  fronts.  But  the  idea  is  to  come  up  with  a list  of  all  those  that  we 
can  think  of  that  care  about  the  waterfront  and  would  be  willing  to  put  in  the 
time  and  participate  and  be  involved  in  this  review. 

Commissioner  Brandon  - Diane  thank  you.  This  is  a lot  of  information  and 
thank  you  very  much  for  putting  together  a very  clear  understanding  of  how 
we're  trying  to  move  forward.  I understand  that  there  are  a lot  of  Portwide 
issues  that  are  going  to  cover  everything,  but  are  we  looking  to  look  at  every 
section  of  the  Waterfront  Plan  and  see  what  needs  revising,  or  are  we  just 
taking  sections  from  it? 

Diane  Oshima  - Good  question.  I think  at  a staff  level,  we  will  take 
responsibility  for  reading  through  the  entire  document,  so  that  the  issues,  as 
they  align  with  the  topics  that  we  have  proposed  and  the  public  process  would 
be  grouped  together  so  that  if  there  are  discussions  that  implicate  changes  for 
sections,  staff  is  going  to  be  responsible  for  tracking  that.  If  there  are 
amendments  to  those  sections  of  the  plan,  we  would  obviously  make  those 
part  of  any  public  proposal. 

Commissioner  Brandon  - Okay.  Because  I noticed  that  in  your  presentation, 
you  didn't  mention  anything  between  China  Basin  and  Pier  70,  so  is  that  not 
going  to  be  a focus  area? 

Diane  Oshima  - In  the  August  2014  report,  when  we  did  a subarea  review  of 
all  of  the  sections  of  the  waterfront,  the  Northeast  Waterfront  and  the  South 
Beach  sections  were  the  two  areas  where  there  were  very  open  questions 
about  land  use  and  development.  Fisherman's  Wharf,  Southern  Waterfront 
less  so  in  large  part  because  Pier  70  was  going  through  a very  public 
process. 

The  Mission  Rock  proposal  is  going  through,  and  then  it's  more  of  the  Eco- 
Industrial  strategy  that  we're  working  on  for  the  Piers  80-96  area  in  the 
Southern  Waterfront  that  we  got  comments  from  the  Southern  Waterfront 
Advisory  Group  that  that's  really  the  economic  focus  of  maritime  and  industrial 
uses  cohabitating  in  that  area  with  the  Blue  Greenway  open  spaces.  From  all 
that  we  interpreted  that  the  land  use  priorities  for  that  area  were  well 
understood  by  the  community  and  were  supportive. 

Commissioner  Brandon  - So  this  group  will  not  really  focus  on  that  area. 

Diane  Oshima:  We  don’t  anticipate  revisiting  that  unless  there's  something 
new  that  comes  up. 
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Commissioner  Brandon  - 1 definitely  know  that  transportation  and  sea  level 
rise  are  common  along  the  waterfront  in  all  areas  and  hopefully  we  will  look  at 
every  street  on  Port  property.  With  all  of  the  development  and  all  of  the 
growth  and  trying  to  get  around  now  is  such  a hassle:  I can  only  imagine  what 
it's  going  to  be  in  the  future. 

Diane  Oshima  - Yes.  Actually  the  transportation  would  be  the  big  exception 
because  that  does  extend  definitely  south  of  China  Basin  all  the  way  down  to 
the  Southern  Waterfront. 

Commissioner  Brandon  - Right.  How  many  people  are  you  thinking  are  going 
to  be  within  this  working  group? 

Diane  Oshima  - We're  probably  looking  at  30  or  more  people  at  this  point. 
There  is  a time  commitment  associated  with  taking  on  responsibilities  here 
and  that’s  actually  something  that  we  would  be  expecting  people  to  take 
seriously.  We  will  provide  information  about  what  the  Working  Group 
responsibilities  are,  expected  time  commitments  associated  with  that. 

We  would  like  to  be  able  to  have  members  that  represent  organizations  and 
constituencies  so  that  we  are  able  to  use  these  members  as  a means  of 
reaching  back  out  to  the  community  and  it's  our  social  networking  in  people 
bodies,  not  just  in  social  media  that  we're  trying  to  achieve  there.  It  will  not 
necessarily  be  something  that  everyone  would  have  the  ability  to  participate 
in.  It's  hard  to  know  exactly  now  the  number  of  people  who  will  ultimately 
agree  to  it. 

Commissioner  Brandon  - 1 would  also  like  to  say  that  that  we  should  have 
individuals  from  various  communities  that  will  be  affected  by  whatever  is 
going  on  within  the  waterfront  on  the  committee,  but  I also  think  we  need  to 
open  it  up  to  all  San  Franciscans  because  the  Port  belongs  to  everyone.  It's 
great  to  get  different  ideas  and  different  opinions.  I hope  that  it's  a very 
diverse  group  that  wants  to  see  the  waterfront  grow  at  a reasonably  good 
rate.  Too  much  growth  is  not  good  but  if  we  can  come  up  with  a process  and 
hopefully  get  a lot  of  people  together  that  understand  the  constraints  that  we 
have  in  our  open  space,  in  our  development,  in  keeping  piers  or  deciding  to 
get  rid  of  them  because  the  waterfront  is  so  diverse.  It  would  be  great  to  have 
a good  working  group  of  all  citizens  reflecting  San  Francisco. 

Diane  Oshima  - That  is  the  intent  including  regional  interests  as  well. 

Commissioner  Brandon  - Yes.  and  BCDC  and  State  Lands?. 

Diane  Oshima  - We  have  regional  stakeholders  within  the  working  group  as 
well. 
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Commissioner  Woo  Ho  - 1 have  a lot  of  comments.  First  of  all  I want  to  thank 
you  for  taking  a lot  of  my  comments  that  I've  made  to  you  individually  that  you 
have  reflected  particularly  in  the  outreach  but  I do  have  some  further 
comments  in  that  regard. 

Number  one,  I do  hear  what  the  public  has  to  say.  On  the  other  hand,  we're 
an  ongoing  enterprise.  We  have  to  obviously  continue  to  operate.  We  do  have 
things  in  our  pipeline  and  our  agenda  that  we  have  to  continue  to  work  and 
we  cannot  stall  and  wait  until  we  have  a brand  new  plan.  We're  not  starting  at 
scratch.  It  is  going  to  be  a balance  between  making  sure  that  we're  continuing 
to  work  our  pipeline  and  our  agenda,  what  we  have,  and  yet  also  try  to  fulfill 
our  obligations  under  this  Waterfront  Land  Use  Plan  which  is  very  important  in 
terms  of  a vision  and  blueprint  for  the  future. 

I think  the  idea  of  refreshing  the  CACs  is  a great  idea  because  we  probably 
need  to  see  whether  we  have  people  that  are  still  active.  You  may  want  to 
consider  having  terms  so  that  people  realize  that  once  appointed  they're  not 
on  there  forever.  I don't  know  what  the  current  governance  is,  but  they  would 
know  that  at  some  point  they  might  be  reviewed  and  if  they're  not  active,  that 
we  refresh  with  some  new  faces  and  that  would  be  for  the  existing 
governance  structure  that  we  have.  I'm  not  sure  whether  we  would  think  term 
limits  would  be  a good  idea.  We  wouldn't  want  to  lose  someone  like  Corinne 
who's  been  on  the  CAC  forever,  so  that  would  be  something  to  balance  out.  I 
think  it's  good  to  have  fresh  faces. 

My  concern  right  now  is  not  that  we're  not  going  to  get  enough  voices.  You've 
heard  loud  and  clear.  We  have  to  figure  out  how  to  make  it  manageable  in 
this  Waterfront  Plan  Working  Group.  I have  a couple  of  ideas  to  consider.  We 
do  want  to  get  the  representatives,  whether  they're  formally  appointed  or 
they're  nominated,  but  we  find  a way  so  it  isn't  just  a one  way  street  whereas 
the  Port,  sort  of  gathering  people  that  we  think  will  listen  to  our  case  because 
the  whole  point  of  this  is  to  hear  diverse  voices. 

On  the  other  hand,  we  can't  have  a thousand  voices  and  we  can't  make  any 
decisions  because  nobody  agrees.  We  can't  get  any  consensus.  It  is 
supposedly  advisory  input.  We  need  to  hear  because  it  is  better  to  hear  from 
more  voices  and  not  to  hear  the  issues  that  come  up  as  we're  working  the 
issues  later,  but  to  hear  about  them  beforehand  so  we  can  be  more  intelligent 
about  trying  to  figure  out  solutions  to  them. 

As  Willie  Adams  will  tell  you,  we  can't  please  everybody  all  the  time. 
Unfortunately,  that's  what  this  Commission  has  to  do.  We  have  to  make  some 
decisions.  We  don't  please  everybody  all  the  time.  We  try  to  be  as  balanced 
and  take  all  the  input  we  can.  We  need  the  input  from  the  CACs  and  from  this 
Waterfront  Plan  Working  Group. 
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My  concern  is  the  group  is  so  huge.  30  might  be  workable.  But  in  working  in 
any  of  these  working  groups,  a lot  of  work  gets  done  in  subcommittees  in 
smaller  groups  If  you  have  groups  of  50  people  in  a room,  you  don't  get  much 
done.  Everybody  says  something  and  you  can't  get  to  the  heart  of  the  matter. 

In  my  experience,  given  that  we  do  want  the  expertise  of  a lot  of  individuals 
with  specialized  backgrounds  or  whether  they're  from  certain  neighborhoods, 
that  as  you  come  up  with  topics,  maybe  you  want  to  consider  enlisting 
volunteers,  or  whatever  system  you  want  to  put  into  place. 

As  Commissioner  Katz  mentioned,  when  you  need  a topic  that  needs 
engineering  background  that  we  have  a pool  of  people.  They  don't  have  to 
come  to  every  meeting.  Because  you  know  how  many  of  us  go  to  a lot  of 
meetings  and  we're  only  there  for  the  five  minutes  of  when  our  talent  is  really 
needed.  You  don't  want  to  go  to  every  meeting  because  you're  not  needed  all 
the  time  but  you  want  that  person  there  when  they're  needed. 

Maybe  there's  a way  to  have  a pool  of  advisors  that  are  called  in  when  that 
point  of  view  or  that  expertise  is  required.  I think  you're  going  to  have  a much 
wider  group  of  people. 

We  need  to  figure  out  how  to  incorporate  the  viewpoints  of  these  diverse 
opinions,  specialized  points  of  view.  Right  now  our  CACs  obviously  address 
the  viewpoints  of  the  districts  that  border  the  waterfront  and  we  do  need  to 
pay  attention  to  the  districts  that  are  not  represented  on  the  waterfront 
because  this  is  a citywide  asset.  More  and  more  people  want  to  know  what  is 
happening  and  it's  not  just  the  waterfront  neighborhoods  that  care  about  the 
waterfront.  The  whole  city  cares. 

I'm  beginning  to  see  what  you’re  trying  to  say  here  on  a more  strategic  level. 
As  you  hear  me  say  this  often,  we  succeeded  very  violently  with  reuniting  the 
waterfront  with  the  city,  but  now  we're  into  integration  and  maybe  that  is  the 
word  that  we're  looking  for.  How  do  we  integrate  the  waterfront  with  the  city? 
Not  with  the  rest  of  the  city,  but  with  the  core  of  the  city.  I don't  know  if  those 
are  the  right  words. 

I've  always  been  trying  to  ask  all  of  you  to  figure  out,  what  is  the  theme  that 
we're  looking  for  the  waterfront  because  we  have  so  many  diverse  uses.  But 
integration  may  be  a good  word  with  the  city.  Not  integration  among  or  within 
the  waterfront.  We're  trying  to  integrate  so  it  is  for  the  whole  city  and  not  just 
with  the  neighborhoods  that  border  the  waterfront. 

I agree  that  our  relationship  with  maritime  has  changed  and  that's  a very 
important  recognition.  It’s  very  different  from  what  it  was  way  back  or  50  years 
ago.  We're  still  struggling  with  the  meaningful  maritime  uses.  We  need  to 
work  on  what  is  the  meaningful  maritime  use?  I did  a quick  calculation  of  the 
Port’s  current  as  well  as  proposed  land  use,  44%  is  going  to  be  maritime. 
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For  those  people  that  worry  that  we're  not  doing  enough  maritime,  what  I see 
based  on  the  allocation  in  the  chart  that  you  gave  us,  44%  is  actually  not  an 
allocation  to  maritime  use.  The  other  is  also  the  open  space,  which  is  another 
one  that  we  hear  a lot,  "Not  enough  open  space."  If  we  look  at  the  current  as 
well  as  proposed,  it  is  a fair  allocation.  There  may  still  be  some  people  who 
argue  with  me  that  that's  still  not  enough,  but  I think  it  is. 

There  are  two  issues  that  I think  are  much  more  city  wide  that  you  may  want 
to  consider  within  the  Waterfront  Plan  Working  Group.  Commissioner 
Brandon  mentioned  them  and  maybe  that's  a group  that  meets  and  it  has 
different  composition  by  itself. 

One  is  transportation  because  it  doesn't  just  affect  strictly  the  waterfront,  but  it 
affects  the  areas  that  border  into  the  waterfront  and  not  just  our  streets.  The 
other  is  obviously  sea  level  rise.  We  are  not  going  to  address  that  alone  as 
the  Port  of  San  Francisco.  It's  a citywide  issue. 

With  regards  to  parking  and  the  parking  plan,  one  of  the  things  that  are 
related  to  transportation  is  if  we  eliminated  all  the  meters  along  the 
Embarcadero.  I'm  not  saying  that  would  solve  the  problem,  that's  not  the 
magic  bullet  but  if  we  did,  where's  the  revenue  going  to  come  from?  Where 
are  the  parking  spaces  that  we  still  need  because  we  have  tourists  etc.  that 
we  need  to  accommodate.  There  are  some  new  parking  structures.  There’s 
some  technology  that's  being  developed  in  Germany  and  now  in  China  where 
you  can  do  mobile  stacking.  Maybe  we  don't  lose  the  parking  spaces,  but  we 
figure  out  how  to  reconfigure.  We  open  up  the  Embarcadero  even  more  to  be 
at  least  one  of  the  measures  to  improve  the  transportation  artery.  It's  a little  bit 
out  of  left  field  kind  of  idea,  but  sometimes  you  have  to  go  that  way  to 
consider  it. 

I would  like  all  of  you  to  come  back  on  the  whole  waterfront,  Land  Use 
Working  Community  and  figure  out  not  just  the  big  group  but  the  subgroups 
and  how  we  can  figure  out  my  idea  of,  "Do  you  have  people  that  only  come  to 
the  meetings  that  they  have  to  come  to?"  They  don't  have  to  come  to  every 
single  meeting  because  it's  not  always  required  for  their  knowledge  or  their 
interest  or  their  expertise.  But  they  have  a way  of  integrating  in  and  so  we  pull 
those  people  in. 

It's  going  to  be  a lot  of  work  for  the  Port  staff  to  keep  everybody 
communicated,  which  is  very  important  to  get  everybody  on  the  same 
wavelength.  That's  an  awfully  big  task.  I commend  all  of  you  for  trying  to  do 
that,  just  to  put  today's  presentation.  I know  it  took  a lot  of  work  to  distill 
something  with  all  those  comments  down  to  a few  pages  in  the  slide 
presentation,  so  I commend  all  of  you  for  doing  that. 

I would  like  to  see  you  come  back  again  given  how  we  can  make  this 
process,  and  I'm  fine  with  the  timeline,  but  I'm  afraid  we're  going  to  get 
bogged  down.  We  need  to  have  a governance  structure  that  works,  that 
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meets  the  objectives  that  we're  trying  to  reach  that  is  also  manageable  and 
that  we  can  execute  against  going  forward. 

Diane  Oshima  - Thank  you  for  those  comments.  We  will  take  that  under 
advisement  to  try  and  break  it  down.  The  one  thing  that  we  struggle  with  is 
when  you  group  people  into  certain  topical  areas  we  also  are  trying  to  be 
holding  people  more  accountable  to  the  whole  as  well.  If  you  focus  in  on 
making  recommendations  in  certain  areas,  we  want  it  to  also  connect  with, 
"What  are  the  implications  for  other  aspects  of  the  waterfront?"  That  is 
something  that  we  will  be  continuing  to  try  and  support. 

Commissioner  Woo  Ho  - Coming  from  the  corporate  sector,  for  instance,  you 
might  have  a subcommittee  on  sea  level  rise,  that  committee  still  has  to 
convene  and  report  back.  Perhaps  you  can  establish  an  Executive  Working 
Group  that  actually  then  connects  to  make  sure  that  at  the  top  level  you  still 
see  what  all  the  moving  parts  are.  Because  I hear  what  you're  saying  that 
you're  afraid  that  a silo  gets  developed  and  they  don't  know  what  everything 
else  is  happening  and  you  do  have  to  connect  the  dots,  so  I understand  that 
question.  I think  you  have  to  have  a smaller  oversight  group  and  they  have  to 
put  in  a lot  of  time.  They  have  to  be  willing  to  put  in  the  time  to  be  able  to 
touch  all  the  edges. 

Diane  Oshima  - Thank  you. 

Commissioner  Katz  - Diane,  thank  you.  I wanted  to  say  it  again  because  I've 
certainly  seen  how  much  time  and  effort  has  gone  into  this.  You'll  definitely 
see  some  themes.  I've  also  looked  at  some  of  the  same  issues  that  have 
been  raised  and  so  in  no  specific  order,  but  one  of  the  things  I think  is  the 
beauty  of  San  Francisco  is  that  everyone  is  so  participatory.  I would  much 
prefer  to  live  in  a city  where  people  care  and  are  passionate,  even  if  they 
don't  always  agree  on  everything,  at  least  they're  passionate  about  the  city 
where  they  live  and  making  contributions.  So  I'm  thrilled. 

I do  agree,  I think  we  will  have  more  people  that  want  to  participate  which  is  a 
great  thing.  We  may  be  able  to  figure  out  how  to  get  the  balance  of  the  right 
mix  to  be  able  to  get  something  done  and  not  have  it  be  overwhelming  and 
unwieldy,  yet  also  be  able  to  rely  on  the  input  and  participation  of  so  many 
others.  It  is  important  to  develop  some  sort  of  process  as  we  go  forward. 

I'm  not  sure  if  there's  a way  that  people  that  are  interested  in  serving  could  in 
essence  at  least  submit  a letter  of  interest  and  qualifications  for  those  that 
would  like  to  participate  in  some  fashion.  It  can  always  help  us  to  have  a 
database  of  people  that  want  to  get  involved,  even  if  not  necessarily  on  this 
project.  I can't  tell  you  the  number  of  people  that  I speak  with  that  offer  up 
their  expertise  and  willingness  to  be  available  to  us  on  both  a major  time 
commitments  and  lesser  ones.  Perhaps  there's  some  vehicle  that  we  can  at 
least  do  that  kind  of  broad  outreach  to  get  people  to  self-nominate  as  well  as 
our  outreach  to  get  others  to  become  involved. 
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You  highlighted  at  the  very  end,  the  digital  magazine.  That's  something  that 
I've  been  pushing  because  I think  we  do  need  to  take  advantage  of 
opportunities  that  we  have  here  to  communicate  to  so  many  more  people  and 
make  sure  that  we  are  reaching  out  well  beyond  those  that  usually  pay 
attention  to  specific  issues  of  interest.  I'm  thrilled  that  this  will  be  going  out. 

We  should  urge  all  of  the  Supervisors  to  send  it  out  to  their  constituents.  They 
have  their  own  lists  of  their  constituents  and  perhaps  they  can  distribute  the 
magazine  and  get  people  to  sign  up  for  it  so  it'll  be  pushed  out  even  further. 
That's  another  way  we  can  solicit  more  names  for  participation. 

We've  been  successful  in  reconnecting  the  waterfront  to  the  City.  The 
waterfront  is  for  everyone.  As  we  go  along,  it's  not  trying  to  be  all  things  to 
everyone  but  providing  something  for  everyone  and  that's  what  we've  done.  I 
can't  think  of  anything  else  that  we  have  in  the  city  where  it  is  a little  bit  of 
something  for  everyone  here  to  enjoy  and  participate  in  so  many  different 
ways. 

What  we've  been  entrusted  with  now  is  how  do  we  preserve  that  and  continue 
that  forward.  With  the  diversity  of  opinions  we  have  in  San  Francisco,  it's  now 
our  opportunity  to  put  a blueprint  on  how  we  go  forward  for  future 
generations. 

I love  that  we'll  be  doing  a tour  of  the  waterfront.  I've  been  on  countless  tours 
both  before  and  after  I served  on  the  Commission  and  every  single  time  I 
learned  something  new  and  get  a new  insight  or  idea.  I don't  know  if  we  have 
some  people  that  might  be  able  to  even  put  together  some  added  public  tours 
of  the  waterfront,  not  only  just  for  the  members  of  the  Working  Group,  but  it 
would  be  nice  if  we  could  have  some  waterfront  tours  available  for  members 
of  the  public  that  may  want  to  attend  some  meetings  or  weigh  in  or  comment. 

I don't  know  whether  it  would  be  through  the  Digital  Magazine  or  some  other 
means,  but  having  some  sort  of  form  for  ongoing  comments  that  can  be  fed  to 
the  working  group  members  and  staff.  Again,  there's  no  shortage  of  experts 
and  opinions  in  San  Francisco  but  I've  always  learned  something  from 
listening  to  all  of  those. 

I know  it's  difficult  to  try  to  limit  it  to  a group,  and  I don't  think  we  have  arrived 
at  a number  yet,  but  in  the  30  plus  range.  I've  also  looked  at  whether  there's 
ways  we  could  have,  I don't  know  if  subcommittees  is  really  the  right  word, 
but  I think  advisory  bodies  that  could  weigh  in  and  advise  that  broader  group. 
You're  right,  you  don't  want  it  to  be  siloed  but  being  able  to  dig  a little  bit 
deeper  into  some  of  the  topics.  Sea  level  rise  is  an  obvious  one.  Seismic 
safety,  things  along  those  lines,  how  that  does  impact  their  thinking  but  there 
may  be  some  other  Advisory  Groups. 

We  need  to  focus  on  transportation  on  the  waterfront  in  a way  separate  from 
the  rest  of  the  city  so  that  it  doesn't  get  lumped  into  broader  policies  but  we 
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make  sure  that  we  are  really  examining  how  the  transportation  needs  are  met 
of  the  pedestrians,  the  cyclists  and  everyone  else  using  the  waterfront, 
because  it  is  a little  bit  unique  here.  We  also  have  our  water  taxis  and  other 
means  and  we  saw  with  the  America's  Cup  that  we  were  creative  and  we 
came  up  with  added  ways  of  moving  people. 

Yes,  there's  the  broader  transportation  issues,  for  example,  throughout  the 
city  but  I want  to  make  sure  that  we  have  our  specific  needs  met  here  as  well 
along  the  waterfront.  As  we  expand  transit  lines  and  other  things  that  that's 
taken  into  account  how  it  impacts  all  of  us,  our  entire  waterfront  and  certainly 
in  the  context  of  the  city  as  a whole.  So  perhaps  establish  some  specific 
advisory  bodies  like  that. 

As  I mentioned,  our  various  neighbors,  not  only  just  along  the  waterfront,  but 
making  sure  we  get  people  from  across  the  city  and  people  who've  been 
involved.  We  can  certainly  take  a look  at  those.  It  can  bring  unique  levels  of 
expertise,  but  also  some  that  are  adept  at  looking  at  big  pictures  and  then 
figuring  out  how  to  synthesize  all  of  those  subareas  to  strike  that  balance  of 
being  all  things  to  everyone. 

I have  spoken  with  Commissioner  Adams  about  this  as  well,  how  we  make 
sure  that  we  have  broad  citywide  representation  as  we  go  forward.  I'm  excited 
that  we'll  be  able  to  do  that  and  I'd  like  to  continue  to  work  with  staff  as  we 
come  up  with  a clear  process  that  we  can  come  up  with  to  get  that  kind  of 
participation  and  apply  that  to  the  framework  that  we  have  here. 

The  hardest  part  is  figuring  out  how  we  get  that  mix  so  that  we  can  be  open  to 
all  the  different  opinions  and  interests  that  come  forward.  There's  definitely  a 
way  that  we  can  do  that  and  work  on  that.  We  want  to  maintain  that  level  of 
flexibility  and  get  all  the  different  support  that  we  need  and  want  to  figure  out 
what  we  can  do  to  offer  staff  support  on  this.  It's  going  to  be  a huge 
undertaking,  but  as  we've  noted,  since  the  waterfront  plan  was  first  put  into 
place  it's  been  almost  25  years  now. 

Diane  Oshima  - Eighteen  years.  It  just  seems  25  years. 

Commissioner  Katz  - Not  that  long.  I was  going  back  to  the  '80s.  But  looking 
at  it,  that  this  is  something  that  will  affect  future  generations  and  all  of  us  have 
such  an  amazing  obligation  as  we  look  at  where  we're  going.  I want  to  make 
sure  that  we  cast  as  broad  a net  as  possible,  yet  make  sure  that  we  end  up 
with  something. 

That  perfection  doesn't  become  the  enemy  of  the  good  as  we  try  to  work  it  too 
much  and  not  end  up  with  something  in  a reasonable  time  frame  because  as 
Commissioner  Woo  Ho  noted,  we  do  have  things  moving  along  and  it  would 
be  helpful  to  have  the  benefit  of  this  working  group  to  weigh  in  as  we  go 
forward. 
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Commissioner  Brandon  - Let's  not  forget  about  the  importance  of  our  capital 
needs  and  how  to  finance  them. 

Commissioner  Katz  - 1 think  that  was  included  in  here  somewhere. 

Diane  Oshima  - We  are  thinking  about  that  as  well  but  I really  appreciate 
these  comments.  They're  very  helpful  because  it  is  somewhat  daunting.  We 
wanted  to  roll  out  this  structure  for  participation  but  acknowledge  the 
challenge  of  trying  to  make  the  room  big  enough  to  be  able  to  accommodate 
all  of  the  different  voices. 

I think  that  subcommittee  approach  is  a very  helpful  one  and  President  Katz,  I 
also  was  remiss  in  not  acknowledging  your  involvement  in  helping  to  bring 
about  this  digital  magazine.  I think  that  giving  us  direction  so  that  we  could 
come  up  with  a format.  It's  one  thing  to  read  that  August,  2014  report  cover  to 
cover,  but  this  makes  it  much  more  approachable  to  understand  the  Port. 

I do  believe  that  we'll  be  working  with  Tiarra  and  Renee  further  on,  as  we  roll 
out  the  Waterfront  Plan  Update,  having  regular  publications  where  we  can 
distribute  that  through  social  media  and  keep  people  apprised  even  if  they 
can't  make  the  time,  or  to  come  to  the  meetings. 

Commissioner  Katz  - Maybe  Renee  and  Tiara  can  work  on  how  you  bring  in 
and  call  those  comments  as  they  come  in  and  forward  them  to  the 
appropriate  staff  based  on  the  comments. 

Diane  Oshima  - Of  course. 

Commissioner  Woo  Ho  - We're  kind  of  going  through,  "Let  a thousand  flowers 
bloom,"  here.  It's  a wonderful  concept  to  hear  from  everybody  we  have  to 
have  realistic  expectations.  There  has  to  be  a process  of  how  we're  going  to 
take  the  feedback  and  how  it's  going  to  be  used.  Within  the  Waterfront 
Working  Group  itself,  how  are  they  going  to  figure  out  how  they  can  balance 
and  come  to  some  consensus  and  not  everybody  saying,  "No,  absolutely  we 
have  to  have  my  point  of  view  in  here"  because  we  cannot  take  care  of 
different  points  of  view  on  everything.  There  has  to  be  some  sense  of  how 
can  we  come  to  something  that  is  going  to  be  for  the  greater  good  of  what  we 
need  for  San  Francisco  but  not  where  everybody  is  going  to  say,  "It's  got  to 
be  my  way  or  the  highway."  It's  not  going  to  work.  We're  here  to  hopefully  in 
some  cases,  make  some  decisions. 

As  I said,  we're  not  always  100%  popular,  but  we  have  to  make  some 
decisions  that  make  sense  and  be  practical.  I think  that  as  much  as  the  word 
goes  out  and  says,  'Wow,  everybody  jump  on  the  wagon."  There's  a 
thousand  flowers  blooming  and  everybody's  very  excited  and  then  there's  a 
huge  letdown  later.  We  have  to  define  a good  process  and  people  understand 
how  that  process  will  work,  that  will  be  respectful,  that  we  will  listen. 
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Respectful,  but  understand  how  the  feedback  and  the  input  is  going  to  be  ~ 
how  it's  going  to  go  through  the  process. 

It's  going  to  be  like  a sausage  factory  to  a certain  extent  and  we  have  to 
understand  that.  It  isn't  going  to  be  sort  of  honey  and  water.  It's  got  to  be 
something  that  people  have  realistic  expectations.  We  have  to  have  realistic 
expectations  too. 

Diane  Oshima  - Right. 

Commissioner  Katz  - The  good  news  is  it  was  done  once,  so  we  know  it  can 
happen. 

Diane  Oshima  - And  that's  what  I was  going  to  say. 

Commissioner  Woo  Ho  - It  took  seven  years  and  we  don't  want  seven  years. 
Commissioner  Katz  - Well,  this  is  an  update. 

Diane  Oshima  - You're  right,  this  is  an  update.  The  Port  actually  has  much 
more  real  experience  and  real  knowledge  on  the  ground  having  gone  through 
the  experience  that  we  have  over  the  last  18  years.  The  original  Waterfront 
Plan  Advisory  Board  was  the  same  thing  that  we're  talking  about  now.  Where 
you  had  people  in  that  room  that  didn't  know  each  other  or  had  polar  opposite 
points  of  view  and  ended  up  becoming  very  respectful  and  some  good  friends 
so  I'm  hoping  for  the  same. 

Commissioner  Katz  - Again,  thank  you  Diane  and  thank  you  all  to  the  rest  of 
the  staff  and  Byron  and  others,  this  really  is  a long  process  to  get  us  to  this 
point  and  even  longer  as  we  get  to  the  next  one. 

Diane  Oshima  - Yes,  thank  you  very  much. 

13.  REAL  ESTATE 

A.  Informational  presentation  for  authorization  to  issue  a Request  for  Proposal 
for  a three  year  lease  with  two  one  year  options  to  renew  for  three  surface 
parking  lots  at:  (i)  Seawall  Lot  321,  bounded  by  the  Embarcadero,  Front 
Street  and  Green  Street;  (ii)  Seawall  Lot  322-1  bounded  by  Broadway  Street, 
Front  Street  and  Vallejo  Street;  and  (iii)  Seawall  Lot  323/324  bounded  by  the 
Embarcadero,  Broadway  Street  and  Davis  Street. 

Jay  Edwards,  Senior  Property  Manager  for  Real  Estate  - 1 am  joined  by  Bob 
Davis,  Principal  Administrative  Analyst  for  Real  Estate.  This  is  an 
informational  presentation.  Our  goal  is  to  come  back  on  May  26,  2015  and 
seek  approval  for  Request  for  authorization  to  issue  an  RFP  for  the 
referenced  parking  lots.  The  overall  goal  of  this  process  was  to  achieve 
greater  flexibility  and  diversity  in  the  Port's  parking  lot  operations.  We  believe 
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the  Request  for  Proposal  process  as  compared  to  the  bid  process  traditionally 
utilized  by  the  Port  will  provide  greater  flexibility  to  select  an  operator  that 
meets  the  Port's  objectives  as  outlined  in  the  report.  We  also  believe  through 
the  use  of  an  innovative  joint  venture  partnership,  the  Port  will  achieve  greater 
diversity  and  help  build  future  Local  Business  Enterprises  who  would  operate 
independently. 

To  summarize  the  objectives  of  the  project:  (1)  improve  the  overall 
performance  of  the  parking  lots  through  a net  increase  in  revenue;  (2) 
enhance  the  overall  visitor  experience;  (3)  expand  the  Port's  diversity  in 
parking  lot  operators;  and  (4)  explore  opportunities  to  expand  the  Port's 
parking  capacity. 

Bob  Davis  will  give  the  Commission  more  details  about  the  outreach  efforts 
and  the  potential  partnership  structures  as  well  as  the  industry  best  practices. 

Bob  Davis  - In  terms  of  the  overall  outreach  that  we  provided,  there  were 
some  consistent  themes  that  the  Commission  has  reported  back  to  us.  One  is 
fiscal  responsibility  as  an  enterprise  department  so  that  the  revenue  stream 
continues  and  grows  and  the  second  is  a diverse  operation  that  mirrors  what 
our  city  looks  like. 

To  that  end,  the  first  part  of  my  outreach  was  to  get  a census.  Who's  out 
there?  Who's  operating?  Both  big  and  small.  Whether  they’re  on  the  Port’s 
list,  the  MTA,  or  the  Mayor's  Office.  We  went  out,  reviewed  all  of  the 
companies,  invited  them  in.  I went  to  Minority  Contractor  Association 
meetings.  I went  to  Chamber  of  Commerce  meetings  both  with  the  Asian 
Chamber  of  Commerce,  Latino  Chamber  of  Commerce  and  the  African 
American  Chamber  of  Commerce.  After  we've  identified  the  groups,  I went 
out  and  saw  their  operation.  How  are  they  operating?  To  look  at  whether  or 
not  they  are  utilizing  best  practices  and  what  are  those  best  practices?  Are 
these  things  that  we  can  incorporate? 

I also  looked  at  minority  contractors  that  were  local  that  had  grown  and 
they're  no  longer  small  businesses.  How  did  they  do  that?  One  of  the  things 
we're  looking  at  is  can  we  incubate  small  businesses  so  that  they're 
successful?  We  actually  want  them  to  grow  out  of  that  one  category  so  that 
they're  just  large,  thriving  businesses. 

Those  were  the  things  that  we  looked  at  in  our  approach  to  outreach.  We're 
going  to  continue  through  the  process.  I have  gone  out,  met  with  the 
operators  and  had  them  come  into  the  office.  We've  done  a lot  of  Saturday 
walking  and  looking  and  counting  cars  and  looking  at  the  operation. 

Most  of  our  operations  now  are  self-park  and  we  want  to  enhance  the 
experience  which  also  will  enhance  our  potential  for  revenue.  The  outreach 
looked  at  what  the  MTA  is  doing  which  is  slightly  different  than  some  of  the 
things  that  we  have  practiced  in  the  past.  It  does  incorporate  all  of  the  new 
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techniques  that  both  the  PUC  and  the  Mayor's  Office  are  looking  for  in  terms 
of  mergers,  joint  ventures  and  ways  to  grow  local  businesses. 

We  think  that  there  are  some  good  models  there  and  that  there  are  some 
good,  best  practices  that  we  can  gain  and  incorporate  into  our  overall 
program.  I looked  at  again,  minorities  that  have  grown.  How  did  they  grow? 

Did  they  grow  in  the  city?  Are  they  operating  in  Oakland?  Can  we  bring  them 
back  to  the  city?  I looked  at  Oakland,  Berkeley  and  San  Jose.  What  are  we 
doing  at  the  airport?  We  have  a good  snapshot  of  how  we  can  meet  your 
goals  and  continue  to  enhance  our  revenue  stream. 

Jay  Edwards  - Outlined  in  the  report  is  the  process  that  we're  going  to  go 
through  and  minimum  requirements.  Our  goal  is  to  implement  this  program  for 
the  Northeast  Waterfront,  the  three  lots  that  are  identified  here  as  well  as  the 
interim  parking  sheds  and  there  is  a little  constraint  on  this.  The  reason  we've 
packaged  this  is  this  is  what  we  have  now.  We  have  an  operator  that  is 
operating  these  lots  and  these  sheds. 

In  effect,  we're  looking  to  go  out  and  take  an  existing  opportunity  and  look  to 
see  if  we  can  broaden  our  diversity  and  our  outreach  as  Bob  has  mentioned 
and  come  up  with  a very  innovative  model  and  we're  excited  to  take  this 
forward.  And  to  do  so,  it  took  a different  approach  and  that's  through  a 
Request  for  Proposal  versus  the  bid  process. 

Commissioner  Brandon  - Thank  you  for  such  a great  presentation  and  thank 
you  for  doing  such  expanded  outreach  in  trying  to  find  more  Local  Business 
Enterprises  that  could  possibly  participate  in  this  opportunity.  Generally  when 
we  put  our  parking  lots  out  to  bid,  we  usually  select  the  highest  bidder.  How  is 
this  operator  going  to  be  selected? 

Jay  Edwards  - We  are  proposing  a panel  and  a scoring  system  with  certain 
categories.  The  categories  that  we  are  envisioning  are:  (1) 
qualification/experience;  (2)  operational  capabilities  and  the  plan;  (3) 
partnership  structure;  (4)  marketing  and  visitor  experience;  and  (5)  meeting 
the  overall  project  objectives.  There  will  be  five  categories,  a scoring  panel, 
and  points  awarded  to  each  category. 

Commissioner  Brandon  - What’s  the  breakdown?  Is  it  20%  each? 

Jay  Edwards  - We  haven't  quite  fine-tuned  that  yet. 

Bob  Davis  - What  we're  looking  at  is  in  management  and  operational  skill.  If 
they've  worked  in  a joint  venture,  how  is  the  joint  venture  structured?  Is  it 
equal?  Are  they  sharing  the  responsibilities?  Is  the  small  business  going  to 
also  share  risk?  The  way  that  they  structure  their  proposal  will  have  some 
weight.  We're  still  toying  with  and  looking  at  some  of  the  models  that  MTA 
and  the  PUC  have  in  terms  of  how  we  would  actually  break  those  points  out 
but  it's  close  to  that. 
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Commissioner  Brandon  - Before  you  issue  the  RFP,  you’re  going  to  have 
those  weightings  in  the  document,  correct? 

Jay  Edwards  - They  will  be  included  in  the  upcoming  staff  report. 

Kimberly  Brandon  - So  when  you  come  back  with  the  staff  report  seeking 
Commission’s  authorization  to  issue  the  RFP,  that  information  will  be 
included. 

Jay  Edwards  - Yes. 

Commissioner  Woo  Ho  - What  are  the  five  categories? 

Jay  Edwards  - The  categories  are:  (1)  Qualifications  and  experience,  (2) 
Operational  capabilities  and  plan,  (3)  Partnership  structure,  (4)  Marketing  and 
visitor  experience  and  (5)  Meeting  the  overall  project  objectives. 

Commissioner  Woo  Ho  - I would  like  to  mention  something  that  was 
mentioned  it  in  the  report  and  take  it  a step  further.  Since  we  talk  about  trying 
to  be  innovative  and  we're  trying  to  be  innovative  here  in  terms  of  the  way 
we're  going  about  the  process  as  well  as  encouraging  the  partnership 
structure  which  I think  is  great  in  terms  of  the  joint  ventures. 

In  terms  of  on  the  operational  side,  since  it's  an  RFP,  can  we  give  people  a 
chance  to  explain  how  they're  going  to  incorporate  new  technology?  For 
instance,  we  talked  about  traffic  congestion  and  I threw  out  that  idea  of 
getting  rid  of  all  the  parking  on  the  streets  but  the  other  idea  is,  which  I 
thought  was  very  interesting  when  we  were  talking  about  the  arena  when  it 
was  a live  project.  I think  that  people  could  be  preassigned  a space.  Instead 
of  people  driving  around  looking  for  a parking  space,  the  operator  can  tell 
them  through  an  app  how  many  spaces  are  available  so  you  don't  have  to 
guess  where  you're  going  to  go  park.  If  we  can  find  people  who  can 
incorporate  these  ideas  of  using  the  latest  technology,  that  would  reduce 
congestion.  A lot  of  people  are  spending  time  trying  to  find  a parking  space. 
You  can  reduce  congestion  at  the  same  time  in  an  area  that  we  know  is 
highly  congested  for  that  reason.  If  we  can  incorporate  something  like  that, 
where  are  you  going  to  use  the  technology  to  be  more  innovative  in  parking 
and  how  can  you  relate  it  to  traffic? 

I also  related  an  example  and  it's  not  within  these  parking  lots,  where  I had  a 
really  not  a very  good  experience  trying  to  go  to  the  Cruise  Ship  Terminal.  In 
terms  of  how  they  can  think  of  their  parking  and  how  that  affects  the  traffic  in 
front  of  the  lot  and  how  they  can  do  a better  job  of  in  and  out  and  I would  like 
to  see  some  ideas  that  they  could  incorporate  in  the  way  that  they  want  to 
operate  that  parking  lot. 


M04142015 


-38- 


' 


We  have  these  other  issues  and  we're  trying  to  integrate  them  into  how  can 
this  operator  think  about  some  of  the  other  issues  that  we're  facing?  Of 
course  it's  not  going  to  solve  everything,  but  every  little  bit  helps  here  and 
there.  I'd  like  to  figure  out  how  you  can  incorporate  something  in  the  RFP  that 
makes  them  think  a little  bit  out  of  the  box  in  addition  to  the  things  that  you 
just  mentioned. 

Lastly,  I mentioned  it  already  in  the  earlier  session  on  the  Waterfront  Land 
Use  Plan  but  only  because  I have  become  more  aware  that  there  is  this 
modular  stacking  parking  and  it's  not  as  capital  prohibitive  as  you  think  it 
would  be.  It  probably  could  pay  for  itself. 

How  could  we  figure  out,  using  less  base  but  the  same  amount  of  parking, 
and  this  may  solve  some  other  problems  so  we  can  free  up  space  for 
something  else.  As  I said,  maybe  we  could  free  up  the  space  on  the  street  so 
that  we  could  have  more  lanes  for  traffic,  whether  it's  bicyclists  or  cars,  but 
you  could  figure  out  how  to  make  parking  a lot  more  effective  without  having 
to  build  a huge  structure.  There  is  this  modular  stacking  technology  that's  now 
available. 

Bob  Davis  - I'm  familiar  with  it. 

Jay  Edwards  - Those  are  great  suggestions  Commissioner. 

Commissioner  Woo  Ho  - If  you're  interested  in  that  modular  stuff,  I know 
somebody  that's  in  the  business  who'd  be  interested  because  I thought  of  it 
as  a great  thing  to  showcase  how  that  capability  works. 

Jay  Edwards  - We  hope  that  can  be  addressed,  also  in  the  partnership 
structure.  Those  are  great  ideas.  They  are  cornerstones  of  our  objectives  as 
well.  Decreasing  Port  capacity  is  in  one  of  our  objectives.  We  will  incorporate 
these  into  more  detail  as  you've  requested. 

Commissioner  Katz  - 1 want  to  thank  you  for  working  on  this.  It's  something 
that  we've  paid  quite  a bit  of  attention  to,  going  to  the  theme  of,  "How  do  we 
do  things  better?"  And  taking  a different  approach  to  use  what  little  power  you 
might  have  to  try  and  make  a difference  in  our  community  here. 

Susan,  I know  you  started  the  ball  rolling  with  reaching  out  to  try  and  find 
tenants  in  a space  that  was  ideal,  and  reaching  out  to  those  tenants  that 
might  never  have  had  a chance  at  getting  on  Port  property.  We're  trying  to  do 
something  similar  with  this  approach  to  looking  at  the  parking  lot  operators 
that  we  have  and  finding  those  that  are  willing  to  mentor  others. 

I don't  know  if  there's  a way  of  adding  in  points  in  the  RFP  for  a good 
mentorship  proposal.  Jay,  you  and  I talked  about  it  a little  bit,  but  as 
crystallized  in  my  mind,  there  might  be  an  element  that  would  give  them  some 
extra  points  in  their  response  to  the  RFP  to  show  how  they  mentor  others  and 
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train  others.  Because  that's  really  what  we're  trying  to  do  in  this,  otherwise  we 
could  just  do  your  typical  RFP  and  give  it  to  the  highest  bidder.  So  if  there’s 
some  way  that  when  it  comes  back  to  us  that  would  allow  for  that. 

Jay  Edwards  - Absolutely. 

Bob  Davis  - Certainly  that  was  something  that  we  had  in  mind  and  something 
that  we've  looked  at  in  other  areas.  It  is  important.  One  of  the  reasons  that  I 
looked  at  some  of  the  larger  local  companies  that  started  small  was  to 
understand  how  they  got  there  and  mentorship  is  certainly  prominent  in  their 
growth. 

We  would  be  looking  at  that  in  their  proposal  and  how  they  addressed  it  and 
how  they  address  technology.  We  have  seen  some  people  who  utilize 
technology  to  give  dedicated  spaces  and  Jay  and  I have  experience  with  the 
lifts.  When  I was  at  the  Parking  Authority  we  used  lifts. 

These  are  great  suggestions  and  there  are  people  out  there  that  do  have  that 
technology  and  we're  hoping  to  draw  them  in  and  certainly  structure  further 
our  RFP  so  that  it  reflects  that  and  rewards  that. 

Commissioner  Katz  - Another  piece  that  I would  add  to  that  would  be  in  the 
vein  of  looking  at  joint  venture,  however  the  eventual  awardee  structures  it, 
but  having  metrics  that  would  show  that  it's  not  just  in  name  only.  We  hear  too 
often  that  with  all  the  best  intentions  on  our  part  as  agents  of  the  City,  often 
entities  will  just  skirt  around  what  was  the  intent  of  some  of  our  requirements 
by  adding  people  and  then  not  really  including  them  in  the  process.  If  there's 
a way  that  we  can  have  something  included  and  they  demonstrate  to  us  that 
these  are  genuine  partnerships.  I would  appreciate  seeing  that  and  building 
that  into  the  RFP. 

Jay  Edwards  - Absolutely  Commissioner,  we've  thought  about  this  a lot  and 
we  see  exactly  what  you're  pointing  out.  How  do  you  do  this?  Part  of  that  is  to 
have  a robust  partnership  where  partners  have  defined  responsibilities. 

Where  they  can  be  held  accountable  or  they  can  be  praised  or  they  can  be 
whatever  but  we  know  what  each  partner  is  providing.  It's  essential  that  it's 
clear,  defined  responsibilities  by  each  partner  that  they  bring  something  to  the 
table  and  hopefully  we  get  an  overall  stronger  partnership  because  of  that 
because  they're  skills  that  can  complement  each  other.  That’s  our  vision. 

Commissioner  Katz  - Thank  you  and  use  this  as  best  practices  potentially  for 
other  City  departments  that  have  looked  to  us  as  we've  tried  to  be  creative  in 
approaching  better  ways  of  bringing  in  the  community  and  to  the  opportunities 
that  are  presented  at  the  Port. 
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14.  NEW  BUSINESS 


Monique  Moyer  - The  only  thing  that  I've  taken  note  of  so  far  today  is  to  come  back 
and  report  on  the  Waterfront  Working  Group  format  including  the  subgroups  which 
Commissioner  Woo  Ho  had  suggested  and  all  of  you  had  suggested.  Anything 
else? 


Commissioner  Brandon  - What  has  come  up  recently  is  the  fact  that  we  have  all  of 
this  new  open  space  and  we  have  all  this  property  but  we  only  have  two 
gardeners.  What  will  we  do? 

Monique  Moyer  - Would  you  like  us  to  report  on  that  Commissioner? 

Commissioner  Brandon  - Yes,  I really  would. 

Commissioner  Katz  - We  have  goats. 

Monique  Moyer  - It  has  not  escaped  our  notice,  especially  our  Director  of 
Maintenance  who's  responsible  for  the  gardeners.  The  biggest  problem  is  water,  of 
course.  Our  timing  of  new  lawns  has  not  been  great. 

15.  ADJOURNMENT 

ACTION:  Commissioner  Brandon  moved  approval  to  adjourn  the  meeting  in 
memory  of  Paul  Nixon  and  City  Attorney  George  Wong;  Commissioner  Woo  Ho 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor. 

Port  Commission  President  Leslie  Katz  adjourned  the  meeting  at  6:04  p.m. 
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PORT  COMMISSION  HEARING  ROOM,  SECOND  FLOOR 
FERRY  BUILDING,  SAN  FRANCISCO  CA  94111 


The  Pori  Commission  Agenda  as  well  as  Staff  Reports/Explanatory  Documents  available  to  the 
public  and  provided  to  the  Port  Commission  are  posted  on  the  Port’s  Website  at 
www.sfport.com.  The  agenda  packet  is  also  available  at  the  Pier  1 Reception  Desk.  If  any 
materials  related  to  an  item  on  this  agenda  have  been  distributed  to  the  Port  Commission  after 
distribution  of  the  agenda  packet,  those  materials  are  available  for  public  inspection  at  the  Port 
Commission  Secretary’s  Office  located  at  Pier  1 during  normal  office  hours. 


1 . CALL  TO  ORDER  / ROLL  CALL 

2.  APPROVAL  OF  MINUTES  - April  14,  2015 

3.  PUBLIC  COMMENT  ON  EXECUTIVE  SESSION 

4.  EXECUTIVE  SESSION 

A.  Vote  on  whether  to  hold  closed  session. 

(1)  CONFERENCE  WITH  LEGAL  COUNSEL  AND  REAL  PROPERTY 
NEGOTIATOR  - This  is  specifically  authorized  under  California 
Government  Code  Section  54956.8.  *This  session  is  closed  to  any  non- 
City/Port  representative: 

a.  Property:  Block  4111,  Lots  3 and  4;  Block  4110,  Lot  1 ; Block  4046, 
Lots  1 and  2;  also  known  as  Pier  70  20th  Street  Historic  Buildings, 
located  near  the  intersection  of  20th  Street  and  Illinois  Street 
Person  Negotiating:  Port:  Byron  Rhett,  Deputy  Director,  Planning  and 
Development 
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*Neqotiatinq  Parties:  Developer:  Orton  Development,  Inc.:  J.R. 

"Eddie"  Orton  III,  President 

Under  Negotiations: Price Terms  of  Payment  X Both 

Pursuant  to  Resolution  No.  12-18,  the  Port  Commission  awarded 
Orton  Development,  Inc.  an  exclusive  negotiation  agreement  for  the 
potential  lease,  disposition,  and  development  of  the  Property.  In  this 
executive  session,  the  Port's  negotiator  seeks  direction  from  the  Port 
Commission  on  factors  affecting  the  price  and  terms  of  payment, 
including  rent  structure,  financing  mechanisms  and  other  factors 
affecting  the  form,  manner  and  timing  of  payment  of  the 
consideration  for  the  property  interests.  The  executive  session 
discussions  will  enhance  the  capacity  of  the  Port  Commission  during 
its  public  deliberations  and  actions  to  set  the  price  and  payment 
terms  that  are  most  likely  to  maximize  the  benefits  to  the  Port,  the 
City  and  the  People  of  the  State  of  California. 

5.  RECONVENE  IN  OPEN  SESSION 

A.  Possible  report  on  actions  taken  in  closed  session  pursuant  to  Government 
Code  Section  54957.1  and  San  Francisco  Administrative  Code  Section  67.12. 

B.  Vote  in  open  session  on  whether  to  disclose  any  or  all  executive  session 
discussions  pursuant  to  Government  Code  Section  54957.1  and  San 
Francisco  Administrative  Code  Section  67.12. 

6.  PLEDGE  OF  ALLEGIANCE 

7.  ANNOUNCEMENTS 

A.  Announcement  of  Prohibition  of  Sound  Producing  Electronic  Devices  during 
the  Meeting:  Please  be  advised  that  the  ringing  of  and  use  of  cell  phones, 
pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the 
meeting  room  of  any  person(s)  responsible  for  the  ringing  of  or  use  of  a cell 
phone,  pager,  or  other  similar  sound-producing  electronic  device. 

B.  Announcement  of  Time  Allotment  for  Public  Comments:  Please  be  advised 
that  a member  of  the  public  has  up  to  three  minutes  to  make  pertinent  public 
comments  on  each  agenda  item  unless  the  Port  Commission  adopts  a shorter 
period  on  any  item. 

8.  PUBLIC  COMMENT  ON  ITEMS  NOT  LISTED  ON  THE  AGENDA 

Public  comment  is  permitted  on  any  matter  within  Port  jurisdiction  and  is  not  limited 
to  agenda  items.  Public  comment  on  non-agenda  items  may  be  raised  during 
Public  Comment  Period.  A member  of  the  public  has  up  to  three  minutes  to  make 
pertinent  public  comments.  Please  fill  out  a speaker  card  and  hand  it  to  the 
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Commission  Secretary.  If  you  have  any  question  regarding  the  agenda,  please 
contact  the  Commission  Secretary  at  274-0406.  No  Commission  action  can  be 
taken  on  any  matter  raised  during  the  public  comment  period  for  items  not  listed  on 
the  agenda  other  than  to  schedule  the  matter  for  a future  agenda,  refer  the  matter 
to  staff  for  investigation  or  respond  briefly  to  statements  made  or  questions  posed 
by  members  of  the  public.  (Government  Code  Section  54954.2(a)) 

9.  EXECUTIVE 

A.  Executive  Director’s  Report 

• Presentation  by  Bevan  Dufty,  Director  of  the  Mayor’s  Office  of  HOPE 
(Housing  Opportunity,  Partnerships  and  Engagement)  on  the  City’s 
homelessness  issues 

• Cancellation  of  the  May  12  and  June  9,  2015  Port  Commission  Meetings 

• Special  Port  Commission  Meeting  - June  23,  2015 

• Perkins  + Will,  Recipient  of  the  American  Planning  Association’s  National 
Planning  Excellence  Award  - April  20,  2015 

• SF  Giants  awarded  7th  Green  Glove  and  AT&T  Ballpark  upgraded  to 
LEED  Gold 

B.  Port  Commissioners’  Report  - Without  discussion,  at  this  time  Commissioners 
may  make  announcements  regarding  various  matters  of  interest  to  the 
Commissioner(s). 

10.  ENGINEERING 

A.  Informational  presentation  on  a proposed  amendment  to  the  201 3 Port  of  San 
Francisco  Building  Code  that  would  remove  the  following  causing  all  fences 
on  Port  property  to  require  a permit:  Section  106A.2  Work  exempt  from 
permit,  Item  2:  “Fences  not  over  6 feet  (1829  mm)  high,  including  fences  used 
as  temporary  crowd  control  barriers  for  public  assembly  of  Special  Events.” 

B.  Request  authorization  to  award  Construction  Contract  No.  2772,  Pier  49 
Wharf  J1  Under-Pier  Sewer  Replacement  Project,  to  Schembri  Construction, 
Inc.  in  the  amount  of  $1 ,045,000,  and  authorization  for  a contract  contingency 
fund  of  10%  of  the  contract  amount  (or  $104,500)  for  unanticipated 
contingencies,  for  a total  authorization  not  to  exceed  $1,149,500.  (Resolution 
No.  15-14) 

11.  FINANCE  & ADMINISTRATION 

A.  Request  authorization  to  award  professional  services  contracts  for 
implementation  of  the  Port’s  Youth  Employment  Program  to  the  San 
Francisco  Conservation  Corps  in  an  amount  not  to  exceed  $640,000  and  to 
the  Hunters  Point  Family  in  an  amount  not  to  exceed  $420,000,  each  with 
terms  of  two  (2)  years  with  an  option  to  extend  for  two  (2)  years  and  a total 
combined  amount  not  to  exceed  $1,060,000.  (Resolution  No.  15-15) 
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12.  PLANNING  & DEVELOPMENT 


A.  Request  approval  of  the  Second  Amendment  to  the  Exclusive  Negotiation 
Agreement  (“ENA”)  between  the  Port  and  Forest  City  Development  California, 
Inc.  (“Forest  City”)  for  the  Pier  70  Waterfront  Site,  bordered  generally  by  20th 
Street,  Michigan  Street,  22nd  Street,  and  the  San  Francisco  Bay.  (Resolution 
No.  15-16) 

B.  Informational  presentation  on  new  Lease  No.  L-15892  between  the  Port  of 
San  Francisco  and  TMG  Pier  38  Partners,  a California  Limited  Liability 
company,  for  premise  located  at  Pier  38  in  the  Central  Waterfront  on  The 
Embarcadero  at  Delancey  Street  with  a term  of  25  years. 

C.  Informational  update  on  the  Expansion  of  the  Downtown  Ferry  Terminal. 

13.  NEW  BUSINESS 

14.  ADJOURNMENT 
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FORWARD  CALENDAR 

(TARGETED  COMMISSION  MEETING,  SUBJECT  TO  CHANGE) 
MAY  12,  2015  - CANCELLED 
MAY  26,  2015 


FACILITY/POLICY 

ITEM 

TITLE 

1 

Portwide 

Informational 

Presentation  on  the  Fiscal  Year  2015-16  Monthly 
Rental  Rate  Schedule,  Monthly  Parking  Stall 
Rates,  and  Special  Event  and  Filming  Rates 

2 

Pier  31 

Informational 

Presentation  regarding  the  National  Park  Service 
selection  process  for  a proposed  embarkation  site 
for  ferry  service  between  the  northern  San 
Francisco  waterfront  and  Alcatraz  Island 

3 

Bayview  Gateway 

Informational 

Presentation  on  the  Bayview  Gateway  art  project, 
and  a proposed  MOU  between  the  Port  and  San 
Francisco  Arts  Commission  for  the  use  of  Port 
property  for  the  Bayview  Gateway  Art  installation 

4 

Portwide 

Action 

Approval  of  proposed  amendment  to  the  2013  Port 
of  San  Francisco  Building  Code  that  would  remove 
the  following  causing  all  fences  on  Port  property  to 
require  a permit:  Section  106A.2  Work  exempt  from 
permit,  item  2:  “Fences  not  over  6 feet  (1829  mm) 
high,  including  fences  used  as  temporary  crowd 
control  barriers  for  public  assembly  of  Special 
Events” 

5 

Pier  31 

Action 

Authorization  to  advertise  for  competitive  bids  for 
Construction  Contract  No.  2762,  Pier  31  Building 
and  Roof  Repairs 

6 

Seawall  Lots  321, 
322-1  and  323/324 

Action 

Authorization  to  issue  a Request  for  Proposal  for  a 
three  year  lease  with  two  one  year  options  to 
renew  for  three  surface  parking  lots  at:  (i)  Seawall 
Lot  321,  bounded  by  the  Embarcadero,  Front 
Street  and  Green  Street;  (ii)  Seawall  Lot  322-1 
bounded  by  Broadway  Street,  Front  Street  and 
Vallejo  Street;  and  (iii)  Seawall  Lot  323/324 
bounded  by  the  Embarcadero,  Broadway  Street 
and  Davis  Street 

7 

Pier  38 

Action 

Approval  of  new  Lease  No.  L-15892  between  the 
Port  of  San  Francisco  and  TMG  Pier  38  Partners,  a 
California  Limited  Liability  company,  for  premise 
located  at  Pier  38  in  the  Central  Waterfront  on  The 
Embarcadero  at  Delancey  Street  with  a term  of  25 
years 

GOVERNMENT 
DOCUMENTS  DEPT 
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APR  2 4 2015 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


JUNE  9,  2015  - CANCELLED 
JUNE  23,  2015  - SPECIAL  MEETING 


FACILITY/POLICY 

ITEM 

TITLE 

1 

Pier  27 

Informational 

Update  on  the  James  R.  Herman  Cruise  Terminal 
Activity 

2 

Portwide 

Informational 

Presentation  on  Public  Process  and  Schedule  for 
an  Update  to  the  Port  of  San  Francisco  Waterfront 
Land  Use  Plan 

3 

Pier  31 

Action 

Authorization  to  award  Construction  Contract  No. 
2762,  Pier  31  Building  and  Roof  Repairs 

4 

Portwide 

Action 

Approval  of  the  Fiscal  Year  2015-16  Monthly 
Rental  Rate  Schedule,  Monthly  Parking  Stall 
Rates,  and  Special  Event  and  Filming  Rates 

5 

Portwide 

Action 

Authorization  to  execute  Contract  Modification  to 
construction  Contract  No.  2746  with  Dutra 
Dredging  for  Maintenance  dredging  work 

6 

Piers  30-32 

Action 

Approval  of  proposal  by  the  Mexican  Consulate  for 
a temporary  art  installation  on  the  wharf  area  at 
Piers  30-32  and  the  northern  end  of  the  Brannan 
Street  Wharf 

DATE  TO  BE  DETERMINED 


FACILITY/POLICY 

ITEM 

TITLE 

1 

Pier  29 

Informational 

Presentation  on  Request  for  Proposals  (RFP)  for  a 
Retail  Leasing  Opportunity  at  the  Pier  29  Bulkhead 
Building,  located  at  Chestnut  Street  and  The 
Embarcadero 

2 

Portwide 

Informational 

Presentation  on  Public  Process  and  Status  on  the 
Update  to  the  Port  of  San  Francisco  Waterfront 
Land  Use  Plan 

3 

Pier  70 

Action 

Authorization  to  advertise  for  competitive  bids  for 
Construction,  Crane  Cove  Park  Project  Phase  1 

4 

Pier  94  and  96 

Action 

Authorization  to  advertise  for  competitive  bids  for 
Construction,  Pier  94-96  Storm  Drain  and  Outfall 
repairs 

5 

Loading  Dock  near 
Tulare  Street 

Action 

Authorization  to  advertise  for  competitive  bids  for 
Construction,  Copra  Crane  Refurbishment 

6 

3rd  Street  & Cargo 
Way  Triangle  and 
Cargo  Way 

Action 

Authorization  to  advertise  for  competitive  bids  for 
Construction,  Quint  Street  Lead  Improvement 
Project 

7 

Pier  35 

Action 

Authorization  to  advertise  for  competitive  bids  for 
Construction,  Pier  35  Substructure  Repairs 

8 

SWL  322-1 

Action 

Authorize  Mayor’s  Office  of  Housing  and 
Community  Development  to  issue  an  RFP  for  a 
development  of  SWL  322-1 
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MAY/ JUNE  2015 

CALENDAR  OF  UPCOMING  PORT  MEETINGS  - OPEN  TO  THE  PUBLIC 


DATE 

TIME 

GROUP 

LOCATION 

May  12 

CANCELLED 

May  26 

2:00  PM  Closed 
Session 

Port  Commission 

Port  Commission  Hearing  Room  / Ferry  Building 

3:15  PM  Open  Session 

Port  Commission 

Port  Commission  Hearing  Room  / Ferry  Building 

June  9 

CANCELLED 

June  23 

2:00  PM  Closed 
Session 

Port  Commission 

Port  Commission  Hearing  Room  / Ferry  Building 

SPECIAL 

MEETING 

3:15  PM  Open  Session 

Port  Commission 

Port  Commission  Hearing  Room  / Ferry  Building 

NOTES: 

The  San  Francisco  Port  Commission  meets  regularly  on  the  second  and  fourth  Tuesday  of  the  month  at 
3:15  p.m.,  unless  otherwise  noticed.  The  Commission  Agenda  and  staff  reports  are  posted  on  the  Port’s 
Website  @ www.sfport.com.  Contact  Amy  Quesada  at  274-0406  or  amv.quesada@sfport.com 

Full  Commission  meetings  are  replayed  on  San  Francisco  cable  via  SFGovTV2  and  streamed  on  the 
Internet.  Broadband  service  is  recommended  for  access.  The  Port  Commission  is  generally  broadcast  on 
SFGovTV2,  cable  channel  78  on  the  2nd  & 4th  Thursday  of  the  month  at  9 p.m.  SFGovTV  archives  include 
a recording  of  each  meeting,  an  agenda  with  links  to  the  specific  portion  of  the  meeting,  a file  containing  all 
closed  captions  for  the  deaf  from  the  meeting  and  an  MP3  recording  of  the  meeting.  The  Port  Commission 
meetings  can  be  viewed  online  at  http://sanfrancisco.granicus.com/ViewPublisher.php?view_id=92. 

The  Fisherman’s  Wharf  Waterfront  Advisory  Group  (FWWAG)  meets  regularly  on  a bi-monthly  basis,  on 
the  third  Tuesday  of  the  month.  The  regular  meeting  time  and  place  is  9:00  a.m.  at  Scoma’s  Restaurant, 
Pier  47  at  Fisherman’s  Wharf.  Contact  Rip  Malloy  @ 274-0267  or  rip.mallov@.sfport.com 

The  Maritime  Commerce  Advisory  Committee  (MCAC)  meets  every  other  month,  on  the  third  Thursday  of 
the  month,  from  11:30  a.m.  to  1:00  p.m.  @ Pier  1.  Contact  Jim  Maloney  @ 274-0519  or 
iim.malonev@sfport.com 

The  Mission  Bay  Citizens  Advisory  Committee  meets  on  the  second  Thursday  of  the  month  at  5:00  p.m. 
in  the  Creek  Room  at  Mission  Creek  Senior  Building  located  at  225  Berry  Street  in  San  Francisco  (along 
the  Promenade  just  beyond  the  library.)  Contact  Catherine  Reilly  at  the  former  Redevelopment  Agency  @ 
749-2516  or  catherine.reillv@sfqov.org 

The  Northeast  Waterfront  Advisory  Group  (NEWAG)  meets  regularly  on  a bi-monthly  basis  on  the  first 
Wednesday  of  the  month  from  5:00  p.m.  to  7:00  p.m.  in  the  Bayside  Conference  Room  @ Pier  1.  Contact 
Jonathan  Stern  @ 274-0545  or  ionathan.stern@sfport.com 

The  Central  Waterfront  Advisory  Group  (CWAG)  meets  monthly  on  an  as-needed  basis,  generally  on  the 
third  Wednesday  of  the  month  from  5 to  7 p.m.  in  the  Bayside  Conference  Room  at  Pier  1 . Contact  Mark 
Paez  @ 705-8674  or  mark.paez@sfport.com 

The  Southern  Waterfront  Advisory  Committee  (SWAC)  meets  at  the  last  Wednesday  of  the  month  as 
needed  from  6:00  to  8:00  p.m.  Location  to  be  determined.  Contact  Kanya  Dorland  @ 274-0264  or 
kanva.dorland@sfport.com  and/or  David  Beaupre  @ 274-0539  or  david.beaupre@sfport.com 

The  Waterfront  Design  Advisory  Committee  (WDAC)  meets  jointly  with  the  Design  Review  Board  of  the 
Bay  Conservation  and  Development  Commission  on  the  first  Monday  of  the  month  at  BCDC,  50  California 
Street,  Rm.  2600,  at  6:30  p.m.  The  Committee  meets  as  needed  on  the  fourth  Monday  of  the  month  at 
6:30  p.m.  in  the  Bayside  Conf.  Rm.  @ Pier  1.  Contact  Dan  Hodapp  @ 274-0625  or 
dan.hodapp@sfport.com 
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ACCESSIBLE  MEETING  INFORMATION  POLICY 


FERRY  BUILDING: 

The  Port  Commission  Hearing  Room  is  located  on  the  second  floor  of  the  Ferry  Building.  The 
main  public  entrance  is  from  the  west  (Embarcadero)  side  and  is  served  by  a bank  of  elevators 
adjacent  to  the  historic  staircase.  Accessible  public  restrooms  are  on  the  first  floor  at  the 
northeast  end  of  the  building  as  well  as  on  the  second  floor  across  the  lobby  from  the  Port 
Commission  Hearing  Room.  The  main  path  of  travel  to  the  Port  Commission  Hearing  Room  is 
equipped  with  remote  infrared  signage  (Talking  Signs).  The  Port  Commission  Hearing  Room  is 
wheelchair  accessible.  Accessible  seating  for  persons  with  disabilities  (including  those  using 
wheelchairs)  is  available.  The  closest  accessible  BART  and  MUNI  Metro  station  is  Embarcadero 
located  at  Market  & Spear  Streets.  Accessible  MUNI  lines  serving  the  Ferry  Building  area  are 
the  F-Line,  9,  31,  32  and  71.  For  more  information  about  MUNI  accessible  services,  call  (415) 
923-6142.  The  nearest  accessible  parking  is  provided  in  the  following  off-street  pay  lots:  3 
spaces  in  the  surface  lot  on  the  west  side  of  the  Embarcadero  at  Washington  Street. 

Hourly  and  valet  parking  is  available  in  the  Pier  3 lot.  This  lot  is  accessed  through  the  Pier  3 
bulkhead  building  entrance  on  the  east  side  of  the  Embarcadero.  This  lot  is  located  on  the  pier 
deck;  adjacent  to  the  ferry  boat  Santa  Rosa.  Additional  covered  accessible  off-street  pay 
parking  is  available  in  the  Golden  Gateway  Garage,  which  is  bounded  by  Washington,  Clay, 
Drumm  and  Battery  Streets.  Entrance  is  on  Clay  St.  between  Battery  and  Front  Streets.  There  is 
no  high-top  van  parking.  Metered  street  parking  is  available  on  the  Embarcadero,  Washington, 
Folsom  & Drumm  Streets. 

In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are 
reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please 
help  the  City  to  accommodate  these  individuals. 

Disability  Accommodations: 

To  request  assistive  listening  devices,  sign  language  interpreters,  readers,  large  print  agendas 
or  other  accommodations,  please  contact  Wendy  Proctor,  Port’s  ADA  Coordinator  at  (415)  274- 
0592  or  via  email  at  wendv. proctor@sfport. com  or  Amy  Quesada,  Commission  Secretary,  at 
(41 5)  274-0405  or  via  email  at  amv.quesada@sfport.com  at  least  72  hours  in  advance  of  the 
hearing.  The  Port’s  TTY  number  is  (415)  274-0587. 

Language  Assistance 

311  Free  language  assistance  / / Ayuda  gratuita  con  el  idioma  / EecnnaTHaa 

noMoinb  nepeBOflMUKOB  /Trey  giup  Thong  dich  Miln  phi  / Assistance  linguistique  gratuity  / 

/ ¥5.  ^0-1  / m“  q ’ n / Libreng  tulong  para  sa  wikang  Tagalog 

NOTICES 


Know  Your  Rights  Under  the  Sunshine  Ordinance: 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public. 
Commissions,  boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the 
people’s  business.  This  ordinance  assures  that  deliberations  are  conducted  before  the  people 
and  that  City  operations  are  open  to  the  people’s  review.  For  more  information  on  your  rights 
under  the  Sunshine  Ordinance  (Sections  67.1  et  seq.  of  the  San  Francisco  Administrative  Code) 
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ACCESSIBLE  MEETING  INFORMATION  POLICY 


FERRY  BUILDING: 

The  Port  Commission  Hearing  Room  is  located  on  the  second  floor  of  the  Ferry  Building.  The 
main  public  entrance  is  from  the  west  (Embarcadero)  side  and  is  served  by  a bank  of  elevators 
adjacent  to  the  historic  staircase.  Accessible  public  restrooms  are  on  the  first  floor  at  the 
northeast  end  of  the  building  as  well  as  on  the  second  floor  across  the  lobby  from  the  Port 
Commission  Hearing  Room.  The  main  path  of  travel  to  the  Port  Commission  Hearing  Room  is 
equipped  with  remote  infrared  signage  (Talking  Signs).  The  Port  Commission  Hearing  Room  is 
wheelchair  accessible.  Accessible  seating  for  persons  with  disabilities  (including  those  using 
wheelchairs)  is  available.  The  closest  accessible  BART  and  MUNI  Metro  station  is  Embarcadero 
located  at  Market  & Spear  Streets.  Accessible  MUNI  lines  serving  the  Ferry  Building  area  are 
the  F-Line,  9,  31,  32  and  71.  For  more  information  about  MUNI  accessible  services,  call  (415) 
923-6142.  The  nearest  accessible  parking  is  provided  in  the  following  off-street  pay  lots:  3 
spaces  in  the  surface  lot  on  the  west  side  of  the  Embarcadero  at  Washington  Street. 

Hourly  and  valet  parking  is  available  in  the  Pier  3 lot.  This  lot  is  accessed  through  the  Pier  3 
bulkhead  building  entrance  on  the  east  side  of  the  Embarcadero.  This  lot  is  located  on  the  pier 
deck;  adjacent  to  the  ferry  boat  Santa  Rosa.  Additional  covered  accessible  off-street  pay 
parking  is  available  in  the  Golden  Gateway  Garage,  which  is  bounded  by  Washington,  Clay, 
Drumm  and  Battery  Streets.  Entrance  is  on  Clay  St.  between  Battery  and  Front  Streets.  There  is 
no  high-top  van  parking.  Metered  street  parking  is  available  on  the  Embarcadero,  Washington, 
Folsom  & Drumm  Streets. 

In  order  to  assist  the  City’s  efforts  to  accommodate  persons  with  severe  allergies,  environmental 
illness,  multiple  chemical  sensitivity  or  related  disabilities,  attendees  at  public  meetings  are 
reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based  products.  Please 
help  the  City  to  accommodate  these  individuals. 

Disability  Accommodations: 

To  request  assistive  listening  devices,  sign  language  interpreters,  readers,  large  print  agendas 
or  other  accommodations,  please  contact  Wendy  Proctor,  Port’s  ADA  Coordinator  at  (415)  274- 
0592  or  via  email  at  wendv.proctor@sfport.com  or  Amy  Quesada,  Commission  Secretary,  at 
(41 5)  274-0405  or  via  email  at  amy.quesada@sfport.com  at  least  72  hours  in  advance  of  the 
hearing.  The  Port’s  TTY  number  is  (415)  274-0587. 

Language  Assistance 

311  Free  language  assistance  / / Ayuda  gratuita  con  el  idioma  / BecnnaTHaa 

noMOLqb  nepeBOflMMKOB  / Trey  giup  Thong  dich  Miin  phi  / Assistance  linguistique  gratuity  / 

‘Bdo-j  Q ‘W‘  ’ ^ / Libreng  tulong  para  sa  wikang  Tagalog 

NOTICES 


Know  Your  Rights  Under  the  Sunshine  Ordinance: 

Government’s  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public. 
Commissions,  boards,  councils  and  other  agencies  of  the  City  and  County  exist  to  conduct  the 
people’s  business.  This  ordinance  assures  that  deliberations  are  conducted  before  the  people 
and  that  City  operations  are  open  to  the  people’s  review.  For  more  information  on  your  rights 
under  the  Sunshine  Ordinance  (Sections  67.1  et  seq.  of  the  San  Francisco  Administrative  Code) 
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or  to  report  a violation  of  the  ordinance,  contact  Chris  Rustom  by  mail:  Sunshine  Ordinance 
Task  Force,  1 Dr.  Carlton  B.  Goodlett  Place,  Room  244,  San  Francisco  CA  94102-4689;  by 
phone  at  (415)  554-7724;  by  fax  at  (415)  554-7854  or  by  email  at  sotf@sfgov.org.  Citizens 
interested  in  obtaining  a free  copy  of  the  Sunshine  Ordinance  can  request  a copy  from 
Mr.  Rustom  or  by  printing  Sections  67.1  et  seq.  of  the  San  Francisco  Administrative  Code  on 
the  Internet,  at  http://www.sfgov.org/sunshine. 

Prohibition  of  Ringing  of  Sound  Producing  Devices: 

The  ringing  of  and  use  of  cell  phones,  pagers,  and  similar  sound-producing  electronic  devices 
are  prohibited  at  this  meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the 
meeting  room  of  any  person(s)  responsible  for  the  ringing  or  use  of  a cell  phone,  pager,  or  other 
similar  sound-producing  electronic  device. 

Lobbyist  Registration  and  Reporting  Requirements: 

Individuals  and  entities  that  influence  or  attempt  to  influence  local  legislative  or  administrative 
action  may  be  required  by  the  San  Francisco  Lobbyist  Ordinance  (SF  Campaign  & Government 
Conduct  Code  Sections  §2.100  - 2.160)  to  register  and  report  lobbying  activity.  For  more 
information  about  the  Lobbyist  Ordinance,  please  contact  the  San  Francisco  Ethics  Commission 
at  30  Van  Ness,  Suite  3900,  San  Francisco,  CA  94102,  phone  (415)  581-2300  or  fax  (415)  581  - 
2317;  web  site:  www.sfgov.org/ethics. 

CEQA  Appeal  Rights  under  Chapter  31  of  the  San  Francisco  Administrative  Code: 

If  the  Commission  approves  an  action  identified  by  an  exemption  or  negative  declaration  as  the 
Approval  Action  (as  defined  in  S.F.  Administrative  Code  Chapter  31,  as  amended,  Board  of 
Supervisors  Ordinance  Number  161-13),  then  the  CEQA  decision  prepared  in  support  of  that 
Approval  Action  is  thereafter  subject  to  appeal  within  the  time  frame  specified  in  S.F. 
Administrative  Code  Section  31.16.  Typically,  an  appeal  must  be  filed  within  30  calendar  days  of 
the  Approval  Action.  For  information  on  filing  an  appeal  under  Chapter  31 , contact  the  Clerk  of 
the  Board  of  Supervisors  at  City  Hall,  1 Dr.  Carlton  B.  Goodlett  Place,  Room  244,  San 
Francisco,  CA  94102,  or  call  (415)  554-5184.  If  the  Department’s  Environmental  Review  Officer 
has  deemed  a project  to  be  exempt  from  further  environmental  review,  an  exemption 
determination  has  been  prepared  and  can  be  obtained  on-line  at  http://sf- 
planninq.org/index. aspx?paoe=3447.  Under  CEQA,  in  a later  court  challenge,  a litigant  may  be 
limited  to  raising  only  those  issues  previously  raised  at  a hearing  on  the  project  or  in  written 
correspondence  delivered  to  the  Board  of  Supervisors,  Planning  Commission,  Planning 
Department  or  other  City  board,  commission  or  department  at,  or  prior  to,  such  hearing,  or  as 
part  of  the  appeal  hearing  process  on  the  CEQA  decision. 
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MEMORANDUM 

April  24,  2015 


TO: 


FROM: 


MEMBERS,  PORT  COMMISSION 
Hon.  Leslie  Katz,  President 
Hon.  Willie  Adams,  Vice  President 
Hon.  Kimberly  Brandon 
Hon.  Mel  Murphy 
Hon.  Doreen  Woo  Ho 


Monique  MoyeryVlyll^T^ 
Executive  Director 


SUBJECT:  Informational  presentation  on  a proposed  amendment  to  the  2013  Port  of 

San  Francisco  Building  Code  that  would  remove  the  following  causing  all 
fences  on  Port  property  to  require  a permit:  Section  106A.2  Work  exempt 
from  permit,  Item  2:  “Fences  not  over  6 feet  (1829  mm)  high,  including 
fences  used  as  temporary  crowd  control  barriers  for  public  assembly  of 
Special  Events” 

DIRECTOR’S  RECOMMENDATION:  No  action;  Informational  Only 


Executive  Summary 

Port  Engineering  staff  propose  to  amend  the  Port  Building  Code  to  remove  the 
exemption  for  permits  for  certain  types  of  fences.  By  doing  so,  ajl  fence  construction  on 
Port  land  (excluding  streets  and  sidewalks)  would  require  a building  permit.  Currently, 
fences  that  are  installed  without  permits  are  not  reviewed  by  Port  staff  for  compliance 
with  exiting,  accessibility  and  Fire  Code  issues,  thus  creating  potential  issues  with 
safety  and  accessibility.  Since  this  change  would  impact  Port  tenants  and  also  require 
filing  a code  amendment  with  the  State  Building  Standards  Commission,  it  requires  Port 
Commission  approval. 

Strategic  Objective 

This  code  amendment  will  enhance  public  safety  at  the  Port.  The  erection  of  off-street 
fences  on  Port  land  (without  Port  staff  review)  often  creates  unintended  consequences 
in  the  form  of  barriers  to  the  flow  of  pedestrians  and  accessibility  routes,  and 
impediments  to  Fire  Department  access  of  Port  facilities.  By  requiring  a building  permit 
for  all  fences,  the  Port's  permit  reviewers  will  be  able  to  reduce  potential  hazards. 


THIS  PRINT  COVERS  CALENDAR  ITEM  NO.  10A 
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Note  that  an  addition  will  not  be  made  to  the  Port  Building  Code  to  require  permits  for 
fences.  Rather,  it  will  be  implied  that  by  removal  of  the  current  fence  exemption,  fence 
construction  will  become  part  of  the  general  permit  requirements  for  work  done  on  Port 
land,  per  Port  Building  Code  Sections  101A.2  ‘Purpose’  and  101A.3  ‘Scope.’ 

Funding 

There  are  no  funding  requirements  for  publishing  and  adopting  this  amendment  to  the 
2013  Port  of  San  Francisco  Building  Standards  Code. 

California  Environmental  Quality  Act  (CEQA) 

Port  Planning  staff  has  determined  that  this  amendment  to  the  Port  Building  Code  does 
not  require  further  action  under  CEQA. 

Schedule 

State  law  provides  that  local  modification  or  changes  to  the  California  Building 
Standards  Code  shall  not  become  effective  until  the  local  agency  makes  express 
findings  that  such  modifications  are  reasonably  necessary  and  have  been  filed  with  the 
California  Building  Standards  Commission  (California  Health  and  Safety  Code  §17958.7 
and  §17959.(b).  Any  local  modifications  are  limited  to  the  2013  edition  of  the  California 
Building  Standards  Code  and  must  be  filed  for  each  new  edition  of  the  California 
Building  Standards  Code  thereafter.  The  2013  Port  of  San  Francisco  Building 
Standards  Code  currently  includes  modifications  to  the  State  Code  that  “differ,”  “vary,” 
are  “reasonably  necessary,”  or  “more  restrictive”  than  the  state  code,  based  upon  local 
conditions  and  findings. 

Prior  to  approval  by  the  Port  Commission,  Port  staff  will  ensure  that  the  public  will  be 
given  notice  and  the  opportunity  to  provide  input.  A public  notice  will  be  placed  in  the 
San  Francisco  Examiner  newspaper  announcing  the  Port’s  intent  to  amend  the  code 
and  informing  the  public  that  the  draft  code  is  available  for  review  and  comment  at  the 
Port’s  webpage  (http://www.sfport.com/index.aspx?paqe=184)  and  at  the  Pier  1 Public 
Information  and  Permit  Desks.  This  information  will  be  made  available  for  a period  of 
twenty  five  days  from  April  29  2015  to  May  23,  2015.  If  there  is  no  compelling 
justification  not  to  move  forward  with  the  amendment,  staff  will  present  the  final  draft  of 
this  amendment  of  the  Port  Building  Code  at  the  May  26,  201 5 Port  Commission 
meeting. 

Summary 

The  Port  Engineering  staff  will  be  seeking  Port  Commission  approval  of 
an  amendment  to  the  Port  Building  Code  that  will  remove  an  exemption  for  certain  types 
of  fences.  Following  that  removal,  a\\  fences  on  Port  property  covered  by  the  Port 
Building  Code  will  require  a Port  Building  Permit  prior  to  erection  or  placement.  See 
Exhibit  A attached  hereto  for  details  of  the  proposed  Port  Building  Code  change. 

Prepared  By:  Neil  Friedman 

Chief  Building  Inspector 

For:  Eunejune  Kim 

Chief  Harbor  Engineer 

Exhibit  A:  Summary  of  Port  Building  Code  Amendment 
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MEMORANDUM 

April  24,  2015 


TO:  MEMBERS,  PORT  COMMISSION 

Hon.  Leslie  Katz,  President 
Hon.  Willie  Adams,  Vice  President 
Hon.  Kimberly  Brandon 
Hon.  Mel  Murphy 
Hon.  Doreen  Woo  Ho 

FROM:  Monique  Moyer 

Executive  Director 

SUBJECT:  Request  authorization  to  award  Construction  Contract  No.  2772,  Pier  49 
Wharf  J1  Under-Pier  Sewer  Replacement  Project,  to  Schembri 
Construction,  Inc.  in  the  amount  of  $1 ,045,000,  and  authorization  for  a 
contract  contingency  fund  of  10%  of  the  contract  amount  (or  $104,500)  for 
unanticipated  contingencies,  for  a total  authorization  not  to  exceed 
$1,149,500 

DIRECTOR’S  RECOMMENDATION:  Approve  Attached  Resolution 


Executive  Summary 

Port  staff  requests  that  the  Port  Commission  authorize  the  award  of  construction 
Contract  No.  2772,  Pier  49  Wharf  J1  Under-Pier  Sewer  Replacement  Project,  to  the 
lowest  responsive,  responsible  bidder,  Schembri  Construction,  Inc.  (Schembri),  in  the 
amount  of  $1,045,000,  and  authorize  a contract  contingency  fund  of  10%  of  the  contract 
amount  (or  $104,500)  for  unanticipated  contingencies,  for  a total  authorization  not  to 
exceed  $1,149,500.  The  project  scope  includes  the  replacement  of  all  existing  under- 
pier gravity  main  and  branch  sewer  lines  serving  six  Port  tenant  restaurants. 

Strategic  Objective 

Removing  and  replacing  the  existing  deteriorated  sewer  system  in  Wharf  J1  will  provide 
reliable  sewer  service  to  Port  tenants  and  protect  the  environment.  The  existing  sewer 
system  has  experienced  leaks  on  many  occasions,  requiring  emergency  repairs  to 
mitigate  environmental  concerns.  This  project  is  included  in  the  10  year  capital  plan  to 
maintain  Under  Pier  Utility  Infrastructure  in  a “State  of  Good  Repair”. 
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Background 

Pier  49  is  located  in  Fisherman’s  Wharf  between  Jefferson  Street  and  Pier  45.  Wharf  J 1 
refers  to  the  pier  area  underneath  the  restaurants  situated  on  Taylor  Street  between 
Jefferson  Street  and  Pier  45  (see  Attachment  A).  The  sewer  system  under  Wharf  J1  has 
exceeded  its  constructed  “useful  life”  and  plumbing  modifications  over  the  years  have 
created  a complex  piping  system  which  is  difficult  to  operate  and  maintain.  Port  staff 
worked  with  San  Francisco  Public  Works  (SFPW)  staff  to  complete  the  design. 

At  its  meeting  on  December  16,  2014,  the  Port  Commission,  authorized  staff  to 
advertise  for  construction  bids  for  Contract  No.  2772,  Pier  49  Wharf  J1  Under-Pier 
Sewer  Replacement  Project  (Port  Commission  Resolution  14-63).  Port  staff  published 
the  advertisement  for  bids  on  January  15,  2015,  conducted  an  optional  Pre-Bid  Meeting 
on  February  12,  2015,  and  opened  bids  on  March  12,  2015. 

The  project  was  bid  with  four  bid  items,  one  for  Mechanical/Plumbing,  one  for  Piping 
Corrosion  Resistant  Coating,  and  two  allowances  for  mobilization  and  partnering.  The 
announced  construction  budget  amount  was  $1,150,000  based  on  the  engineer’s 
estimate  and  funding  is  available  in  the  Port  Harbor  Funds  (Capital)  for  Utilities  Project. 

Tenant  Outreach 

The  sewer  system  services  six  operating  restaurants  on  Pier  49.  Since  continued 
restaurant  operation  during  construction  is  critical  to  restaurant  tenants, 
staff  has  diligently  coordinated  with  the  affected  tenants  throughout  project 
development.  Port  staff  gave  a project  presentation  to  the  Fisherman’s  Wharf  Advisory 
Group  to  ensure  that  the  tenants  had  the  opportunity  to  provide  feedback  during  project 
development.  In  December,  2014,  a follow  up  meeting  was  held  with  the  affected 
restaurants.  Construction  plans  and  details  of  the  project  implementation  were  shared 
with  the  owners.  The  owners  expressed  approval  of  the  project  design  and 
implementation  plan.  The  design  team  has  coordinated  with  the  Port’s  property 
manager  throughout  development  of  the  project,  incorporated  a Construction  Sequence 
Plan  on  the  drawings  and  added  requirements  for  the  contractor  to  coordinate  work 
between  tenant  and  Port.  The  project  specifications  also  include  each  tenant’s  contact 
information,  working  hours,  shut  down  times  acceptable  to  tenants  and  provisions  for 
tenants’  sign  off  to  accept  the  work  after  completion  of  construction. 

Business  Outreach 

Staff  worked  with  Derf  Butler  Enterprises  and  YCAT-C  to  develop  an  outreach  program 
designed  to  encourage  bidding  from  construction  contractors  located  in  the  Bayview 
neighborhood  area,  zip  codes  94124,  94134,  and  94107.  Butler  Enterprise  Group  and 
YCAT-C  are  LBE/SBE  professional  consultant  firms  specializing  in  Small  Business 
Program  Outreach.  These  firms  utilized  their  LBE/SBE  contractor  database  to  sort  and 
compile  a list  of  38  LBE/SBE  plumbing  contractors  to  target  their  outreach  efforts 
towards  contractors  located  within  the  Bayview  neighborhood  area.  Efforts  included 

• Direct  targeted  emails  based  on  location  and  trade 

• Chambers  of  Commerce  - Postings  and  alerts  within  traditional  and  ethnic 
Chambers 
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• Merchant  Associations  - Postings  and  alerts  within  targeted  Merchant 
Associations 

• Minority/Women  Business  Enterprise  Agencies 

• Direct  phone  calls  to  targeted  individuals  and  businesses  to  promote 
contracting  joint  ventures 

At  the  conclusion  of  the  bid  process,  Butler  Group  performed  a survey  to  gauge  key 
past,  present  and  future  LBE/SBE  attitudes  towards  doing  business  with  the  Port.  Over 
75%  of  respondents  noted  that  they  have  not  worked  with  the  Port  within  the  last  3 
years,  but  98.5%  indicated  that  they  desired  to  do  business  with  the  Port  going  forward. 

Staff  received  six  bids  ranging  from  $1 .05  million  to  $1 .40  million  with  a median  of  $1 .23 
million.  The  bids  of  the  four  lowest  bidders  were  evaluated  and  scored  based  on  Local 
Business  Enterprise  (LBE)  percentage  of  participation,  and  adjusted  bid  discount  price 
for  local  contractors.  With  this  evaluation,  the  lowest  bid  was  submitted  by  Schembri 
Construction,  Inc.,  for  the  total  amount  of  $1,045,000.  Staff  reviewed  Schembri’s  bid 
and  have  determined  that  the  bid  is  responsive  and  that  Schembri  and  their 
subcontractors  are  responsible  contractors  that  meet  the  minimum  qualifications  (See 
attachments  “B”  and  “C”). 

Schembri  Construction,  Inc.  is  a San  Francisco  Local  Business  Enterprise  located  in  the 
94124  area  code.  Schembri  has  been  performing  general  engineering,  utilities  and 
building  projects  for  over  8 years.  Schembri  completed  several  projects  for  the  San 
Francisco  International  Airport  in  recent  years  with  excellent  reviews.  Schembri’s  bid 
includes  subcontractor  Cal  Pacific  Plumbing,  Inc.  for  the  mechanical  / plumbing  work, 
which  has  successfully  completed  the  Pier  3314  Improvements  project  and  performed 
work  on  numerous  other  projects. 

Local  Business  Enterprise 

The  Contracts  Monitoring  Division  (“CMD”)  enforces  the  City's  Administrative  Code 
Chapter  14B,  the  Local  Business  Enterprise  Ordinance  (LBE  Ordinance)  and  Chapter 
12B,  the  Non-Discrimination  in  Contracting  Ordinance.  The  LBE  Ordinance  establishes 
10%  bid  discounts  for  LBE  prime  contractors  and  empowers  CMD  to  set  LBE 
subcontractor  participation  goals  based  upon  availability  of  LBE  firms  to  complete  the 
type  of  work  included  in  the  contract.  For  this  contract,  CMD  staff  established  a Local 
Business  Enterprise  (“LBE”)  subcontractor  participation  goal  of  25%  of  the  bid  amount. 

Of  the  six  bidders,  four  are  certified  LBE  contractors.  On  March  26,  2015,  CMD  staff 
determined  that  Schembri’s  bid  satisfied  the  LBE  subcontracting  goal  and  is  eligible  for 
the  award  of  the  contract  (see  Attachment).  Schembri’s  LBE  subcontractor  participation 
for  this  contract  is  72%.  Schembri’s  one  LBE  subcontractor  is  Cal  Pacific  Plumbing. 

Regulatory  Approvals 

Port’s  Planning  and  Environmental  staff  have  reviewed  the  scope  of  this  project,  and 
determined  that  there  is  no  San  Francisco  Bay  and  Conservation  and  Development 
Commission  ("BCDC")  permit  required  for  this  project  to  perform  the  work  as  described, 
as  it  is  considered  Basic  Repair  and  Maintenance  under  the  Port’s  existing  permits. 
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This  project  consists  of  in-kind  repairs  and  replacements  and  is  not  a project  subject  to 
CEQA. 

Other  Approvals  - This  project  has  received  all  interdivisional  approvals  per  Port 
Engineering  Standard  guidelines  and  a Port  of  San  Francisco  Building  Permit  has  been 
secured. 

Climate  Action 

Sea  Level  Rise  is  not  expected  to  cause  any  major  issue  during  the  design  life  of  this 
project.  The  design  life  of  this  project  is  projected  to  be  25  years  or  until  2040. 

San  Francisco  Local  Hiring  Ordinance 

The  Project  will  comply  with  the  mandatory  participation  level  of  the  City's  Local  Hiring 
Ordinance,  Chapter  6.22(g)  of  the  San  Francisco  Administrative  Code. 

Funding 

Based  upon  Schembri’s  bid,  the  estimated  total  construction  cost  for  this  project  is  as 
follows: 


Title 

Amount 

Schembri’s  Bid  Price 

$1,045,000 

10%  Bid  Price  Contingency 

$104,500 

Total  Cost 

$1,149,500 

The  Contractor’s  bid  price  and  proposed  10%  contingency  are  fully  funded  by  the  Port's 
Harbor  Capital  Funds  - CP0761  Utilities  Projects. 

Schedule 

The  project  construction  is  scheduled  to  start  in  July,  2015  and  the  anticipated 
completion  date  is  in  March,  2016. 

The  following  is  the  anticipated  project  schedule: 

Commission  Approval  to  Advertise 
Advertised  for  Bid 
Bids  Received 
Award  of  Contract 
Notice  to  Proceed 
Substantial  Completion  (180  Days) 

Final  Completion  (60  Days) 

Summary 

Port  staff  recommends  that  the  Port  Commission  authorize  the  award  of  construction 
Contract  No.  2772,  Pier  49  Wharf  J1  Under-Pier  Sewer  Replacement  Project  to 
Schembri  Construction,  Inc.,  the  lowest  responsive,  responsible  bidder,  in  the  amount  of 
$1,045,000,  and  further  authorize  staff  to  increase  the  contract  amount,  through 


December  16,  2014 
January  15,  2015 
March  12,  2015 
April  28,  2015 
July,  2015 
January,  2016 
March,  2016 
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contract  modification  or  change  order,  if  needed  for  unanticipated  contingencies,  by  an 
additional  $104,500  (10%  of  the  contract  amount),  to  a total  not  to  exceed  amount  of 
$1,149,500.  Schembri  is  an  LBE  contractor  and  CMD  has  determined  that  their  bid, 
which  includes  72%  LBE  subcontractor  participation,  meets  the  requirements  of 
Administrative  Code  Chapter  14B.  Schembri  will  meet  the  requirements  of  the  City’s 
Local  Hiring  Policy  for  Construction.  Port  staff  also  recommends  that  the  Port 
Commission  authorize  the  Executive  Director  to  accept  the  work  once  it  is  complete. 

Prepared  by:  David  T.  Hu,  P.E. 

Mechanical  Engineer 


For:  Eunejune  Kim,  P.E. 

Chief  Harbor  Engineer 


Attachment: 

A:  Site  Plan 

B:  Contract  Monitoring  Division  Award  Memo 
C:  Bid  Summary 

D.  Derf  Butler  Group  outreach  report 
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PORT  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  NO.  15-16 

WHEREAS, 

Port  staff  seeks  authorization  to  award  construction  Contract  No.  2772, 
Pier  49  Wharf  J1  Under-Pier  Sewer  Replacement  Project  (“Project”); 
and 

WHEREAS, 

the  proposed  construction  Project  will  demolish  and  remove  the 
existing  under-pier  sewer  pipes  which  service  six  restaurant  tenants 
located  at  Pier  49  Wharf  J1  and  replace  them  with  new  sewer  pipes 
and  supports;  and 

WHEREAS, 

the  proposed  construction  Project  is  included  in  the  10  Year  Capital 
Plan  to  maintain  Under  Pier  Utility  Infrastructure  in  a “State  of  Good 
Repair;  and 

WHEREAS, 

Port  staff  received  six  (6)  bids  on  March  12,  2015  for  Contract  No. 
2772;  four  (4)  of  which  were  submitted  by  Local  Business  Enterprise 
Contractors;  and 

WHEREAS, 

Port  Engineering  staff  and  Contract  Monitoring  Division  (CMD)  staff 
reviewed  the  bids  and  determined  that  Schembri  Construction,  Inc.  is 
the  lowest  responsive,  responsible  bidder  for  the  Project;  and 

WHEREAS, 

CMD  staff  have  confirmed  that  Schembri  Construction  Inc.’s  bid 
commits  to  Local  Business  Enterprise  (LBE)  subcontractor 
participation  of  72%  of  the  contract,  which  satisfies  and  exceeds  the 
LBE  subcontractor  participation  goal  of  25%  established  by  CMD  for 
the  Project;  and 

WHEREAS, 

Schembri  Construction,  Inc.’s  total  bid  price  for  the  Project  is 
$1,045,000,  not  including  a 10%  contingency  fund  of  $104,500;  and 

WHEREAS, 

the  proposed  total  construction  cost  of  $1,149,500  is  fully  funded  by 
the  Port  Harbor  Capital  Funds  - CPO  761  Utilities  Projects;  and 

WHEREAS, 

the  construction  contract  for  the  Project  will  comply  with  the  City’s  Local 
Hiring  Policy  for  Construction  Ordinance  (Administrative  Code  Section 
6.22(G);  now,  therefore,  be  it 

RESOLVED, 

that  the  San  Francisco  Port  Commission  hereby  authorizes  the  award 
of  construction  Contract  No.  2772,  Pier  49  Wharf  J1  Under-Pier  Sewer 
Replacement  Project,  to  Schembri  Construction,  Inc.  the  lowest 
responsive  and  responsible  bidder,  for  the  not-to-exceed  amount  of 
$1,045,000;  and  be  it  further 
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■ 


RESOLVED,  that  the  Port  Commission  authorizes  Port  staff  to  increase  the  contract 
amount,  as  necessary  for  unanticipated  contingencies,  by  an  additional 
$104,500  (10%  of  $1,045,000)  through  contract  modification  or  change 
order,  for  a total  contract  authorization  of  $1 ,149,500;  and  be  it  further 

RESOLVED,  that  the  Port  Commission  hereby  authorizes  the  Executive  Director  to 
accept  the  work  once  it  is  complete. 


I hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  San  Francisco 
Port  Commission  at  its  meeting  of  April  28,  2015. 


Secretary 
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ATTACHMENT  A 

AREA  OF  WORK  LOCATION  MAP 


USS  Pampan.ro 


CONTRACT  # 2772 

Pier  49  Wharf  J1  Under-Pier  Sewer  Pipes  Replacement  Project 
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GENERAL  SERVICES  AGENCY 

CONTRACT  MONITORING  DIVISION 


Edwin  M.  Lee.  Mayor 

Naomi  M.  Kelly.  City  Administrator  Veronica  Ng.  Director 


ATTACHMENT  B 

MEMORANDUM 


Date: 

To: 

From: 

Subject: 


March  26,  2015 

Mabal  Bhat,  Project  Manager,  Port  of  San  Francisco 
Lupe  Arreola,  Contract  Compliance  Officer,  CMD 

Contract  2772  - Pier  49  (Jl)  Under-Pier  Sewer  Piping  Replacement  Project  ("Project") 


The  Contract  Monitoring  Division  (CMD)  has  reviewed  the  consultant  proposals  and  supporting 
documentation  for  the  above  referenced  Project.  Based  on  this  review,  CMD  has  determined  that  the 
low  bidder,  Schembri  Construction,  is  compliant  with  the  CMD  pre-award  14B  requirements. 

Ratings  Bonus 

The  following  bidders  applied  for  and  were  granted  the  following  ratings  bonus: 


Bidder 

LBE  Status 

Ratings  Bonus  % 

Anvil  Builders 

OBE-LBE 

10% 

Schembri  Construction 

OBE-LBE 

10% 

Svala  Construction 

OBE-LBE 

10% 

Trinet  Construction 

WBE-LBE 

10% 

LBE  Subcontractor  Participation 


The  low  bidder,  Schembri  Construction,  met  the  25%  LBE  subcontractor  participation  goal  by  listing  the 
following  LBE  firm: 


Subcontractor 

Scope  of  Work 
Listed 

Status 

Listed 

Amount 

Amount 

Credited 

Participation 
(based  on 
credited 
amount) 

Cal  Pacific  Plumbing 

Plumbing 

MBE-LBE 

$750,000 

100% 

$750,000 

Based  on  the  foregoing  CMD  has  determined  that  Schembri  Construction  complied  with  the  pre-award 
CMD  14B  requirements.  Should  you  have  any  questions,  or  if  I can  be  of  further  assistance,  please  do 
not  hesitate  to  contact  me  at  415-274-0511  or  lupe.arreola@sfgov.org. 


30  Van  Ness  Avenue,  Suite  200.  San  Francisco,  CA  94102 


PIER  49  (Jl)  UNDER-PIER  SEWER  PIPING  REPLACEMENT  PROJECT 
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TRINET 

SCHEDULE  OF  BID  PRICES 
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SCHEDULE  OF  BID  PRICES 
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SVALA 

SCHEDULE  OF  BID  PRICES 
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SCHEMBRI 

SCHEDULE  OF  BID  PRICES 
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WEST  BAY  BUILDERS 
SCHEDULE  OF  BID  PRICES 
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ATTACHMENT  D 


PIER  49  (J1)  UNDER-PIER  SEWER  PIPING 
REPLACEMENT  PROJECT  OUTREACH 

OUTREACH  REPORT 


Prepared  for:  Port  of  San  Francisco  Municipal  (POSF) 
By:  Butler  Enterprise  Group,  LLC  (BE  Group) 


April  7,  2015 


PIER  49  (J1)  UNDER-PIER  SEWER  PIPING 
REPLACEMENT  PROJECT  OUTREACH 

OUTREACH  REPORT 

Background 

The  Port  of  San  Francisco  (PoST),  a department  of  the  City  and 
County  of  San  Francisco,  announced  the  Invitation  for  Bids  (IFB) 
for  specified  construction  on  Pier  49  (J1)  on  February  3,  2015. 
The  proposed  work  (Project)  will  consist  of  replacing  existing 
under-pier  sewer  gravity  main  and  lateral  lines,  which  connect  to 
multiple  tenants  restaurants’  plumbing  fixtures.  Specifically,  this 
IFB  provided  for  the  following: 

• Cost  estimate  of  $1,150,000 

• Allowed  for  1 80  consecutive  days  of  work 

• Required  a Class  “B”  CCL  license 

• Lump  Sum  Bid  Items  contract  basis 

• Identified  a subcontracting  goal  of  25%  Local  Business 
Enterprise  (LBE) 

Butler  Enterprise  Group,  LLC  (BE  Group)  was  selected  to 
develop  an  outreach  program  designed  to  encourage 
construction  contractors  and  professional  service  firms  within  the 
City  of  San  Francisco,  specifically  the  94124,  94134  and  94107 
area  codes,  to  respond  with  statements  of  interest  and  bids  for 
the  required  scope  of  work. 


“Based  on  our 
survey  results, 
over  98%  of  the 
LBE/SBE 
respondents 
indicate  they 
have  a desire  to 
bid  and  work  on 
Port  of  San 
Francisco 
Projects...” 


BE  Group  is  a professional  consultancy  firm  specializing  in  Small  Business  Program  Outreach, 
Management  and  Contract  Compliance.  As  a LBE/SBE  firm  for  over  a decade,  we  pride 
ourselves  on  offering  targeted  cost-effective  services  that  help  our  clients  exceed  workforce 
participation  goals  for  city,  state  and  federal  agencies  while  increasing  LBE,  SBE,  and  DBE 
participation  in  a variety  of  infrastructure,  transportation,  commercial  and  residential  projects. 

Outreach  Overview 

Targeted  Database  Development 

BE  Group  believes  good  results  are  the  product  of  good  data.  We  are  disciplined  in  our  data- 
driven  approach  to  outreach.  We  target  LBE/SBE/DBE  contractors  and  professional  services 
consultants  depending  on  the  scope  of  work  anticipated,  present  or  future  contracting  needs 
and  potential  opportunities  not  always  expressly  writing  into  development  plans. 

BE  Group,  within  the  compressed  outreach  period  of  only  8 days  (02/04  - 02/012),  utilized  our 
extensive  LBE/SBE  database  to  sort  and  compile  a list  of  38  LBE/SBE  plumbing  contractors 
that  were  determined  to  meet  a significant  portion  or  all  of  the  contractors  requirements  for  the 
Project.  (See  Appendix  1) 

Advertising  - Communications 

BE  Group  advertised  the  Project  by  issuing  an  electronic  invitation  to  the  Pre-Bid  Meeting  and 
Jobsite  visit  which  occurred  on  Thursday,  February  12,  2015.  (See  Appendix  2) 

In  our  efforts  to  reach  the  widest  possible  audience,  within  the  targeted  San  Francisco  area 
codes,  BE  Group  partnered  with  another  LBE/SBE  firm,  YCAT-C,  to  help  disseminate  Project 
information  and  the  Pre-Bid  announcement.  YCAT-C  is  a micro  LBE/SBE  that  provides 
construction  administrative  support  and  traffic  management  services  and  equipment. 

BE  Group  achieved  our  outreach  communications  and  adverting  of  the  Project  through  a 
variety  of  methods.  The  Project  was  widely  publicized  by  the  following: 

• Emails  - Direct  targeted  emails  based  on  targeted  local  database 

• Chambers  of  Commerce  - Postings  and  alerts  within  both  traditional  and  ethnic 
Chambers  (See  Appendix  5) 

• Merchant  Associations  - Postings  and  alerts  within  targeted  zip  code  Merchant 
Associations 

• Minority/Women  Business  Enterprise  Agencies  - Alerts  & Emails  to  various  agencies 
and  organizations 

• Direct  Phone  Calls  to  targeted  individuals  and  businesses 


The  Pre-Bid  meeting  held  Thursday  February  12,  2015,  had  29  people  in  attendance.  Many 
companies  in  attendance  expressed  an  interest  in  the  work  and  raised  a number  of  ‘process’ 
questions  regarding  submission  of  bids  and  partnership  with  larger  general  contracts.  ( See 
Appendix  3) 

BE  Group  participated  in  a debriefing  with  PoSF  staff  following  the  Pre-Bid  Meeting  and 
Jobsite  visit  on  Thursday,  February  12,  2015.  During  the  debriefing  meeting,  PoSF  staff  made 
the  decision  to  extend  the  Bid  Submission  deadline  from  Thursday,  February  26,  2015  to 
Thursday,  March  12,  2015.  Staff  felt  the  extended  date  would  allow  interested  general 
contractors  and  sub-contractors  the  opportunity  submit  joint  bids  to  potentially  increase 
LBE/SBE  participation.  (See  Appendix  4) 


LBE/SBE  - Port  of  San  Francisco  Survey 

BE  Group  felt  this  Project  offered  a unique  opportunity  to  follow  up  our  advertising  and 
communications  efforts  with  a survey  of  LBE/SBE  companies  regarding  past,  present  and 
future  interest  in  construction  and  professional  services  opportunities  with  the  PoSF.  BE  Group 
suggested  the  survey  during  our  debriefing  with  PoSF  staff  following  the  Pre-Bid  Meeting  and 
Jobsite  visit  on  February  12,  2015. 

BE  Group  designed  the  survey  to  gauge  key  past,  present  and  future  LBE/SBE  attitudes 
towards  doing  business  with  the  PoSF.  We  feel  it  is  important  to  understanding  potential  or 
prevailing  attitudes  towards  doing  business  with  the  PoSF  as  a better  way  to  target  future 
outreach  efforts  and  possibly  identify  areas  where  LBE/SBE  targeted  business  opportunities 
can  be  developed  for  anticipated  projects  or  leveraged  on  other  current  PoSF  projects. 

Our  survey,  released  Thursday,  April  2,  2015,  is  neither  exhaustive  nor  comprehensive  by 
design.  The  seven  questions  were  thoughtfully  created  to  allow  for  completion  within  5-10 
minutes,  while  providing  respondents  the  opportunity  to  expand  on  any  ‘affirmative’  responses 
at  any  length.  We  had  70  respondents  complete  the  survey.  We  were  pleased  to  see  that  our 
70  respondents  represent  both  construction  and  professional  service  firms  across  a variety  of 
disciplines  and  related  industries.  (See  Appendix  6) 

Survey  Questions  & Brief  Analysis 

Have  you  bid  on  any  Port  of  San  Francisco  projects  in  the  past  24  months? 

This  first  question  indicated  that  over  three  quarters  (75.7%)  of  our  respondents  had  not  bid  on 
any  PoSF  within  the  past  2 years.  Of  the  17  respondents  that  answered  affirmatively  to  the 
question,  all  provided  brief  narrative  of  the  work  performed.  This  group  was  dominated  by 
construction  related  businesses  but  indicated  that  particular  professional  services  were  also 
represented. 


75.70% 


24.20% 


■ YES  ■ NO 


How  do  you  receive  information  for  Port  of  San  Francisco  projects? 

The  overwhelming  response  was  “Email  Notification”  at  38.5%  of  respondents.  While  this 
question  did  not  ask  respondents  to  specifically  state  ‘who’  sent  them  the  email  notification,  a 
handful  of  respondents  indicated  that  a General  Contract  had  provided  them  past  PoSF  bid 
information. 

The  most  enlightening  response  indicated  that  32.4%  “Currently  don’t  receive  any 
notifications”.  This  indicates  to  BE  Group  that  further  efforts  on  the  part  of  the  PoSF  will  be 
required  to  establish  better  LBE/SBE  outreach  and  bid  marketing  penetration. 

Lastly,  this  survey  question  illustrated  that  more  respondents  received  information  on  PoSF 
projects  from  the  City  of  San  Francisco’s  website  (28.5%)  and  ‘word  of  mouth’  (14.2%)  than 
they  did  by  visiting  the  PoSF  website  (1 1 .4%).  Again,  this  indicates  to  BE  Group  a real 
targeted  opportunity  to  establish  a more  comprehensive  long-term  outreach  strategy. 


Other 


7.1% 


Currently  don't  receive  any  notifications 


34.2% 


Port  website 


11.4% 


City  website 


28.5% 


14.2% 


Email  notification 


38.5% 


Have  you  worked  on  a Port  of  San  Francisco  project  in  the  past  three  years? 

As  with  our  first  question  in  the  survey,  the  overwhelming  response  was  ‘No’  (75.7%).  A 
majority  of  those  that  responded  affirmatively  to  this  questions  did  the  same  in  the  first 
questions,  with  a few  notable  exceptions.  BE  Group  believes  those  few  exceptions,  based  on 
their  answers,  have  previously  worked  on  PoSF  projects  but  did  so  outside  the  three  year 
window  included  in  the  question. 

It  appears  that  LBE/SBE  firms  provided  the  opportunity  to  work  on  PoSF  projects  may  continue 
to  seek  additional  work  opportunities  albeit  not  as  frequently  nor  aggressively. 


■ YES  ■ NO  i NO  Responses 


Are  you  interested  in  Port  of  San  Francisco  work? 

Respondents  without  questions  want  to  work  on  PoSF  projects!  The  response,  at  98.5%, 
indicates  that  our  LBE/SBE  who  have  previously  worked  on  PoSF  projects  and  those  that  have 
never  worked  on  PoSF  projects  want  the  opportunity.  This  question  provides  a great  base  from 
which  to  develop  tailored  and  sustainable  outreach  efforts  to  the  LBE/SBE  communities. 


cn 


■ VES  ■ NO 


What  would  it  take  for  you  to  bid? 

BE  Group  found  that  many  of  the  answers  provided  by  respondents  varied  based  on  their 
business  type  and  individual  interpretation  of  the  question.  We  were  also  able  to  tease  from 
the  responses  a couple  of  key  ‘themes’: 

• Timely,  transparent  notification  of  bids  and  projects 

• More  specific  information  on  bid  and  project  requirements 

• Insurance  and  bonding  issues 

• Increased  LBE/SBE  goals 

This  more  general  question  was  designed  to  encourage  a more  personal  response,  which  90% 
of  respondents  addressed.  The  high  rate  of  response  and  the  key  themes  expressed  speak  to 
the  core  development  needs  addressed  in  the  nest  question. 


What  type  of  support  do  you  feel  would  be  needed  if  any? 

BE  Group  found  that  65%  or  respondents  felt  they  would  be  a successful  bidder  if  the  following 
key  support  was  offered  or  available: 

• Increased  LBE/SBE  goals 

• Bonding  and  Insurance 

• Bid  Assistance  and  Response  Guidance 

• Mentor/Protege  or  Bid  Partnering  Support 

This  question  is  a key  indicator  of  potential  programmatic  types  of  support  that  the  PoSF 
should  consider  as  part  of  a strategy  to  increase  successful  LBE/SBE  bidders  and  further  build 
on  the  desire  for  LBE/SBE  firms  to  do  business  with  the  PoSF. 


What  type  of  work  would  you  most  likely  bid? 

This  question  was  designed  to  allow  respondents  to  self-identify  what  types  of  LBE/SBE 
opportunities  they  would  most  be  interested  in  pursuing  with  the  PoSF.  While  the  answers  are 
fairly  straightforward,  they  do  indicated  that  PoSF  has  an  incredible  opportunity  across  almost 
all  construction  and  professional  services  disciplines  to  educate,  engage  and  encourage 
participation  on  PoSF  projects. 


. 


The  initial  compressed  outreach  period  of  8 days  presented  unique  challenges  towards 
targeted  outreach  of  desired  plumbing  contractors.  While  BE  Group  was  able  to  directly 
contact  38  plumbing  contractors  prior  to  the  February  12,  2015  Pre-Bid  Meeting  and  Jobsite 
Visit,  just  under  half  were  in  attendance.  This  information,  coupled  with  the  extension  of  the 
Project  Bid  submission  deadline  still  left  many  LBE/SBE  plumbing  sub-contractors  on  the 
sidelines  in  partnership  considerations  with  the  General  Contracts  that  ultimately  bid  the 
project.  This  is  demonstrated  by  the  fact  that  5 of  the  6 bidders  included  the  same  plumbing 
sub-contractor  as  part  of  their  official  bid. 


Conclusion 


BE  Group  feels  the  technical  nature  and  specified  project  description  did  not,  on  the  surface, 
lend  itself  to  identifying  natural  sub-contracting  opportunities.  We  feel  the  PoSF  may  want  to 
consider  a lengthened  initial  ‘Invitation  for  Bids’  period  accented  with  opportunities  to  support 
collaboration;  events  similar  the  “Match  Making  - Networking  Events”  that  BE  Group  provides 
at  the  Bayview  Hunters  Point  Shipyard  (Shipyard)  for  our  client  Lennar  Urban. 

Networking  Events 

BE  Group  has  demonstrated  that  providing  General  Contractors  and  sub-contractors  the 
opportunity  to  meet  and  engage  in  guided,  substantive  and  informative  dialogue  increases 
bidding  partnerships. 

These  events  measurably  increase  both  local  workforce  participation  and  LBE/SBE/DVE 
participation  that  often  exceed  required  goals  established  by  local,  state  and  federal  mandates. 

Bid  Assistance  & Response  Guidance 

Following  the  Pre-Bid  Meeting  and  Jobsite  Visit  on  February  12,  2105,  BE  Group  staff  fielded 
several  questions  on  the  “PoSF  bid  submission  process”.  Many  of  the  contractors  have 
understand  that  most  City  Agencies,  including  the  PoSF,  have  their  ‘own  process’  for 
submission  of  contractor  and  professional  services  bids.  Most  agencies  view  these 
‘differences’  as  needed  to  accurately  solicit,  collect  and  evaluate  bid  submissions.  The  reality 
is  the  many  LBE/SBE  construction  contractors  and  professional  service  firms  often  don’t  have 
the  staff,  resources  or  relevant  submission  background  to  adequately  navigate  the  sometimes 
“nuanced”  requirements  to  be  a responsive  and  successful  bidder. 

Bid  Drafting  - Bid  Clarity 

Our  survey,  while  not  compressive  by  design,  provided  key  insight  on  critical  areas  important 
to  the  targeted  LBE/SBE  communities  important  to  the  PoSF.  Many  contractors  felt  they  did 
not  have  enough  information  to  adequately  assess  their  ability  to  bid  or  consider  being  a sub- 
contractor. While  the  survey  did  not  ask  respondents  to  identify  exactly  what  information  they 
felt  would  be  most  helpful,  it  demonstrated  a strong  possible  reason  for  lack  of  more  LBE/SBE 
participation.  BE  Group  generally  works  with  our  clients  on  the  creation  of  bid  documents  to 
provide  language  suggestions  that  help  clarify  bid  language  that  meets  local  City  & County  of 
San  Francisco  legal  language  guidelines. 
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Bonding  & Insurance  Issues 


Several  respondents  repeatedly  mentioned  that  ‘insurance’  and  ‘bonding’  were  issues  of 
concern.  BE  Group  has  worked  with  local  contractors  through  our  Construction  Assistance 
Program  (CAP)  located  at  the  Shipyard.  BE  Group  in  partnership  with  Nor-Cal  Financial  have 
developed  “Bonding”  and  “Access  to  Capitol”  Workshops  that  help  LBE/SBE  contractors  better 
plan,  evaluate  and  address  financial  needs  through  better  business  practices  and  financial 
management.  These  ‘Workshops’  have  proven  so  successful  that  BE  Group  has  been 
instrumental  in  the  creation  of  a Mobilization  Loan  Program  (MLP-CAP)  at  the  Shipyard  as  part 
of  our  services  through  the  CAP  office. 

The  MLP-CAP  provides  micro  loans  to  LBE/SBE  within  the  94124,  94134  and  94107  that  have 
current  contracts  at  the  Shipyard. 

LBE/SBE  Goals 

Many  of  the  survey  respondents  identified  “increasing  the  participation  goals”  would  be  a 
significant  benefit  to  sub-contract  and  lower  tier  contracting  interested  and  participation. 

The  ISB  and  Addendum  both  provided  for  a 25%  LBE  goal  as  indicated  by  the  Contract 
Monitoring  Division  for  the  City  & County  of  San  Francisco.  By  contrast,  the  OCII  has  a 50% 
LBE/SBE  participation  goal  that  BE  Group  is  currently  working  with  the  developer  and  general 
contractor  for  the  Block  5 project  located  within  the  Transbay  Terminal  District.  If  possible,  BE 
Group  feels  the  PoSF  should  consider  an  increase  to  LBE/SBE  goals  for  appropriate  projects 
that  may  be  less  technical  or  specific  in  nature.  This  simple  step  can  only  enhance  an  already 
positive  view  of  the  PoSF  as  a place  to  want  to  bid  and  work. 
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PoSF  LBE/SBE  Outreach  Program  Opportunity 

There  is  no  question  that  LBE/SBE  contractors  contacted  for  specifically  for  the  Under-Pier 
Sewer  Piping  Replacement  Project  and  the  larger  universe  of  LBE/SBE  contractors  and 
professional  services  firms  contacted  for  our  survey.  . . want  to  do  business  with  PoSF. 

The  challenge  is  providing  these  hard  working  and  highly  skilled  contractors  and  firms  the 
information,  support  and  guidance  they  need  to  be  successful  bidders  on  PoSF  projects. 

BE  Group  believes  that  a thoughtful  investment  of  adequate  time  and  resource  allocation  prior 
to  the  release  of  particular  bids  for  construction  and  professional  series  will  yield  a wider,  more 
financially  prepared  and  professionally  available  pool  of  talent  that  will  continue  to  seek  PoSF 
projects  ‘first’  rather  than  as  an  afterthought. 

The  PoSF  is  a desirable  place  for  many  LBE/SBE  to  work.  Let’s  work  together  to  promote  that 
message  with  real  workshops,  programs  and  support  that  speak  volumes  to  the  Port  of  San 
Francisco’s  commitment  to  its  small,  local  business  communities. 
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APPENDIX  1 


San  Francisco  Plumbing  Companies 


Contacted  for: 

Pre-Bid  Meeting  Announcement 
Thursday,  February  12,  2015 
& 

Addendum  #3  Announcement 
Issued  Thursday,  March  5,  2015 
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APPENDIX  2 


Port  of  San  Francisco  - Invitation  for  Bids 
Contract  No.  2772 

Pre-Bid  Meeting  Announcement 
Thursday,  February  12,  2015 

Bid  Opening  Date: 

Thursday,  February  26,  2015 
10:30  AM  PST 
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PORT 

SAN  FRANCISCO 


INVITATION  FOR  BIDS 


Contract  No.2772 

PIER  4?  (Jl)  UNDER-PIER  SEWER  PIPING  REPLACEMENT  PROJECT 

The  Port  of  San  Francisco  a department  of  the  Oty  and 
County  of  San  Francisco  announces  an  invitation  for 
Bids  fiFB")  for  construction  on  the  PIER  49  (Jl) 
UNDER-PtER  SEWER  PIPING  REPLACEMENT 
PROJECT  in  San  Franctsco.  CA  The  proposed  work  wtM 
consist  of  replacing  existing  under-pier  sewer  gravity 
main  and  lateral  lines  which  connect  to  multiple  tenants 
restaurants'  plumping  fixtures 

Contract  Estimate:  $1,150,000 
Time  Allowed  for  Completion  1 SO  consecutive  days 
trefer  to  document  00302) 

Liquidated  Damages:  Vanes  (refer  to  document  00302) 
Contract  Basis:  Lump  Sum  BkJ  Items 
License  Required:  Class  "B"  CCL 
Partnering  Level  Level  01  (refer  to  Document  00823  for 
details  and  00400  for  Allowance  amount 
Contract  Monitoring  Division  Subcontracting  Goal: 
25%  Local  Business  Enterprise 

Addenda  will  be  distributed  by  email  only  to  plan  holders 
with  email  addresses  and  win  be  posted  on  the  City's 
website  address 

For  rnore  information  contact: 

David  Hu 

Project  Engineer.,  at 

415-274-0443 


Sma!l  Business  Enterprises  (SBEs).  UBEs  MBEs,  and  WBEs  are  encouraged  to 
submit  bids 
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Pre-Bid  Meeting 

fond  ensuing  Jobsite  Vst; 
Thursday.  February  12. 2015 
1030  AM  PST 
Port  of  San  Francisco. 

Pier  1 The  Embarcadero, 
SF.CA94111 

Embarcodero  Conference 
Room 


BID  Opening  Date: 

Thursday. 

February  26. 2015 

at  10:30  AM  PST 


APPENDIX  3 


Attendance  Sheets 


Port  of  San  Francisco 
Pre-Bid  Conference  & Jobsite  Visit 

Under-Pier  Sewer  Piping  Replacement  Project 
Contract  No.  2772 

Thursday,  February  12,  2015 
10:30  AM  PST 


in 


Pre-Bid  Conference 
February  12,2015,  10:30  A.M. 

Under-Pier  Sewer  Piping  Replacement  Project  - 2772 
ATTENDANCE  SHEET 


“PORTS' 


Name 

k!  h4  W LfiaJ 


Company 


Phone 


E-Mail 
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Pre-Bid  Conference 
February  12,  2015,  10:30  A.M. 

Under-Pier  Sewer  Piping  Replacement  Project  - 2772  “PrtPTo. 

ATTENDANCE  SHEET 


Name  Company  Phone  E-Mail 

Tim  Leung  Port  of  SF  415-274-0400  Tim.Y.Leung@sfport.com 
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APPENDIX  4 


Port  of  San  Francisco  - Invitation  for  Bids 
Contract  No.  2772 

Addendum  #3  Announcement 
Issued  Thursday,  March  5,  2015 

New  Bid  Due  Date: 

Thursday,  March  12,  2015 
10:30  AM  PST 
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PORT 


INVITATION  FOR  BIDS 


Cortrcct  No.2772 

PIER  49  (J1)  UNDER-PIER  SEWER  PIPING  REPLACEMENT  PROJECT 


ADDENDUM  No  3 
Issued  March  5,  2015 
Cick  Here 


The  IFB  and  Related 
Documents  can  be 
found  at: 

http: //www.  sf -port.org 

NO  Due  Date 

Thursday. 

March  12.2015 
at  10:30  AM  PST 

Addenda  w*  be  distributed 
by  emoi  only  to  ptan  holders 
with  email  addresses,  and 
will  be  posted  on  the  City's 
wetoste  address. 


The  Port  of  Sar  Francisco,  s department  of  the  City  arc 

County  of  San  Francisco,  announces  an  rvitatior  for  Bids 

i 'IFB  i for  construction  or  the  PIER  43*  iJli  UNDER-PIER 

SEWER  PIPING  REPLACEMENT  PROJECT  m Sar 

Francisco,  CA.  The  proposed  work  wffl  consist  of 

replacing  existing  under-pier  sewer  gravity  mair  arc 

lateral  lines,  which  correct  to  muftipte  terarts  restaurants 

plumbing  fixtures 

Contract  Estimate:  S1.15C.000 

Time  Allowed  for  Completion  180  consecutive  days 

(refer  to  document  00802; 

Liquidated  Damages:  5nes  i refer  to  document  00802 

Contract  Basis:  Lump  Sum  Eic  Items 

License  Required:  Class  E CCL 

Partnering  Level.  Level  31  i refer  to  Doc  urrert  00823  for 

details  ard  00400  for  Allo-warc  e amount 

Contract  Monitonng  Division  Subcontracting  Goai: 

255s  Local  Business  Enterprise 


For  more  informotion  contact: 

David  Hu 

Fro-ect  Engineer,  a* 

415-274-0443 


Small  Business  (Enterprises  (SBEs),  LBEs  MBEs  and  WBEs  are  encouraged  tv  submit 
tods 
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APPENDIX  5 


Chambers  of  Commerce 
Contacted  for 

Pre-Bid  Meeting  Announcement 
Thursday,  February  12,  2015 
& 

Addendum  #3  Announcement 
Issued  Thursday,  March  5,  2015 


Organizations  Reached 

Australian  - American  Chamber  of  Commerce 

Chinese  Chamber  of  Commerce 

Hawaii  Chamber  of  Commerce 

Japanese  Chamber  of  Commerce  of  Northern  California 

Russian  Federation  Chamber  of  Commerce 

S.F.  African  American  Chamber  of  Commerce 

S.F.  Chamber  of  Commerce 

S.F.  Chamber  of  Commerce  Small  Business  Advisory  Council 

S.F.  Hispanic  Chamber  of  Commerce 

Salvadorian  American  Chamber  of  Commerce 
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APPENDIX  6 


Port  of  San  Francisco 
Constant  Contact  Survey  Results 
Partial/Completed 


Bayview  Contractors 
Zip  Codes  94124,  94134  & 94107 


Questions  & Written  Responses 


N) 
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Constant  Contact  Survey  Results 


Survey  Name:  Bayview  Contractors  Port  Survey 
Response  Status:  Partial  & Completed 
Filter:  None 

Apr  06  2015  10:54  17  AM 


Have  you  bid  on  any  Port  of  San  Francisco  projects  in  the  past  24  moths? 


Yes 

Number  of  Response^) 

17 

Response  Ratio 
24.2% 

No 

53 

75.7% 

No  Responses 

0 

0 0% 

Total 

70 

100% 

•f  yes,  list  projects. 

17  Response(s) 

How  do  you  receive  information  for  Port  of  San  Francisco  projects? 

Number  of  Responses) 

Response  Ratio 

Email  notification 

27 

38.5% 

Word  of  mouth 

10 

142% 

City  website 

20 

28  5% 

Port  website 

8 

11  4% 

Currency  don't  receive  any  notifications 

24 

34.2% 

Other 

5 

7.1% 

Total 

70 

100% 

Have  you  worked  on  a Port  of  San  Francisco  project  in  the  past  three  years? 

Number  of  Response(s) 

Response  Ratio 

Yes 

15 

21.4% 

No 

53 

75  7% 

No  Responses 

2 

2 8% 

Total 

70 

100% 
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If  yes,  list  the  projects. 


16  Response^ ) 


Are  you  Interested  in  Port  of  San  Francisco  Work? 


Yes 

No 

no  Responses 

Total 


Number  of  Responses) 
69_ 


_o. 

70 


Response  Ratio 

98.5% 


0 0% 
100% 


What  would  it  take  for  you  to  bid? 

63  Responses) 


What  type  of  support  do  you  feel  would  be  needed  if  any? 
46  Responses ) 


What  type  of  work  would  you  most  likely  bid? 
68  Responses) 


ro 

co 


Asphalt  paving  concrete  fiat  worK 

General  construction  Construction  management, 

On  call  maintenance 

General  Ersgmeenng  - Class  A license 

Building  work  of  an  uncommon  nature  - Class  B license 

Masonry  Concrete  repair.  Coatings 

Construction  Management  opportunities 

Security  Services 

We  are  an  industrial  transmission  distributor  - electric  motors,  reducers  Pelts, 
bearings,  sheaves  geanng,  sprockets,  linear  prducts.  Request  a quote  for 
anything  that  moves  and  we  will  be  the  best  local  supplier  in  business  In  SF 
since  1938 

Small  General  Contractor  projects  under  500K 

Projects  with  structural  and  seismic  engrneenng  tasks,  including  condition 
assessment  seismic  evaluation,  design  on  new  wharfs,  piers,  sheds,  bulkhead 
structures  or  structures  on  lands  owned  by  Port 

New  Building,  Repairs.  Remodels,  Framing.  Doors  Window  installs.  Concrete, 
Roofing,  Kitchen  & Bathroom  etc... 

IT  related  services 
Heavy  evil  engineering  construction 
Tenant  Improvements 
Environmental  Remediation 
Painting  - lean  / asbestos  abatement 
Aboveground  and  underground  tanks 
Contaminated  soil  removal  6 disposal 

we  supply  fasteners  • nuts,  bolts,  screws,  etc  Not  sure  if  we  would  bid  directly, 

or  bid  to  the  vendors  you  have  chosen  to  do  the  work 

Project  compliance  work,  community  out-reach,  employee  benefit  otans  and 

individual  personal  financial  planning 

Signage,  Advertising 

Fire  protection  specialist 

QA/GC  inspection  services 

Commissioning  projects 

Construction  Management  service 

The  type  of  work  ws  would  most  likely  bid  for  Is  supplier 

Building  Construction. 


s2hconstructiongroup@yahoo.com 
fred  mackay@turnergroupconstoiction.com 

estimatlng@anvilbuilders  com 
keith@everestsf.com 
cesar@nazcamanagement.com 
lnfo@treelinesecurity  com 


tolson@bearingengineenrg  com 
mhsmman@igc.org 


henry  (gsfructusmc  com 

royal  floors@!ive  com 
jdiamond@diamondtf  com 


rcamacho@gemsenvironmentai  com 
karen@rjleahy  com 
info@fq group  com 


webbenterprise@yahoo  com 
ron@cslpaints  com 
lekhaim@yahoo  com 
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"PORTs; 

SAN  FRANCISCO 

MEMORANDUM 


To: 


FROM: 


April  24,  2015 


MEMBERS,  PORT  COMMISSION 
Hon.  Leslie  Katz,  President 
Hon.  Willie  Adams,  Vice  President 
Hon.  Kimberly  Brandon 
Hon.  Mel  Murphy 
Hon.  Doreen  Woo  Ho 


Monique  Moyer 
Executive  Director 


SUBJECT:  Request  for  authorization  to  award  professional  services  contracts  for 
implementation  of  the  Port’s  Youth  Employment  Program  to  the  San 
Francisco  Conservation  Corps  in  an  amount  not  to  exceed  $640,000  and 
to  the  Hunters  Point  Family  in  an  amount  not  to  exceed  $420,000,  each 
with  terms  of  two  (2)  years  with  an  option  to  extend  for  two  (2)  years  and  a 
total  combined  amount  not  to  exceed  $1 ,060,000 

DIRECTOR’S  RECOMMENDATION:  Approve  the  Attached  Resolution 


Executive  Summary: 

Pursuant  to  Port  Commission  authorization  (Resolution  14-45)  Port  staff  issued  a 
Request  for  Proposals  (“RFP”)  soliciting  youth  employment  program  services  that 
provide  job  readiness  and  on  the  job  training  for  economically  disadvantaged  and  at-risk 
San  Francisco  youth  ages  16  through  24,  particularly  those  who  live  in  areas  adjacent 
to  Port  property. 

Port  staff  initiated  a selection  process  to  award  up  to  two  professional  services 
contracts.  Of  two  timely  proposals  submitted,  both  were  determined  to  meet  the  RFP’s 
minimum  qualifications.  A selection  panel  then  evaluated  and  scored  the  written 
proposals  and  conducted  oral  interviews.  Final  rankings  were  determined  and  both 
firms,  the  Hunters  Point  Family  (HPF)  and  the  San  Francisco  Conservation  Corps 
(SFCC)  were  selected  for  contract  negotiations. 

Port  staff  now  requests  Port  Commission  authorization  to  award  professional  services 
contracts  to  fulfill  the  Port’s  Youth  Employment  Program  to  SFCC  in  an  amount  not  to 
exceed  $640,000  and  to  the  HPF  in  an  amount  not  to  exceed  $420,000,  each  with 
terms  of  two  (2)  years  with  an  option  to  extend  for  two  (2)  years  and  a total  combined 
amount  not  to  exceed  $1 ,060,000. 


This  Print  Covers  Calendar  Item  No.  1 1 A 
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Repeat  Item: 

Mthe.MarchlO, .2015.  Port.Commissjpn.me^ 

presentation  on  the  req uest  for. authorization  to  award . professional  services  contracts 
fpr.impJernentationpfthePpil’sYquthEmpIpy^ 

C pmmjssj  o n . exp  ressed  co  nee  rns  a bout,  the . terms  of  the  proposed  ag  reem  ent , 

specif ically  with  regard  to:  1 ).  the  .percentage  of  the  budget  a.IJpcated  . to  youth . participant 

salaries, .2 ).  yo uth . pa rtici pant  ho urly ; wage >. rates,. .3 ).  allocation  ^ 

the.San  Francjscp^  . Corps  and. 25 %.tq  Hu.nt^ 

geogra phi c rep rese n tat  jo  n of  program  parti ci pants. 

This,  staff  report,  has . been,  u pdated  to.  address,  the.  Port.  Cp.mmjss  ion  ;s  concern  sand 

reflect,  the  ^ .to  the  proposed  ag^ee^ 

greater ..detail,  than  what  was. presented  to.  the  Port.Cpmmjssjpn  on  M 

Materia  | upd  ate  s to  t h e M arc  h.5,2015.  memo  ran  d u m are.  p rese  nted  he  rein  a s 

unde.rl.i i.ned  text.,  jp. pa rtjcular,  updates  .have  been  provided,  that  d 

C P.rn  mission ; s .questions  and  .reflect  reyisions  to  the  pro  posed  co  ntract  .agreeme  nts. 

Strategic  Objective: 

The  Port  strives  to  make  its  properties  available  to  a broad  array  of  users  and  ensure 
the  Port’s  portfolio  provides  quality  of  life  and  economic  benefits  to  San  Franciscans 
and  to  the  people  of  the  State  of  California.  The  City’s  policymakers  have  expressed  a 
strong  desire  for  City  departments  to  invest  in  youth  employment  programs.  Mayor 
Edwin  Lee  has  made  jobs  creation  and  youth  employment  a priority  of  his 
administration.  Since  2004,  the  Port  Maintenance  Division  has  had  a successful  youth 
employment  program  aimed  at  providing  jobs  to  economically  disadvantaged  and  at-risk 
San  Francisco  youth  ages  16  through  24.  In  conjunction  with  the  City’s  objective  for 
employment  initiatives,  the  Port  has  an  objective  to  maintain  and  beautify  its  properties. 
This  program  serves  the  objectives  of  both  the  Port  and  the  City. 

Southern  Waterfront: 

Ninety-five  (95)  percent  of  the  work  of  the  youth  employment  program  is  in  the  Southern 
Waterfront.  Annually  there  are  landscaping  and  clean-up  projects  at  the  following  Port 
properties:  Illinois  Street;  20th  Street;  Pier  70;  22nd  Street;  23rd  Street;  24th  Street;  Warm 
Water  Cove;  Michigan  Street;  Cesar  Chaves  Street;  Pier  80;  Tulare  Park;  Amador 
Street;  Cargo  Way;  Islais  Creek  Park;  Pier  96;  Heron’s  Head  Park;  Terry  Frangois 
Boulevard;  Agua  Vista  Park;  Pier  54  Boat  Launch  and  various  parking  lots. 

Background  and  Purpose: 

During  its  review  of  the  Port’s  Fiscal  Year  2004-05  budget,  the  Board  of  Supervisors 
appropriated  $150,000  of  the  Budget  Analyst’s  cuts  to  fund  a youth  employment 
program  at  the  Port  of  San  Francisco  aimed  at  providing  jobs  to  economically 
disadvantaged  and  at-risk  San  Francisco  youth  ages  16  through  24.  Port  staff 
determined  that  the  Port  would  benefit  from  a program  that  supports  the  Port’s  efforts  to 
maintain  landscaped  areas,  including  weed  abatement,  hand  watering,  planting,  and 
manual  fertilization  of  Port  plants,  and  graffiti  and  litter  removal. 
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Subsequently,  the  Port  Commission  adopted  two  resolutions  authorizing  Port  staff  to 
enter  into  two  separate  four  year  grant  agreements,  from  2004  through  2012,  totaling 
$1.4  million.  Both  contracts  were  awarded  to  the  SFCC. 

On  March  26,  2013  Port  staff  requested  the  Port  Commission  to  adopt  Resolution  No. 
13-15  to  enter  into  a four  year  contract  with  the  San  Francisco  Conservation  Corps  for 
the  Port’s  Youth  Employment  Program  in  the  total  amount  of  $1 ,060,000,  subject  to 
annual  funding  appropriation  of  $265,000.  The  Port  Commission  continued  the  item  and 
directed  staff  to  work  with  the  San  Francisco  Conservation  Corps  to:  maximize  the 
number  of  youths  in  the  program  by  increasing  the  amount  of  funding  that  supports 
hours  worked  by  reducing  the  administrative  costs;  incorporate  improved  performance 
metrics;  provide  an  opportunity  to  expand  participation  in  the  program;  and  consider 
“option  to  renew”  language  after  two  (2)  years  of  a four  (4)  year  contract.  After  changes 
to  the  proposed  contract  performance  metrics  and  terms  met  the  Commissioners’ 
expectations,  the  Port  Commission  adopted  Resolution  No.  13-30  on  August  13,  2013 
authorizing  Port  staff  to  enter  into  a $285,000  one  (1)  year  contract  with  the  SFCC  with 
and  subcontractors,  Larkin  Street  Youth  and  A.  Philip  Randolph  Institute,  that  expired 
on  November  30,  2014. 

On  July  8,  2014,  the  Port  Commission  adopted  Resolution  14-45,  approving  the 
issuance  of  an  RFP  to  solicit  up  to  two  contractors  to  continue  the  Port’s  Youth 
Employment  Program.  As  detailed  in  the  RFP,  contracts  may  be  awarded  with  terms  of 
two  (2)  years  with  an  option  to  extend  for  two  (2)  years,  for  a total  of  up  to  four  (4)  years 
in  the  amount  of  $265,000  annually  with  a total  not  to  exceed  amount  of  $1 ,060,000. 
Specific  key  objectives  identified  in  the  RFP  included: 

• Employment  of  economically  disadvantaged  and/or  at-risk  San  Francisco  youth 
ages  16  through  24 

• Performing  various  maintenance  services  on  Port  property,  including  but  not 
limited  to: 

o Weeding,  edging,  and  trimming  of  hedges 
o Mulching  and  bagging  clippings 
o Planting  and  related  tasks 
o Litter  and  Graffiti  removal 

o Other  landscape  or  litter  control  maintenance  as  directed 

• Providing  work  readiness  training  and  supervision  in  environmental  services  to 
prepare  participants  for  future  employment 

• Providing  pre-apprenticeship  training  and  safety  program  curriculum 

• Supervision,  inspection,  and  verification  of  the  work  being  performed 

Additionally,  as  detailed  in  the  RFP,  Port  staff  will  monitor  and  evaluate  work  in  progress 
and  upon  completion.  Port  staff  will  inspect  the  work  accomplished  to  evaluate 
performance  and  consult  with  the  contractors  to  ensure  acceptable  service  levels  are 
maintained  through-out  the  term  of  the  contract. 

Local  Business  Enterprise  (LBE)  Role/Opportunities 

On  September  3,  2014,  the  Contract  Monitoring  Division  waived  the  project’s  Local 
Business  Enterprise  (“LBE”)  subcontracting  goal  due  to  the  project’s  size  and  single 
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scope  of  work.  Though  there  is  no  LBE  subcontracting  goal  for  this  project,  prime 
proposers  were  eligible  for  a 10%  rating  bonus.  SFCC,  a Contract  Monitoring  Division 
(CMD)  certified  non-profit  enterprise  (“NPE”)  was  granted  a 10%  rating  bonus  in 
accordance  with  Chapter  14B  of  the  Administrative  Code.  HPF,  though  located  in  San 
Francisco,  is  not  a CMD  certified  NPE  and  therefore,  was  not  granted  a 10%  rating 
bonus. 

Selection  Process  and  Award: 

Port  staff  originally  advertised  the  RFP  on  September  24,  2014.  On  the  deadline  of 
October  24,  2014,  the  Port  received  two  written  proposals,  both  of  which  were  deemed 
non-responsive  for  failure  to  meet  the  RFP’s  original  minimum  qualifications. 

Port  staff  re-issued  the  RFP  on  November  18,  2014  with  a modified  schedule  and 
updated  minimum  qualifications.  Specifically,  the  minimum  qualification  requiring 
experience  with  similar  scopes  was  reduced  from  three  years  to  two,  and  a requirement 
related  to  the  prime  proposer’s  assignment  of  a program  coordinator  was  deleted  to 
offer  greater  flexibility. 

On  December  23,  2014,  the  Port  received  three  written  proposals,  two  of  which  met  the 
RFP’s  minimum  qualifications.  The  third  was  disqualified  for  missing  the  submission 
deadline  which  is  disappointing. 

Selection  Panel 

A three-member  selection  panel  was  convened  to  evaluate  and  score  proposals  on 
January  20,  2015.  The  panel  consisted  of  a Director  of  Facilities  from  the  Human 
Services  Agency,  an  Operations  Manager  from  the  Recreation  and  Parks  Department 
Maintenance  Division,  and  a Superintendent  of  Harbor  Maintenance  from  the  Port.  The 
Contract  Monitoring  Division  Compliance  Office  approved  the  panel  composition  and 
attended  the  selection  panel  meeting. 

Evaluation  Criteria 

Written  proposals  were  evaluated  and  scored  by  the  selection  panel  based  upon  the 
following  criteria: 

35  points  - Firm  and  program  staff  qualifications 
55  points  - Program  approach 
10  points  - Program  budget 
100  points  total 

The  CMD  applied  LBE  prime  contractor  bonus  points  to  the  scores  and  both  proposers 
were  short  listed  for  oral  interviews.  Oral  interviews  were  held  on  Friday,  February  6, 
2015. 
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Oral  interviews  were  based  upon  the  following  the  criteria: 

15  points  - reference  checks 

20  points  - firm  and  program  staff  qualifications 

55  points  - program  approach 

10  points  - program  budget 

100  points  total 

CMD  applied  LBE  prime  contractor  bonus  points  to  the  interview  scores  and  the  final 
ranking  was  then  determined. 

Final  Ranking  Name  of  Prime  Contractor  Scores 

1 San  Francisco  Conservation  Corps  103  (with  rating  bonus) 

2 The  Hunters  Point  Family  80 

On  February  17,  2015  Port  staff  issued  a notice  of  intent  to  award  contracts  to  SFCC 
and  HPF.  No  protests  were  received  during  the  5 working  day  protest  period  after  which 
CMD  issued  their  official  award  memo. 

Port  staff  selected  both  SFCC  and  HPF  for  contract  negotiations  based  on  their  prior 
project  experience,  breadth  of  organizational  structure,  and  their  proven  ability  to 
engage  at-risk  San  Francisco  youth.  While  the  Port  could  have  limited  the  selection  to 
SFCC,  based  upon  its  high  score,  Port  staff  determined  that  it  is  in  the  interest  of  the 
Youth  Employment  Program  to  award  two  contracts. 

S in ce  the  March  10 , 20 1 5 meet  j ng  of  the  P ort  C o mmissiqn , P ort  staff  shifted  the 
coQtract  alJpcatipns  b HPF  from.  75/25 .to  60/40  in  a n effort  to  expand 

thepp.pprtunityfgranewseryiceproyider(HPF]top 
contract. 


S FC.C  was . selected  for  60  percent co ntract a ward . based  uppn.their  hip h 
fPX.rneetjnp.the .Port’s  jepuesltpprqyide  partnering  pppqrtun 
based  non-profits, 

Thg.ugh.HPF  did  not  meet  .the . Port' s expectation  to  par rtner  with  a.Jpcal_npn:prpfit 
staff. selected  HP .F  for  the ir  un igue _i expertise. in  g feen  ipb  traininp. 
composting  .and  demonstrated.  abjNty.tp.recru.it  youth. in  the  Ba^ 
community,  HPF  was  s.e lected . for  40  percent. awa rd  to  e ncpu rape  and  create 
PP.PP.hu  .nitiesfp.r  I oca  1.  Sa  n F ran  cisco  non-profits. 

The  PpjTs  .Youth  .Employment  Program  .initially .began  .jn.2Qp.4wjth.SFC 
contra ctpr  u ntil  .200.9 .. LSY S . began  p royid i ng.  seryices  as  a subcont 
2Qi.6,..ln.2013.l.APR.I..vy.a.s..a.dded..as 

promote  and.  encpu rage  more . contractors  with  the. addition.. of 
contractor, 


Accg.rdlngly^.staff  seeks.Pprt.Cpmmjssjpn„authprizatjpn^ 
an..a.mpu.nt.np.t..tp.e.xce.e.d.M4pi000andtp.H.PFin.a.n 
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The  annual  allocation  of  funding  for  the  two  contracts  is  $265,000,  including  $160,000 
for  S F.C  C a nd  $ 1 05, 000  f o r HP F , 


Table  1 .:.  Contract  Allocation 


Term 

SFCC 

HPF 

Total 

Authority 

Annual  Budget 

$160,000 

$105,000 

$265,000 

Initial  Term  (2  years) 

$320,000 

$210,000 

$530,000 

Not  to  Exceed  (4  years) 

$640,000 

$420,000 

$1,060,000 

Port  staff  wjll  .review . and . assess,  contractor. performance  after. the . i n itia.I.  two  yea r te rm . 
Contract  .award,  am  punts  may  be  modified  .uppn.reyjew.pf  the  contractor 

rnetrics.. 


About  San  Francisco  Conservation  Corps 

SFCC  is  a San  Francisco  based  non-profit  organization  certified  by  CMD  as  a local  non- 
profit business  enterprise  founded  over  30  years  ago.  SFCC  provides  workforce 
development,  employment  barrier  remediation  services,  and  referrals  to  the  public 
workforce  system  for  low  income  and  at-risk  San  Franciscans.  SFCC  has  administered 
employment  training  programs  for  the  San  Francisco  Public  Utilities  Commission, 
Recreation  and  Parks  Department,  the  Office  of  Economic  and  Workforce  Development, 
and  Recology.  Additionally,  SFCC  has  provided  youth  employment  services  to  the  Port 
of  San  Francisco  for  the  past  nine  years.  Under  the  proposed  contract  SFCC  will  be 
subcontracting  with  Larkin  Street  Youth  (LSYS)  and  the  A.  Philip  Randolph  Institute 
(APRI). 

SFCC  will  continue  to  provide  monthly  performance  measure  reports  similar  to  those 
developed  during  the  FY  2013-14  program.  These  reports  include  information  on  the 
number  of  participants  enrolled  in  the  program  by  SFCC,  LSYS,  and  APRI,  as  well  as 
their  ethnicity,  age,  career  development  and  educational  training.  SFCC  will  also 
provide  monthly  updates  on  the  participants’  work  performed,  safety  trainings 
conducted,  and  the  location  of  project  site  areas. 

S i in ce  the  M a rc h. .10 , . 2 0 1 .5.  meetj ng  of  the ..P ort. Commissi 

SFCC  to  _reyjse  their,  original  .program [.proposal,  to [.address  the  Port 

concerns  ...In  their..reyjse(lp 

yyprk  to .its  subcontractorSj Jncjud.ing .1.4 .previously 

(preyi o u si y. 7 %} . pe srce.nt . to  APR ].,  A.P RJ.’.s  b udflet  ajj'ocatjpn.was 

fpcus  a nd  target.add  it^  u.rces. to  rfhe  Bayv iew  H unte rs  P oint.as 

re q u ested  by  the.  P oi rt  C p m mission . 

Q.yoC.5J..{pjeyipus]y  44%) .percent  of  the [ total .program  budget  vyill^  b^ 
parf.icipant  wages .and .fringe .benefits.  This  is  a 12percent  increase  ded^ 
pa.rfjcipa.nLsaiari.es  oyer  .SFCC’. s.20.13  contract  M 

Pfog ram  budg et  will  be  directed  towards. youth  s u pe n; i s ion.  SFCC’ s pxogra m 

supervisors  are  fpnTier^puth.flraduates  from  the  pro 

program  will  .receive  $1 3,50  j [p  reyip  u sly.  $12 ,2  5i.per.hpur..  Adminj^ 
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.1 5 percent  of  the  total, p rog ram  budget . As  the. prime  contracto r,.  S F C C l eve  rage  s ot h er 
fundjnfl  streams  outside  of  the  .Port’s,  program  budget  f^ 
cred] e n t jal led  tra li in i ngl . ca ree r d e ve I lopmei nt. p rog ra im s Jo b pjacement^and.a  h 
dipjoma. program. 

During,  the  pjoposed.  four  year  life  of ;the .contract^  SFCC  ajo^ 
anticipate.sei^ing.a.minimum.pl64.yputh.parti.cjp.a 
Program  .h.Q.urs_. 

Machment.Bsummanzeschanges 
bud  g et . between . S FC  C,  APR],,  a nd  LS  YS , 

Table  2 sum marizes .youth . participation  in  S FCC’s  2014 . program  by  San  Francisco 
neig  hbo  rh  ogd.SFCC’s  revi  sed  pro  posed  bud  pet  j ncreases  AP  R I ’ s a llocatign  by  17 
percent,  thus  Port  .staff  anticipate  a comparable. increase  in. you 
Bay  vie  w Hu  nte  rs  Point. 

Table  2:  S FCC  201 4 Youth  Participation  by  Neighborhood 


Neighborhoods 

Youth  Participation 

Bayview  Hunters  Point 

40% 

Inner  Mission 

16% 

Tenderloin 

12% 

Western  Addition 

11% 

SOMA 

7% 

Excelsior 

3% 

North  Beach 

2% 

Haight 

2% 

Vis  Valley 

2% 

West  of  Twin  Peaks 

2% 

Outer  Richmond 

1% 

Russian  Hill 

1% 

Castro 

1% 

Total 

100% 

About  The  Hunters  Point  Family 

HPF  is  a San  Francisco  based  non-profit  organization  founded  in  1997.  HPF  provides 
youth  development  programs,  parent-peer  support,  and  workforce  development 
programs  to  at-risk  youth  in  the  City’s  Bayview  Hunters  Point.  HPF  is  currently  engaged 
in  contracts  with  the  Department  of  Children  Youth  and  Their  Families,  Department  of 
Public  Works,  and  the  Office  of  Economic  and  Workforce  Development. 

HPF  will  track  program  performance  metrics  and  provide  monthly  reports  detailing 
information  about  the  number,  ethnicity,  and  age  of  program  participants.  Monthly 
reports  will  also  track  participant  career  development  and  educational  training. 

HPF  will  not  subcontract  any  work  associated  with  this  contract.  Over  49  percent  of  their 
total  program  budget  will  be  dedicated  to  participant  wages  and  fringe  benefits.  HPF 
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program  participants  will  receive  $13.50  per  hour.  An  additional  26  percent  of  the 
contract  award  will  be  dedicated  to  career  coaches  and  program  instructors. 
Administrative  salaries  equal  9 percent  of  the  total  program  budget. 

Duringthep.rpposedfpuryearlifepfthecqntra^ 

2Q .youth  partjcipants  total ing  approximately .8^00  program. hours.  H.P 
ypJUtb.particjpants .from  the  City’s  Southeast  Sector,. primarily. in 
Potre ro  H ill,  and  Bayyiew  Hunte rs  Point  n e ig h bo rho  ods , 

Table  .3 pro yides  a comparison  of  each  contractor’s  proposed. pro^ 

P a rti c.ip an t h o urs , you th  se rved  ov e r .t ;h e J jfe .of  t h e p rop ra m;  supe.ivispr.tppa^ 
rat i o.an d p art i c ipant  hpu rly  pay  rates . 

T®b!e  3:.  Contractor  .Comparison 


Total 

SFCC* 

HPF 

Contract  Alocation 

$ 

265,000 

$159,000 

60% 

$106,000 

40% 

Annual  Youth  Participant  Hours 

10,550 

6,590 

62% 

3,960 

38% 

Minimum  Youth  Served 

100 

64 

64% 

36 

36% 

Max.  Hourly  Wage 

$ 

13.50 

$ 

13.50 

$ 

13.50 

Program  Cost  per  Hour 

$ 

25 

$ 

24 

$ 

27 

Program  Cost  per  Youth 

$ 

2,650 

$ 

2,484 

$ 

2.944 

Average  Hours  per  Youth 

106 

103 

110 

Average  Total  Salary  per  Youth 

$ 

1,424 

$ 

1,390 

$ 

1.485 

‘includes  APRI  and  LSYS 


Table  .4.  provides  .the . p rog  ram  services . offe  red . by  each . program ’.s  contractors  and 
demonstrates  th  at.  .together,  the.  two  contra  cts  p royjde  a wide  a.rr  ay  of  se  rv  ices  that  .go 
well,  beyond  the  fin  a n cial  a nd.  wo  rk  exp  e ri  ence  benefits  of  h o u rly  em  p joy  m ent . N pta  b.ly, 
the . S FCC  p r its  s u bcp n t ra ctprs  wi I ! . p rovi de  each  of  t hese  serv ices  except  for 
" Enyironm entaj. Ed ucation . and  App re.ntic.es hip’; . 
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Ta b I e 4:  C on tracto  r Seme es 


SFCC 


LSYS 


APR! 


HPF 


GED  Training 

X 

X 

Affiliate  of  Charter  School/Fligh  School  Diploma 

X 

Outreach  & Recruitment 

X 

X 

X 

X 

Certified  Pre-Apprenticeship  Program 

X 

Environmental  Education  & Apprenticeship  Program 

X 

Bridge  Training;  retail,  hospitality  & College  Prep 

X 

Emergency  Shelter 

X 

Case  Management 

X 

X 

X 

X 

Career  Development 

X 

X 

X 

X 

Job  Placement 

X 

X 

X 

12  Months  of  Post  Program  Support 

X 

Funding: 

The  Port’s  operating  budgets  for  Fiscal  Years  (FY)  2014-15  and  2015-16  include 
$265,000  annually  in  the  Maintenance  Division  for  Youth  Employment  Programs  to 
assist  with  the  maintenance  of  Port  properties.  Any  program  funding  beyond  FY  2015- 
16  is  subject  to  future  appropriations. 

Schedule: 

The  planned  contract  schedule  is: 

Activity  Target  Date 

Port  Commission  Authorization  to  Award  Contract  April  28,  2015 

Notice  To  Proceed  May  15,  2015 

Contract  Completion  May  15,  2017 

Summary: 

Port  staff  has  completed  the  RFP  evaluation  process  and  recommends  the  San 
Francisco  Conservation  Corps  and  the  Hunters  Point  Family  to  provide  youth 
employment  training  services  as  described  in  this  report.  The  youth  employment  training 
program  provides  the  Port  with  the  unique  opportunity  to  directly  engage  at-risk  and 
disadvantaged  San  Francisco  youth  while  providing  the  job  skills  and  work  experience 
needed  to  secure  future  employment  and  academic  goals  while  beautifying  the 
waterfront. 

After  further  rev  jew  of  the  _ proposed  program  s,.  Port,  staff  recommends  a 60/40  a I locatiq  n 

of  the  contract  a ward  between  SFCC.  a nd  HPF ; .In  add  ition  ,.SFCC  h a sadju  sted  its 

P.fQPqsaj  to  .Increase  the.  APRI subcontract  ajjpcatjon.a^ 

wageto  $.1 3 . 50  per . hour,.  As  a . result,,  m ore.  youth  .in  the  H u nter’.s.  Ppint/B  ayvievv 

cpmm.un ity.  will. be . served  in  the. program  and  the  aiipcatjpnpf  th^ 

directly  to . youth  has.  increased. from .44%. to. 51.%.. 
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Recommendation: 

Port  staff  recommends  that  the  Port  Commission  adopt  the  attached  resolution 
authorizing  staff  to  award  contracts  to  the  San  Francisco  Conservation  Corps  jn  an 
amount  not  to  exceed . $640,000  an  d to.  the  H u nte  rs  Point  Family  in  an  a mo  u n t n ot  to 
exceed  $420 , 000,  each  with  terms  of  two  (2)  years  with  an  option  to  extend  for  two  (2) 
years  and  a total  combined  amount  not  to  exceed  $1 ,060,000. 


Prepared  by:  Boris  Delepine,  Contracts  Administrator 
Finance  and  Administration  Division 


For:  Elaine  Forbes,  Deputy  Director 

Finance  and  Administration  Division 

and 

Tom  Carter,  Deputy  Director 
Maintenance  Division 

Attachments 

A:  Contract  Monitoring  Division  Award  Memo 
B:  SFCC’s  Proposed  Revised  Budget 
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PORT  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


RESOLUTION  NO.  15-15 

WHEREAS, 

in  2004,  the  San  Francisco  Board  of  Supervisors  directed  the  Port  to 
create  a youth  employment  program  targeting  economically 
disadvantaged  and  at-risk  youth;  and 

WHEREAS, 

on  November  9,  2004  the  Port  Commission  adopted  Resolution  04-90 
authorizing  Port  staff  to  enter  into  a four  year  contract  with  the  San 
Francisco  Conservation  Corps  to  operate  a youth  employment 
program  by  providing  assistance  in  maintaining  Port  property;  and 

WHEREAS, 

because  of  the  success  of  the  program,  the  Port  Commission 
approved  a subsequent  contract  solicitation  in  2008  and  authorized 
Port  staff  to  enter  into  a new  four  year  contract  with  the  San  Francisco 
Conservation  Corps  to  operate  the  Port’s  youth  employment  program 
by  Resolution  08-65  on  October  28,  2008;  and 

WHEREAS, 

on  August  13,  2013  the  Port  Commission  adopted  Resolution  13-30 
authorizing  Port  staff  to  enter  into  a $285,000,  one  (1)  year  contract 
with  the  San  Francisco  Conservation  Corps  to  operate  a youth 
employment  program  by  providing  assistance  in  maintaining  Port 
property  in  collaboration  with  two  (2)  sub-contractors,  Larkin  Street 
Youth  and  A.  Phillip  Randolph  Institute;  and 

WHEREAS, 

the  program  provides  the  Port  and  City  and  County  of  San  Francisco 
the  ability  to  meet  the  strategic  objective  of  maintaining  and  beautifying 
its  properties  while  providing  job  readiness  and  job  training;  and 

WHEREAS, 

From  2004  to  2014,  the  Port’s  youth  employment  program  provided 
employment  services  to  over  30  youths  annually  through  the  services 
of  its  contractor,  the  services  have  been  of  good  quality,  and  the  Port 
continues  to  need  assistance  in  maintaining  its  property;  and 

WHEREAS, 

the  proposed  continuation  of  the  program  will  provide  employment 
services  for  approximately  20-40  youths  annually  for  the  next  two 
years;  and  if  the  Port  exercises  options  to  extend  the  contract  terms, 
for  the  next  four  years;  and 

WHEREAS, 

The  Port  does  not  have  the  expertise  to  directly  recruit,  hire,  provide 
work  readiness  training  and  supervision  for  youth  employees;  and 

WHEREAS, 

at  its  meeting  on  July  8,  2014  through  Resolution  14-45,  the  Port 
Commission  authorized  staff  to  issue  a Request  for  Proposals  (“RFP”) 
to  solicit  and  select  up  to  two  organizations  to  organize,  implement, 
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WHEREAS, 

and  administer  a youth  employment  program  to  assist  in  maintaining 
the  Port’s  property  each  with  a term  of  two  (2)  years  with  an  option  to 
renew  for  two  (2)  years,  for  a total  of  four  (4)  years  maximum,  with  a 
total  amount  not  to  exceed  $1 ,060,000  at  $265,000  per  year;  and 

Port  staff  advertised  the  RFP  on  November  18,  2014,  and  received  two 
timely  responsive  proposals  on  December  23,  2014;  and 

WHEREAS, 

Port  staff  convened  an  evaluation  panel  to  evaluate  and  score  the 
proposals  and  hold  oral  interviews;  and 

WHEREAS, 

Port  staff  selected  both  RFP  respondents,  the  Hunters  Point  Family 
and  the  San  Francisco  Conservation  Corps,  for  contract  negotiations 
based  on  the  breadth  of  their  organizational  structure  and  prior  project 
experience;  and 

WHEREAS, 

the  Port  Commission  has  allocated  through  the  Port’s  Bi-Annual 
Operating  Budgets  for  Fiscal  Years  2014-15  and  2015-16,  $265,000 
annually  in  the  Maintenance  Division  for  Youth  Employment  Programs 
to  assist  with  the  maintenance  of  Port  properties;  now,  therefore,  be  it 

RESOLVED, 

that  the  Port  Commission  authorizes  Port  staff  to  award  Professional 
Services  Contract  PRT1415-04,  Youth  Employment  Program  for 
Environmental  Maintenance  of  Port  Facilities  for  the  services  described 
in  the  accompanying  staff  report,  to  the  San  Francisco  Conservation 
Corps  in  an  amount  not  to  exceed  $640,000  and  to  the  Hunters  Point 
Family  in  an  amount  not  to  exceed  $420,000,  each  contract  with  a term 
of  two  (2)  years  with  an  option  to  extend  for  two  (2)  years;  and  a total 
combined  amount  for  both  contracts  not  to  exceed  $1 ,060,000. 

I hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Port 
Commission  at  its  meeting  of  April  28,  2015. 

Secretary 
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CONTRACT  MONITORING  DIVISION 
CITY  ADMINISTRATOR’S  OFFICE 


Edwin  M.  Lee,  Mayor  Veronica  Ng.  Director 

Naomi  M.  Kelly,  City  Administrator 


MEMORANDUM 

Date:  February  19,  2015 

To:  Boris  Delepine,  Contracts  Administrator,  Port  of  San  Francisco 

From:  Lupe  Arreola,  Contract  Compliance  Officer,  CMD 

Subject:  Award  Memo,  RFP  PRT  1415-04,  Youth  Employment 


CMD  reviewed  the  consultants'  proposals  and  the  summary  of  scores  for  the  above  referenced  project 
to  determined  responsiveness  to  Chapter  14B  pre-award  requirements. 

Ratings  Bonus 

The  following  firms  applied  for  and  were  granted  the  following  ratings  bonus: 


Firm 

LBE  Status 

Ratings  Bonus  % 

San  Francisco  Conservation  Corps 

OBE-LBE 

10% 

Score  Sheets  and  Score  Tabulations 


CMD  reviewed  the  score  sheets  submitted  by  the  panelists.  According  to  the  aforementioned  score 
tabulations  submitted,  the  firms  scores  were  as  follows: 


Firm  Name 

Raw  Average  Score 

Average  Score  w/ 
LBE  Rating  Bonus 

Final  Score 

Rank 

San  Francisco 
Conservation  Corps 

93.33 

102.7 

102.7 

1 

Hunter's  Point  Family 

80.00 

N/A 

80 

2 

Each  RFQ  response  and  oral  interview  was  evaluated  in  accordance  with  the  criteria  set  forth  in  the  RFQ. 
The  firm  with  the  highest  final  score,  San  Francisco  Conservation  Corps,  met  the  CMD  14B  pre-award 
requirements. 

Should  you  have  any  questions,  or  if  I can  be  of  any  further  assistance,  please  do  not  hesitate  to  contact 
me  at  415-274-0511  or  lupe.arreola@sfgov.org. 


30  Van  Ness  Avenue,  Suite  200,  San  Francisco,  CA  94102 
Telephone  (415)  581-2310;  Fax  (415)  581-2351 


. 


Attachment  B:  Revised  Youth  Employment  Budgets 
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■ PORT  — 

SAN  FRANCISCO 

MEMORANDUM 

April  24,  2015 

TO:  MEMBERS,  PORT  COMMISSION 

Hon.  Leslie  Katz,  President 
Hon.  Willie  Adams,  Vice  President 
Hon.  Kimberly  Brandon 
Hon.  Mel  Murphy 
Hon.  Doreen  Woo  Ho 

FROM:  Monique  Moyer  A k)hvf~ 

Executive  Director 

SUBJECT : Request  approval  of  the  Second  Amendment  to  the  Exclusive  Negotiation 

Agreement  (“ENA”)  between  the  Port  and  Forest  City  Development 
California,  Inc.  (“Forest  City”)  for  the  Pier  70  Waterfront  Site,  bordered 
generally  by  20th  Street,  Michigan  Street,  22nd  Street,  and  the  San 
Francisco  Bay 

DIRECTOR'S  RECOMMENDATION:  Approve  Attached  Resolution 


Executive  Summary 

Forest  City  is  the  Port’s  development  partner  for  the  Pier  70  Waterfront  Site  mixed  use 
development  project.  On  March  13,  2014,  in  response  to  a request  by  Forest  City  and 
pursuant  to  the  terms  of  the  ENA  between  Forest  City  and  the  Port,  Port  Director 
Monique  Moyer  authorized  an  extension  of  the  prior  Performance  Date  for  First 
Performance  Benchmark  1 for  Phase  2 of  the  project  related  to  filing  an  Environmental 
Evaluation  Application  for  project  review  under  the  California  Environmental  Quality  Act 
(“EEA”)  by  nine  (9)  months  from  March  10,  2014  to  December  10,  2014. 

On  November  17,  2014,  Forest  City  submitted  its  EEA  application  to  the  Planning 
Department,  fulfilling  its  First  Performance  Benchmark  for  Phase  2 of  the  project. 

This  Port  Commission  item  requests  approval  of  a Second  Amendment  to  the  ENA,  (1) 
authorizing  changes  to  the  Phase  2 milestones  of  the  project  consistent  with  the  Port’s 
prior  administrative  approval  and  (2)  authorizing  the  parties  to  negotiate  a different 
treatment  of  Port  project-related  transaction  costs,  subject  to  future  Port  Commission 
authorization,  than  previously  contemplated  in  the  First  Amendment  to  the  ENA. 


THIS  PRINT  COVERS  CALENDAR  ITEM  NO.  12A 


Background 

On  May  28.  2013.  the  Port  Commission  adopted  Resolution  13-20  endorsing  the 
nonbinding  term  sheet  (*Term  Sheet")  between  the  Port  and  Forest  City  Development 
California,  Inc.  (“Forest  City”)  for  the  mixed  use  development  of  the  Pier  70  Waterfront 
Site  (the  “Project”)  on  28  acres  at  Pier  70  (the  “Site.-  shown  on  Attachment  1 . Exhibit  A 
The  Term  Sheet  was  negotiated  pursuant  to  the  Exclusive  Negotiating  Agreement 
(“ENA”)  between  the  parties  approved  by  the  Port  Commission  on  July  12.  201 1 by 
Resolution  11-49. 

On  June  11. 2013.  the  Board  of  Supervisors  approved  Resolution  201-13  endorsing  the 
Term  Sheet  by  an  1 1-0  vote.  The  Board's  endorsement  of  the  Term  Sheet  concluded 
the  Phase  1 milestones  of  the  ENA.  As  described  in  the  October  22.  2013  Port 
Commission  staff  report,  the  parties  have  used  the  intervening  period  to  assemble  their 
project  teams,  examine  and  pursue  interim  leasing  opportunities  for  the  site,  and 
develop  a proposed  schedule  for  Phase  2 milestones  (shown  in  Attachment  1 . Exhibit 
B)  required  under  the  ENA. 

On  January  14.  2014.  the  Port  Commission  adopted  Resolution  14-03  approving  the 
First  Amendment  to  the  ENA  (“First  Amendment”)  describing  1)  interim  leasing  of  the 
Site.  2)  treatment  of  negotiating  fees  and  reimbursement  of  Port  and  City  transaction 
costs.  3)  a revised  scheduled  of  performance  for  Phase  2 of  the  project,  and  4) 
limitations  on  representing  the  Ports  position  in  political  campaigns. 

On  June  3.  2014.  San  Francisco  voters  approved  Proposition  B.  “Voter  Approval  for 
Waterfront  Development”  (59-41%).  requiring  voter  approval  for  any  increase  in  heights 
for  property  under  the  jurisdiction  of  the  San  Francisco  Port  Commission.  In  response 
to  Proposition  B.  Forest  City  sought  and  obtained  voter  approval  for  Proposition  F on 
the  November  4.  2014  ballot  (73-27%). 

Proposed  Second  Amendment  To  Exclusive  Negotiating  Agreement 
Performance  Benchmarks 

As  described  in  the  March  10.  2015  Port  Commission  staff  report.  Forest  City  has 

• worked  with  City  staff  to  1)  refine  the  Waterfront  Site  land  use  and  urban  design 
plan  consistent  with  the  terms  of  Proposition  F:  2)  conduct  coordinated  planning 
with  Port  and  City  staff  for  adjacent  parcels  along  Illinois  Street  between  20r 
Street  and  22nd  Street  (“Illinois  Parcels”):  and  3)  defined  a proposed  Pier  70 
Special  Use  District  (“Pier  70  SUD”)  that  will  encompass  the  Waterfront  Site  and 
“Illinois  Parcels”:  and 

• conducted  stakeholder  outreach  regarding  the  revised  land  use  plan,  including  a 
presentation  at  the  Central  Waterfront  Advisory  Group  on  February  18.  2014 

Under  the  First  Amendment  to  the  ENA.  Forest  City  has  a 36  month  schedule  of 
performance  for  Phase  2.  with  some  slight  variations  to  the  milestones,  starting  from  the 
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First  Performance  Benchmark  for  Phase  2 (the  EEA),  which  at  the  time  of  the  First 
Amendment  was  March  10,  2014.  In  order  to  reflect  the  previously  authorized 
extension  of  the  EEA,  the  Second  Amendment  grants  Forest  City  the  same  36  month 
performance  schedule  for  Phase  2,  including  producing  a draft  Environmental  Impact 
Report  15  months  after  the  EEA,  but  starting  from  December  10,  2014.  This  change  in 
schedule  reflects  the  time  it  took  Forest  City  to  seek  and  obtain  voter  approval  of  the 
required  height  increase  for  the  Waterfront  Site. 

Subject  to  eligible  force  majeure  events  and  extensions  that  may  be  granted  by  the 
Port,  the  project  is  still  expected  to  be  entitled  by  mid-  to  late  2016. 

Port  Transaction  Cost  Recovery 

The  First  Amendment  provides  that  the  Port  will  be  reimbursed  for  Non-Port  Transaction 
Costs  including  City  department  staff  costs  (City  Attorney,  Office  of  Economic  and 
Workforce  Development,  City  Planning,  San  Francisco  Public  Utilities  Commission,  and 
Department  of  Public  Works)  and  costs  for  outside  economic  and  engineering 
consultants  through  payments  made  by  Forest  City  as  billed  by  the  Port,  up  to  an 
established  cost  cap  of  $3.5  million.  The  First  Amendment  provides  the  Port  will  be 
reimbursed  for  Port  Staff  Costs  up  to  a cap  of  $1  million,  with  3%  annual  interest  - if  the 
project  is  approved  - from  project  sources  after  Forest  City  has  been  paid  from  project 
sources  for  all  of  its  predevelopment  costs  and  realized  an  18%  return  on  these  costs. 

The  Second  Amendment  authorizes  the  parties  to  agree  to  a different  treatment  of 
these  costs,  subject  to  subsequent  Port  Commission  approval.  Pursuant  to  the  Second 
Amendment,  the  parties  will  document  Port  Transaction  Costs  incurred  and  their  agreed 
treatment.  Port  staff  will  negotiate  a different  treatment  of  these  costs  and  return  to  the 
Port  Commission  for  their  review  and  approval,  if  appropriate. 

Recommendation 


Port  staff  recommends  that  the  Port  Commission  approve  the  attached  resolution 
approving  the  Second  Amendment  to  the  ENA  as  described  in  this  staff  report  and 
further  detailed  in  the  attachments. 


Prepared  by:  Brad  Benson,  Director  of  Special  Projects 

For:  Byron  Rhett,  Port  Deputy  Director 

Planning  & Development 


Exhibits 

A:  Waterfront  Site 

B:  Second  Amendment  to  ENA 


PORT  COMMISSION 

CITY  AND  COUNTY  OF  SAN  FRANCISCO 


WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

RESOLVED, 

RESOLVED, 

RESOLVED, 


RESOLUTION  NO.  15-16 

Charter  Section  B3.581  empowers  the  Port  Commission  with  the 
authority  and  duty  to  use,  conduct,  operate,  maintain,  manage, 
regulate  and  control  the  lands  within  Port  jurisdiction;  and 

The  Port  owns  approximately  28  acres  at  Pier  70  Waterfront  Site, 
bordered  generally  by  20th  Street,  Michigan  Street,  22nd  Street,  and 
the  San  Francisco  Bay  (the  “Site”),  which  is  the  subject  of  an  Exclusive 
Negotiating  Agreement  between  Forest  City  Development  California, 
Inc.  (“Developer”)  and  Port  approved  by  the  Port  Commission  by 
Resolution  11-49  (the  “Original  ENA”);  and 

With  the  adoption  of  Board  of  Supervisors  Resolution  201-13 
endorsing  the  project  term  sheet  (“Term  Sheet”),  Developer 
successfully  completed  Phase  1 of  the  Original  ENA;  and 

The  Port  Commission  approved  Resolution  14-03  on  January  10, 

2014,  establishing  new  milestones  for  the  project,  and  on  March  13, 
2104,  the  Port  Director  authorized  an  extension  of  the  filing  date  for  the 
project  environmental  evaluation  application,  from  which  date  all  other 
milestones  in  Phase  2 are  measured;  now,  therefore,  be  it 

That  the  Port  Commission  authorizes  amending  the  ENA  as  described 
in  the  staff  report  accompanying  this  resolution  and  shown  in 
Attachment  1,  including  the  following:  (1)  thirty  six  (36)  months  for 
Phase  2 milestones  measured  from  December  10,  2014,  rather  than 
March  10,  2014;  and  (2)  flexibility  for  the  parties  to  negotiate  a different 
treatment  of  negotiating  fees  and  reimbursement  of  Port  Costs  and 
Non-Port  Costs,  subject  to  subsequent  Port  Commission  approval;  and 
be  it  further 

That  the  Port  Commission  reserves  the  right,  if  exclusive  negotiations 
with  Developer  are  unsuccessful  and  do  not  lead  to  approval  of 
Transaction  Documents,  to  undertake  other  efforts  such  as  issuing  a 
new  request  for  proposals,  at  the  Port  Commission’s  sole  discretion; 
and  be  it  further 

That  the  Port  Commission’s  approval  of  the  ENA  amendment,  and 
direction  to  Port  staff  does  not  commit  the  Port  Commission  or  the  City 
to  approval  of  final  transaction  documents  or  implementation  of  the 
Project  or  grant  any  entitlements  to  Developer;  and  be  it  further 
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RESOLVED,  That  the  Port  Commission  will  not  take  any  discretionary  actions 

committing  the  Port  to  implement  the  Project,  and  the  provisions  of  the 
Term  Sheet  are  not  intended  and  will  not  become  contractually  binding 
on  the  Port  unless  and  until  the  Port  Commission  and  the  Planning 
Commission  have  reviewed  and  considered  environmental 
documentation  prepared  in  compliance  with  CEQA  for  the  Project  and 
the  Project  has  been  approved. 


I hereby  certify  that  the  foregoing  resolution  was  adopted  by  the  Port 
Commission  at  its  meeting  of  April  28,  2015. 


Secretary 


EXHIBIT  A - SITE  MAP 

PROPOSED  WATERFRONT  SITE  SPECIAL  USE  DISTRICT  • PIER  70  j 


Exhibit  B 
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PORT-_ 

SAN  FRANCISCO 

City  and  County  of  San  Francisco 
Edwin  M.  Lee,  Mayor 


SECOND  AMENDMENT  TO 
EXCLUSIVE  NEGOTIATION  AGREEMENT 
By  And  Between 

The  City  and  County  of  San  Francisco, 

ACTING  BY  AND  THROUGH  THE 

San  Francisco  Port  Commission 
And 

Forest  City  Development  California,  Inc., 

a California  corporation 


Monique  Moyer 
Executive  Director 


San  Francisco  Port  Commission 

Doreen  Woo  Ho,  President 
Kimberly  Brandon,  Vice  President 
Willie  Adams,  Commissioner 
Leslie  Katz,  Commissioner 
Mel  Murphy,  Commissioner 


[Commission  approval  date] 


SECOND  AMENDMENT  TO  EXCLUSIVE  NEGOTIATION  AGREEMENT 


This  SECOND  AMENDMENT  TO  EXCLUSIVE  NEGOTIATION  AGREEMENT 
(this  “Second  Amendment”)  dated  as  of  [Commission  approval  date],  for  reference  purposes 
only,  is  by  and  between  the  CITY  AND  COUNTY  OF  SAN  FRANCISCO  (the  “City”),  a 
municipal  corporation  acting  by  and  through  the  SAN  FRANCISCO  PORT  COMMISSION 
(the  “Port”  or  the  “Port  Commission”),  and  FOREST  CITY  DEVELOPMENT 
CALIFORNIA,  INC.,  a California  corporation  (“Developer”). 

RECITALS 

A.  The  parties  have  entered  into  that  certain  Exclusive  Negotiating  Agreement  dated 
as  of  July  12,  201 1,  and  that  certain  First  Amendment  to  Exclusive  Negotiation  Agreement  dated 
as  of  January  14,  2014  (as  amended,  the  “Original  ENA”),  setting  forth  the  terms  and  conditions 
under  which  they  are  willing  to  negotiate  (i)  a disposition  and  development  agreement  and 
related  ground  leases  and  conveyance  agreements,  and  (ii)  other  necessary  transaction  documents 
for  the  conveyance,  management,  and  redevelopment  of  the  Property  that  is  more  particularly 
described  in  the  Original  ENA.  Capitalized  terms  that  are  not  defined  in  this  Second  Amendment 
have  the  meanings  set  forth  in  the  Original  ENA. 

B.  The  parties  now  wish  to  extend  the  term  of  the  Original  ENA  in  accordance  with 
the  further  terms  and  conditions  of  this  Second  Amendment. 

NOW,  THEREFORE,  for  good  and  valuable  consideration,  the  receipt  and  adequacy  of 
which  are  hereby  acknowledged,  the  Port  and  Developer  agree  as  follows: 

AGREEMENT 

1 . Effective  Date.  This  Second  Amendment  will  be  effective  (the  “Second 
Amendment  Effective  Date”)  on  the  date  this  Second  Amendment  is  fully  executed  and 
delivered  by  the  parties. 

2.  Term  of  Phase  2.  Section  2.2  of  the  Original  ENA  is  deleted  in  its  entirety  and 
replaced  by  the  following: 

2.2.  Phase  2.  The  second  phase  of  the  Exclusive  Negotiation  Period 
(“Phase  2”)  began  on  December  10,  2014,  and  will  expire  on  December  10,  2017 
(the  “Expiration  Date”).  If  Developer  is  not  in  default  of  this  Agreement  on  the 
Expiration  Date  (as  may  be  extended  hereunder),  Phase  2 will  be  extended  up  to 
two  times,  each  time  for  6 months,  conditioned  solely  upon  the  Port’s  receipt  of 
Developer’s  Extension  Fee  in  the  amount  of  $100,000  for  each  extension.  For 
purposes  hereof,  the  “Expiration  Date”  shall  mean  December  10,  2017  as  such 
date  may  be  extended  in  accordance  with  this  Section  2.2. 

3.  Port  Transaction  Costs.  Section  5.4  of  the  Original  ENA  is  amended  by  added 
the  following: 

(f)  The  parties  acknowledge  that  they  are  negotiating  provisions  for 
inclusion  in  the  Disposition  and  Development  Agreement  for  the  Project  that 
could  change  the  terms  governing  the  Port’s  recovery  of  the  Port  Transaction 
Costs.  The  parties  will  confirm  this  agreement,  including  the  amount  of  the  Port 
Transaction  Costs  incurred  and  the  agreed  treatment  of  these  costs,  in  writing  and 
signed  by  the  parties. 

4. . Exhibit  B.  Exhibit  B (Performance  Benchmark)  is  deleted  in  its  entirety  and 
replaced  by  Exhibit  B attached  to  and  incorporated  in  this  Second  Amendment. 

5.  Entire  Agreement.  The  Original  ENA,  as  amended  by  this  Second  Amendment, 
contains  the  entire  agreement  between  the  parties  as  to  the  subject  matter  of  this  Agreement. 
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Except  as  specifically  amended  by  this  Second  Amendment,  the  Original  ENA  remains  in  full 
force  and  effect.  From  the  Second  Amendment  Effective  Date,  all  references  to  this 
“Agreement”  will  mean  the  Original  ENA,  as  amended  by  this  Second  Amendment. 


Developer  and  the  Port  have  executed  this  Second  Amendment  as  of  the  last  date  written  below. 

DEVELOPER:  PORT: 


FOREST  CITY  DEVELOPMENT  CITY  AND  COUNTY  OF  SAN 

CALIFORNIA,  INC.,  California  corporation  FRANCISCO,  a municipal  corporation, 

operating  by  and  through  the  San  Francisco 
Port  Commission 


By: 


Kevin  Ratner, 
authorized  signatory 


Date: 


By: 


Monique  Moyer 
Executive  Director 


Date: 

Authorized  by  Port  Resolution  No. 

APPROVED  AS  TO  FORM: 
Dennis  J.  Herrera,  City  Attorney 


By: 


Joanne  Sakai 
Deputy  City  Attorney 
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MEMORANDUM 


TO: 


FROM: 


April  24,2015 


MEMBERS,  PORT  COMMISSION 
Hon.  Leslie  Katz,  President 
Hon.  Willie  Adams,  Vice  President 
Hon.  Kimberly  Brandon 
Hon.  Mel  Murphy 
Hon.  Doreen  Woo  Ho 


Monique  Moyer 
Executive  Director  ^ 


SUBJECT:  Informational  Presentation  on  new  Lease  No.  L-15892  between  the  Port  of 
San  Francisco  and  TMG  Pier  38  Partners,  a California  Limited  Liability 
company  for  premise  located  at  Pier  38  in  the  Central  Waterfront  on  The 
Embarcadero  at  Delancey  Street  with  a term  of  25  years 

DIRECTOR’S  RECOMMENDATION:  Informational  Only 


Summary 

Following  a Pier  38  developer  solicitation  process  that  resulted  in  the  selection  of  TMG 
Pier  38  Partners,  LLC  (“TMG”  or  “Tenant”)  as  the  most  qualified  respondent,  Port  staff 
and  TMG  have  developed  a proposed  site  plan  and  business  terms  for  the  Pier  38 
bulkhead  project.  On  November  18,  2014,  staff  presented  an  overview  of  the  proposed 
project  scope,  initial  business  terms  and  a status  on  the  regulatory  approvals.  This 
memorandum  revises,  clarifies  and,  in  certain  instances,  eliminates  certain  business 
terms  that  were  presented  on  November  18,  2014. 1 These  changes  improve  rent 
payments  to  the  Port,  incentivize  substructure  improvements,  and  provide  a Port  capital 
investment  option. 

In  general  the  following  business  terms  for  the  proposed  lease  were  negotiated  and 
amended: 

1 . The  50%  rent  credit  for  Tenant’s  initial  capital  investment  is  limited  to  base  rent 
and  expires  after  Year  20; 
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2.  The  Port  set-aside  of  25%  of  base  rent  for  substructure  repairs  is  replaced  with 
incentives  for  both  Port  and  Tenant  to  invest  in  substructure  repairs; 

3.  Base  rent  is  adjusted  to  equal  fair  market  rent  after  Year  20; 

4.  Participation  rent  to  Port  is  increased; 

5.  A performance  standard  for  special  event  use  is  defined; 

6.  Provisions  to  address  sea  level  rise  are  added;  and 

7.  A Port  capital  investment  option  is  included. 

In  addition,  this  memorandum  provides  an  update  of  the  regulatory  approvals,  including 
a finding  of  trust  consistency  for  this  project. 

The  intent  of  this  presentation  is  to  allow  the  Port  Commission  to  provide  input  and 
direction  to  staff,  and  for  the  public  to  review  and  comment  on  the  proposed  project  and 
deal  structure.  Port  staff  intends  to  request  Port  Commission  approval  of  the  lease  on 
May  26,  2015  to  execute  the  terms  and  conditions  described  herein,  subject  to  further 
input  and  direction  by  the  Port  Commission  at  its  April  28,  2015  meeting. 

Background 

On  September  25,  2012,  the  Port  Commission  authorized  staff  to  issue  a Request  for 
Proposals  (RFP)  with  the  objective  to  restore  and  re-tenant  the  Pier  38  bulkhead, 
bringing  it  back  into  economic  use  and  to  provide  on-going  revenue  to  the  Port. 

The  Port  issued  the  RFP  on  November  16,  201 2 2 In  March  2013,  the  Port  received 
proposals  from  two  developer  teams:  1)  San  Francisco  Waterfront  Partners,  LLC  and  2) 
TMG.  The  development  teams  presented  their  qualifications  and  proposals  to  the  Port 
Commission  on  June  1 1 and  August  1 3,  2013. 

On  December  12,  2013,  the  Port  Commission  awarded  the  Pier  38  bulkhead 
rehabilitation  opportunity  to  TMG  and  directed  Port  staff  to  negotiate  a lease  on  terms 
and  conditions  that  reflect  the  Port’s  goals,  as  described  in  the  RFP.3  In  general,  the 
Port’s  goals  include:  1)  repair  the  bulkhead  building  needed  to  meet  building  code  and 
other  regulatory  requirements;  2)  develop  a strategy  to  re-tenant  the  bulkhead  and 
generate  on-going  revenue  to  the  Port;  3)  encourage  office,  visitor-serving  commercial 
and  maritime  uses  that  complement  adjacent  waterfront  development;  and  4)  revive  this 
historic  structure  and  bring  people  and  business  activity  to  the  waterfront.  This  project 
is  limited  only  to  the  bulkhead  and  a portion  of  the  shed  as  described  in  the 
development  solicitation  and  does  not  extend  to  the  total  rehabilitation  of  Pier  38.  The 
solicitation  was  limited  to  this  smaller  area  due  to  continued  uncertainty  of  complete  Pier 
38  rehabilitation  feasibility. 

Pier  38  consists  of  two  structures.  The  Pier  38  bulkhead  structure  is  a two-story  wood 
framed  concrete  building  which  resides  along  the  Embarcadero.  It  was  built  in  1936 


2 http://www.sf-port.orq/modules/showdocument.aspx?documentid=4934 

3 http://sfport.com/modules/showdocument.aspx?documentid=7078 
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and  consists  of  approximately  13,000  square  feet  previously  used  as  office  and  retail 
space.  The  pier  shed  is  a single  story,  high  ceiling  warehouse  building  consisting  of 
approximately  97,000  square  feet.  A portion  of  the  pier  shed  which  includes  a 
mezzanine  area  had  been  used  for  office  use  consisting  of  approximately  10,000 
square  feet.  The  RFP  defined  the  bulkhead  rehabilitation  project  as  consisting  of  the 
bulkhead  and  the  office  portion  of  the  pier  shed  (also  referred  to  below  as  the  west  pier 
shed). 

The  Port  selected  TMG  which  is  a joint  venture  partnership  with  TMG  Partners  and 
Premier  Structures,  a certified  Local  Business  Enterprise  (LBE).  As  required  by  the 
RFP,  TMG  has  demonstrated  the  ability  to  renovate,  manage  and  operate  the  bulkhead 
space  and  upgrade  the  life  safety  and  other  code  improvements  needed  for  occupancy. 
The  improvements  consist  of  base  building  core  and  shell  improvements  and  tenant 
improvements,  including  repairs  to  the  building  fagade,  roof  and  windows,  mechanical 
systems,  seismic  bracing,  interior  tenant  improvements,  Americans  with  Disabilities  Act 
(ADA)  upgrades  such  as  an  elevator,  accessible  bathrooms,  and  paths  of  travel  and 
energy  efficiency  upgrades.  In  addition  to  the  bulkhead  improvements,  TMG  will  make 
necessary  repairs  to  the  floating  dock  and  gangway,  enhanced  public  access 
improvements  on  the  north  apron,  and  make  critical  repairs  to  the  substructure  under 
Parcels  A and  B,  including  piles,  beam  and  girders  (as  shown  in  Exhibit  A). 

TMG  proposes  to  invest  approximately  $1 1 .89  million  in  the  project  of  which  S8  million 
are  hard  costs,  $2  million  are  soft  costs,  $1.5  million  are  initial  Tenant  Improvements, 
and  $0.38  million  are  initial  leasing  commissions  (see  Exhibit  B).  This  is  a preliminary 
budget  based  on  an  early  stage  of  design  and  will  change.  The  current  hard  and  soft 
cost  budget  of  $10  million  represents  an  increase  of  $2.8  million  from  the  budget  of  S7.2 
million  represented  to  the  Port  Commission  on  November  18,  2014.  The  drivers  of  the 
cost  increase  are  public  access  improvements,  the  current  construction  climate,  and  an 
increased  contingency  of  20%  (from  10%).  Seventy  eight  percent  of  the  improvements 
will  be  made  in  the  bulkhead  building  (Parcels  A and  B),  10%  in  the  Pier  Shed  (Parcel 
C),  and  12%  in  North  Apron  (Parcel  D)  4 The  budget  estimates  includes  The  developer 
has  calculated  a use  program  that  will  not  trigger  a seismic  upgrade  of  the  entire  pier. 
Undertaking  such  seismic  upgrade  would  render  the  project  financially  infeasible. 

Proposed  Uses 

Parcel  A - Bulkhead/Shed  West 

As  shown  on  Exhibit  A,  the  bulkhead  and  directly  adjacent  portion  of  the  shed  will 
continue  to  be  used  primarily  for  office  space  on  the  first  and  second  floors  for  a total  of 
approximately  21 ,000  square  feet.  The  northern  portion  of  the  first  floor  of  the 
bulkhead/shed  west  will  be  used  as  a restaurant  consisting  of  approximately  3,500 


4 Pier  Shed  - Parcel  B improvements  include:  repair  of  roll-up  doors  and  clearstory  windows,  roof 
patching,  asphalt  floor  patching,  new  fire  sprinkler  distribution  system,  provide  event  space  electrical 
power,  etc.  North  Apron  - Parcel  C improvements  include:  new  concrete  and  asphalt  paved  surface, 
exterior  space  lighting  and  power,  new  deck  railing  and  gate,  benches  and  tables,  trash  receptacles,  light 
poles,  etc. 
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square  feet.  In  the  area  of  the  main  Pier  38  arch,  the  center  drive  aisle  will  remain  to 
serve  both  vehicular  and  pedestrian  access.  On  the  south  side  of  the  center  drive  aisle, 
there  will  be  approximately  1 ,000  square  feet  of  office  space  and  an  office  lobby. 
Restrooms  for  office  and  restaurant  employees  and  restaurant  patrons  will  be  located  in 
this  area. 

The  office  space  will  be  targeted  to  creative-  and  technology-oriented  users.  TMG 
believes  that  they  can  attract  such  users  because  of  Pier  38’s  unparalleled  waterfront 
location,  the  unique  character  of  the  bulkhead  and  the  attractiveness  to  an  open  floor 
plan  with  minimal  interior  divisions. 

The  3,500  square  foot  restaurant  space,  required  as  part  of  the  RFP,  would  activate  the 
northern  portion  of  the  pier  apron  and  the  adjacent  Brannan  Street  Wharf.  This  dining 
area  would  be  a distinctive  use  along  The  Embarcadero  and  the  waterfront  and  would 
represent  a public  amenity. 

The  second  floor  of  the  bulkhead/west  shed  area  will  be  used  for  approximately  9,000 
square  feet  of  office  space. 

Parcel  B - Pier  Shed  East 

Approximately  20  parking  spaces5  will  be  provided  solely  for  tenants  of  the  refurbished 
office  space.  There  will  be  no  public  parking  under  this  lease. 

A portion  of  the  pier  shed,  or  approximately  45,000  square  feet,  will  be  used 
intermittently  (i.e.,  1 to  2 events  per  month)  for  temporary  special  events.  Events  will  be 
staged  on  an  “as-is”  basis.  Occupancy  will  be  determined  through  the  permitting 
process,  but  it  is  likely  that  the  maximum  number  of  users  would  be  less  than  500  per 
event.  Events  will  be  permitted  individually  by  the  Port  through  a ‘Temporary  Public 
Assembly  Permit” . Events  will  likely  include  corporate  events,  private  parties,  trade 
shows  and  other  private  invitation  only  events. 

TMG  will  maintain  a drive  aisle  through  its  premises  so  that  Port  may  retain  access  to 
the  eastern  end  of  the  shed  that  is  not  within  TMG’s  premises.  The  Port  retains  the 
right  to  use  the  eastern  end  of  the  shed  of  approximately  40,000  square  feet  for  any  use 
with  the  condition  that  that  use  will  not  hinder  TMG’s  ability  to  hold  special  events.  In 
addition,  this  use  may  be  subject  to  any  required  BCDC  permit  conditions. 

Parcel  C - Public  Access 


Parcel  C includes  the  concrete  marginal  wharf,  wood  timber  north  apron  and  the  floating 
deck  and  totals  approximately  7,400  square  feet.  The  north  apron  portion  will  be 
refurbished  to  allow  approximately  4,300  square  feet  of  new  public  access  from  the 
Embarcadero. 


5 The  staff  memorandum  for  the  November  18,  2014  Port  Commission  presentation  stated  that  there 
would  be  approximately  40  parking  spaces. 
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TMG  will  repair  the  existing  gangway  and  floating  dock  of  approximately  1 ,900  square 
feet  on  the  north  side  of  Pier  38.  The  floating  dock  will  be  made  available  for  water  taxi 
operators.  Short  term  guest  berthing  will  also  be  permitted.  The  refurbished  gangway 
and  floating  dock  will  open  to  the  public  during  the  daytime.  The  refurbished  apron  and 
the  floating  dock  area  represent  approximately  6,200  square  feet  of  new  public  access. 

Parcel  D - Maritime  Berth  Area 

This  submerged  area  for  water  taxi  and  guest  berthing  will  be  included  as  part  of  the 
lease.  The  square  footage  will  be  determined  as  part  of  the  lease;  an  initial  estimate  is 
approximately  50,000  square  feet. 

Proposed  Lease  Terms 


Approximate  Square 
Footage  of  Rentable 
Premises: 

Parcel  A Bulkhead/Shed  West:  24,500 

square  feet; 

Parcel  B Pier  Shed  East:  45,000  square  feet 

Parcel  C North  Apron:  7,400  square  feet 

Parcel  D Maritime  Berth  Area:  50,000  square  feet 

Total:  126,900  square  feet 

Length  of  Term: 

25  years  to  2040 

Lease  Commencement: 

The  earlier  of:  1)  TMG  obtaining  all  required  regulatory 
approvals,  2)  6 months  after  Board  of  Supervisors 
approval  of  the  lease  if  the  Port  does  not  grant  a 3 
month  extension  option  due  to  TMG’s  failure  to  diligently 
pursue  regulatory  approval,  or  3)  9 months  after  Board 
of  Supervisors  approval  if  Port  grants  a 3 month 
extension.  If  TMG  fails  to  obtain  all  approvals  within  9 
months  of  Board  of  Supervisors  approval  (or  6 months 
of  such  approval  if  the  extension  option  is  not  granted), 
then  either  party  may  terminate  the  lease.  Lease  is 
expected  to  commence  by  Fourth  Quarter  2015. 

Rent  Commencement 

TMG  is  obligated  to  pay  rent  beginning  12  months  after 
lease  commencement.  Rent  is  expected  to  commence 
by  Fourth  Quarter  2016.  There  is  a 12  month 
construction  period  in  which  no  rent  is  paid. 

Base  Rent: 

Base  rent  starts  at  $25,000  a month  ($300,000  a year), 
and  is  escalated  every  five  years  based  on  a Consumer 
Price  Index,  but  not  less  than  10%  or  more  than  20% 
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increase  every  five  years.  Base  rent  is  re-set  to  fair 
market  value  after  Year  20.6 

Percentage  Rent: 

TMG  pays  to  Port  20%  of  gross  revenues  TMG  receives 
from  Special  Events  up  to  $750,000  and  15%  of  gross 
revenues  TMG  receives  in  excess  of  $750,000. 

TMG  pays  to  Port  1 5%  of  percentage  rent  that  TMG 
receives  from  its  restaurant  subtenant.  The  payment 
will  be  due  once  a year  following  final  reconciliation  of 
restaurant  percentage  rent  revenues. 

Performance  Standard  for 
Special  Events  Use: 

TMG  must  generate  $750,000  per  year  from  special 
events  for  at  least  1 of  3 consecutive  years.  If  TMG 
does  not  meet  this  standard,  the  parties  will  agree  on  a 
different  use  that  (i)  is  consistent  with  occupancy  limits 
and  (ii)  generates  higher  revenue.  Failure  to  achieve 
this  target  will  not  constitute  a default  under  the  Lease. 

Port  Participation  on  Sale  or 
Transfer: 

Port  receives  6%  of  net  transfer  proceeds  from  the  initial 
sale  or  transfer  of  TMG’s  interest  in  the  lease  and  15% 
of  net  sale  or  transfer  proceeds  for  subsequent  sales  or 
transfers.7  The  Port  does  not  participate  in  any 
refinancing  proceeds. 

Construction  of  Initial 
Improvements: 

The  lease  requires  TMG  to  invest  approximately 
$7,996,033  in  capital  investment  into  base  building  core 
and  shell  improvements  such  as  structural  and  interior 
upgrades  to  the  floor  slab,  beams  and  girders,  new  wall 
enclosures,  new  stairs  for  circulation  and  exiting, 
Americans  with  Disabilities  Act-compliant  bathroom  and 
elevator,  new  plumbing,  new  heating,  ventilation,  and  air 
conditioning  system,  new  electrical  service  and 
distribution,  new  store  fronts  within  the  exterior  roll-up 
up  doors  opening  evaluation,  installing  rolling  doors  to 
access  the  drive  aisles,  replacement  of  a portion  of  the 
steel  sash  windows  consistent  with  the  Secretary  of  the 
Interior’s  Standards  for  the  Treatment  of  Historic 
Buildings  (“Secretary’s  Standards”),  and  other  interior 
and  exterior  improvements. 

6 The  staff  memorandum  for  the  November  18,  2014  Port  Commission  presentation  did  not  provide  any 
market  re-set. 

7 The  staff  memorandum  for  the  November  18,  2014  Port  Commission  presentation  stated:  “The  lease 
provides  15%  of  net  proceeds  to  the  Port  from  sale  or  transfer  of  the  lease  above  a 12%  return  on 
invested  equity.”  Since  there  had  been  conflicting  interpretations  of  the  calculation  of  “return”,  Port  staff 
again  believes  that  this  provides  greater  clarity  in  administering  the  lease. 
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Rent  Credit  for  Initial 
Improvements: 

50%  of  base  rent  (i.e.,  in  Year  2 total  annual  rent  is 
$300,000,  the  net  annual  base  rent  to  the  Port  will  equal 
$150,000).  Rent  credits  may  be  taken  for  base  building 
core  and  shell  improvements  only  and  costs  must  be 
certified  by  Port  prior  to  application  of  any  rent  credits. 
Rent  credits  expire  at  the  end  of  Year  20.8 

Substructure  Inspection: 

TMG  is  obligated  to  perform  a Rapid  Condition 
Assessment  (“RCA”)  of  the  pier’s  substructure  every 
three  years  (or  another  schedule  as  mutually  agreed)  by 
a qualified  engineer  who  will  recommend  necessary 
repairs  and  time  period  for  when  such  repairs  should  be 
made. 

Future  Substructure 
Repairs: 

Neither  party  is  obligated  to  perform  any  additional 
substructure  repair. 

If  TMG  elects  to  invest  in  substructure  repairs,  TMG  will 
receive  a rent  credit  for  its  investment  equal  to  25%  of 
the  rent  payable  from  Years  21  - 25  up  to  the  amount  of 
the  investment  plus  a reasonable  rate  of  return  from  the 
date  of  completion  to  Year  21 . This  repayment  structure 
applies  only  if  the  Port  has  no  outstanding  investment  in 
the  project. 

If  Port  elects  to  invest  in  substructure  repairs,  such 
investment  will  be  repaid  as  additional  rent  in  the  same 
manner  as  a commercial  landlord  would  pass  through 
permitted  capital  expenses  (i.e.,  the  capital  expenses 
would  be  amortized  over  the  useful  life  of  the  capital 
improvement  at  a rate  of  the  Port’s  cost  of  taxable  debt). 

Sea  Level  Rise 

The  Chief  Harbor  Engineer  may  determine  that  the 
facility  is  prone  to  flood  risks  due  to  future  sea  level  rise. 
The  Parties  will  meet  and  confer  regarding  flood 
mitigation  measures. 

Lease  Termination  Due  to 
Red  Tag 

If  Port  “red-tags”  or  condemns  the  pier,  then  the  lease 
will  terminate. 

8 The  staff  memorandum  for  the  November  18,  2014  Port  Commission  presentation  stated  that  rent 
credits  would  be  allowed  for  the  twenty-five  year  term.  In  addition,  there  had  been  a provision  that  an 
additional  25%  of  annual  total  rent  would  set  aside  as  a substructure  reserve  fund.  This  provision  has 
been  eliminated. 
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Financial  Review  of  the  Terms 


The  Port  retained  BAE  Urban  Economics,  an  economic  consultant,  to  review  TMG’s 
pro-forma.  BAE  concluded  that  the  proposed  rent  structure  is  estimated  to  generate 
between  $7.8  million  and  $12.5  million  in  nominal  dollars  to  the  Port  over  the  25  year 
term.  The  modification  to  the  deal  terms  from  November  14,  2014  improved  Port  rent 
between  223%  and  293%.  TMG  is  projected  to  achieve  an  internal  rate  of  return  of 
between  9.7%  and  16%  by  year  25.  The  key  factor  driving  a higher  return  for  TMG  is 
special  events  revenue  in  Parcel  C. 

The  table  below  shows  the  projected  revenues  to  TMG  and  the  Port  from  the  proposed 
terms  over  25  years. 


Base  Case  (low) 

High  Case 

Projected  Value  of  Port  Rent 

1 . Base  Rent 

6,119,685 

6,119,685 

2.  20%  Special  Events  Revenue,  15%  after 
$750 K 

1,721,324 

6,381,305 

Projected  Port  Rent 

$7,841,009 

$12,500,990 

Value  of  TMG  Net  Operating  Income 

$33,934,218 

$54,319,494 

Projected  Internal  Rate  of  Return 

9.7% 

16% 

Return  on  Investment  of  $1 1 .8  million 

185.4% 

366.8% 

Base  case:  $250K  special  events  gross  revenue  escalated  3%,  general  vacancy  3%  plus  releasing  risk,  project  cost 
of  $1 1.89M,  substructure  investment  of  $2.4M  in  years  13  & 15  and  out  year  releasing  commissions  of  $1.4M  are 
treated  as  expense.  The  base  case  does  not  include  TMG  or  Port  participation  rent  from  the  restaurant. 

High  case:  $1M  special  events  gross  revenues  escalated  3%;  all  other  factors  are  the  same  as  the  base  case. 


The  Port’s  Five  Year  Financial  Plan  Fiscal  Year  2015-16  to  2019-20  reviewed  by  Port 
Commission  on  February  6,  2015  includes  $275,000  of  revenue  from  Pier  38  during  the 
forecast  period.  The  projected  revenues  from  this  project  in  the  base  case  have 
improved  276%,  to  $759,181  from  the  Five  Year  Financial  Plan. 

Port  Capital  Investment  Option 

The  Port  faces  $1.1  billion  of  unmet  capital  need  over  the  next  10  years.  Port  staff 
continues  to  investigate  opportunities  to  generate  ongoing  revenue  to  tackle  this 
problem.  At  the  Port’s  request,  TMG  has  offered  an  opportunity  for  the  Port  to  make  a 
capital  investment  in  Port  infrastructure  and  public  access  in  this  project  and  earn  an 
equity  return  on  this  investment.  The  Port’s  capital  investment  would  be  structured  in 
the  lease  as  a tenant  improvement  allowance  meaning  the  Port  would  provide  cash  for 
a tenant  improvement  allowance.  The  Port’s  tenant  improvement  allowance  would  be 
repaid  by  additional  rent  back  over  the  term  of  the  lease.  The  amount  of  the  additional 
rent  would  depend  on  the  economic  performance  of  the  project.  The  Port’s  return  on 
the  capital  investment  would  be  the  same  as  other  equity  investors  in  the  project.  The 
lease  will  include  this  option  at  the  Port  Commission’s  sole  discretion  which,  should  the 
Port  Commission  wish  to  execute,  would  be  subject  to  Board  of  Supervisor  approval. 
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Port  staff  offers  this  innovative  feature  so  that  the  Port  Commission  can  consider  a 
higher  risk/  higher  return  option  to  generate  ongoing  revenue  to  address  the  Port’s 
capital  backlog.  The  Port  earned  0.65%  on  cash  in  the  City’s  Treasury  in  FY  2013-14. 

The  following  represents  an  example  to  illustrate  the  structure  of  the  capital  investment 
option.  The  Port  Commission  elects  to  exercise  the  option  to  make  a capital 
investment  in  the  project  equal  to  20%  of  the  initial  project  budget  of  $1 1 .89  million. 

The  Port  makes  a capital  investment  of  $2.38  million  dedicated  solely  to 
repair/improvement  of  Port  infrastructure  and  creation  of  improved  public  access  for  the 
project;  TMG  and  TMG’s  equity  investors  contribute  $9.51  million.  The  project  would 
distribute  return  of-capital  and  return-on  capital  from  available  net  cash  flow.  The 
preferred  return  would  be  calculated  at  a rate  ranging  from  8%  to  10%  per  annum. 
Available  net  cash  flow  would  first  repay  the  Port’s  $2.38  million  investment  and  the 
equity  investors’  $9.51  million  investment  on  a pari  passu  basis  (subject  to  dilution 
based  on  future  capital  investments).  If  there  is  additional  net  cash  flow  after  the  return 
of  capital  and  the  payment  of  the  preferred  return,  such  proceeds  would  be  shared 
among  the  developer  and  equity  investors,  including  the  Port,  based  on  an  agreed-upon 
percentage.  The  developer  would  receive  up  to  50%  of  the  remaining  net  cash  flow;  the 
investors  would  receive  at  least  50%. 

BAE  Urban  Economics  (BAE)  has  projected  the  potential  returns  to  the  Port  from  a $2.4 
million  capital  investment  into  infrastructure  and  public  improvements  in  the  project. 
BAE’s  analysis  is  based  on  an  assumption  of  an  8%  annual  interest  rate,  and  50% 
investor  sharing  in  cash  flow  after  the  capital  investment  is  repaid  with  interest. 


Base/Low 

Case 

High  Case 

Total  Port  Investment 

$2,378,137 

$2,378,137 

Return  on  Capital  with  8%  interest 

2,699,225 

2,650,961 

Estimated  year  investment  is  repaid  with  8% 
interest 

11 

8 

Additional  Cash  Flow 

2.043.809 

4.106.469 

Total  Additional  Rent 

4,743,034 

6,757,430 

Additional  Rent  Less  Port  Investment 

$2,364,897 

$4,379,293 

Return  on  Investment 

99% 

184% 

Amounts  in  nominal  dollars.  Interest  of  8%  compounds  quarterly. 


BAE  conducted  sensitivity  analysis  which  considers  economic  risks  to  the  project  and 
the  assumptions  underlying  the  base  case.  BAE  concluded  that  increases  in 
development  costs  and  reduction  or  elimination  of  the  special  events  revenue  are  the 
primary  risk  factors  to  consider.  BAE  conducted  analysis  of  construction  cost  increase 
of  25%  and  no  revenue  from  special  events  which  also  assumes  that  the  45,000  s.f. 
area  is  rendered  unleasable  for  storage.  In  this  scenario  the  Port  recovers  its  $2.4 
million  capital  investment  with  8%  preferred  return  by  the  end  of  the  25  year  lease  term. 
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However,  such  recovery  would  still  be  100%  greater  than  the  Port’s  more  traditional 
capital  investments  on  which  no  direct  monetary  return  is  received. 

Like  other  Port  capital  investments  in  facilities  the  Port  controls,  the  return  on 
investment  would  be  at  risk.  However,  the  Port  owns  the  improvement  and  making 
capital  investments  to  maintain  and  improve  the  Port’s  assets  is  fundamental  to  the 
Port’s  Public  Trust  mission  and  core  business  operations.  The  risk  profile  of  this 
investment  would  be  different  for  the  Port  compared  to  other  investors  because  the  Port 
will  own  these  improvements  in  the  case  of  bankruptcy  and  upon  termination  of  the 
lease. 

The  lease  will  include  the  option  for  the  Port  Commission  to  make  an  investment  in  Port 
infrastructure  and  public  access  for  this  project.  The  Port  Commission  must  elect  this 
option  and  Port  staff  must  secure  appropriation  authority  through  the  Board  of 
Supervisors  by  October  30,  2015  to  exercise  this  option.  As  is  our  practice  with  any 
Port  capital  investment,  Port  staff  will  review  this  capital  investment  opportunity  in  the 
Port’s  Capital  Planning  Committee  (CPC)  and  score  the  project  to  analyze  opportunity 
costs.  Evaluation  of  opportunity  cost  will  compare  unfunded  projects  to  this  opportunity. 
Port  staff  will  present  these  findings  and  analyses  to  the  Port  Commission  in  summer  of 
2015  for  the  Port  Commission  to  review  and  provide  further  instruction  to  staff,  including 
approval  if  applicable. 

Local  Business  Enterprises 

The  Port  encourages  the  participation  of  local  business  enterprises  (LBEs)  in  TMG’s 
operations.  As  noted  above,  TMG’s  partner,  Premier  Structures,  is  an  LBE.  In 
consultation  with  the  City’s  Contract  Monitoring  Division,  TMG  agrees  to  implement 
good  faith  outreach  efforts  to  solicit  further  LBE  participation  in  its  operations  and 
provide  annual  reporting  of  its  efforts  to  the  Port.  TMG  has  identified  areas  where  LBE 
participation  may  be  implemented:  1)  suppliers  of  goods  and  equipment,  janitorial 
services,  valet  parking,  printing  and  some  design  services  for  interior  signage,  etc.;  and 
2)  events:  marketing  design,  website  and  social  media  services,  suppliers  of  goods  and 
equipment,  janitorial,  printing,  etc. 

Climate  Change 

Repair  and  re-tenanting  of  the  Pier  38  bulkhead  may  result  in  these  improvements 
being  placed  at  risk  as  sea  levels  rise  over  the  next  decades.  The  lease  includes 
provisions  to  address  future  flood  mitigation  measures,  should  these  be  needed  to 
protect  the  property  or  public  safety  (i.e.,  along  the  public  access  apron).  During  the 
term  of  the  proposed  lease,  there  is  some  risk  that  the  maintenance  of  the  substructure 
of  this  facility  will  be  more  difficult  and  expensive  to  maintain. 
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Update  on  Permitting  and  Regulatory  Approvals 


California  Environmental  Quality  Act  (CEQA) 

An  Environmental  Evaluation  application  was  filed  in  July  2014.  On  March  31, 2015, 
the  City  Planning  Department  issued  a Class  32  Categorical  Exemption  certificate9  for 
the  Pier  38  project.  This  exemption  concludes  the  environmental  review  of  the  project 
and  allows  the  Port  Commission  to  take  action  on  the  lease. 

San  Francisco  Bay  Conservation  and  Development  Commission  (BCDC) 

Port  staff  and  TMG  have  met  with  BCDC  staff  several  times  to  review  and  discuss  the 
BCDC  permitting  requirements  of  the  project.  Following  these  meetings,  TMG  prepared 
a proposed  Public  Access  Plan  (see  Exhibit  C)  and  presented  it  to  BCDC  and  Port 
staff.  The  project  includes  additional  dedicated  public  access  areas  on  the  north  apron 
and  floating  dock  as  well  as  improvements  to  this  area  and  additional  amenities  to  the 
existing  Embarcadero  Promenade. 

The  Pier  38  bulkhead  and  shed  are  considered  to  be  within  BCDC’s  “shoreline  band” 
jurisdiction.  The  major  requirements  within  this  area  are  the  provision  of  maximum 
feasible  public  access  consistent  with  the  project,  and  visual  and  physical  access  to  the 
Bay. 

California  State  Lands  Commission  (State  Lands) 

For  most  recent  Port  mixed  use  development  projects  with  lease  terms  of  up  to  66 
years,  Port  staff  and  its  development  partners  have  obtained  independent  review  by 
State  Lands  staff  to  examine  each  project’s  consistency  with  the  common  law  public 
trust  for  commerce,  navigation  and  fisheries  (Public  Trust)  and  Chapter  1333  of  the 
Statutes  of  1968,  under  which  the  City  of  San  Francisco  holds  its  grant  of  lands 
constituting  the  Port  (Burton  Act).  At  the  conclusion  of  this  process,  State  Lands  has 
transmitted  a letter  indicating  that  the  project  is  trust  consistent.  Project  sponsors  and 
their  lenders  have  often  taken  comfort  in  a State  Lands  letter  confirming  trust 
consistency.  This  process  is  not  a legislative  requirement  and  the  Port  retains  a right 
under  the  Burton  Act  to  find  its  own  projects  to  be  trust  consistent. 

The  Burton  Act  granted  the  Port  the  authority  to  manage,  regulate,  and  improve  its 
waterfront,  including  the  repair  of  its  facilities  for  limited  periods  not  exceeding  66  years. 


9 The  California  Environmental  Quality  Act  (CEQA)  allows  for  certain  exemptions  from  CEQA.  The  Class 
32  exemption  is  issued  for  in-fill  development  projects  that  meet  the  following  conditions:  a)  the  project  is 
consistent  with  the  applicable  general  plan  designation  and  all  applicable  general  plan  policies  as  well  as 
applicable  zoning  designation  and  regulations,  b)  the  proposed  development  occurs  within  city  limits  on  a 
project  site  of  no  more  than  five  acres  substantially  surrounded  by  urban  uses,  c)  the  project  site  has  no 
value  as  habitat  for  endangered,  rare  or  threatened  species,  d)  approval  of  the  project  would  not  result  in 
any  significant  effects  relating  to  traffic,  noise,  air  quality  or  water  quality  and  e)  the  site  can  be 
adequately  served  by  all  required  utilities  and  public  services. 
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Port  staff  believes  that  the  approval  of  this  proposed  lease  having  a term  of  25  years  is 
within  the  Port  Commission’s  authority  under  the  Burton  Act  and  that  the  proposed 
lease  is  consistent  with  the  public  trust. 

The  project  team  and  Port  staff  have  met  with  State  Lands  staff  to  present  the  project, 
and  confirm  the  rationale  for  a Port  public  trust  consistency  finding.  While  not  requested 
at  this  time,  TMG  and  the  Port  may  in  the  future  seek  a more  formal  concurrence  from 
State  Lands  as  to  the  public  trust  consistency  of  this  project  to  the  extent  both  parties 
determine  it  necessary  or  desirable  for  the  financing  or  leasing  of  the  project.  In  Exhibit 
D,  staff  has  included  a more  comprehensive  rationale  for  public  trust  consistency  that 
includes  the  planning  context  for  the  project,  the  history  of  Pier  38,  the  Port’s  objectives 
for  the  project,  and  the  proposed  program  of  uses  in  the  project.  The  analysis  in  Exhibit 
D will  form  the  basis  of  findings  that  the  Pier  38  bulkhead  lease  is  consistent  with  the 
public  trust  and  the  Burton  Act  which  staff  will  recommend  that  the  Port  Commission 
adopt  as  part  of  its  approval  of  the  lease. 

Project  Benefits 

The  development  proposed  by  TMG  meets  the  objectives  of  the  RFP  and  provides 
tangible  benefits  for  the  South  Beach  community.  The  project  will  create  6,200  square 
feet  of  public  access  area  and  a pedestrian  link  to  the  recently  completed  Brannan 
Street  Wharf.  The  Port  has  a growing  water  taxi  program  along  the  waterfront.  The 
planned  floating  dock  will  add  a new  landing  adjacent  to  the  Giants  ballpark  and 
increase  service  to  the  central  waterfront. 

The  over  100  year  old  bulkhead  building  has  been  closed  since  2012  because  of  its 
deteriorated  condition.  The  project  will  be  restored  these  facilities  using  the  Secretary 
of  the  Interior’s  Standards  for  historic  rehabilitation.  The  public/private  partnership  will 
leverage  limited  City  funds  by  generating  approximately  $1 1 .9  million  of  private 
investment  into  a Port  asset.  The  Port  Capital  Investment  Option  may  allow  the  Port  to 
realize  a sizable  return  on  its  investment. 

Next  Steps 

Following  direction  and  input  from  the  Port  Commission  and  the  public,  approval  of  the 
Pier  38  bulkhead  lease  agreement  will  be  presented  for  Port  Commission  consideration 
and  the  parties  have  completed  lease  negotiations.  Port  staff  currently  expects  that  the 
final  lease  will  be  ready  for  Port  Commission  consideration  at  its  May  26,  2015  meeting. 
Following  Port  Commission  consideration  of  the  lease,  the  Board  of  Supervisors  must 
approve  the  lease  and  the  BCDC  must  issue  a permit  for  Pier  38. 
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Prepared  by:  Elaine  Forbes,  Deputy  Director 

Finance  &Administration 

John  Doll 

Development  Project  Manager 

Jeffrey  A.  Bauer 
Senior  Leasing  Manager 

Brad  Benson 

Director  of  Special  Projects 

For:  Byron  Rhett,  Deputy  Director 

Planning  & Development 


Exhibits: 

Exhibit  A - Site  Plan:  Parcels  A,  B,  C,  D & E 

Exhibit  B - Project  Budget 

Exhibit  C --  Public  Access  Plan 

Exhibit  D - Pier  38  Public  Trust  Consistency  Analysis 
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Parcel  E-  North  Apron/ 
Finger  Pier /Temp  Berth 


Exhibit  A - Pier  38  Site  Plan 


Exhibit  B - Project  Budget  (1  of  2) 


Preliminary  Breakdown  of  Development  Costs 
Estimated  based  on  information  provided  by  TMG  4-13-15 


Development  Costs 

Reconstruction 

305,843 

Exterior  Vertical  Enclosures 

1,190,084 

Exterior  Horizontal  Enclosures 

169,582 

Interior  Construction 

502,664 

Finishes 

666,362 

Conveying  (Elevator 

103,359 

Plumbing 

560,748 

HVAC 

570,860 

Fire  Protection 

301,055 

Electrical 

650,000 

Demolition 

234,297 

Site  lmpro\ements 

741,555 

Substructure  Repairs 

880,000 

Guest  Dock 

240,000 

Subtotal* 

7,116,408 

Building  Permit  Fees  at 

2.15% 

152,712 

Owner's  contingency 

10.00% 

726,912 

Total  Hard  Costs 

7,996,033 

Soft  Costs 

25.00% 

1,999,008 

Initial  Tenant  Improvements 

1,513,200 

Initial  Lease  Commissions 

382,442 

Total  Development  Costs 

11,890,683 

‘Costs  include  a 5% contingency,  a 5%design  contingency, 
and  escalation  of  6% 

Items  Treated  As  Expenses 

Substructure  Repairs  Yr  13  and  15  $ 2,400,000 

Re-Leasing  Costs  Yr  1 1 and  21/22  $ 1 ,434,386 
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Exhibit  B - Project  Budget  (2  of  2) 


Preliminary  Hard  costs  by  Parcel 
Estimated  dated  4-13-15 


Initial  Improvements  Budget-Hard  Construction  Costs 


Parcels  A&B: 

Parcel  C: 

Parcel  D: 

Bulkhead  & 

Event 

North  Exterior 

Total 

Shed 

Space 

& Guest  Dock 

Project 

B15 

Reconstruction 

285,802 

20,041 

305,843 

B20 

Exterior  Vertical  Enclosures  (Note  1) 

1,160,523 

29,561 

1,190,084 

B30 

Exterior  Horizontal  Enclosures 

114,457 

55,125 

169,582 

CIO 

Interior  Construction 

485,920 

16,744 

502,664 

C20 

Finishes 

630,498 

11,163 

24,701 

666,362 

DIO 

Conveying  (Elevator 

103,359 

103,359 

D20 

Plumbing 

560,748 

560,748 

D30 

HVAC 

570,860 

570,860 

D40 

Fire  Protection 

132,924 

168,131 

301,055 

D50 

Electrical 

365,106 

242,550 

42,344 

650,000 

F30 

Demolition 

186,831 

22,326 

25,140 

234,297 

G20 

Site  Improvements 

117,530 

9,096 

614,929 

741,555 

Plant  estimate 

4,714,558 

574,737 

707,114 

5,996,408 

Substructure  Repairs 

880,000 

880,000 

Guest  Dock 

- 

240,000 

240,000 

Power  Engineering  Estimate 

880,000 

- 

240,000 

1,120,000 

Building  Permit  Fees  at  2.15% 

152,712 

Owner's  contingency  10.00% 

726,912 

Total  Initial  Improvements  Hard  Cost  Budget 

7,996,033 

Note  All  glass  "storefront"  inserts  for  rollup  doors  included  in  Parcels  A&B  budget,  Plant 
1:  estimate  includes  a 5%  contingency,  a 5%  design  contingency,  and  escalation  of  6% 
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(E)  RAIL  AT  APRON  TO  REMAIN 


x 


Exhibit  C - Public  Access  Plan 


Exhibit  D - Pier  38  Public  Trust  Consistency  Analysis 

For  most  recent  Port  mixed  use  development  projects  with  lease  terms  of  up  to  66 
years,  Port  staff  and  Port  development  partners  have  solicited  and  obtained 
independent  review  by  the  staff  of  the  California  State  Lands  Commission  (“State 
Lands”)  to  examine  each  project’s  consistency  with  the  common  law  public  trust  for 
commerce,  navigation  and  fisheries  (the  “public  trust”)  and  Chapter  1333  of  the  Statutes 
of  1968,  under  which  the  City  of  San  Francisco  holds  its  grant  of  lands  constituting  the 
Port  (the  “Burton  Act”).  At  the  conclusion  of  this  process,  the  Executive  Director  of 
State  Lands  has  transmitted  a letter  to  the  Port  finding  Port  mixed  use  development 
projects  consistent  with  the  public  trust  and  the  Burton  Act. 

The  process  of  consulting  with  State  Lands  is  not  a legislative  requirement  and  the  Port 
Commission  retains  a right  under  the  Burton  Act  to  find  its  own  projects  consistent  with 
the  public  trust.  Project  sponsors  and  their  lenders  have,  however,  often  taken  comfort 
that  State  Lands  recognizes  that  a proposed  mixed  use  program  in  an  historic  maritime 
asset  is  consistent  with,  and  furthers  the  purposes  of,  the  public  trust  and  the  Burton 
Act. 

Under  the  Burton  Act  (Statutes  of  1968,  Chapter  1333),  the  state  granted  to  the  San 
Francisco  Port  Commission  complete  authority  to  do  all  things  it  deems  necessary  in 
connection  with  the  use,  conduct,  operation,  management,  maintenance,  regulation, 
improvement  and  control  of  the  harbor  of  San  Francisco  which  are  not  prohibited  by 
State  law  or  the  City  Charter  and  which  are  in  conformance  with  the  Burton  Act.  The 
Port’s  authority  includes  the  reconstruction  and  repair  of  public  or  commercial  buildings, 
preservation  or  restoration  of  marine  resources  and  the  lease  of  these  facilities  for 
limited  periods  not  exceeding  66  years  for  purposes  consistent  with  the  trusts  upon 
which  the  lands  are  held  by  the  State  and  with  the  requirements  of  commerce  and 
navigation. 

Port  staff  believes  that  the  approval  of  a lease  having  a term  of  25  years  is  within  the 
Port  Commission’s  authority  under  the  Burton  Act  and  that  the  proposed  lease  is 
consistent  with  the  public  trust.  The  project  team  and  Port  staff  have  met  with  the 
California  State  Lands  Commission  (“State  Lands”)  staff  to  present  the  project,  and  the 
rationale  for  a Port  Commission  public  trust  consistency  finding.  While  not  requested  at 
this  time,  TMG  and  the  Port  may  in  the  future  seek  a more  formal  concurrence  from 
State  Lands  as  to  the  public  trust  consistency  of  this  project  to  the  extent  both  parties 
determine  it  necessary  or  desirable  for  the  financing  or  leasing  of  the  project. 

This  exhibit  to  the  staff  report  describes  the  planning  context  for  the  project,  the  history 
of  Pier  38,  the  Port’s  objectives  for  the  project  as  articulated  in  the  Request  for 
Proposals  and  the  proposed  program  of  uses  in  the  project.  It  concludes  with  the  Port 
staff  analysis  as  to  how  the  project  furthers  the  purposes  of  the  public  trust  for 
commerce,  navigation  and  fisheries  and  is  within  the  Port’s  authority  under  the  Burton 
Act. 
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Planning  Context 

In  2001 , through  AB  1389,  the  State  legislature  ratified  the  BCDC  San  Francisco 
Waterfront  Special  Area  Plan  (the  “Special  Area  Plan”)  as  necessary  to  the  health, 
safety  and  welfare  of  the  public  in  the  entire  Bay  Area  and  declared  that  the  Special 
Area  Plan  should  provide  for,  among  other  things,  a historic  preservation  mechanism  to 
ensure  preservation  of  important  historic  resources  on  the  piers  and  the  ability  of  the 
Port  to  repair,  improve,  or  use  the  piers  not  designated  for  removal  between  Pier  35  and 
China  Basin  for  any  purpose  consistent  with  the  Burton  Act,  the  public  trust  and  the 
Special  Area  Plan.  The  Special  Area  Plan  contains  policies  to  allow  for  the  repair  and 
rehabilitation  of  existing  piers,  pier  sheds,  bulkheads  and  connector  buildings  that  are 
listed  on  the  National  Register  and/or  listed  as  a California  Historic  Landmark, 
consistent  with  the  Secretary’s  Standards.  Consistent  with  these  policies,  State  Lands 
has  concurred  for  various  mixed-use  projects  that  preservation  of  historic  structures 
furthers  the  purposes  of  the  public  trust  when  combined  with  other  public  trust  uses  and 
public  access  (for  example,  the  Ferry  Building  and  Piers  1 V2,  3 and  5,  among  others). 

Around  the  same  time  as  the  Special  Area  Plan  was  created,  the  Port  Commission  in 
1997  adopted  the  Waterfront  Land  Use  Plan  (“Waterfront  Plan”)  pursuant  to  its  authority 
under  the  Burton  Act.  Together  with  the  Special  Area  Plan,  the  Waterfront  Plan 
establishes  an  overall  program  of  harbor  development  for  property  under  Port 
jurisdiction.  The  Waterfront  Plan  includes  Pier  38  within  the  South  Beach/China  Basin 
Waterfront  Area  and  identifies  Piers  38  and  40  together  as  part  of  the  “South  Beach 
Harbor  Mixed  Use  Opportunity  Area  Transitional  Maritime  Areas. 

The  Waterfront  Plan  identifies  the  following  objectives  for  the  South  Beach/China  Basin 
Waterfront  Area: 

• Preserve  and  rationalize  existing  industrial  maritime  activities  in  the  area. 

• Preserve  and  improve  existing  maritime  uses  that  provide  focal  points  for  public 
enjoyment  of  commercial  and  recreation  oriented  maritime  activities. 

• Promote  activities  and  public  access  to  make  the  waterfront  inviting  and  safe, 
and  improve  the  living  environment  of  the  new  and  emerging  Rincon  Hill,  South 
Beach  and  Mission  Bay  neighborhoods. 

• Take  advantage  of  proximity  to  downtown  San  Francisco  by  providing  attractions 
for  the  general  public,  while  respecting  the  needs  of  adjacent  residents. 

• Create  an  integrated  series  of  public  access  improvements  that  extend  a 
shoreline  PortWalk  through  the  area,  and  provide  a unifying  pedestrian 
connection  between  South  Beach  and  Mission  Bay  at  China  Basin  Channel. 

• Establish  high  standards  in  the  design  of  new  development  that  give  rise  to  a 
new  architectural  identity  for  the  shoreline  north  of  China  Basin  Channel. 
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Pier  38  is  also  part  of  the  South  Beach  Harbor  Mixed  Use  Opportunity  Area  under  the 
Waterfront  Plan,  which  includes  the  following  Development  Standards: 

• Permit  expansion  of  excursion  boat  operations  and  recreational  boating  activities 
at  Pier  38. 

• Permit  consolidation  of  maritime  support  services  at  Pier  38. 

• Permit  interim  uses  on  Pier  38  until  long-term  uses  of  these  facilities  can  be 
realized. 

• Apply  “Good  Neighbor”  standards  to  bars,  restaurants  which  sell  alcohol,  large 
fast  food  restaurants,  and  assembly  and  entertainment  uses  on  Pier  38,  unless 
the  Port  Commission  makes  a specific  finding  that  a particular  condition  is 
unnecessary  or  infeasible. 

• The  design  of  any  new  development  on  Pier  38  should  provide  appropriate 
buffers,  setback  or  other  design  solutions  for  open  air  bars,  restaurants,  and 
nighttime. 

Pier  38  History  and  the  Embarcadero  Historic  District 

Pier  38  was  originally  constructed  in  1908  (with  a later  addition  constructed  in  1932)  and 
is  the  second  oldest  of  the  Port’s  remaining  Pier  structures;  it  was  originally  utilized  as  a 
break  bulk  storage  facility.  Pier  38  is  designated  as  a contributing  resource  to  the  Port 
of  San  Francisco  Embarcadero  Waterfront  Historic  District  (“Embarcadero  Historic 
District”),  which  is  a National  Register  Historic  District.  As  a contributor  to  the 
Embarcadero  Historic  District,  Pier  38  is  notable  for  its  unique  role  in  San  Francisco’s 
maritime  history,  as  well  as  for  its  architectural  merit. 

In  1934  and  1936,  the  bulkhead  building  was  constructed.  As  reported  in  the  State 
Board  of  Harbor  Commissioner’s  1934-36  Biennial  Report,  “[t]he  building  is  a steel 
frame  structure  with  metal  lath  and  plaster  walls,  steel  sash,  and  steel  rolling  doors  at 
the  main  pier  and  railroad  entrances  . . . The  entire  second  floor  is  occupied  by  offices 
and  the  first  floor  is  used  for  offices,  ship’s  stores  and  cargo.” 

The  Embarcadero  Historic  District  was  found  eligible  for  the  National  Register  of  Historic 
Places  under  criterion  B in  the  area  of  Labor,  at  the  national  level  of  significance,  for  its 
association  with  Harry  Bridges,  leader  of  the  1934  Big  Strike.  Pier  38  was  the  center  of 
the  1934  strike  (known  as  the  Big  Strike)  as  “one  of  the  great  battles  in  the  history  of  the 
American  working  class  ...  an  eighty-three-day  drama  [that]  transformed  labor  relations 
in  the  Pacific  Coast  maritime  industry  and  ushered  in  an  era  of  militant  unionism  . . 
(Nelson  1988:127) 

The  Embarcadero  Historic  District  was  also  found  eligible  for  the  National  Register  of 
Historic  Places  under  criterion  C at  the  local  level  of  significance  in  the  related  areas  of 
Architecture  and  Community  Planning  and  Development  as  a manifestation  of  the  City 
Beautiful  Movement.  The  Pier  38  Bulkhead,  constructed  in  the  Mission  Revival  style,  is 
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an  outstanding  example  of  the  port  buildings  built  between  1912  and  1938  that  were 
provided  with  monumental  architectural  imagery  that  reflected  the  goals  of  the  City 
Beautiful  Movement  — to  modernize  and  beautify  American  cities  including  their 
industrial  and  working  districts  — by  means  of  rational  planning,  up-to-date  technology, 
and  architectural  design.  In  recent  years,  the  Pier  38  Bulkhead  has  fallen  into  disrepair 
and  is  currently  red-tagged  and  vacant. 

Port  Request  for  Proposals  Objectives 

The  Port’s  Request  for  Proposals  (“RFP”)  to  rehabilitate  the  Pier  38  bulkhead  building, 
issued  on  November  16,  2012,  included  the  following  objectives  (collectively,  the  “Port 
Objectives”): 

• Repair  the  Pier  38  bulkhead  building  which  may  include:  remedy  structural 
deficiencies,  replace  or  repair  mechanical,  electrical  and  plumbing  systems,  and 
construct  any  other  improvements,  including  egress  and  ADA,  needed  to  meet 
the  City’s  building  code  requirements  as  well  as  other  regulatory  requirements, 
including  consistency  with  the  Secretary  Standards. 

• Develop  the  most  effective  implementation  strategy  to  quickly  re-tenant  the  Pier 
38  bulkhead  building  in  order  to  achieve  the  Port’s  goal  of  bringing  it  back  into 
economic  use  and  provide  an  on-going  revenue  stream  to  the  Port. 

• Encourage  the  re-tenanting  of  the  Pier  38  bulkhead  building  to  include:  office, 
high  technology  uses,  visitor-serving  commercial,  entertainment  and  cultural 
uses,  and,  maritime  uses  that  complement  adjacent  waterfront  development. 

• Continue  the  redevelopment  of  the  South  Beach  waterfront  from  the  Bay  Bridge 
to  AT&T  Ballpark,  by  reviving  this  historic  structure,  and  helping  knit  Pier  38  into 
the  South  Beach  neighborhood  by  bringing  people  and  business  activity  to  the 
waterfront. 

• Demonstrate  how  the  short-term  Pier  38  bulkhead  building  rehabilitation  will  not 
inhibit  a long-term  reuse  of  Pier  38  (i.e.,  ensure  that  the  short-term  construction 
and  operation  would  not  hinder  possible  subsequent  redevelopment  of  the 
entirety  or  majority  of  Pier  38). 

• Develop  a plan  to  improve  the  physical  appearance  of  the  bulkhead  building  and 
pier  shed. 

• Require  that  any  adaptive  reuse  will  be  consistent  with  the  Secretary  of  Interior’s 
Standards  for  the  Treatment  of  Historic  Properties  (“Secretary  Standards”). 

• Require  a sustainable  development  program  that  minimizes  the  reliance  on 
private  automobiles,  uses  energy  efficiently  and,  as  possible,  includes  alternative 
energy  sources  that  comply  with  the  City’s  Green  Building  Standards. 

• Secure  private  financial  investment  to  rehabilitate  and  revive  the  Pier  38 
bulkhead  building  in  the  near  term. 


-21- 


. 


• Provide  business  and  employment  opportunities  for  local  workers  and 
businesses  during  the  design,  construction  and  operation  phases  of  the  Pier  38 
bulkhead  building. 

• Provide  security  for  the  entire  Pier  38. 

Proposed  Use  Program 

The  Pier  38  bulkhead  project  contemplates  the  following  uses: 


Proposed  Pier  38  Use  Program 

Use 

Approximate  Square 
Feet 

North  Apron  Public  Access 

6,080 

Maritime  Use  - Gangway,  Floating  Docks  & 
Water  Area 

45,000 

Restaurant 

4,912 

General  Office 

29,065 

Subtotal 

85,057 

Special  Events 

48,640 

Total 

133,697 

The  project  provides  significant  exterior  public  access  and  maximum  feasible  interior 
public  access  so  that  the  public  is  able  to  view  and  fully  appreciate  the  qualities  that 
make  this  maritime  resource  worthy  of  historic  preservation. 

The  North  Apron  public  access  - an  area  of  the  pier  that  has  been  closed  to  the  public 
since  the  Port  red-tagged  Pier  38  - will  create  an  important  public  space  facing  north, 
overlooking  Brannan  Street  Wharf,  consistent  with  the  South  Beach/China  Basin 
Waterfront  Area  objective  of  creating  an  integrated  series  of  public  access 
improvements  in  the  area.  Additionally,  the  public  will  be  able  to  view  into  the  pier  shed 
along  the  North  Apron  and  see  the  historic  maritime  character  of  the  pier  through  new 
glass  windows  and  doors  installed  in  the  roll  up  doors.  TMG  will  also  restore  the 
gangway  and  floating  dock  in  this  area  and  make  the  gangway  available  for  a water  taxi 
landing  and  public  berthing.  The  entire  northern  portion  of  the  ground  floor  of  the 
project  facing  Brannan  Street  Wharf  will  be  reserved  for  public  trust  consistent  uses, 
including  the  guest  dock,  water  taxi  landing,  public  access,  and  restaurant 

The  ground-level  dining  establishment  promotes  the  Port’s  overall  program  of 
improvements  for  the  area,  integrating  the  facility  with  its  spectacular  City  and  Bay 
settings  by  providing  an  attractive  venue  within  which  workers,  residents  and  visitors  to 
the  City  may  find  an  intimate  waterfront  dining  environment,  transient  public  berthing 
facilities  for  water  taxis  and  recreational  vessels,  and  a high-quality  public  access 
network  providing  close  views  of  the  water  and  the  historic  structures. 
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The  general  office  uses  in  the  project  are  generally  restricted  to  the  historic  bulkhead 
building,  which  previously  included  office  uses  and  is  limited  to  what  is  necessary  for  the 
financial  feasibility  of  the  overall  project.  A portion  of  the  shed  used  for  special  events 
will  take  full  advantage  of  its  prime  water  location  through  the  installation  of  new  full 
height  glass  that  will  provide  attendees  with  views  of  the  Bay,  The  Bay  Bridge,  Yerba 
Buena  Island  and  Treasure  Island.  The  special  event  space  will  be  available  for  hire  to 
any  organization  or  member  of  the  public  that  wishes  to  use  it,  and  will  be  available  as  a 
resource  for  Port  tenants  and  the  City’s  convention  and  visitor’s  bureau,  San  Francisco 
Travel.  The  cargo  shed  space  will  remain  intact  and  allow  special  event  guests  to  view 
the  large  volume  high  ceiling  space  and  the  historic  pier  truss  work.  All  pier 
rehabilitation  work  will  be  done  consistent  with  Secretary  Standards. 

Port  and  City  Staff  Have  the  Experience  and  Review  Processes  Required  to  Ensure 
Compliance  with  Secretary  Standards 

The  Port  prepared  and  submitted  the  Embarcadero  Historic  District  nomination  to  the 
National  Park  Service  in  2006  to  list  the  district  in  the  National  Register  of  Historic 
Places.  The  nomination  was  prepared  over  the  course  of  a six  year  period  and  included 
historical  research,  analysis  and  documentation  as  well  as  extensive  outreach  to  historic 
preservation  stakeholders  and  the  public. 

The  creation  of  the  Embarcadero  Historic  District  included  Port  Commission  adoption  of 
Resolution  04-89  requiring  that  all  work  (repair,  alteration  and  construction)  within  the 
district  be  consistent  with  the  Secretary  of  the  Interior’s  Standards  for  the  Treatment  of 
Historic  Properties.  This  review  is  performed  by  the  Port’s  qualified  historic  preservation 
staff. 

The  Port  has  four  completed,  and  one  active,  major  rehabilitation  projects  approved  or 
under  review  by  the  National  Park  Service  (“NPS”)  that  have  or  will  receive  Federal 
Rehabilitation  Tax  Credits.  The  Port  has  developed  a close  working  relationship  with 
the  California  Office  of  Historic  Preservation  (“OHP”)  and  NPS.  Port  staff  is  familiar  with 
the  best  practices  developed  by  both  agencies  and  is  expected  to  provide  an  initial 
screening  of  proposals  for  consistency  with  the  Secretary’s  Standards.  Only  those 
projects  that  the  Port  finds  consistent  with  the  Secretary’s  Standards  are  allowed  to 
advance  in  the  review  process  to  be  submitted  as  applications  or  amendments  for  OHP 
and  NPS  review  and  approval. 

For  non-tax  credit  projects  such  as  Pier  38,  Port  staff  review  of  projects  includes 
recommendations  that  allow  projects,  or  portions  thereof,  that  are  inconsistent  to 
achieve  consistency  with  the  Secretary’s  Standards.  The  Port’s  historic  preservation 
staff  has  access  to  a variety  of  design  professionals  (planners,  architects,  landscape 
architects,  urban  designers  and  engineers)  through  its  Waterfront  Design  Advisory 
Committee  which  is  comprised  of  other  design  professionals  on  staff.  The  Port’s 
historic  preservation  staff  also  consults  with  other  qualified  historic  preservation  staff  at 
the  San  Francisco  Planning  Department,  a certified  Local  Government,  and  consultants 
for  purposes  of  obtaining  peer  review  of  a proposal. 
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The  Pier  38  project  is  limited  in  scope  and  does  not  significantly  change  the  use  of  the 
pier.  The  scope  includes  repair,  facility  upgrades  to  achieve  code  compliance,  as  well 
as  minor  alterations  and  a tenant  build-out  within  the  existing  historic  bulkhead  building. 
The  San  Francisco  Planning  Department  reviewed  and  determined  the  project  to  be 
Categorically  Exempt  from  the  California  Environmental  Quality  Act.  This  determination 
was  based  in  part  on  a Historic  Resource  Evaluation  by  Planning  staff  that  was  the 
basis  for  finding  the  project  design  consistent  with  the  Secretary’s  Standards. 

The  Port  administers  its  own  Building  Code  and  is  its  own  permitting  authority. 
Applications  for  building  permits  within  the  Embarcadero  Historic  District  are  reviewed 
by  Port  historic  preservation  staff  pursuant  to  Port  Commission  Resolution  No.  04-89  to 
determine  whether  the  scope  of  work  is  consistent  with  the  Secretary’s  Standards  and 
the  CEQA  determination.  Project  scopes  of  work  that  are  inconsistent  or  exceed  the 
scope  of  the  CEQA  determination  may  require  additional  environmental  review.  This 
additional  environmental  review  would  address  any  potential  impacts  on  the  subject 
resource  not  previously  evaluated. 

The  Project  as  a Whole  is  Trust  Consistent 

The  proposed  lease  which  includes  the  mixed-use  occupancy  of  Pier  38,  with  office, 
ground  level  restaurant  and  special  event  space,  would  best  support  the  trust  objectives 
of  preserving  and  rehabilitating  Pier  38,  improving  public  access  and  use,  and  providing 
maritime  facilities  through  the  water  taxi  and  public  guest-berthing  dock.  The  project 
allows  the  Port  to  preserve  an  important  maritime  resource,  one  that  is  both  emblematic 
of  the  maritime  transportation  terminal  architecture  of  that  era  with  its  integrity  of 
location,  design,  setting,  materials,  workmanship,  and  the  presence  of  many  of  the 
original  architectural  features  and  details,  and  the  Port’s  maritime  history. 

Taking  the  project  as  a whole,  Port  staff  recommends  that  the  Port  Commission  find  the 
project  consistent  with  the  public  trust  and  the  Burton  Act,  and  that  the  project  promotes 
the  Port’s  overall  program  of  improvements  for  the  South  Beach/China  Basin  Waterfront 
Area,  due  to  the  following  elements: 

The  project  provides  significant  exterior  public  access  so  that  the  public  is  able  to 
view  and  fully  appreciate  the  qualities  that  make  this  maritime  resource  worthy  of 
historic  preservation  through  the  design  of  a large  public  plaza  on  the  north  side 
of  the  pier  shed  that  provides  significant  public  access  through  the  north  apron 
adjacent  to  the  project  and  allows  the  public  to  view  the  historic  elements  of  the 
interior  of  the  shed  building  from  the  north  apron  through  new  full-height,  glass 
windows  and  doors; 

• Significant  improvements  to  the  appearance  of  the  pier  shed  that  can  be  viewed 
from  the  newly  constructed  Brannan  Street  Wharf; 

• A gangway  and  floating  dock  on  the  north  side  of  Pier  38  for  use  by  the  Port’s 
approved  water  taxi  operators  and  for  public  guest  docking  for  smaller  vessels; 
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• Historic  rehabilitation  of  the  bulkhead  building,  a significant  historic  resource,  and 
front  of  the  shed  consistent  with  Secretary's  Standards: 

• Use  of  a portion  of  the  ground  floor  for  a restaurant  that  will  attract  visitors  to  Pier 
38: 

• The  project  provides  maximum  feasible  interior  public  access  so  that  the  public  is 
able  to  view  and  fully  appreciate  the  qualities  that  make  this  maritime  resource 
worthy  of  historic  preservation  through  the  use  of  the  historic  single  story  high 
bay  cargo  shed  as  a new  special  event  space  that  will  take  full  advantage  of  its 
prime  water  location  through  the  installation  of  new  full-height  glass  that  will 
provide  attendees  with  views  of  the  bay.  the  Bay  Bridge.  Yerba  Buena  Island, 
and  Treasure  Island;  and 

• Use  of  the  bulkhead  and  a portion  of  the  pier  shed  for  office  limited  to  what  is 
necessary  for  the  financial  feasibility  of  the  overall  project  and  for  sublease 
periods  of  no  more  than  10  years  in  a manner  that  is  consistent  with  historic  use 
of  the  bulkhead,  which  will  promote  the  safety  and  security  of  the  pier  and  allow 
for  a financially  feasible  rehabilitation  of  the  pier. 

In  its  red-tagged  condition,  Pier  38  may  be  permanently  lost  as  an  important  public  trust 
asset  if  the  Port  cannot  repair  and  re-tenant  the  pier  quickly  enough.  The  Port  must 
conserve  revenues  to  operate,  maintain  and  improve  the  harbor  of  San  Francisco  and 
therefore  the  Port  cannot  directly  fund  all  necessary  capital  improvements  to  repair 
historic  Port  facilities  such  as  Pier  38  in  a timely  manner.  If  the  Port  is  unable  to  take 
advantage  of  private  investment  to  rehabilitate  Pier  38.  with  sufficient  economic 
potential  to  make  its  historic  rehabilitation  feasible,  this  public  trust  asset  will  not  be 
restored  and  the  proposed  trust  activities  will  not  occur. 
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MEMORANDUM 

April  24,2015 

TO:  MEMBERS,  PORT  COMMISSION 

Hon.  Leslie  Katz,  President 
Hon.  Willie  Adams,  Vice  President 
Hon.  Kimberly  Brandon 
Hon.  Mel  Murphy 
Hon.  Doreen  Woo  Ho 

FROM:  Monique  Moyer 

Executive  Director 

SUBJECT : Informational  Update  on  the  Expansion  of  the  Downtown  Ferry  Terminal 

DIRECTOR’S  RECOMMENDATION:  No  Action  Required 


EXECUTIVE  SUMMARY 

The  Downtown  San  Francisco  Ferry  Terminal  Expansion  project  (Project)  is  being 
developed  by  Water  Emergency  Transportation  Authority  (WETA)  to  expand  and 
improve  facilities  at  the  existing  ferry  terminal  in  downtown  San  Francisco.  As  depicted 
in  the  attached  site  plan,  the  Project  will  include  construction  of  two  new  ferry  gates, 
landside  pedestrian  circulation  improvements,  installation  of  amenities  such  as  weather- 
protected  areas  for  queuing,  and  covering  of  the  current  “lagoon”  area  south  of  the 
Ferry  Building  for  future  use  as  a staging  area  for  evacuees  in  the  event  of  a major 
emergency.  The  new  gates  and  amenities  will  support  projects  currently  under 
development  to  provide  new  ferry  service  to  Richmond,  Berkeley,  Treasure  Island,  and 
other  locations,  as  well  as  efforts  to  enhance  existing  services.  Today’s  presentation 
provides  an  informational  update  on  the  Project. 

BACKGROUND 

The  purpose  of  the  Project  is  to  support  and  expand  ferry  service  on  San  Francisco  Bay 
in  accordance  with  city  and  regional  policies  to  encourage  transit  use.  The  Project  also 
will  address  deficiencies  in  the  transportation  network  that  impede  ferry  operations  and 
ferry  patron  access  and  circulation  at  the  Downtown  San  Francisco  Ferry  Terminal,  and 
will  enhance  emergency  response  capabilities. 
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In  October  2014,  the  WETA  Board  approved  the  Final  EIR  for  the  Project,  representing 
the  completion  of  the  environmental  review  process.  Subsequently,  the  WETA  Board 
approved  contract  amendments  with  its  environmental  and  design  consultant  teams  to 
advance  final  permitting  and  design  work  for  the  first  project  phase,  consisting  of 
improvements  in  the  South  Basin  of  the  Downtown  San  Francisco  Ferry  Terminal.  The 
South  Basin  improvements  will  include  construction  of  new  terminals  as  well  as  landside 
pedestrian  circulation  improvements,  installation  of  amenities  such  as  weather- 
protected  areas  for  queuing,  and  covering  of  the  current  “lagoon”  area  south  of  the 
Ferry  Building  to  accommodate  future  system  expansion  and  provide  an  evacuation 
staging  area  in  case  of  an  emergency  such  as  an  earthquake. 

DISCUSSION 

The  proposed  expansion  of  the  Downtown  San  Francisco  Ferry  Terminal  builds  on 
previous  planning  efforts  and  projects  constructed  by  the  Port.  In  the  1990s,  the  Port 
initiated  a comprehensive  land  use  planning  process  for  the  Ferry  Building  area  that 
resulted  in  significant  improvements  to  the  Ferry  Building  and  the  Embarcadero,  as  well 
implementation  of  the  Downtown  Ferry  Terminal  project.  The  first  phase  of  the 
Downtown  Ferry  Terminal  project  was  completed  by  the  Port  in  2003,  and  resulted  in 
construction  of  Gates  B located  in  the  North  Basin  and  Gate  E located  in  the  South 
Basin. 

The  Project  includes  the  construction  of  two  new  terminals  in  the  South  Basin  - Gates  F 
and  G - and  the  reconstruction  of  the  existing  terminal  at  Gate  E.  To  build  the  proposed 
improvements  requires  the  demolition  of  Pier  2.  The  Agriculture  Building  is  not  a part  of 
the  project,  but  consideration  is  given  to  ensure  that  the  opportunity  to  preserve  and 
adaptively  reuse  the  building  in  the  future  not  only  is  maintained  but  enhanced  by 
improving  the  areas  immediately  adjacent  to  the  building. 

Sea  Level  Rise 

For  the  50-year  life  span  of  the  ferry  terminal  facility,  approximately  through  year  2070, 
the  high  end  of  the  mean  projected  sea  level  rise  is  estimated  to  be  approximately  38 
inches,  based  upon  the  best  available  science  developed  by  the  National  Research 
Council  Sea-Level  Rise  for  the  Coasts  of  California.  WETA’s  design  concept  is  to  build 
all  of  the  new  facilities  at  a higher  elevation  than  the  existing  gates.  Currently,  Gate  E is 
at  an  elevation  of  around  1 1 .8  feet  above  mean  lower  low  water  (MLLW).  In  order  to 
meet  the  projected  50-year  sea  level  rise,  WETA’s  concept  is  to  build  all  of  the  new 
facilities  and  to  rebuild  Gate  E at  14.5  feet  above  MLLW. 

Funding 

The  Project  is  fully  funded  by  WETA  through  a combination  of  State  and  Federal 
sources.  The  current  construction  budget  is  approximately  $70  million  and  total  Project 
budget  including  soft  costs  is  approximately  $80  million. 

Schedule 

As  noted  above,  environmental  review  was  completed  in  the  latter  part  of  2014  and  the 
Project  recently  entered  into  a 12-18  month  final  design  and  permitting  phase. 
Construction  of  the  Project  currently  is  scheduled  to  begin  in  the  first  half  of  2016  and 
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take  12-18  months  to  complete.  According  to  this  schedule,  the  Port  and  WETA  expect 
to  open  the  new  facilities  and  welcome  ferry  passengers  as  early  as  Spring  of  2017. 

Stakeholder  Outreach  and  Coordination  with  the  Public  and  Regulatory  Agencies 

Prior  to  the  initiation  of  the  environmental  review  process,  Port  and  WETA  staff 
conducted  a series  of  stakeholder  interviews  in  late  2010  to  inform  interested  parties 
about  the  project.  Individual  meetings  were  held  with  a wide  variety  of  stakeholders  in 
the  project  area,  including  nearby  businesses,  management  and  tenants  of  the  Ferry 
Building,  regulatory  agencies,  transit  agencies,  vessel  crews  and  operators,  and 
advocacy  groups  representing  pedestrian,  transit,  bicycle,  and  historic  preservation 
interests.  Input  obtained  from  each  of  the  stakeholder  groups  was  documented  and 
considered  in  the  development  of  the  preliminary  project  design. 

Federal,  state,  and  local  agencies  with  jurisdiction  over  resources  that  could  be  affected 
by  the  project,  or  that  have  technical  expertise  on  an  issue  relevant  to  the  project,  were 
formally  invited  to  participate  in  the  environmental  review  process.  The  agencies  that 
participated  include:  National  Oceanic  and  Atmospheric  Administration  - National 
Marine  Fisheries  Service  (NMFS),  U S.  Army  Corps  of  Engineers,  U.S.  Coast  Guard, 

U S.  Environmental  Protection  Agency,  U.S.  Fish  and  Wildlife  Service,  California  State 
Lands  Commission,  BCDC,  Bay  Area  Air  Quality  Management  District  (BAAQMD),  and 
San  Francisco  Bay  Area  Rapid  Transit  District  (BART).  An  agency  coordination 
meeting  was  held  early  in  the  environmental  review  process  to  gather  input  on  each 
agency’s  areas  of  expertise  and  concern.  In  addition,  Port  and  WETA  staff  worked 
closely  with  the  San  Francisco  Planning  Department  and  the  San  Francisco  Municipal 
Transportation  Agency  (SFMTA)  on  the  transportation  and  circulation  analysis.  These 
agencies  were  also  provided  with  briefings  and  preliminary  reviews  at  various 
development  stages  of  the  Draft  and  Final  EIS/EIR. 

The  Port  and  WETA  have  continued  outreach  efforts  to  involve  stakeholders  throughout 
development  of  the  project.  Staff  has  presented  updates  on  the  project  to  several 
organizations,  including  the  Port’s  Northeastern  Waterfront  Advisory  Group  (NEWAG), 
Maritime  Commerce  Advisory  Committee  (MCAC)  and  Waterfront  Design  Advisory 
Committee  (WDAC),  the  San  Francisco  Historical  Preservation  Commission  and  the 
BCDC  Design  Review  Board.  Additionally,  regular  project  updates  have  been  posted  to 
both  the  Port’s  website  and  the  WETA  website. 

CONCLUSION  AND  NEXT  STEPS 

Port  and  WETA  staff  are  finalizing  a Memorandum  of  Understanding  (MOU)  that  will 
serve  as  a conceptual  framework  for  negotiations  that  will  take  place  over  the  next  9-12 
months.  Those  negotiations  will  culminate  in  a Disposition  and  Development  Agreement 
(DDA)  and  a new  lease  or  license  agreement,  both  of  which  will  need  to  be  reviewed 
and  approved  by  the  Port  Commission  and  the  WETA  Board  prior  to  initiating 
construction  of  the  Project.  Over  the  course  of  the  same  9-12  month  time  frame,  Port 
staff  will  continue  to  work  in  close  coordination  with  WETA  staff,  regulatory  agencies, 
and  key  stakeholders  through  the  final  design  and  permitting  phase  of  the  Project. 


-3- 


Prepared  by:  James  Hurley,  Feasibility  Analyst 


For:  Byron  Rhett,  Deputy  Director 

Planning  and  Development 


Attachments 

A - Existing  Conditions 
B - Demolition  and  Construction  Areas 
C - Preliminary  Layout  and  Grading  Plan 


Attachment  1A:  Existing  Conditions 


SOUTH  BASIN  FERRY  TERMINAL  DESIGN  PROJECT 


and  Grading  Plan 


A- 

“PORT" 


SAN  FRANCISCO 
PORT  COMMISSION 


APRIL  28,  2015 
MINUTES  OF  THE  MEETING 


MEMBERS,  PORT  COMMISSION 

HON.  LESLIE  KATZ,  PRESIDENT 

HON.  WILLIE  ADAMS,  VICE  PRESIDENT 

HON.  KIMBERLY  BRANDON 

HON.  MEL  MURPHY  GOVERN 

HON.  DOREEN  WOO  HO 

MAY  2 2 2015 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

MONIQUE  MOYER,  EXECUTIVE  DIRECTOR 
AMY  QUESADA,  COMMISSION  SECRETARY 


' 


CITY  & COUNTY  OF  SAN  FRANCISCO 
PORT  COMMISSION 


MINUTES  OF  THE  MEETING 
APRIL  28,  2015 

1 . CALL  TO  ORDER  / ROLL  CALL 

Port  Commission  President  Leslie  Katz  called  the  meeting  to  order  at  2:33  p.m. 

The  following  Commissioners  were  present:  Leslie  Katz,  Willie  Adams,  Kimberly 
Brandon  and  Doreen  Woo  Ho.  Commissioner  Mel  Murphy  was  absent. 

2.  APPROVAL  OF  MINUTES  - April  14,  2015 

ACTION:  Commissioner  Woo  Ho  moved  approval;  Commissioner  Adams 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor.  The  minutes  of  the 
April  14,  2015  meeting  were  adopted. 

3.  PUBLIC  COMMENT  ON  EXECUTIVE  SESSION 

4.  EXECUTIVE  SESSION 

A.  Vote  on  whether  to  hold  closed  session. 

ACTION:  Commissioner  Brandon  moved  approval;  Commissioner  Adams 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor. 

At  2:34  p.m.  the  Port  Commission  withdrew  to  executive  session  to  discuss 
the  following: 

(1)  CONFERENCE  WITH  LEGAL  COUNSEL  AND  REAL  PROPERTY 
NEGOTIATOR  - This  is  specifically  authorized  under  California 
Government  Code  Section  54956.8.  *This  session  is  closed  to  any  non- 
City/Port  representative: 

a.  Property:  Block  4111,  Lots  3 and  4;  Block  41 1 0,  Lot  1 ; Block  4046, 
Lots  1 and  2;  also  known  as  Pier  70  20th  Street  Historic  Buildings, 
located  near  the  intersection  of  20th  Street  and  Illinois  Street 
Person  Negotiating:  Port:  Byron  Rhett,  Deputy  Director,  Planning  and 
Development 

*Neqotiatinq  Parties:  Developer:  Orton  Development,  Inc.:  J.R. 
"Eddie"  Orton  III,  President 

5.  RECONVENE  IN  OPEN  SESSION 

At  3:25  p.m.,  the  Commission  withdrew  from  closed  session  and  reconvened  in 
open  session. 


M04282015 


-1- 


' 


ACTION:  Commissioner  Adams  moved  approval  to  adjourn  closed  session  and 
reconvene  in  open  session;  Commissioner  Woo  Ho  seconded  the  motion.  All  of  the 
Commissioners  were  in  favor. 

ACTION:  Commissioner  Adams  moved  approval  to  not  disclose  any  discussion 
discussed  in  closed  session;  Commissioner  Woo  Ho  seconded  the  motion.  All  of 
the  Commissioners  were  in  favor. 

6.  PLEDGE  OF  ALLEGIANCE 

7.  ANNOUNCEMENTS:  The  Port  Commission  Secretary  announced  the  following: 

A.  Announcement  of  Prohibition  of  Sound  Producing  Electronic  Devices  during 
the  Meeting:  Please  be  advised  that  the  ringing  of  and  use  of  cell  phones, 
pagers  and  similar  sound-producing  electronic  devices  are  prohibited  at  this 
meeting.  Please  be  advised  that  the  Chair  may  order  the  removal  from  the 
meeting  room  of  any  person(s)  responsible  for  the  ringing  of  or  use  of  a cell 
phone,  pager,  or  other  similar  sound-producing  electronic  device. 

B.  Announcement  of  Time  Allotment  for  Public  Comments:  Please  be  advised 
that  a member  of  the  public  has  up  to  three  minutes  to  make  pertinent  public 
comments  on  each  agenda  item  unless  the  Port  Commission  adopts  a shorter 
period  on  any  item. 

8.  PUBLIC  COMMENT  ON  ITEMS  NOT  LISTED  ON  THE  AGENDA 

Sean  Farley  - Recently  we  did  a fantastic  event  with  the  Port  and  I wanted  to  make 
sure  that  there  was  an  acknowledgement  for  all  of  the  wonderful  things  that  you 
guys  did  with  us  to  have  the  dedication  for  the  Jimmy  Herman  Memorial  happen  as 
well  as  it  did.  Since  then  I've  gotten  a number  of  compliments  on  how  well  it  went 
off  and  how  fantastic  the  memorial  was. 

Thank  you  Commissioner  Katz  and  Adams,  I saw  you  both  there.  Thank  you  to  the 
Commission  and  our  fantastic  Executive  Director.  Thank  you  very  much.  Next  time 
you  guys  need  any  extra  work  on  a terminal  to  create  a memorial,  let  me  know. 

Commissioner  Katz  - Thank  you  for  everything  you  did  to  make  it  happen.  It  really 
was  wonderful. 

Monique  Moyer  - First  I wanted  to  acknowledge  and  add  my  thanks  to  Sean 
Farley  and  all  of  Local  34  for  the  great  work.  We've  talked  about  it  at  a previous 
Commission  meeting,  but  thank  you  so  much  for  your  great  work  on  the  James  R. 
Herman  Memorial. 

The  event  itself  was  spectacular  but  the  actual  artwork  is  just  out  of  this  world  and 
it's  really  inspiring.  Thank  you  for  your  vision  and  your  incredible  overtime  because 
this  was  outside  of  your  day  job.  I don't  think  you  were  here  that  day  either 
Veronica,  but  I had  acknowledged  and  thanked  you  as  well.  Thank  you  to  Renee 
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Martin  and  all  of  the  Port  staff  and  most  especially  to  Commissioner  Adams  for  his 
leadership  on  the  issue.  Commissioner  Katz,  so  glad  you  could  all  be  there. 

9.  EXECUTIVE 

A.  Executive  Director’s  Report 

• Presentation  by  Bevan  Duftv,  Director  of  the  Mayor’s  Office  of  HOPE 
(Housing  Opportunity,  Partnerships  and  Engagement)  on  the  City's 
homelessness  issues 


Monique  Moyer  - Commissioner  Adams,  you've  mentioned  several  times 
about  the  growing  presence  of  the  homeless  on  the  Port's  waterfront, 
particularly  on  the  Promenade.  We  thought  it  would  be  a good  idea  to 
invite  Bevan  Dufty  to  appear  at  our  meeting.  Bevan  is  the  Director  of  the 
Housing  Opportunity,  Partnerships  and  Engagement  which  is  called 
HOPE,  which  is  a great  acronym  for  the  work  that  Bevan  does.  He  has 
kindly  agreed  to  come  and  talk  to  you  about  what  efforts  his  office  and  his 
team  are  undertaking. 

As  you  know,  Bevan  has  served  as  a City  Supervisor.  He  served  two 
terms  representing  District  8 on  the  Board  of  Supervisors  which  was  a 
wonderful,  fast  eight  years.  As  well  as  worked  in  the  Mayor's  office 
heading  up  the  Neighborhood  Services  office  which  was  a very  good 
prelude  to  being  a City  Supervisor  and  often  a very  thankless  job  and 
Bevan  built  up  that  office  and  its  scope  of  services  in  a way  that  has 
benefitted  all  of  us.  All  told,  I think  Bevan  has  been  with  the  City  now  18 
years  Bevan? 

Bevan  Dufty  - Twenty-two. 

Monique  Moyer  - Twenty-two  years,  who  knew?  Time  does  fly.  He's  been 
very  dedicated  to  resolving  a lot  of  different  issues  for  the  City  which  all 
come  back  to  quality  of  life  for  all  of  us  as  citizens  and  visitors  to  the  city. 
It's  a great  honor  to  have  him  here  today.  Please  welcome  Bevan  Dufty. 

Bevan  Dufty  - Hi  everyone.  Thank  you  so  much. 

Commissioner  Katz  - Welcome  Supervisor. 

Bevan  Dufty  - Thank  you  Commission  President.  I just  saw  Brad  Benson. 
Brad  had  a lot  on  his  hands.  He  had  to  help  me  figure  out  how  to  vote  for 
my  first  six  or  seven  months.  He  was  steadily  in  my  office,  "You're  sure 
you  want  to  vote  that  way?" 

It's  great  to  be  here.  This  is  actually  my  first  time  ever  at  the  Port 
Commission.  In  22  years,  I'm  so  excited  to  be  here  and  to  see  friends  and 
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many  colleagues  who  work  with  the  Port  or  are  involved  in  supporting  their 
efforts. 

There  are  6,436  homeless  people  in  San  Francisco  according  to  our  last 
homeless  count  in  2013.  We  just  did  our  count  for  2015  on  January  29th. 
Those  numbers  are  added  to  with  interviews  and  in  depth  work,  so  those 
numbers  won't  be  released  until  this  summer.  Of  the  6,436  - 3,400 
individuals  are  living  on  the  streets  of  San  Francisco,  1,150  are  in  shelter 
and  1 ,800  individuals  are  either  in  jails,  treatment  or  hospitals  and  don't 
have  a home  to  go  to. 

Of  the  3,400  that  are  homeless  on  our  streets,  2,000  are  considered 
chronically  homeless.  That  means  they've  been  homeless  for  a year  or 
more.  As  you  can  imagine,  living  on  the  streets  for  an  extended  period  of 
time  is  debilitating  to  your  health  and  to  your  psyche,  generally  wind  up 
having  much  more  contact  with  law  enforcement  and  so  have  citations  or 
warrants  that  may  be  applicable.  It's  a very  important  number  to  bring 
down. 

I'm  pleased  to  say  that  over  the  past  five  years,  we've  brought  that  number 
down  by  50%,  but  still,  3,400  individuals  on  the  streets  is  way  too  large 
number.  I'm  grateful  for  the  opportunity  the  Mayor  has  given  me  to  serve 
in  this  capacity.  I feel  that  there  has  been  a real  push  to  try  and  innovate. 
Certainly  the  status  quo  is  not  acceptable. 

More  recently,  the  Mayor  went  out  and  really  approached  stakeholders 
and  said  that  the  City  can't  by  itself  solve  homelessness  and  that  we  need 
other  partners.  An  anonymous  donor  has  come  forward  and  given  $3 
million  to  the  City  through  the  San  Francisco  Interfaith  Council  and  this 
donor  has  been  twice  to  the  Center  and  is  going  to  be  coming  back  later 
this  month  to  meet  the  first  10  people  housed  and  we  hope  that  that  donor 
and  others  will  make  a contribution  and  continue  this  work. 

Just  three  months  ago  Google  gave  a $2  million  contribution  towards 
ending  homelessness.  A million  went  to  Hamilton  Family  Center  which 
does  work  with  families  to  provide  a rapid  response  program  in  our  public 
schools  because  there  are  2,100  children  in  our  public  schools  that  are 
homeless  or  marginally  housed.  They  gave  $500,000  to  Larkin  Street  that 
just  opened  a beautiful  new  central  facility  at  134  Golden  Gate  across 
from  St.  Anthony's  and  De  Marillac  Academy. 

More  recently,  Twitter,  in  July,  will  be  opening  up  something  called  The 
Nest  which  is  across  the  street  from  the  Twitter  headquarters  and  it's 
going  to  be  an  oasis  for  homeless  families  to  be  able  to  go  and  get 
support  and  Twitter  employees  are  going  to  be  volunteering  and  do  after 
school  work. 
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I am  hopeful  in  a way  that  maybe  I wasn't  two  or  three  years  ago  when  we 
felt  the  economy  changing  in  San  Francisco.  We  felt  technology  becoming 
the  driving  force  in  San  Francisco  and  really  becoming  almost  the 
identifying  presence  here  in  San  Francisco  and  seeing  how  housing  has 
become  so  expensive  and  things  are  changing  and  people  at  the  bottom 
economic  rung  being  affected  the  most  by  it. 

As  someone  who's  gay  and  Jewish,  I never  thought  that  I would  be  as 
admiring  as  I am  of  Salt  Lake  City  and  Utah,  but  they've  actually  done 
some  pretty  spectacular  things.  In  Utah,  they  built  2,000  units  of  housing. 
They  didn't  have  waiting  lists,  they  didn't  make  people  qualify  for  programs 
because  the  reality  is  that  people  who  are  homeless  have  been  failed  by 
systems  in  their  lives  and  they  failed  at  systems.  Maybe  the  family  didn't 
work  for  them.  Or  maybe  school  didn't  work  out  the  way  it  is.  Or  in  their 
communities,  they  might  be  LGBT  and  were  not  welcome  in  their  homes 
or  in  their  communities.  But  people  have  been  failed.  The  thing  that  I've 
really  learned  in  this  work  is  that  you  don't  want  to  give  people  who  are 
homeless  another  opportunity  to  fail.  It  doesn't  get  you  where  you  want  to 
go- 

In  Utah,  they  built  2,000  apartments.  Their  land  situation  is  a lot  different 
but  they  moved  people  in  and  just  said,  "You  know  what?  We're  going  to 
connect  you  to  benefits  once  you  move  indoors."  That's  a real 
commitment  to  housing  first  and  the  driving  force  there  has  been  the 
Mormon  Church.  Again,  I wouldn't  know  that  I would  stand  here  and  say 
how  admiring  I am  of  the  Mormon  Church  to  say,  "We  can  make  a 
difference  here." 

I'm  hoping  that  the  $3  million  donation  that  we  saw  come  at  the  beginning 
of  this  year  is  a sign  that  other  stakeholders  in  San  Francisco  realize  that 
we  can't  do  it  ourselves.  We  have  to  be  innovated.  This  donation  has 
made  us  move  so  quickly  that  we  were  able  to  open  on  March  30,  2015. 

Regarding  the  Navigation  Center,  we  have  1,150  shelter  beds.  Our  shelter 
beds  are  97%  full  so  there  is  no  way  to  say  that  the  shelters  are  going  to 
solve  the  problem  that  tourists  and  workers  and  people  visiting  the 
Embarcadero  --  that's  just  not  realistic.  Shelters  don't  work  for  everybody. 

I'm  sure  for  many  of  the  people  that  you  see  what  we've  seen  is  that 
between  South  of  Market,  the  Mission  and  the  Design  district,  a huge 
concentration  of  people  are  living  in  encampments.  People  in  tents, 
people  who've  got  lean-tos  and  things  that  are  set  up  there.  Captain  Lazar 
is  here,  our  outstanding  Captain  from  Central  District  --  Captain  Lazar  or  a 
police  officer,  if  they  went  and  talked  to  someone,  all  they  could  offer 
someone  would  be  a one  night  bed.  That’s  the  most  even  an  outreach 
worker  can  offer  someone  is  a one  night  bed  in  our  shelter  system. 
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The  next  day  they  would  have  to  apply  to  go  on  a waiting  list  which  would 
take  about  three  to  four  weeks.  It's  moving  relatively  fast  but  who  is  going 
to  give  up  their  sleeping  bag?  Who  is  going  to  give  their  tent?  Who.  is 
going  to  give  up  their  partner  when  an  opposite  sex  partner  can't  stay  with 
you  in  shelter?  Who's  going  to  have  their  dog  put  in  a crate  in  the 
basement  when  the  dog  isn't  a service  animal? 

What  we've  seen  is  that  shelters  don't  work  for  everyone  because  there 
isn't  storage,  partners  can't  stay  together,  pets  often  are  not  able  to  stay 
with  their  guardian  or  owner.  We've  seen  this  concentration  of  people 
being  out  on  the  street.  The  Navigation  Center  is  designed  to  be  sort  of 
the  antithesis  of  everything  that  doesn't  work. 

We  had  a woman  who  was  living  for  a long  time  on  the  BART  Plaza.  She 
brought  24  large  bags  of  possessions.  At  one  time  she  had  seven 
shopping  carts.  We  take  it  all.  We  have  couples.  The  first  group  of  seven 
people,  there  were  three  couples  within  that  group.  Just  to  see  that  first 
day  when  we  opened  the  Navigation  Center  how  sacred  it  felt  just  to  see 
two  people  being  able  to  push  their  cots  next  to  each  other  in  a bungalow. 

This  site  had  been  a school  district  site  for  many  years.  It's  been  vacant 
since  2006  and  with  this  money,  we've  been  able  to  do  these  renovations 
and  take  these  bungalows.  Now  we  can  go  out  --  Brenda  Meskin  and 
Scott  Prentice  will  speak  in  a moment.  Last  Monday  morning,  Mayor  Lee 
went  out  with  us  in  the  Mission,  at  16th  and  Shotwell  and  we  moved  nine 
people  that  came  together. 

To  an  average  observer,  those  nine  people  are  just  nine  people  on  a 
street.  But  those  nine  people  to  one  another  are  extended  family  to  one 
another.  They're  people  that  have  looked  out  for  each  other's  possessions 
if  someone  had  a doctor's  appointment  or  had  to  go  and  try  and  sign  up 
for  general  assistance.  They're  the  person  who  would  take  their  tent  and 
their  sleeping  bag  if  the  street  cleaners  or  if  the  police  came  along  and 
forced  people  to  leave. 

So  why  wouldn't  we  build  upon  the  strengths  of  people  who  have  so  little 
going  for  them?  Why  wouldn't  we  allow  12  or  14  people  to  stay  together  in 
a bungalow  and  support  one  another  in  exiting  the  street?  I think  those  are 
all  the  things  that  are  magnificent  about  it. 

I worried  a lot  about  having  a dog  run  for  dogs.  The  joke  of  it  is,  the  people 
never  let  the  dogs  leave  their  side.  The  dogs  are  with  them  throughout 
their  stay  there.  They  don't  need  a dog  run  except  maybe  for  10  or  15 
minutes  a day. 

It's  just  unbelievable  that  we  keep  our  cafe  open  all  night  because  people 
who  have  been  on  the  street  for  years  and  years,  they're  up  at  night  for 
safety  and  they  sleep  during  the  day.  When  you  turn  lights  out  in  a shelter. 
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it's  unrealistic  to  expect  people  to  go  to  bed  much  less  somebody  who's 
using  and  maybe  using  speed  or  something.  They’re  up  at  night,  fidgety 
and  agitated  and  guess  what?  The  person  that's  their  bunk  bed  next  to 
them?  It  doesn't  work.  We  don't  have  bunk  beds.  Because  that's  another 
thing  for  people  that  are  disabled. 

We're  so  excited  about  what  the  Navigation  Center  offers.  We  were 
hoping  to  do  a poll  this  week  from  before  I got  here,  but  it  is  coming  soon. 
We've  gotten  quite  a lot  of  contact  about  groups,  individuals  that  are  here. 
We  do  sense  that  there  are  significant  mental  health  issues.  There  are 
new  programs  and  facilities  that  have  been  opened. 

The  HOT  team  has  added  25  additional  staff  people.  There've  been 
resources  provided.  Supervisor  Mark  Farrell  took  a lot  of  leadership  in 
saying  that  we  need  to  have  a street  medical  team.  Now  in  addition  to  the 
traditional  outreach  workers,  we  have  social  workers.  We  have  nurse 
practitioners.  We  have  psychiatric  nurses.  We  have  a Medical  Director  in 
Dr.  Barry  Zevin  who  comes  from  the  Waddell  Clinic  and  that  is  a very 
important  thing  for  people  who  are  very  sick  on  the  street. 

The  HOT  Team  is  at  the  most  robust,  strongest  that  it's  ever  been.  Frankly 
their  staff  members  are  very  excited  because  they  have  a tool  in  the 
Navigation  Center  that  can  be  very  relevant.  Right  now  we  have  about  60 
people  staying.  Our  maximum  occupancy  is  75.  Of  the  donation  of  $3 
million,  $600,000  is  going  up  to  ramp  up  the  leasing  of  SRO  hotels. 

There  are  550  SRO  hotels  in  San  Francisco.  This  is  a huge  housing 
source.  When  I went  to  see  what  was  going  well  in  Philadelphia  — and 
they  have  much  to  be  proud  of  in  how  they  integrate  mental  health 
services  in  everything  they  do  in  homeless  outreach  and  how  they  support 
people  once  they  house  them  --  but  the  reality  is  there  are  less  than  10 
SROs  in  Philly.  We  have  a lot  here. 

I know  many  of  you  have  life's  experience  and  you  know  people,  there  are 
hotels  that  have  60,  70,  80,  90  vacant  rooms.  Because  the  hotel  owners 
feel  that  they  are  under  siege.  Whether  it's  from  individual  lawyers  that  are 
seeking  lawsuits  from  residents  or  regulatory  work  where  they  don't  feel 
like  they're  being  met  halfway.  Are  there  problem  conditions  in  SROs? 
Absolutely. 


At  a time  like  this,  it  is  so  expensive,  such  a long  lead  time,  so  difficult  to 
build  affordable  housing  in  this  city,  how  can  we  allow  a resource  like 
thousands  of  SRO  rooms  not  be  utilized  because  we're  in  a log  jam  with 
the  owners  and  they  feel  like  they're  not  willing. 

Last  week  we  had  a reception  at  City  Hall  and  we  honored  landlords  that 
have  been  renting  to  formerly  homeless  veterans  and  one  of  the  people 
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we  honored  was  an  SRO  hotel,  very  close  by  to  here.  At  250  Kearny 
Street,  we're  moving  in  125  formerly  homeless  residents  in  a beautifully 
renovated  SRO  hotel.  Those  are  the  kind  of  tactical,  thoughtful  things  that 
we're  about  the  business  of  doing. 

Captain  Lazar  is  very  involved  in  an  initiative.  Homeward  Bound  is  an 
important  program  for  everyone  to  know  about.  For  the  past  seven  and 
half  years,  San  Francisco  has  had  a program  where  if  we  encounter 
someone  on  the  street,  that's  an  outreach  worker,  a police  officer  can  talk 
to  them  and  say,  "Do  you  have  family?  Do  you  have  siblings?  Do  you 
have  friends  that  might  take  you  in  if  you're  not  being  successful  here  in 
San  Francisco?" 

Over  seven  and  half  years,  we've  had  9,000  people  return  home.  We  talk 
to  those  family  and  friends.  We  don't  just  put  people  on  a bus  like  people 
put  people  on  busses  to  come  here  to  San  Francisco.  Over  those  seven 
and  a half  years,  only  24  of  those  9,000  people  have  come  back  into  our 
shelter  system.  It's  a clear  sign  that  this  program  is  working. 

We  are  attempting  to  put  it  on  steroids.  We  now  have  an  MOU  with  the 
police  department  where  they  know  if  they  encounter  someone  who's 
willing  to  do  Homeward  Bound,  the  person  doesn't  have  to  get  in  line  at 
6:00  AM  in  front  of  the  GA  office  at  1 135  Mission  Street.  They  just  come  to 
Navigation.  They  can  take  a shower.  They  can  have  a meal.  They  can 
sleep  that  night  and  then  be  transported  to  be  able  to  get  on  a Trailways 
bus  and  go  home. 

I'm  so  pleased  that  Captain  Lazar  is  doing  this  at  night  time.  They're 
working  with  other  stations.  We  think  that  that's  appropriate.  For  some 
people,  being  reconnected  to  family  is  probably  the  best  step  that  they 
should  be  able  to  take. 

I mentioned  to  you  some  of  the  great  work  by  our  Homeless  Outreach 
Team,  and  if  I could  ask  the  indulgence,  I would  like  to  welcome  the 
Director  of  SF  HOT,  Brenda  Meskin.  Her  colleague,  one  of  the  team 
leaders,  Scott  Prentice  is  here.  They  have  direct  experience  being  here  on 
the  Embarcadero. 

I don't  often  get  to  talk  to  enterprise  departments.  So  I do  want  to  say  that 
there  are  some  strategic  things  that  the  Port  can  do.  In  Union  Square,  the 
Union  Square  Business  Improvement  District  actually  funds  an  outreach 
Case  Manager.  They  fund  that  and  in  recognition  of  that,  the  Mayor  has 
directed  that  five  stabilization  beds  are  at  the  behest  of  this  Outreach 
Case  Manager. 

In  our  discussion  coming  here,  I would  think  that  you  would  probably  want 
a Level  Two  because  of  the  amount  of  mental  illness  that  is  here,  but  that 
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is  something  that  we  could  talk  about  potentially,  having  a partnership 
where  you  would  have  a dedicated  outreach  worker  for  the  Embarcadero. 

I believe  telling  stories  sometimes  about  the  people  that  I've  had  the  ability 
to  work  through  and  Susan  Reynolds  invited  us,  about  a year  and  a half  or 
two  years  ago,  when  Captain  Redmond  was  the  Captain  of  Southern 
Station.  We  went  and  talked  to  the  Property  Managers  about  the  situations 
they  were  experiencing. 

Several  of  them  told  stories  about  a woman  who  appeared  to  be  Italian, 
dark  hair,  young,  very  furtive,  pulled  things  out  of  trash  cans,  threw  things 
at  tourists,  got  in  people's  faces  and  was  very  scary.  Mike  Redmond  and  I 
looked  at  each  other  and  said,  "Wow,  everybody  is  telling  about  this  same 
woman.  How  much  chaos  could  she  be  causing  in  front  of  the  Ferry 
Building?"  One  of  the  Port  Managers  said,  "Oh,  there  she  is,  right  out 
there." 

We  could  see  right  out  of  the  window  of  the  meeting  we  were  in,  and  we 
ran  out.  The  Captain  and  I kind  of  approached  gingerly  and  said,  "Could 
we  talk  to  you?"  She  darted  out  in  traffic  right  in  front  of  the  building.  She 
almost  got  hit.  She  was  very  feral.  She  looked  kind  of  Sophia  Loren  but  if 
she  were  homeless  and  in  front  of  the  Ferry  Building. 

I went  back  to  the  office,  and  I said,  "What  can  I do?"  I thought  about  the 
fact  that  we  have  more  foreign  consulates  that  any  city  other  than  New 
York.  So  I said,  "You  know  what?  I'm  just  going  to  call  the  Italian  Consul 
General."  I called  him  and  I said,  "You  know,  I had  this  occasion  and  I saw 
this  woman  and  it  appears  that  she  might  have  been  an  Italian  tourist. 
She's  been  on  the  streets  in  front  of  the  Ferry  Building  for  two  years." 

Then  he  says,  "Oh,  that's  Alessandra."  I stopped  and  I went,  "You  know 
her?"  And  he  said,  "Oh  yeah,  she  visited  here  as  a tourist  with  her  family 
and  she  had  a psychotic  break  and  they  couldn't  find  her.  She's  been  out 
on  the  street  for  two  years."  Working  with  Captain  Redmond  and  officers, 
we  got  a group  of  1 1 officers  and  they  just  cordoned  and  cordoned  and 
closed  in.  Many  officers  offered  to  accompany  her  to  Italy  but  that  wasn't 
ultimately  necessary. 

Her  brother  came  here  and  she  was  hospitalized  for  two  weeks.  She 
received  medication  and  she  was  a different  person.  I just  want  to  say  that 
you  never  lose  thought  that  there's  humanity  in  all  of  these  individuals  and 
amazing  potential  and  stories  that  we  don't  know.  With  that,  I would  like  to 
welcome  Brenda  Meskin,  Director  of  the  Homeless  Outreach  Team  (HOT) 
and  Scott  Prentice,  Program  Coordinator  for  the  Street  Outreach  and  the 
Street  Medicine  Services. 

Brenda  Meskin  - As  Bevan  mentioned,  we  have  increased  our  outreach 
team.  We  now  have  a Street  Medicine  component  which  has  been  graced. 
We  have  a doctor  that  comes  out.  We  have  nurse  practitioners  and  a 
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psych  nurse  practitioner  as  well.  The  outreach  can  come  out  and  do  the 
initial  assessments  on  people.  As  we  see  the  need,  we  can  call  the 
medical  team  out  and  dependent  on  what  it  is  that  the  clients  might  need, 
we're  able  to  do  medical  on  the  streets  which  is  new  and  innovative. 

Bevan  mentioned  that  we  have  Union  Square  and  Castro  Cares,  the  BIDs 
have  put  in  money  so  we're  doing  an  additional  outreach  in  those  districts 
for  Union  Square  and  the  Castro. 

Bevan  Dufty  - We’ve  gone  out  and  we've  checked  out  the  populations  that 
we've  gotten  calls  about. 

Scott  Prentice  - HOT  Team  wears  a lot  of  hats.  We  do  a lot  of  things 
besides  case  management.  We  have  a therapeutic  transport  service  line, 
operates  24  hours  a day,  seven  days  a week.  It  does  urgent/emergent 
transpiration  for  clients  from  hospitals  and  clinics  to  other  hospitals  and 
clinics  and  shelters.  We  have  the  Street  Medicine  Team  that  Brenda 
mentioned.  We  have  a Street  Outreach  Service  line  that  operates  seven 
days  a week  from  6:30  in  the  morning  to  9:30  at  night.  It  has  about  30 
Outreach  Specialists  assigned  to  it,  Specialists  One  and  Specialists  Twos. 

They  are  outreaching  key  areas  of  the  city  where  we  have  known  large 
areas  of  homeless  people  to  inhabit.  One  of  those  areas  is  District  3, 
Tenderloin.  The  other  area  is  District  6.  Our  outreach  workers  start  in 
those  areas  and  work  their  way  out  into  the  Embarcadero  in  outreach  as 
well. 

We  do  our  Castro  Cares  targeted  outreach,  the  BID  outreach.  We  also  do 
targeted  outreach  in  Golden  Gate  Park.  Every  day  we  are  making  more 
and  more  new  contacts.  We're  aligning  with  the  police  departments,  the 
fire  departments,  hospital  providers  --  anyone  that  wants  to  work  with  us. 
We're  more  than  willing  and  happy  to  come  out  and  outreach,  try  to 
connect  people  to  services,  try  to  get  people  reconnected  with  services  if 
they  once  had  them  and  dropped  off  from  using  them. 

We  do  a lot  and  we're  more  than  willing  to  come  back  out  here  and 
engage  people  out  in  this  area  as  well. 

Bevan  Dufty  - There's  a 24  hour  dispatch  line,  415-734-4233.  The  Port 
Director  has  texted  me  when  situations  have  arisen  to  make  me  aware  of 
it  and  I've  communicated  that  to  the  HOT  team.  We  try  and  actively  share 
information. 

We're  learning  as  we  do  the  Navigation  Center.  With  an  encampment,  you 
can't  say  too  far  in  advance  that  people  are  going  to  move  because  we've 
got  to  be  coordinated  with  the  police  and  public  works  so  that  the  camp 
isn't  broken  up  for  street  cleaning  if  neighbors  complain.  Plus,  the  more 
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advance  notice  you  have,  the  more  a camp  will  go  from  the  nine  you  talk 
to,  to  the  15. 

We  are  strategic.  We've  been  actively  talking  about  wanting  to  come  to 
this  area  and  show  that  we  can  have  a positive  effect. 

Scott  Prentice  - We've  had  very  strong  success  with  getting  people  into 
the  Navigation  Center.  We've  got  it  down  pretty  pat  by  now,  we've  done  it 
enough  times.  Our  teams  like  doing  it.  They  get  to  see  results  very  fast. 

It's  very  nice,  it's  very  pleasing. 

It's  easier  to  get  couples  off  the  street  too.  We've  seen  that.  It's  harder  to 
get  couples  into  shelter.  They  don't  want  to  split  up.  They  don't  want  to 
lose  all  their  belongings.  All  these  people  with  large  scale  encampments, 
large  scale  belongings,  it's  easier  to  get  them  off  the  street  as  well.  The 
Navigation  Center's  been  very  positive.  Our  staff  has  been  positively 
received  in  the  last  few  weeks. 

Bevan  Dufty  - We'd  love  to  take  Commissioners  and  Staff,  and  you  don't 
all  have  to  come  at  the  same  time.  But  we'd  welcome  the  opportunity  to 
have  you  come  and  visit  it.  You  can  come  in  the  evening,  you  can  come  in 
the  daytime.  Whatever  would  work  best. 

Monique  Moyer  - Thank  you  very  much  for  coming  today,  Bevan,  Brenda 
and  Scott. 

Commissioner  Katz  - 1 want  to  thank  all  of  you  for  coming.  Commissioner 
Adams,  I want  to  thank  you  for  highlighting  the  importance  of  this  issue 
and  bringing  it  to  our  Commission  meeting.  To  twice  Supervisor  Dufty,  just 
before  you  said  something  I made  notes  of  questions  I wanted  to  ask.  and 
literally  within  the  next  five  seconds  you  answered  them  but  I'm  going  to 
repeat  those  questions  again  just  because  I want  to  emphasize  a little  bit. 

First  it  used  to  be  CATS  on  my  speed  dial.  Every  time  I would  see 
someone  in  distress,  I try  to  call  in  as  much  as  I could.  Often  there  are 
requirements  where  somebody  had  to  be  a danger  to  themselves  or 
others  for  them  to  come  out.  I know  that's  changed  quite  a bit.  The 
dispatch  line  that  you  just  gave  out,  415-734-4233,  that's  the  number  that 
members  of  the  public  could  call  if  they  see  somebody  that  they  think 
might  benefit  from  some  additional  support? 

Scott  Prentice  - Yes,  that’s  correct.  They  could  also  call  31 1 and  ask  to 
speak  with  the  HOT  team.  They'll  get  through. 

Commissioner  Katz  - The  bigger  question  I had  which  you  touched  on  at 
one  level  was  how  could  the  Port  partner  with  your  efforts?  You  mentioned 
through  a BID  district,  but  are  there  other  things  that  we  could  do  that 
might  be  helpful?  Should  we  designate  one  of  our  staff  members  to  be  a 
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liaison  to  your  team  or  anything  along  those  lines?  You  don't  have  to 
answer  now,  but  that  might  be  something  to  think  about  if  there's  things 
that  we  could  do. 

Monique  Moyer  - We  have  designated  staff  who  has  been  working  with 
the  HOT  team.  We're  on  a two  year  budget,  so  this  is  not  our  budget  year. 
Our  last  budget,  we  tried  to  get  a dedicated  person  and  you  weren't  ready 
for  us.  It  sounds  like  you're  ready  for  us  again.  It's  good  to  know  we  should 
ask  for  a Level  Two.  Meghan  will  help  me  with  that  request  but  she  did  a 
lot  of  work  on  it  before.  I think  that's  a great  idea.  It's  really  good  to  know 
about  the  encampments.  What  we're  seeing  is  the  same  community  of 
people  coming  to  the  same  spots  and  there  are  stragglers  here  and  there. 

I saw  one  as  far  up  as  the  Cruise  Terminal  this  morning.  I didn't  realize  the 
shelter  beds  were  quite  so  full  but  we  are  seeing  the  communities  in  this 
area.  Sometimes  they're  on  Port  property.  Sometimes  they're  just  across 
the  street  on  non-Port  property.  But  they  extend  pretty  much  from  here 
down  all  the  way  to  Brannan,  wouldn't  you  say  Commissioner  Adams? 

Bevan  Dufty  - One  thing  I'd  like  to  offer,  Commission  President,  is  there's 
an  app  known  as  HandUp. US.  Part  of  Google's  grant  was  $500,000  to 
HandUp.  HandUp  carries  profiles  of  people  who  are  homeless  or  people 
that  need  to  raise  money  for  dentures  or  security  deposit.  A gentleman 
who  was  a waiter  for  many  years  in  the  Castro,  he  lost  his  teeth  and  he 
couldn't  get  another  job  as  a waiter  because  of  that  problem.  He  put  on 
HandUp  that  he  wanted  to  raise  funds. 

If  there  is  someone  that  is  very  visible,  someone  that  maybe  people  talk  to 
every  day,  we  could  work  with  that  individual  through  Project  Homeless 
Connect  and  get  a profile  up.  You'd  be  amazed.  Many  of  you  know  of  the 
chess  games  that  used  to  take  place  across  the  street  from  Nordstrom. 
Again,  Captain  Redmond  at  the  time  had  to  break  it  up  because  drug 
dealers  had  infiltrated  the  chess  games  and  were  just  like  throwing  a 
twenty  down  and  dealing  for  a couple  hours  and  not  really  playing  chess. 

When  they  were  broken  up,  a profile  was  written  about  a gentleman, 
Marvin  Boykins  and  he  had  been  going  for  10  years  and  he  had  been 
homeless  that  whole  time  but  this  was  his  community.  Two  days  later,  two 
classmates  of  his  who  had  graduated  from  Lowell  High  School  with  him 
contacted  me.  I had  no  idea.  This  hadn't  come  up  in  the  story.  Six  weeks 
later  was  their  40th  high  school  reunion. 

Within  48  hours,  we'd  raised  over  $3000  on  HandUp  and  he  was  housed 
and  he's  still  housed  today.  He  went  to  his  reunion.  I just  want  to  say  how 
powerful  it  can  be.  If  there's  someone  in  this  community  that  people 
identify  with,  that  you  could  consider  doing  something,  I'd  be  honored  to 
work  with  you  on  that  because  I think  that's  important.  If  you're  part  of  the 
solution  of  homelessness,  you're  never  as  angry  as  if  you're  just  watching 
it  and  frustrated  by  it. 
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Commissioner  Katz  - Once  again,  you  went  where  I was  going.  I was 
going  to  repeat  a word  you  said  earlier,  "humanity."  That  really  bears 
repeating  for  all  of  us  and  the  story  you  told  of  the  woman.  You  never 
know  people  stories.  I befriended  several  homeless  people  and  they  all 
have  very  touching,  very  moving  stories. 

Going  back  to  something  you  stated  earlier  too,  about  the  number  of 
people  that  have  returned  to  families,  friends  and  loved  ones.  We  often 
hear  complaints.  People  saying,  "Oh.  it  looks  like  nothing's  being  done.  It's 
all  the  same."  But  the  reality  is,  the  numbers  would  be  rising  if  we  hadn't 
been  doing  something.  I'm  sure  you  have  a better  way  of  articulating  that. 

Given  the  fact  so  much  is  being  done,  we  aren't  seeing  the  incredible 
rises,  especially  with  the  housing  costs  going  up  the  way  they  are.  We're 
also  seeing  people  being  displaced  from  areas  that  they'd  found  shelter  or 
lower  cost  homes  or  places.  We  see  them  moving  into  other  areas.  It  just 
bears  repeating  again  the  fact  that  they  are  staying  stagnant  relatively  is 
actually  quite  an  accomplishment  because  it  means  that  other  people  are 
being  moved  out  because  it's  not  a stagnant  system.  Thank  you  for  all  of 
that. 

Commissioner  Brandon  - Bevan  and  team,  thank  you  very  much  for  the 
wonderful  presentation.  I want  to  congratulate  you  on  the  Navigation 
Center.  When  I read  about  it  a couple  weeks  ago.  I thought  it  was 
absolutely  wonderful  and  it  sounds  like  it's  a huge  success,  so 
congratulations  on  that.  Can  you  just  tell  me.  what  is  the  difference 
between  a Specialist  1 and  2? 

Brenda  Meskin  - A Specialist  1 has  a year  of  homeless  experience  or  work 
with  the  communities.  The  Specialist  2 has  a leadership  role,  with  higher 
education,  possesses  certificates,  and  with  more  experience. 

Commissioner  Brandon  - So  Specialist  2 has  more  experience  and  more 
knowledgeable. 

Bevan  Dufty  - You  want  to  talk  about  the  acuity?  You  said  that  when  you 
saw  people  here  you  felt  like  the  mental  health  issues  were  much  more 
prevalent  than  people  might  see. 

Brenda  Meskin  - When  I've  walked  around  the  neighborhoods,  I have 
noticed  that,  besides  the  pan  handlers,  there  are  higher  acuity  mental 
health  issues  here.  There  was  a program  with  SSI  that  was  a pilot  project 
that  San  Francisco  had  in  partnership  with  Santa  Cruz  County  at  the  time. 
You  can  fast  track  somebody  into  SSI  if  they  had  schizophrenia.  I was 
noticing  the  amount  of  like  people  that  could  be  diagnosed  with 
schizophrenic  symptoms  so  they  would  be  a lot  more  difficult  to  engage.  It 
would  take  a long  time  to  build  rapport  with.  For  this  neighborhood.  I would 
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probably  want  a Specialist  2,  a more  advanced  team,  to  be  working  in  this 
area. 

Commissioner  Brandon  - 1 want  to  thank  you  for  all  the  wonderful  work 
that  you're  doing  and  I want  to  thank  you  for  not  only  coming  to  share 
what's  going  on  but  also  coming  with  solutions  and  how  we  can  help  and 
how  we  can  get  engaged  with  helping  the  homeless  population. 

Bevan  Dufty  - Thank  you. 

Commissioner  Woo  Ho  - First  I want  to  thank  Commissioner  Adams  for 
bringing  this  up.  This  has  been  a tremendous  education  for  me  this 
afternoon  and  your  story  needs  to  be  told  all  over  the  city.  You  have  a 
wonderful  story  to  tell  in  terms  of  what's  being  done.  Most  people  do  think 
that  the  homeless  is  here  and  nothing  has  changed. 

I'm  very  impressed  with  what  you've  told  us  about  Homeward  Bound  and 
the  Navigation  Center  but  I do  have  a couple  of  question.  Commissioner 
Katz  may  be  more  familiar  with  this,  but  the  study  hasn't  been  released  for 
the  most  recent  count.  Is  the  trend  going  up  or  down,  without  having  to 
give  us  the  numbers? 

I don't  know  whether  it's  a myth  or  it's  reality  but  the  common  myth  is  that 
the  more  successful  we  are  in  dealing  with  issue,  we  attract  more  because 
other  cities  send  them  to  us.  I don't  know  if  that  trend  is  continuing  so  that 
we  have  to  fight  even  harder  and  harder  each  time  but  if  we're  being 
effective,  that's  great.  On  the  other  hand,  the  burden  becomes  greater  and 
greater  for  us.  With  the  weather  and  everything  else  here,  we  are 
attractive  in  that  regard. 

I'm  trying  to  understand  the  capacity  of  the  Navigation  Center.  It  sounds 
like  you  have  people  that  come  in  and  out  that  you  deal  with  on  a 
transaction  level.  The  story  you  just  mentioned,  you  can  get  them  on  their 
way  and  others  that  need  a more  permanent  solution.  Obviously  you  have 
very  limited  capacity  on  how  many  you  can  deal  with.  Hopefully  you're 
looking  for  conversion  of  SROs  and  things  like  that  to  give  them  a more 
permanent  solution. 

How  do  people  on  the  street  find  out  outside  of  the  police  contacting  them 
if  they  see  them  on  the  street?  This  came  up  because  we  want  to  make 
the  Embarcadero  and  the  waterfront  that  we're  involved  with  a little  more 
attractive  for  the  tourists.  It  sounds  like  we  should  pursue  maybe  having  a 
case  worker  of  some  kind  and  maybe  that  could  be  funded  not  only  by  the 
Port  but  with  Fisherman's  Wharf  Merchants  Association,  other  local 
community  groups,  to  figure  out  how  we  could  have  a more  active, 
proactive  program.  We  would  like  to  help  the  issue  that  we  see  right  in 
front  of  us  and  how  we  can  do  that. 
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While  it  sounds  like  case  by  case  the  Port  has  been  working  with  your 
department,  can  we  have  a more  concerted  effort  to  focus  in  this  area  and 
working  with  some  of  the  other  organizations  that  we  work  with  here, 
maybe  we  can  get  some  funding  and  other  ways  to  deal  with  this  issue  a 
little  bit  more  proactively  than  just  reactively. 

Bevan  Dufty  - I'm  going  to  try  and  pull  it  all  together.  They  were  great 
questions  and  issues  that  I should've  raised.  I say  the  two  big  myths  are 
that  people  don't  want  services  and  that  San  Francisco  is  always  going  to 
be  a destination.  We're  never  going  to  be  successful  with  homelessness. 

Let's  talk  about  the  inflow  of  people.  We  had  a hearing  with  Supervisor 
Farrell  and  with  our  homeless  count,  there's  a consultant  that  works  with 
all  the  counties  in  Northern  California.  The  numbers  that  we've  traditionally 
seen  are  that  61%  of  the  people  who  are  homeless  in  San  Francisco  were 
living  here,  and  then  something  happened.  Loss  of  a relationship,  a job 
and  a place  to  live,  and  they  became  homeless. 

Thirty  nine  percent  of  people  came  here  for  something.  I'm  a gay  man.  I 
came  to  live  in  San  Francisco.  I knew  I wanted  to  live  here.  It  could  be  me, 
but  I had  more  of  a safety  net  around  me.  29%  of  our  homeless  population 
is  LGBT  which  is  a staggering  number.  We  first  asked  these  questions  in 
2013.  For  that  population,  it's  staggering  because  it's  29%  of  young 
people,  16-24,  29%  of  young  adults  and  29%  of  seniors.  You  don't  see 
that  in  any  other  city. 

The  numbers  are  very  high  for  young  people  because  we  know  young 
people  who  are  not  living  in  safe  areas  or  communities  leave  those  areas 
and  come  to  places  like  San  Francisco.  But  the  numbers  in  East  Coast 
cities  and  other  cities  would  be  5-6%.  A lot  of  LGBT  people  are,  as  I say,  a 
job  loss,  a relationship  loss,  or  a housing  loss  away  from  homeless  but 
again  to  that  number,  61  and  39.  The  consultants  came  and  when  they 
testified  at  Supervisor  Farrell's  they  said,  "That  number  is  the  same  in 
Santa  Clara.  It's  the  same  in  Alameda."  It's  a pretty  consistent  number. 
People  come  to  cities  for  opportunities;  it's  just  what  happens  when  those 
opportunities  don't  unfold.  That's  a really  important  thing  to  recognize  and 
that  I do  believe  that,  will  there  always  be  homelessness?  Yes. 

You've  seen  the  Mayor  say,  "We're  going  to  end  chronic  veteran 
homelessness  by  the  end  of  this  year."  President  Obama's  made  a 
commitment  to  that  and  we've  been  implementing  that  commitment.  By 
next  year,  we  hope  to  end  veteran's  homelessness.  Currently  we  have 
about  700  homeless  veterans  in  San  Francisco. 

With  regard  to  the  Navigation  Center,  you  have  to  meet  people  where  they 
are.  The  most  important  thing  that  you  can  do  is  not  to  give  people  an 
opportunity  to  fail,  not  so  many  obstacles,  not  waiting  lists,  not  things  that 
are  not  working  for  people.  Taking  an  active  role  and  being  involved  in 
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terms  of  the  outreach  would  be  very  significant.  We  can  have  an  impact 
here. 

To  your  question  about  where  we're  going  to  house  people  --  absolutely. 
We're  looking  at  maximizing  housing  through  SROs  and  the  Mayor  stated 
in  his  State  of  the  City  speech  that  we're  hoping  to  ramp  up  an  additional 
500  units.  We  hope  that  the  Googles  and  the  Twitters  and  the  other 
companies  will  come  forward  and  help  us  take  it  that  much  further. 

The  stay  at  Navigation  Center  was  designed  originally  to  be  about  three  to 
10  days.  As  we've  opened,  we've  had  a little  bit  of  difficulty  just  with  things 
like  not  having  a secure  fax  machine  to  send  documents  to  qualified 
people  for  benefits  and  ramping  up  our  case  managers.  Right  now,  of  the 
first  60,  seven  people  have  moved  into  housing  but  we  hope  to  turn  that 
over  more  quickly.  It's  an  average  stay.  When  we  start  getting  Homeward 
Bound  clients,  those  are  going  to  be  one  or  two  day  stays.  They're  going 
to  bring  our  average  stay  down  pretty  significantly.  The  best  thing  is  that 
there's  no  curfew.  You  don't  go  through  a metal  detector  when  you  come 
in  there.  The  first  day  that  folks  came  to  stay  at  the  Navigation  Center, 
there  were  a couple  of  gentlemen  put  in  a bungalow  with  all  couples.  They 
came  and  talked  to  the  staff  and  said,  "Could  we  just  change  this  up  and 
move  this  around?"  They  were  greeted  with  a,  "Yes." 

The  vibe  there,  to  go  there,  it's  so  different  than  other  things  and  I don't 
blame  the  providers.  Our  shelters  are  300,  330,  250,  that's  a lot  of  folks  to 
move  around  every  day.  You’ve  got  the  folks  that  are  on  Care  Not  Cash 
that  are  going  to  take  months  to  get  into  housing,  right  in  bed  next  to 
somebody  that  drank  all  day  and  is  passed  out  and  is  a pain  and  going  to 
be  difficult. 

I say  that  systems  are  not  optimal.  We  fight  to  make  them  better,  but 
they're  definitely  not  where  they  should  be.  I think  that  your  active 
involvement,  drawing  your  attention  to  these  things,  helping  us  do  a better 
job  and  prioritize,  Port  property  and  the  Embarcadero,  it's  going  to 
definitely  yield  positive  benefits. 

Commissioner  Woo  Ho  - Thank  you. 

Commissioner  Adams  - Bevan,  I wanted  to  thank  you  and  your  team 
because  this  is  really  near  and  dear  to  my  heart.  This  is  the  rim  of  one  of 
our  social  issues.  One  of  the  things  about  a problem  is  to  a myth  that  there 
is  a problem.  Sometimes  in  our  society,  we  tend  to  shun  people  and  we 
want  to  pass  it  down  the  line  and  we  say,  "We'll  let  the  police  deal  with  it. 
It's  everybody's  problem.  It's  just  not  the  Mayor's  problem.  It's  all  of  our 
problems. 

We  have  over  60  billionaires  in  the  Bay  Area.  People  have  to  start 
stepping  up.  As  an  example,  when  Vancouver,  Canada  had  the  Olympics. 
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they  took  all  the  homeless  people  out  of  the  city,  because  for  the  cameras 
and  everything,  they  wanted  to  show  this  clean,  wholesome  image.  They 
took  them  over  to  Victoria,  British  Columbia. 

They're  doing  the  same  thing  in  Brazil.  Then,  when  everything  is  done, 
they're  going  to  bring  them  back  over.  That's  not  dealing  with  the  problem. 
That's  hiding.  That's  a fagade.  I'm  really  glad  that  we're  taking  the  lead  on 
this.  When  Ronald  Reagan  was  the  Governor,  he  shut  down  all  the  mental 
hospitals  here  in  California  because  of  budget  cuts.  A lot  of  people  on  the 
streets  have  mental  problems.  The  officers  deal  with  them  every  day.  Your 
group  deals  with  them  every  day.  We  don't  want  to  talk  about  it,  but  it's  a 
part  of  our  problems.  These  are  our  neighbors.  These  are  our  parents. 
These  are  people  that  we  know.  Anybody  in  this  room  can  get  a bad  drug 
problem,  alcohol  problem,  lose  a good  job.  You  can  have  a stroke. 
Something  can  happen  to  you.  You  can  find  your  whole  world  turned 
upside  down  and  you  wonder  how  you  got  into  that  situation. 

Most  people  that  come  to  San  Francisco,  they  come  here  because  of 
dreams.  You  come  to  California  because  you  believe  and  it  affects  people. 
It  doesn't  matter  your  race,  your  age,  your  income.  There  are  a lot  of 
homeless  young  people.  This  is  a problem. 

I am  so  passionate  about  it  because  I run  every  morning,  I see  it.  I can't 
get  away  from  it.  I realize,  anywhere  I go  in  the  country,  I see  a lot  of 
homeless  people.  We're  the  richest  nation  in  the  world.  You  go  to  other 
countries  that  are  a lot  poorer  than  America  and  you  don't  see  that.  For 
some  reason  there  is  a disconnect  with  the  haves  and  have  nots  and 
we're  forgetting  about  people. 

In  society,  we  all  have  a responsibility,  so  just  as  Mayor  Ed  Lee  and  I 
know  homelessness  is  always  a controversial  subject  for  politicians.  It's 
not  about  being  a politician.  It's  about  doing  what's  right.  We  have  a 
responsibility.  Anything  that  the  Port  can  do,  or  any  citizen  of  San 
Francisco  to  join  in  the  partnership,  and  even  these  companies,  to  do 
something  about  it. 

There  are  a lot  of  homeless  people  that's  got  a lot  of  brains  and 
intelligence.  Like  there  are  a lot  of  young  men  in  prison  that  could've  been 
great  scholars  or  a lot  of  things  but  they  got  a missed  path  in  life. 
Sometimes  we  don't  realize  how  blessed  we  are  in  life,  we  just  happened 
to  maybe  have  woke  up  on  the  right  side  one  day.  One  little  thing  in  life 
can  change  your  whole  life  and  send  you  down  a whole  different  path.  I 
thank  you  for  coming  today. 

Bevan  Dufty  - Thank  you  Commissioner. 

Commissioner  Adams  - I'm  glad  that  my  fellow  Commissioners  were  able 
to  see  this  because  I see  it  every  day  and  I know  that  those  people  out 
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there,  or  some  of  them,  they  just  lost  hope.  When  you  lose  hope  you've 
lost  everything.  I'm  hoping  that  we  can  give  that  hope  back  to  them  and  I 
still  believe  that  San  Francisco  is  a city  that's  progressive  with  a strong 
social  conscience  and  a backbone  that  won't  hide  this  problem  but  take  it 
head  on  and  deal  with  it. 

Bevan  Dufty  - There  is  a reason  I wanted  to  be  a Director  of  HOPE 
because  when  you  see  the  title  Director  of  Homelessness,  already  the 
image  that's  in  your  mind  is  of  failure.  I like  to  say,  I'm  a reform  politician. 
Because  I'm  not  running  for  office  but  I am  running  a campaign  and  it's  a 
campaign  about  changing  people's  minds. 

To  the  Commissioner's  point,  it  is.  You  have  to  keep  telling  people's 
stories.  On  Thursday  we're  having  the  second  training  that  we've  done 
with  houses  of  worship  in  San  Francisco.  All  of  you  are  quite  aware  of  the 
controversy  and  what  had  taken  place  at  the  Arch  Diocese  and  we're 
going  to  St.  Mary's.  Two  years  ago,  I had  200  clergy  come  out.  And  it's, 
"How  do  you  respond  to  homelessness  on  your  doorstep?"  The  thing  that 
was  shocking  to  me  was  that  many  clergy  felt  that  they  didn't  know  how  to 
talk  to  someone  who  was  homeless  and  that  they  weren't  sure  that  they 
could  respond  to  them.  How  do  you  emphasize  harm  reduction?  How  do 
you  de-escalate  conflict  with  people? 

I'm  really  excited  to  continue  to  do  this  work  because  our  houses  of 
worship  are  the  ones  that  should  be  reminding  us  of  how  blessed  we  are.  I 
have  a job  where  I go  home  every  night.  I feel  more  fortunate  than  I've 
ever  felt  in  my  life. 

Commissioner  Katz  - Supervisor  Dufty,  Brenda  and  Scott,  thank  you  so 
much  for  coming  here.  I have  a request  to  make.  I would  love  to  have  you 
back  to  give  us  an  update,  especially  after  the  Navigation  system  has 
been  up  and  running  even  longer.  I hope  that  you'll  be  able  to  come  back 
and  tell  us  one  of  these  stories  of  success  from  somebody  who  was  here 
along  the  Port.  We'll  figure  out  a time  for  you  to  come  back,  give  us  a short 
update,  but  also  give  us  a success  story  that  we  look  forward  to  hearing. 

Bevan  Dufty  - We'll  work  with  Monique.  Thank  you  so  much. 

Monique  Moyer  - Thank  you  very  much  Bevan,  Brenda,  Scott  and  Captain 
Lazar. 

• Cancellation  of  the  May  12  and  June  9,  2015  Port  Commission  Meetings 


• Special  Port  Commission  Meeting  - June  23,  2015 
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Monique  Moyer  - 1 want  to  note  for  you  and  for  the  public  that  we  need  to 
cancel  our  May  12,  2015  meeting.  Our  next  standing  meeting  is  on  the 
Tuesday  after  Memorial  Day,  which  is  May  26,  2015. 

June  is  a month  when  we  only  have  one  meeting,  so  we  are  proposing  to 
move  the  June  9th  meeting  to  June  23rd.  So  there  will  be  no  meeting  on 
May  12th  and  no  meeting  on  June  9th  but  a meeting  on  May  26th  and 
June  23,  2015. 

• Perkins  + Will,  Recipient  of  the  American  Planning  Association’s  National 
Planning  Excellence  Award  - April  20,  2015 

I'd  like  to  share  a little  accolade  for  our  partners  at  Perkins  + Will.  Perkins 
+ Will  is  a local  architectural  firm  here  in  San  Francisco,  and  they  received 
the  2015  National  Planning  Excellence  Award  from  the  American  Planning 
Association.  The  award  has  been  given  out  for  the  past  50  years  to 
recognize  outstanding  community  plans,  planning  programs  and 
initiatives,  public  education  efforts  and  individuals  for  their  leadership  on 
planning  issues.  These  efforts  help  create  communities  of  lasting  value 
throughout  the  country. 

It's  gratifying  to  see  Perkins  + Will  recognized  in  this  way.  We  think  the 
key  to  their  success  is  that  when  Perkins  + Will  decided  to  come  into  the 
San  Francisco  marketplace,  they  acquired  SMWM  which  was  a fabulous 
firm  that  did  this  building,  the  Ferry  Building,  as  well  as  Pier  One,  the  San 
Francisco  Main  Library,  UC  Berkeley's  Hearst  Memorial  Gym  and  Mission 
Bay. 

Now  the  same  individuals  who  we  get  to  work  with  all  the  time  which  are 
Cathy  Simon,  Karen  Alschuler  and  Gary  Tierney  are  working  on  the 
Hunter's  Point  Naval  Shipyard  project  and  the  Mission  Rock  project  at 
Seawall  Lot  337  and  Pier  48.  We're  very  proud  of  them  and  we're 
watching  with  great  interest  and  they  take  the  work  and  the  learning  that 
they  do  here  in  San  Francisco  and  apply  it  to  other  post-industrial  urban 
waterfronts  and  vice  versa. 

They're  working  all  around  the  United  States  and  bringing  forward  lots  of 
great  ideas  that  we  either  helped  them  to  germinate  or  become  the 
beneficiary  of.  We're  very  proud  of  them  and  we  wish  them  great 
recognition  in  receiving  their  award  last  week  up  in  Seattle. 

• SF  Giants  awarded  7th  Green  Glove  and  AT&T  Ballpark  upgraded  to 
LEED  Gold 


I wanted  to  recognize  some  awards  that  the  San  Francisco  Giants  have 
undertaken  or  been  awarded  due  to  their  environmental  stewardism. 
Every  year,  the  Major  League  Baseball  awards  the  Green  Glove  Award. 
Most  people  are  familiar  with  the  Gold  Glove  Award  which  recognizes  the 
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athletes  but  the  Green  Glove  Award  is  issued  by  the  Major  League 
Baseball  to  recognize  those  baseball  teams  that  are  the  best  at 
environmental  stewardism  and  especially  recycling. 

The  Giants  have  been  awarded  their  7th  annual  Green  Glove  Award,  their 
7th  consecutive  Green  Glove  Award  which  is  like  no  other  team  in  Major 
League  Baseball  that  I'm  aware  of.  I wanted  to  point  out  that  their 
recycling  in  2014  was  measured  at  96%  of  their  waste  went  into  recycling 
and/or  composting,  which  is  incredible. 

Back  in  2009,  their  numbers  were  57%  and  they  have  slowly  edged 
upwards  to  96%  in  2014.  The  Giants,  as  a result  are  the  single  largest 
contributor  to  the  San  Francisco  Composting  Program.  We  want  to 
acknowledge  them  for  that. 

I also  wanted  to  point  out  that  they  have  been  doing  some  very  innovative 
things  with  their  infield.  They've  been  changing  their  mix  of  sand,  silt  and 
clay  which  has  allowed  them  to  reduce  their  irrigation  by  33-50%  which  is 
very  important  in  a drought  year. 

Finally  I wanted  to  let  you  know  that  they  were  the  first  ballpark  in  the 
United  States  to  earn  a LEED  Silver  Certification  for  an  existing  building. 
The  certification  came  out  after  they  had  been  in  business  with  an  existing 
building.  They  won  that  award  in  2010  for  their  efforts  to  conserve  power 
and  water,  recycle  waste  and  implement  renewable  energy  sources. 

This  year  that  Silver  was  upgraded  to  Gold.  Now  the  ballpark  is  a LEED 
Gold  facility  based  on  the  incredible  greening  and  sustainability  practices 
that  the  Giants  have  undertaken  at  the  ballpark  which  includes  their 
renowned  garden,  which  if  you  haven't  been  is  a really  great  place  for  both 
enjoyment  but  also  education.  They're  doing  wonderful  things  with  Bon 
Appetit  there. 

I wanted  to  let  you  know  of  one  of  many  of  our  tenants  that  is  doing 
tremendous  efforts  on  the  environmental  front  and  we  share  in  their 
success  and  encourage  them  to  keep  at  it  and  get  their  8th  Glove  for 
2015. 

Commissioner  Woo  Ho  - For  verification  purposes,  will  the  June  23rd 
meeting  be  held  in  this  building  or  out  in  the  community? 

Monique  Moyer  - The  June  9th  meeting  was  going  to  be  in  this  building. 
The  June  23rd  meeting  can  be  at  the  Cruise  Terminal  which  was  a 
request  that  Commissioner  Adams  had  made.  If  you  all  are  still  interested 
in  that,  we'll  hold  the  June  23rd  meeting  at  the  Pier  27  Cruise  Terminal. 

Commissioner  Woo  Ho  - That's  fine.  I just  wanted  to  verify  the  location. 
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B.  Port  Commissioners’  Report 


Commissioner  Adams  - I'd  like  to  give  an  update  to  my  fellow  Commissioners 
what  I've  been  doing.  I’ve  been  a little  busy.  As  you  know,  we  signed  the 
Sister  Port  agreement  with  the  Port  of  Manila  in  December  and  we  wanted  to 
bring  that  relationship  to  life  so  I,  together  with  Director  of  Maritime  Peter 
Dailey  and  Jim  Maloney,  Marketing  Manager,  flew  to  Manila. 

I'll  let  Jim  and  Peter  start  off  and  then  I'll  chime  in  and  tell  you  what  happened. 
I thought  it  was  a really  good  trip  and  that  our  brothers  and  sisters  from  the 
Philippines,  especially  the  Port  of  Manila  were  very  thankful  and  they  realized 
that  this  Sister  relationship  can't  be  something  that  sits  on  a wall  and  it 
doesn't  do  anything.  This  has  to  be  a breathing,  living  document  and  so  we've 
got  to  go  out  and  do  things  and  make  it  happen. 

Peter  Dailey  - As  you  mentioned,  late  in  2014,  the  Port  Commission  signed  a 
new  Sister  Port  relationship  with  the  Philippine  Port  Authority,  the  Port  of 
Manila.  We  have  one  of  the  largest  Filipino  populations  in  North  American  in 
San  Francisco,  Sister  Cities  with  Manila.  At  that  time,  we  met  with  their 
Executive  staff  and  they  invited  us  to  come  to  Manila  and  tour  their  Port.  We 
took  them  up  on  that  offer.  General  Manager,  Juan  Santa  Ana  and  his  staff 
couldn't  have  been  more  hospitable  to  us.  Commissioner  Adams  hit  the  nail 
on  the  head  when  he  said,  and  the  Philippine  Port  Authority  said  the  same 
thing,  that  they  wanted  to  make  this  a living,  breathing  relationship,  not  just 
something  that  hung  on  a wall  or  sat  on  a bookshelf. 

When  we  were  there,  we  flew  all  night.  We  arrived  early  in  the  morning.  Took 
on  another  plane  and  arrived  where  the  Philippine  Port  Authority  was  having 
a meeting  with  their  Board  of  Directors.  It's  a National  Port  Authority,  7,000 
islands  we  learned.  Their  Commissioners,  for  lack  of  a better  word,  are  high 
ranking  officials  in  the  country,  the  government  - the  cabinet  level 
representatives  of  the  Philippine. 

Commissioner  Katz  - I like  that  idea. 

Peter  Dailey  - One  of  the  members  of  the  Philippine  Port  Authority  is  their 
cabinet  member  of  the  National  Government,  Department  of  Transportation. 
We  arrived  early  in  the  morning,  got  settled  and  immediately  gave  a 
PowerPoint  presentation  to  their  Board  of  Directors.  A little  bit  jet  lagged,  but 
we  got  it  out  without  making  too  many  faux  pas. 

They  are  a very  interesting  Port.  They  had  a lot  of  questions  regarding  cargo 
and  our  cruise  operations.  After  these  meetings  with  their  Executive  staff,  we 
flew  back  to  Manila,  had  a tour  of  their  two  container  terminals.  General 
Manager  Juan  Santa  Ana  hosted  a luncheon  in  their  offices  where  we  gave 
another  presentation  to  their  Executive  Team  about  the  Port  of  San 
Francisco. 
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Our  meeting  was  picked  up  by  the  Manila  News.  It  was  in  the  newspaper,  on 
TV.  When  we  returned,  we  received  an  email  from  the  U.S.  Embassy  in 
Manila  stating  that  the  next  time  we  come  back,  they  want  to  talk  with  us 
about  helping  the  Philippine  government  on  their  infrastructure  and  lessons 
learned  from  the  United  States  Port  issues. 

Following  that  quick  trip  to  Manila,  we  flew  to  attend  the  Breakbulk  Asia 
conference  in  Shanghai  which  we  have  done  for  several  years.  Jim  will  talk  a 
little  bit  about  the  business  portion  of  it.  It  was  a very  interesting  tour  and 
illuminating  in  a lot  of  different  ways.  We  had  meetings  with  the  American 
Chamber  of  Commerce,  ChinaSF  which  is  the  City  agency  tasked  with 
developing  business  with  the  City  and  China. 

We  met  with  the  new  California  China  Trade  and  Investment  Office  which  is 
part  of  Governor  Brown's  initiative.  Jim  will  talk  a little  bit  about  that.  We 
talked  about  our  bulk  export  opportunities.  We  are  also  Sister  Ports  with  the 
Port  of  Shanghai.  I've  said  it  before,  you  learn  it  every  time  you  go  to  China. 
It's  not  necessarily  what  you  know  but  who  you  know.  The  Port  of  Shanghai, 
Mr.  Zheng,  Miss  Du  and  Sandy  were  very  hospitable  to  us.  We  had  a very 
nice  meeting  with  them. 

They're  one  of  the  largest  ports  in  the  world.  They  arranged  for  Commissioner 
Adams  and  I to  travel  to  the  Baoshan  District  where  the  Shanghai 
Wusongkou  International  Cruise  Development  Corporation  has  their  new 
Cruise  Terminal.  Cruise  business  is  something  that's  very  new.  The  Port  of 
Shanghai  was  very  interested  in  our  development  of  our  new  James  R. 
Herman  Cruise  Terminal. 

The  cruise  business  in  Shanghai  has  gone  from  virtually  nothing  to  about  2 
million  passengers  last  year.  They  built  a new  cruise  terminal  just  a handful  of 
years  ago.  It's  already  too  small.  They  need  to  double  the  size  of  it.  We  had 
an  extensive  tour  of  the  facility.  They  China-centric  cruising  has  grown  80%  in 
the  last  two  years  with  the  burgeoning  middle  class.  They  think  it's  going  to 
have  an  impact  for  cruises  between  Asia  and  the  U.S.  West  Coast. 

All  in  all  it  was  a great  meeting.  Jim  will  talk  a little  bit  about  some  of  the 
meetings  we  had,  particularly  with  the  California  China  Trade  and  Investment 
Group  and  talk  a little  bit  about  the  meetings  we  had  with  our  ocean  carriers. 

Jim  Maloney  - As  Peter  said,  we  had  good  meetings  with  both  the  Philippine 
Ports  Authority  and  the  Port  of  Shanghai.  It  was  good  to  have  a reciprocal 
visit  with  them  and  have  an  opportunity  to  show  that  we  really  do  mean  to 
make  this  a living  and  breathing  relationship  and  document. 

I'm  also  gratified  at  how  much  the  Port  of  Shanghai,  in  spite  of  the  fact  they're 
the  largest  port  in  the  world,  they  really  do  value  the  relationship  with  the  Port 
of  San  Francisco.  In  spite  of  the  fact  that  we're  much  smaller,  they  do  value 
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for  instance  hearing  about  our  experience  in  the  cruise  business.  They  have 
ideas  for  how  they  can  perhaps  help  us  out  with  our  cargo  business. 

It's  clear  from  the  commitment  at  a high  level  that  we  meet  with  their  top 
maritime  official  every  time  we  go  out.  They  are  committed  to  that  relationship 
and  it's  gratifying  to  have  been  able  to  build  up  that  relationship  over  the 
years.  That  word  relationship  was  something  that  we  kind  of  revisited  over 
and  over  because  we  went  back  to  revisit  some  of  the  folks  that  we  visited  in 
the  past. 

Last  year,  we  met  with  the  Executive  Director  of  the  American  Chamber  of 
Commerce  in  Shanghai.  We  followed  up  that  visit  with  another  visit  this  year. 
Last  year  we  joined  the  American  Chamber  of  Commerce  to  get  more 
engaged  and  see  how  we  could  work  together. 

Commissioner  Katz  - Is  that  AmCham? 

Jim  Maloney  - AmCham  Shanghai,  right.  In  fact,  they're  celebrating  their 
100th  anniversary  this  year.  They  have  a large  anniversary  they're 
celebrating.  After  that  we  also  met  with  ChinaSF  who  we  meet  with  every 
year.  It's  an  initiative  of  the  Mayor's  office  to  try  to  develop  business  relations 
between  China  and  San  Francisco  and  now  the  greater  region.  In  spite  of  the 
fact  we  meet  with  them  every  year,  new  things  seem  to  come  up  and  we  talk 
about  new  topics. 

One  thing  was  timely  in  a lot  of  the  conversations  this  year  was  the  Pier  96 
RFP,  there  was  a lot  of  interest  in  the  bulk  terminal  that  the  Commission 
authorized  staff  to  issue  an  RFP  for.  We  talked  about  that  and  ideas  on  how 
they  could  help  support  us  with  that  initiative  on  that  side.  After  ChinaSF,  as 
Peter  mentioned,  we  met  with  the  California  China  Trade  and  Investment 
Office,  an  initiative  of  the  Governor's  Office. 

This  year  they  have  a new  Executive  Director  so  we  were  able  to  meet  with 
him.  He  had  a lot  of  very  interesting  ideas.  In  fact,  he  has  a home  in  San 
Francisco.  He's  offered  to  come  and  speak  to  the  Port  Commission.  He's 
offered  to  come  to  speak  to  other  trade  groups  here  in  the  area.  We're  going 
to  try  to  set  him  up  to  speak  with  the  Propeller  Club  in  Northern  California. 

Commissioner  Woo  Ho  - What’s  his  name? 

Jim  Maloney  - His  name  is  Ken  Petrilla.  He's  a former  executive  from  Wells 
Fargo.  You  may  be  familiar  with  him.  The  first  Executive  Director  was  more  of 
a China  expert  but  they  realized  they  needed  somebody  who  was  really  more 
of  a California  expert  who  understood  California  because  that's  what  the 
Chinese  were  looking  for  in  a trade  office.  He’s  a very  interesting  gentleman. 
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That  meeting  led  to  a meeting  with  the  Chairman  of  the  Board  of  the 
American  Chamber  of  Commerce  in  Shanghai,  Bob  Theleen,  who  is  a force 
of  nature.  We  had  a very  long  meeting  with  him. 

Commissioner  Woo  Ho  - He  also  has  a house  in  San  Francisco. 

Jim  Maloney  - You’re  right,  he  also  has  a house  in  San  Francisco.  He  had  a 
lot  of  excellent  ideas  for  how  they  could  put  us  in  touch  with  folks  in  China, 
high  level  people  to  meet  with  that  can  help  us  out  with  some  of  the  cargo 
initiatives  again  that  we  are  working.  We've  continued  to  develop  the 
relationships  we  have  in  the  past.  The  idea  is  we  want  to  continue  to  do  that 
in  the  future  as  well. 

Peter  Dailey  - 1 want  to  add  one  quick  thing.  After  our  meeting,  living  and 
breathing  relationships  with  both  the  Philippines  and  the  Port  of  Shanghai,  we 
did  receive  a communication  from  the  Executive  Director  of  the  Port  of 
Shanghai.  They  are  bringing  a delegation  of  their  executives  to  San  Francisco 
next  month  to  look  at  waterfront  development  and  marina  development.  They 
are  taking  this  relationship  seriously.  Like  Jim  said,  it  is  about  relationships. 
After  the  meeting  with  Bob  Theleen,  we  were  invigorated  and  had  a lot  of  new 
ideas  that  we  quite  hadn't  thought  of  before.  He's  a very  fascinating  guy.  I 
hope  he  can  come  to  the  Port  Commission  and  speak  with  you.  He's  just  an 
absolutely  inspirational  kind  of  guy.  That's  a quick  vision  of  our  trip. 
Commissioner  Adams,  thank  you  very  much  for  lending  your  support  to  go  to 
that  meeting.  Having  a Commissioner  there  means  a lot  in  both  of  those 
relationships  as  well  as  meeting  with  our  shipping  customers. 

Commissioner  Adams  - Thank  you  Peter  and  Jim.  One  of  the  things  we 
learned  this  time  around  is  that  going  to  a conference  is  okay  but  you've  got 
to  get  down  to  the  nitty  gritty  and  that's  having  meetings,  building 
relationships.  You  can't  go  to  China  just  once  a year.  You've  got  to  go  quite 
often.  They've  got  to  see  you.  You've  got  to  build  relationships. 

San  Francisco  - we've  got  a marquee  name.  Our  name  is  more  marquis  than 
a Port  of  Oakland,  or  even  a Port  of  Stockton.  We  have  a marquee  name  and 
how  do  you  market  that?  People  want  to  do  business  here  in  San  Francisco. 
We're  a world  class  city  and  there's  something  about  that.  We  learned  how 
we've  got  to  do  a better  job  of  marketing  San  Francisco,  our  Port.  There  are  a 
lot  of  opportunities. 

I invited  Ken  to  be  my  guest  at  the  June  23,  2015  meeting.  Bob's  also  going 
to  come.  Both  of  them  are  former  Wells  Fargo  boys.  Bob  worked  in  the  United 
Kingdom,  Europe,  the  Middle  East,  Africa,  International  Trade  and  Finance. 
They  wanted  to  help  us  bring  business  to  the  Port  and  people  that  might  want 
to  invest  in  the  Port  of  San  Francisco.  They  both  were  excited  about  maritime 
and  they  both  have  ties  here  to  the  Bay  Area.  They  lived  here  at  one  time  and 
they  go  back  and  forth.  They  want  to  help  us  raise  the  profile  of  the  Port  of 
San  Francisco  so  we're  going  to  continue  to  work  on  that. 
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Going  back  to  what  Peter  said,  the  Port  of  Shanghai  opened  their  first  cruise 
terminal  in  201 1 and  their  goal  by  2020  was  to  have  1 .2  million  passengers. 
Well,  they  surpassed  that  last  year.  They  figured  by  2020,  they're  going  to 
have  about  4.2  million  tourists  taking  cruises  in  China.  The  big  deal  is  you 
can't  gamble  in  China  unless  you  go  to  Macau.  Everybody's  taking  these 
seven  day  cruises  to  Japan  and  South  Korea.  They  want  to  smoke.  They 
want  to  drink.  They  want  to  have  a good  time,  which  I think  is  good. 

Commissioner  Adams  - Partying  is  a good  thing.  It  helps  you  to  live  longer. 

On  April  8,  2015,  my  good  friend,  United  States  Senator  Tom  Carper  from 
Delaware  came  to  San  Francisco.  Senator  Carper  is  a five  time  Congressman 
out  of  Delaware.  He  was  Governor  of  Delaware  for  two  terms.  When  Joe 
Biden  became  Vice  President,  he  became  the  Senior  Senator  from  Delaware. 
He's  the  leading  Democrat  on  Cyber  Security  and  Homeland  Security  and  he 
wanted  to  tour  the  Port.  Peter  Dailey,  Jim  Maloney,  Sidonie  Sansom,  the 
head  of  the  Port  Homeland  Security,  and  I gave  him  a tour.  It  was  good 
having  the  Senator  here,  so  when  he's  talking  to  his  U.S.  Senators  back  in 
Washington  D.C.,  we  were  able  to  talk  about  these  issues.  Chief  Suhr  was 
here  and  made  his  presentation  and  he  and  Sidonie  were  talking  about  cyber 
security  so  it  was  really  good.  Also  he  cares  about  infrastructure,  ports.  One 
thing  about  the  U.S.  Senate  if  you  want  things  get  done,  you  have  to  be 
hands  on  with  these  U.S.  Senators  to  build  these  relationships. 

I left  on  April  14th  and  flew  to  London  for  some  meetings.  It  was  kind  of  by 
accident,  but  I winded  up  going  to  the  Carnival  Cruise  Lines  shareholders 
meeting.  It  was  a good  meeting.  I was  there  on  a union  issue,  but  I wounded 
up  meeting  Arnold  Donald  who's  the  CEO  of  Carnival  Cruise  Line.  He’s  a very 
nice  man.  Next  time  he's  out  in  San  Francisco,  I'd  love  to  give  him  a tour  of 
the  new  James  R.  Herman  Cruise  Terminal.  We  had  a really  good  dialog.  We 
talked  about  10  minutes. 

I attended  the  Rio  Tinto  shareholders  meeting  in  London.  Rio  Tinto  is  the  third 
largest  mining  company  in  the  world.  We  had  to  speak  at  that  meeting.  My 
union  and  other  unions  around  the  world,  we  have  a Rio  Tinto  and  a BHP 
network  because  we  deal  with  these  powerful  mining  companies.  Just  as  the 
mining  companies  have  their  conglomeration  and  power,  the  unions  have  to 
have  power  too.  We  attended  their  shareholders  meeting.  We  were  able  to 
speak  to  Sam  Walsh,  the  CEO  of  Rio  Tinto.  We  addressed  the  Board  of 
Directors.  I sat  next  to  one  of  the  shareholders  who  owned  30%  of  the  stock 
in  Rio  Tinto  and  we  were  talking  about  some  of  the  issues  resolved  in  how 
they  deal  with  unions.  There  were  several  native  tribes  there  who  Rio  Tinto 
deals  with.  I put  on  my  Port  Commission  hat  because  Jim  and  Peter  had 
mentioned  about  Pier  96  and  iron  ore.  Rio  Tinto,  BHP,  and  Vale  have  a 
market  on  iron  ore. 

Last  year,  Rio  Tinto  made  over  $25  billion  in  iron  ore,  $12.5  billion  in 
aluminum  and  $5.9  billion  in  copper.  They  ramp  up  the  supply  of  iron  ore,  and 
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then  they  drive  the  prices  down.  At  the  end  of  the  meeting,  we  were  able  to 
talk. 

I know  Jim  was  talking  to  a company  over  in  Nevada  about  iron  ore.  But  you 
have  to  understand,  in  big  players  like  BH  Billiton,  Rio  Tinto  and  Estrada  and 
Vale,  they  own  and  they  control  iron  ore  and  aluminum  throughout  the  world. 
They're  doing  it  in  Madagascar,  in  the  Congo,  and  they're  going  other  places. 
Right  now  they're  not  looking  at  places  here  in  the  United  States.  Another  big 
place  they're  going  into  right  now  is  India. 

Right  at  this  moment,  Rio  Tinto  is  paying  their  debt  down  of  a tune  of  $500 
million  a month.  Last  year  their  shareholders  made  a return  of  about  45%.  I 
was  wearing  both  hats,  as  a union  leader  but  also  there  talking  to  the  CEO, 
the  Board  of  Directors,  talking  to  shareholders  about  Rio  Tinto  to  understand 
it  because  we,  Port  of  San  Francisco,  want  to  get  into  the  iron  ore  business.  It 
was  all  great  education. 

That’s  my  report.  I wanted  other  Commissioners  to  know  what  I've  been  doing 
and  clearly  we're  out  there  leading  the  charge  and  trying  to  stay  on  top  of 
what's  happening  in  this  global  world  that  we  live  in. 

Commissioner  Woo  Ho  - Obviously  you've  been  very  busy  so  that's  why  we 
haven't  seen  you  here,  but  now  we  know  why.  It  sounds  like  on  the  China 
front  we  know  some  of  the  things  that  are  on  the  table.  As  it  relates  to  the 
Philippines  and  Manila,  it  sounds  like  we're  starting  up  a relationship  and  as 
you  said,  they  want  it  to  be  a living  dynamic  relationship.  What  are  some  of 
the  things  that  we  could  put  on  the  table  with  the  Philippines  from  a Port 
perspective? 

Commissioner  Adams  - The  Philippines,  they're  in  the  developing  stages.  I'd 
say  they're  about  10  years  behind  China. 

Eileen  Malley  - Commissioners,  we  didn't  have  this  item  agendized  as  a 
discussion  item,  so  if  you'd  like  to  have  a discussion  about  this,  we  need  to 
agendize  it 

Commissioner  Adams  - We  can  talk  offline. 

Commissioner  Woo  Ho  - We  should  probably  agendize  it  for  the  next 
meeting. 

Commissioner  Katz  - Perhaps,  at  our  next  meeting,  staff  can  do  a brief  report 
on  our  Sister  Ports. 

Monique  Moyer  - Okay,  that'll  take  care  of  it. 

Sean  Farley  - One  of  the  things  that  was  touched  on  as  part  of  the 
Commissioners’  Report  is  reaching  out  and  partnering  with  the  Port  and  us.  I 
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know  that  the  Port  is  working  very  hard  at  trying  to  market  ourselves  out  on  a 
regional  basis  to  get  all  kinds  of  different  cargoes  coming  into  our  Port  areas. 
We've  had  an  opportunity  to  partner  with  both  Peter  Dailey  and  Jim  Maloney. 
We're  going  to  continue  to  outreach  on  those  opportunities.  It's  our  hope  that 
if  there's  any  kind  of  cargo  available,  that  we're  going  to  be  able  to  bring  it 
aboard.  We  were  lucky  enough  to  go  with  them  recently.  We're  looking 
forward  to  bringing  that  opportunity  if  it's  possible.  Not  everything  fits  together 
in  every  perfect  way,  but  we're  having  a great  opportunity  with  the  Port,  trying 
to  figure  out  how  pieces  do  fit  together. 

Melvin  Mackay,  ILWU  Local  10-1  had  an  opportunity  to  go  down  to  San 
Diego  last  Friday.  The  last  time  I spoke  here,  we  spoke  about  Pier  80,  about  it 
being  dormant.  One  of  the  things  that  I would  like  to  see  is  a PMA  member 
company  coming  into  Pier  80  as  to  where  the  ILWU  can  be  fruitful.  The 
company  we  went  to,  Pasha,  they're  not  a PMA  member  company  but  they  do 
a lot  of  autos  down  in  San  Diego,  Grays  Harbor,  L.A.,  Aberdeen.  I’ve  been 
talking  to  the  gentlemen  down  there,  I don't  think  they  want  to  be  a PMA 
member  company  and  it  will  not  be  conducive  to  the  ILWU  because  they 
could  not  work  up  under  the  PCL&CA. 

As  I explained  to  them,  we  have  to  work  up  under  the  contract  we  just 
negotiated.  We  were  in  bargaining  for  10  months,  and  it  would  be 
advantageous  to  try  and  get  somebody  in  here  that  can  open  up  that  Port  so 
we  can  have  work  there.  As  it  stands  right  now,  I don't  think  Pasha  would  be 
the  person  for  us.  I'm  hoping  that  you  guys  continue  to  look  for  someone  to 
rent  this  property  so  it  can  open  up  and  be  fruitful  for  all.  I appreciate  that. 

10.  ENGINEERING 

A.  Informational  presentation  on  a proposed  amendment  to  the  2013  Port  of  San 
Francisco  Building  Code  that  would  remove  the  following  causing  all  fences 
on  Port  property  to  require  a permit:  Section  106A.2  Work  exempt  from 
permit.  Item  2:  “Fences  not  over  6 feet  (1829  mm)  high,  including  fences  used 
as  temporary  crowd  control  barriers  for  public  assembly  of  Special  Events.” 

Neil  Friedman,  Chief  Building  Inspector  for  the  Port -the  informational  item 
before  you  is  staffs  proposal  to  eliminate  an  exemption  from  the  Port  building 
code.  Currently  fences  six  feet  and  under  and  fences  for  Special  Events  do 
not  require  a building  permit.  These  fences  are  being  installed  without  review 
by  Port  staff  and  as  a result,  staff  do  not  have  the  opportunity  to  check  for 
conflicts  with  building  exiting,  accessibility  and  fire  department  requirements. 
Due  to  a lack  of  review,  fences  have  been  installed  at  random  locations  which 
have  led  to  numerous  instances  where  fence  placements  have  blocked 
access  to  fire  hydrants,  walkways  and  emergency  egress  paths. 

Staff  would  like  to  ensure  that  these  access  and  safety  situations  are  avoided 
by  eliminating  this  fence  exemption.  Prior  to  approval  by  the  Port 
Commission,  Port  staff  will  ensure  that  the  public  will  be  given  notice  and  the 
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opportunity  to  provide  input.  Public  notices  will  be  placed  in  the  San  Francisco 
Examiner  newspaper.  We  do  that  for  the  first  six  months  of  the  year  and  use 
the  Chronicle  for  the  second  six  months.  Also  the  Port's  Web  site  and  Port 
offices  will  have  the  same  information. 

This  information  will  be  made  available  for  a period  of  25  days  from  April  29  to 
May  23,  2015.  We  will  seek  Port  Commission  authorization  at  its  May  26 
meeting.  If  after  the  public  notice,  there's  no  compelling  justification  not  to 
move  forward  with  the  amendment,  staff  will  present  the  final  draft  at  the  May 
26,  2015  Port  Commission  meeting.  If  approved,  I file  it  with  the  State 
Building  Standards  Commission. 

Commissioner  Katz  - In  addition  to  the  requisite  posting,  perhaps  we  ask  our 
Department  of  Real  Estate  or  any  other  entities  that  may  have  tenants  or 
others  that  have  in  the  past  posted  these  fences,  to  send  out  notices  advising 
them  of  the  proposed  changes  when  those  are  done. 

Neil  Friedman  - We  can  do  that. 

B.  Request  authorization  to  award  Construction  Contract  No.  2772,  Pier  49 
Wharf  J1  Under-Pier  Sewer  Replacement  Project,  to  Schembri  Construction. 
Inc,  in  the  amount  of  $1,045,000,  and  authorization  for  a contract  contingency 
fund  of  10%  of  the  contract  amount  (or  $104,500)  for  unanticipated 
contingencies,  for  a total  authorization  not  to  exceed  $1,149,500.  (Resolution 
No.  15-14) 

David  Hu,  Port  Engineer  - On  December  16,  2014,  the  Port  Commission 
authorized  staff  to  advertise  the  Pier  49  Wharf  J1  Under-Pier  Sewer 
Replacement  Project.  Today  I am  requesting  authorization  to  award  the 
construction  contract.  The  purpose  of  this  project  is  to  replace  the  Under-Pier 
Sewer  System  at  Pier  49  area  by  Jefferson  Street  and  Pier  45.  The  system  is 
over  60  years  old  with  many  modifications.  It  has  exceeded  its  useful  life  and 
it  has  been  experiencing  leaks  due  to  system  deterioration.  This  system 
serves  six  operating  restaurants. 

During  the  design,  development  of  this  project,  staff  coordinate  on  a regular 
basis  with  the  owners/operators  of  the  restaurants.  Staff  met  onsite  and  also 
attend  the  Fisherman’s  Wharf  Advisory  Group  meetings.  Port's  Real  Estate 
Representative,  Rip  Malloy,  has  also  been  helping  to  coordinate  with  the 
owners  and  operators.  Staff  incorporate  requirements  on  the  plans,  specs 
and  tenant  coordination  table  for  the  contractor  to  work  with  each  restaurant 
for  any  required  shut  downs  which  have  been  scheduled  for  overnight  times 
during  hours  of  non-operation. 

If  shut  down  is  required  at  any  other  time,  the  contractor  must  work  with  the 
tenant  to  determine  an  acceptable  window  of  time.  During  the  peak 
development  phase,  staff  work  with  Derf  Butler  Enterprise  to  increase 
outreach  to  the  disadvantaged  community  of  the  Bayview  neighborhood.  Mr. 
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Butler  will  provide  an  overview  of  the  outreach  effort  performed  for  this  project 
in  a minute. 

Six  bids  were  received  for  this  project  on  March  12,  2015.  The  lowest 
responsive  and  responsible  bid  was  provided  by  Schembri  Construction 
Incorporation.  The  bid  with  72%  LBE  far  exceeds  the  contract  monitoring 
division's  25%  LBE  goal.  The  summary  of  the  bid  is  attached  to  the  10B  item, 
indicating  the  scope  and  breakdown  of  the  six  bids  received. 

The  project  is  fully  funded  by  the  Port's  Harbor  Capital  Fund,  Utility  Projects. 
The  anticipated  completion  of  this  project  is  March  2016.  Staff  recommends 
awarding  this  contract  to  the  lowest  responsive  and  responsible  bidder, 
Schembri  Construction  Inc.  for  the  amount  of  $1 ,045,000  plus  an  additional 
10%  or  $104,500  for  the  anticipated  contingencies  for  a total  of  $1 , 149,500. 

Monique  Moyer  - 1 thought  Derf  was  going  to  speak?  The  reason  we  didn't  put 
this  on  consent  was  to  highlight  our  outreach  efforts. 

Derf  Butler  - I'll  keep  my  comments  very  brief.  Thank  you  very  much.  I am 
with  the  Butler  Enterprise  Group.  We  specialize  in  small  business  program 
management.  Part  of  that  is  outreach.  We  work  with  the  team  on  outreaching 
the  94124,  94107  and  94134,  the  Bayview  Hunters  Point.  We  compiled  a list 
of  plumbing  contractors  specifically  that  are  in  the  area,  and  it  came  out  to 
actually  38  companies  which  we  were  a bit  surprised. 


We  did  one-on-one  networking  with  the  different  companies  to  engage  them 
in  the  process  of  the  Port  and  enlightened  them  that  there  are  true 
opportunities  with  the  Port  as  far  as  plumbing  although  not  specifically  on  this 
particular  project.  We  worked  with  a number  of  companies  in  various  ways. 

Email  blasting  out  is  what  everybody  normally  does,  but  we  actually  assigned 
a staff  member  to  call  the  companies,  to  inform  them  of  the  opportunity,  and 
make  sure  they  are  aware  of  the  timeline  and  to  engage  them,  not  only  with 
the  Port,  but  also  to  engage  them  to  come  to  the  pre-bid  meeting  so  they 
would  have  an  opportunity  to  potentially  partner  with  larger  firms  that  would 
be  going  after  the  work.  We  were  very  pleased  with  the  number  of  companies 
that  showed  up  at  the  pre-bid  meeting. 

Subsequently,  we  followed  up  after  that  to  be  sure  that  we  engaged  these 
companies.  After  the  completion  of  the  outreach,  and  I thought  it  was  very 
successful  engagement  of  contractors,  we  went  and  took  it  upon  ourselves,  in 
addition  to  talking  to  Mr.  Kim,  to  do  a survey  of  all  the  companies,  not  just 
plumbing  companies,  in  the  Bayview  area  to  find  out  their  interest  of  working 
with  the  Port  in  a capacity  as  a contractor. 

We  had  70  companies  respond  to  the  survey,  and  95%  of  them  indicated  they 
would  be  interested  in  working  with  the  Port.  What  it  really  boils  down  to  from 
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our  experience,  we  work  on  Central  Subway.  We  work  on  a number  of 
projects  in  Mission  Bay.  We've  worked  on  Doyle  Drive.  We  work  on  a lot  of 
projects.  What  we're  finding  right  now  in  the  industry,  even  with  the  small 
LBE,  DBE  and  SBE  firms  is  a competitive  environment. 

A lot  of  the  different  agencies  are  outreaching  aggressively  or  they’re  putting 
together  creative  programs  to  entice  these  companies  to  come  and  actually 
bid  work  and  work  with  these  agencies.  The  Port  is  doing  a great  job  taking 
this  first  step  to  be  even  more  aggressive  because  there  are  a lot  of 
successful  companies  that  are  growing  in  the  Bayview  Hunters  Point  area 
due  to  the  Hunters  Point  Shipyard  project.  We  are  currently  working, 
developing  a contractor's  assistance  center  and  implementing  it  and  we  see  it 
on  the  ground  level. 

We're  excited  about  being  a part  of  this  process.  I believe  a lot  of  good 
information  came  out  of  it,  and  we  would  love  to  see  that  the  Port  continues 
outreach  into  the  area  because  in  the  long-term,  with  that  investment  of  that 
relationship  and  partnership  with  these  companies,  you're  going  to  see  a 
return  of  these  companies  actually  participating  on  your  projects. 

Monique  Moyer  - Thank  you  Derf,  and  thank  you  Commissioners  for  allowing 
us  a little  extra  time.  This  is  a mandate  we've  heard  loud  and  clear  from  you 
and  this  was  a new  avenue  that  we've  tried  and  it  was  extremely  successful 
so  we  wanted  to  make  sure  that  you  knew  about  it.  Kudos  to  Derf  Butler, 
YCAT  and  all  the  folks  that  have  helped  us. 

Commissioner  Brandon  - Thank  you  so  much  for  this  report  and  I want  to 
thank  everyone  for  the  extended  outreach  that  was  done  and  thank  you  so 
much  for  that  report  Derf  and  I'm  glad  that  this  was  so  successful.  Have  we 
worked  with  this  contractor  before? 

Monique  Moyer  - We  have  not  worked  with  Schembri  before  that  I'm  aware  of 
but  we  know  that  they  have  been  doing  a lot  of  work  particularly  at  the  airport. 
As  you  know  the  City's  bidding  process  does  not  allow  us  to  rank  references 
per  se,  but  nonetheless,  we  did  ask  about  them  and  they  got  good  reviews. 
We're  comfortable  with  our  recommendation. 

Commissioner  Woo  Ho  - 1 think  Commissioner  Brandon  asked  the  question 
that  I would  have  had  but  I appreciate  it.  I also  want  to  add  my  comment  that 
the  outreach  seems  to  be  effective  and  has  met  our  objective  which  is  not  just 
to  do  outreach  but  to  find  a qualified  contractor  to  meet  this  requirement.  It's 
always  good  that  we  can  have  a win-win  situation  here  and  get  our  work  done 
as  well  as  be  able  to  help  the  community  and  LBEs  in  terms  of  what  we're 
trying  to  achieve  here  in  San  Francisco. 

Commissioner  Adams  - They  did  a good  job. 
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Commissioner  Katz  - 1 want  to  thank  staff,  David,  Eunejune,  Mr.  Butler  and 
YCAT.  Again,  I appreciate  it  and  this  really  shows  a lot  of  work  that  went  in. 
This  is  something  that  we've  emphasized  and  wanted  to  see  where  we  might 
be  able  to  expand  our  efforts  and  opportunities  and  it  looks  like  it  came  back 
to  us  many  times  over  in  terms  of  showing  positive  results.  Thank  you 
everybody  involved  and  I'm  very  pleased  to  see  this  direction. 

ACTION:  Commissioner  Brandon  moved  approval;  Commissioner  Woo  Ho 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor.  Resolution  No. 
15-14  was  adopted. 

11.  FINANCE  & ADMINISTRATION 

A.  Request  authorization  to  award  professional  services  contracts  for 
implementation  of  the  Port’s  Youth  Employment  Program  to  the  San 
Francisco  Conservation  Corps  in  an  amount  not  to  exceed  $640,000  and  to 
the  Hunters  Point  Family  in  an  amount  not  to  exceed  $420,000,  each  with 
terms  of  two  (2)  years  with  an  option  to  extend  for  two  (2)  years  and  a total 
combined  amount  not  to  exceed  $1 ,060,000.  (Resolution  No.  1 5-1 5) 

Boris  Delepine,  Finance  and  Administration  Division  - This  item  is  a request  to 
award  the  Port's  Youth  Employment  Program  to  two  firms,  the  San  Francisco 
Conservation  Corps  and  the  Hunters  Point  Family.  This  is  a continuation  of 
the  item  that  you  first  heard  on  March  10,  2015.  Since  then  we've  worked 
closely  with  both  firms  to  arrive  at  a proposal  that  I'll  be  presenting  to  you 
today. 

By  way  of  background,  this  program  engages  and  provides  employment  for  at 
risk  and  disadvantaged  San  Francisco  youth  while  providing  much  needed 
support  to  our  Port's  maintenance  efforts.  The  item  is  a request  for 
authorization  to  award  two  contracts:  one  to  San  Francisco  Conservation 
Corps  for  $640,000  and  the  second  to  the  Hunters  Point  Family  for  $420,000. 
Each  contract  has  a term  of  two  years  with  the  option  to  extend  for  two 
additional  years. 

The  program  employs  San  Francisco  at  risk  and  economically  disadvantaged 
youth  aged  16-24  years  of  age.  These  youth  participants  will  be  performing 
various  maintenance  tasks  including  planting,  weeding,  litter  and  graffiti 
removal  along  the  Port's  waterfront.  In  addition,  the  youth  participants  receive 
work  readiness  training,  supervision,  pre-apprenticeship  training  and  the 
program  includes  inspection  and  verification  of  work  performed  through 
various  reporting  requirements. 

On  March  10,  2015,  we  came  to  the  Port  Commission  asking  to  enter  into  this 
contract.  You  provided  us  with  direction  and  asked  us  to  come  back  with 
some  changes.  Specifically  you  wanted  to  see  the  percentage  of  budget 
allocated  to  youth  participants  increased.  You  asked  about  the  youth 
participant's  hourly  wages  and  you  had  concerns  about  the  75/25  award  split 
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between  the  two  contractors.  Finally,  you  asked  about  the  geographic 
representation  of  program  participants. 

Since  March  10,  2015.  we've  worked  with  both  firms  to  craft  a proposal  that 
was  fair,  equitable  and  worked  not  only  for  the  primes  and  their 
subcontractors,  but  most  importantly,  based  on  your  guidance  that  we  wanted 
to  find  a solution  that  put  youth  participants  first.  We're  now  proposing  a shift 
in  contract  award  between  the  San  Francisco  Conservation  Corps  and 
Hunters  Point  Family  from  75/25  to  a 60/40  split  in  an  effort  to  expand  the 
opportunity  for  a new  service  provider  to  participate  in  this  program. 

Though  the  award  is  for  a 60/40  split,  the  actual  amount  going  to  each  prime 
proposer  is  approximately  40%  of  the  total  program  budget.  San  Francisco 
Conservation  Corps  subcontracts  to  A.  Philip  Randolph  Institute  and  Larkin 
Street  Youth  and  they  will  receive  21%  of  the  overall  contract  reward.  The 
revised  annual  award  for  San  Francisco  Conservation  Corps  is  now  SI 60.000 
per  year,  or  $320,000  for  the  initial  two  year  term  and  not  to  exceed  S640.000 
for  the  full  four  years. 

For  the  Hunters  Point  Family,  we’re  proposing  $105K  annually  with  a 
$210,000  two  year  budget  and  $420,000  for  the  full  four  year  term.  We  feel 
comfortable  recommending  this  proposal  to  you  today. 

Regarding  program  budget  allocations,  this  table  shows  a comparison  of  San 
Francisco  Conservation  Corps  original  versus  their  revised  budget.  Fifty  one 
percent  of  program  funds  will  now  go  directly  to  youth.  That  number  was 
originally  44%,  last  time  I presented  before  you.  Sixteen  percent  is  dedicated 
to  supervisors.  The  supervisors  are  former  youth  graduates  from  the  program. 
The  budget  proposal  also  reduces  the  program's  operating  expenses  and 
direct  cost  and  we're  proud  to  present  that  the  Conservation  Corps  youth 
participants  will  receive  $13.50  an  hour  as  opposed  to  $12.25  when  we  came 
before  you  last. 

Regarding  geographic  representation  of  the  youth  participants,  we  asked  the 
Conservation  Corps  to  provide  a breakdown  of  their  participants  from  their 
latest  contract  with  us.  Forty  two  percent  of  youth  came  from  the  city's 
Southeast  neighborhoods  followed  by  the  Inner  Mission.  Tenderloin.  Western 
Addition  and  SOMA. 

San  Francisco  Conservation  Corps  is  increasing  their  subcontractor  allocation 
to  APRI.  the  A.  Philip  Randolph  Institute,  from  7%  to  23%  in  order  to  focus 
and  target  additional  program  resources  in  the  Bayview  Hunters  Point 
neighborhood.  Given  the  revised  allocation,  we  expect  to  see  the 
Conservation  Corps'  youth  participation  numbers  from  the  Southeast 
neighborhoods  also  increase  to  over  50%. 

We've  selected  Hunters  Point  Family  for  40%  program  award  or  $105K  a 
year.  Hunters  Point  Family  have  been  working  in  the  Bayview  Hunters  Point 
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neighborhood  since  1997.  Fifty  percent  of  their  program  budget  is  dedicated 
to  youth  participants.  They're  going  to  be  offering  their  participants  $13.50  an 
hour.  Their  program  participants  all  come  from  the  city's  Southeast 
neighborhoods,  Supervisorial  District  10. 

They  provide  a well-regarded  environmental  education  and  apprenticeship 
program  and  the  selection  panel  is  particularly  impressed  with  their  ability  to 
recruit  youth  from  the  city's  Southeast  sector. 

In  conclusion  we're  proposing  San  Francisco  Conservation  Corps  for  a 60% 
contract  award.  San  Francisco  Conservation  Corps'  score  was  the  highest 
rank  proposer  by  the  selection  panel.  They  will  direct  20%  of  their  total  project 
award  to  local  non-profit  partners  Larkin  Street  Youth  and  the  A.  Philip 
Randolph  Institute.  They  have  successfully  administered  this  program  for  nine 
years  and  have  served  on  contracts  with  the  DPW,  the  Recreation  and  Parks 
Department  and  the  SFPUC. 

The  Conservation  Corps  offers  an  affiliate  Charter  School.  They  have  a 
certified  pre-apprenticeship  program,  a job  placement  program  along  with  12 
month  post-program  support  to  its  graduates. 

For  the  Hunters  Point  Family,  we  are  proposing  to  award  40%  of  the  project 
funds.  Hunters  Point  Family  did  not  meet  the  Port's  expectation  to  partner 
with  a local  non-profit,  however  their  unique  expertise  with  environmental 
education,  green  job  training  really  piqued  the  selection  panel's  interest  along 
with  their  ability  to  recruit  at-risk  youth  from  the  Bayview  Hunters  Point. 

As  you  know,  we've  established  a number  of  performance  metrics  associated 
with  this  program.  Port  staff  will  review  and  assess  contractor  performance 
after  the  initial  two  year  phase.  Contract  amounts  may  be  modified  upon 
review  of  the  contractor's  performance. 

I'm  joined  by  Elaine  Forbes,  the  Deputy  Director  of  the  Finance  and 
Administration  Division  along  with  Tom  Carter,  the  Deputy  Director  of  the 
Maintenance  Division,  the  program  manager,  Debra  Gore-Mann.  She's  the 
Chief  Executive  Officer  of  the  San  Francisco  Conservation  Corps.  Janet 
Gomes,  their  Deputy  Director  is  also  here.  We  have  Nicole  Scott  from  the 
Hunters  Point  Family  who's  also  here.  We're  all  available  to  answer  any 
questions  that  you  have. 

Finally,  I'd  like  to  personally  thank  Melody  Daniel  from  the  Hunters  Point 
Family  and  Janet  Gomes  for  the  San  Francisco  Conservation  Corps  for  their 
patience  and  responsiveness  throughout  this  process.  They  really  listened  to 
what  you  all  asked  for  Commissioners  and  they  worked  to  make  this  a viable 
program,  not  only  for  themselves  but  for  the  Port,  but  most  importantly  for  the 
youth  participants. 

Preston  Demmings  - I'm  a resident  of  the  Bayview  Hunters  Point  district  and 
also  a worker  of  the  San  Francisco  Conservation  Corps.  The  Conservation 
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Corps  gives  opportunities  to  people  like  myself.  They  give  us  opportunities  to 
learn  how  to  get  job  skills  and  how  to  get  a high  school  diploma  if  you  don't 
have  one.  It  gives  you  an  opportunity  to  open  doors  for  yourself.  Honestly,  I 
never  thought  I was  to  get  my  high  school  diploma.  When  I came  to 
Conservation  Corps,  you  put  all  yourself  into  what  you  got,  and  believe  you 
can  do  it.  The  Conservation  Corps  helped  me  to  be  better.  I learned  so  much 
there.  I earned  certifications  to  HAZWOPER.  I can't  explain  to  you  guys  just 
how  much  this  program  really  helped  me.  I did  a lot  of  work,  seen  a lot  of 
things  that  I never  probably  would  have  seen  just  from  doing  the  program. 

Commissioner  Katz  - Thank  you  so  much  for  sharing  that  with  us.  I’m  really 
pleased  that  you're  here  speaking  out  on  behalf  of  the  Conservation  Corps. 

Alice  Amaya  - 1 am  also  a Corps  member  at  the  San  Francisco  Conservation 
Corps.  This  program  means  a lot  to  me.  It's  helped  me  so  much.  It  boosts  a 
lot  of  my  confidence  that  I didn't  have  before.  They've  helped  me  so  much 
with  a lot  of  job  experience.  Not  only  that,  but  barriers  that  I needed  to 
remove,  they've  helped  me  a lot.  They've  also  helped  me  get  into  college, 
something  that  I didn't  have  confidence  in  doing  myself,  which  I'll  be  starting 
this  summer.  I’m  so  very  excited  for  that.  They  helped  me  a lot.  Without  this 
program,  I don't  think  I would  ever  have  so  much  confidence  in  myself  and 
going  out  there  and  wanting  to  do  my  dream. 

Commissioner  Katz  - That's  wonderful  and  congratulations.  Thank  you  both 
for  coming  to  speak.  It  means  a lot  to  us  up  here  to  see  the  people  that  are 
benefitting  from  the  programs  that  are  out  there.  I appreciate  your  taking  the 
time  to  come  and  tell  us  about  your  experiences.  It  makes  a difference  for  us 
to  know  who  we're  working  with  on  these  programs. 

Commissioner  Woo  Ho  - 1 want  to  thank  the  staff  for  hearing  us  on  our 
questions  last  time  and  you  have  addressed  them  so  appreciate  that  very 
much.  On  the  Hunters  Point  Family,  this  will  be  the  first  time  that  we've 
worked  with  them  or  our  first  venture  with  them,  is  that  true? 

Boris  Delepine  - That's  correct  but  they  have  worked  with  other  city  agencies 
such  as  the  Public  Utilities  Commission,  the  Department  of  Public  Works  and 
the  Recreation  and  Parks  Department. 

Commissioner  Woo  Ho  - 1 think  we've  covered  this  in  previous  presentations 
but  just  to  reiterate,  we  have  some  metrics  that  we're  going  to  use  to 
measure.  Since  we  have  two  different  organizations  that  we're  working  with, 
hopefully  we  can  see  a progress  report,  and  not  wait  for  the  next  two  years 
and  then  hear  that  the  funding  is  up  for  review  again  but  that  we  would  have 
some  periodic  report  somewhere  along  the  way  so  that  we  just  know  how  the 
program  is  doing.  We’ve  heard  the  human  interest  success  here,  but  we'd  like 
to  hear  some  other  metrics  that  we  had  put  into  the  program,  which  I believe 
we  did  set  those  up  previously.  I’d  like  to  request  a progress  report. 
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Boris  Delepine  - We  have  quarterly  and  annual  reports  that  we've  required  as 
part  of  the  contract. 

Commissioner  Brandon  - Thank  you  so  much  for  a great  report.  Thank  you, 
Tom  and  Elaine  for  bringing  this  proposal  to  us.  I know  that  Tom  is  going  to 
be  very  happy  because  we  really  need  more  gardeners.  I know  this  program 
is  going  to  be  wonderful.  I think  we're  very  fortunate  to  have  four  very  good 
organizations  that  are  dedicated  to  our  youth  and  able  to  teach  them  things 
and,  so  that  we  can  continue  to  hear  the  successes  like  we  just  heard.  When 
we  do  a youth  contract,  I want  to  see  a large  portion  of  the  money  go  to  the 
youth.  One  of  the  key  things  in  the  contract  is  that  we  can  employ  as  many 
youth  as  possible  for  as  much  as  possible  while  they're  also  getting  all  these 
other  services  that  are  desperately  needed.  I thank  you  guys  for  taking  the 
time  to  come  up  with  a great  proposal  and  a great  split  between  four  very 
good  agencies. 

Commissioner  Adams  - 1 want  to  thank  Commissioner  Kim  Brandon  and  Woo 
Ho  for  fighting  and  Boris,  Tom  and  Elaine,  I know  you  guys  went  back  and 
forth.  But  Commissioner  Woo  Ho  and  Brandon  wore  you  down  and  I'm  glad 
they  did  and  that  was  good.  They  were  like  two  pit  bulls  and  they  should've 
been.  I'd  have  to  say  to  Preston  and  Alice,  and  I'll  direct  the  comments  to 
them  directly  too.  I was  sick  last  night,  I tell  you.  I was  watching  what  was 
going  on  in  Baltimore,  and  it  just  made  me  sick,  all  these  young  people.  It  just 
got  to  me.  To  you  both,  if  you  have  an  opportunity,  I appreciate  that  you  will 
take  every  advantage  of  it.  My  grandmother  used  to  always  tell  me  that  the 
strength  of  your  mind  has  nothing  to  do  with  the  color  of  your  skin  or  your  sex, 
it's  how  you  apply  yourself.  I hope  that  you  apply  yourself.  If  you  continue 
going  down  the  path  that  you're  going  down,  you  will  experience  a lot  of  great 
things  in  life  and  you  will  meet  a lot  of  good,  interesting  people.  There  will  be 
no  boundaries  on  what  you  can  accomplish. 

I saw  a woman  last  night,  talking  about  Baltimore,  beating  her  son  up  in  the 
street.  You  probably  saw  it  on  TV,  chasing  his  butt  home  which  he  needed  to 
be.  This  is  a good,  positive  thing.  I want  to  thank  everybody.  I want  to  thank 
Port  staff,  my  fellow  Commissioners.  I know  you  won't  let  us  down.  I hope  that 
you'll  come  back.  Anything  that  we  can  do  to  help  you,  please  let  us  know. 
Please  apply  yourself.  You  can  do  anything  that  you  want  to  do.  Make  the 
best  of  this  opportunity  that  you  have  because  there's  too  many  young 
people,  black  men  in  prison  and  in  jail  where  they  need  to  be  in  school  getting 
an  education  and  stuff  like  that.  And  I want  you  to  do  your  best.  If  there's 
anything  I can  do  to  help  you  do  your  best  and  let  that  light  in  your  life  shine. 
Wherever  you  go,  people  will  see  that  and  they'll  see  that  goodness  in  your 
heart  and  soul  and  you  can  accomplish  anything. 

Commissioner  Katz  - 1 want  to  thank  Tom  and  Boris  and  Elaine  for  all  the 
work  that  was  put  into  this  program.  Thank  you  also  to  all  of  our  respondents 
and  participants.  I'm  really  proud  of  the  work  that  the  Port  does  in  terms  of 
trying  to  make  a difference  in  our  community.  It's  not  just  about  being  a 
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business  but  we  really  are  figuring  out  ways  that  we  can  be  better  partners 
with  our  community  here. 

This  is  a perfect  example  of  where  we  can  take  some  of  the  opportunities  that 
we  have  to  open  up  more  opportunities  for  the  youth  of  our  city  and  help  them 
empower  themselves  and  improve  their  opportunities.  I am  really  pleased  and 
excited  to  see  this  program  come  forward  again.  Thank  you  everyone  for  your 
involvement  in  this. 

ACTION:  Commissioner  Brandon  moved  approval;  Commissioner  Adams 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor.  Resolution  No. 
15-15  was  adopted. 

12.  PLANNING  & DEVELOPMENT 

A.  Request  approval  of  the  Second  Amendment  to  the  Exclusive  Negotiation 
Agreement  (“ENA”)  between  the  Port  and  Forest  City  Development  California. 
Inc.  (“Forest  City”)  for  the  Pier  70  Waterfront  Site,  bordered  generally  by  20th 
Street,  Michigan  Street.  22nd  Street,  and  the  San  Francisco  Bay.  (Resolution 
No.  15-16) 

Brad  Benson,  Director  of  Special  Projects  - I’m  here  with  the  project  team, 
Byron  Rhett  and  David  Beaupre.  This  is  a brief  item  to  amend  the  Exclusive 
Negotiating  Agreement  that  the  Port  has  with  Forest  City  Development 
California  governing  the  pre-development  period  for  the  Pier  70  Waterfront 
Site.  The  Port  Commission  last  considered  an  amendment  to  the  Exclusive 
Negotiating  Agreement  in  January  of  2014.  A lot  has  happened  since  then. 

Pier  70  is  divided  into  a number  of  districts.  This  Exclusive  Negotiating 
Agreement  applies  to  the  28  Acre  Waterfront  Site  in  the  southeast  of  the  Pier 
70  area.  Under  this  agreement,  Forest  City  is  also  entitling  some  parcels 
shown  on  the  slide  as  the  Hill  Area  which  includes  the  Illinois  and  20th  parcel 
and  the  PG&E  owned  Hoe  Down  Yard. 

There  has  been  a lot  of  progress  on  the  project  over  the  last  year  and  a half. 
The  Port  Commission  endorsed  the  Term  Sheet  for  the  project  in  May  of 
2013.  The  Board  of  Supervisors  followed  suit  in  June  of  201 3. 

Administratively,  in  March  of  last  year,  the  Port  extended  the  deadline  for 
Forest  City  to  submit  its  CEQA  review  application  to  the  Planning  Department 
and  that  was  because  at  the  time,  voters  were  about  to  consider,  or  had  just 
considered  Prop  B requiring  a voter  approval  of  height  limits. 

Forest  City  went  on  to  propose  on  the  June  ballot,  the  June  2014  ballot, 
Proposition  B increasing  heights  for  the  Waterfront  Site  from  40  feet  to  90  feet 
and  that  passed  by  a margin  of  59%  to  41%.  They  went  on  to  file  the  CEQA 
application  on  December  10,  2014  to  get  the  CEQA  process  rolling.  The  1st 
Amendment  required  Forest  City  to  complete  its  work  from  the  CEQA 
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application  until  final  project  approval  in  a 36  month  period,  from  March  of 
2014  to  March  of  201 7. 

Because  we  moved  that  deadline  to  file  the  CEQA  application  to  December 
10th,  the  2nd  Amendment  will  make  a change  to  that.  Under  the  original  1st 
Amendment,  Forest  City  was  required  to  pay  City  related  project  costs  treated 
as  pre-development  costs  under  the  Term  Sheet.  This  is  City  staff  time,  legal 
costs  associated  with  the  project  and  consultant  costs. 

Under  the  2nd  Amendment,  we're  keeping  the  same  36  month  performance 
timeline,  but  measured  against  the  December  10,  2014  date  that  they  filed  the 
CEQA  application.  The  2nd  Amendment  also  authorizes  Port  staff  to 
negotiate  with  Forest  City  over  a different  mechanism  to  reimburse  City  costs 
subject  to  a later  Port  Commission  approval.  One  option  here  would  be  to 
treat  these  City  costs  as  a Port  investment  in  the  project  subject  to  an  interest 
return,  similar  to  what  you'll  see  in  the  TMG  item  up  next. 

Forest  City,  along  with  the  Planning  Department,  will  be  publishing  a notice  of 
preparation  of  an  environmental  impact  report  on  May  6,  2015.  We  expect  to 
have  a public  scoping  meeting  on  the  project  on  May  28,  2015  at  the  Port 
offices  where  we'll  start  to  get  public  input  to  the  next  phase  of  the  project.  We 
appreciate  your  consideration  of  the  2nd  Amendment  to  the  ENA. 

ACTION:  Commissioner  Brandon  moved  approval;  Commissioner  Adams 
seconded  the  motion.  All  of  the  Commissioners  were  in  favor.  Resolution  No. 
15-16  was  adopted. 

B.  Informational  presentation  on  new  Lease  No.  L-15892  between  the  Port  of 
San  Francisco  and  TMG  Pier  38  Partners,  a California  Limited  Liability 
company,  for  premise  located  at  Pier  38  in  the  Central  Waterfront  on  The 
Embarcadero  at  Delancev  Street  with  a term  of  25  years. 

Byron  Rhett,  Deputy  Director  of  Planning  and  Development  - We're  excited 
about  being  at  this  point  and  want  to  take  you  through  the  terms  that  we've 
been  able  to  negotiate  with  our  partners  TMG.  I want  to  briefly  introduce  this 
development  and  the  process  that  we've  been  through  before  we  launch  into 
the  details  of  the  terms  that  we  want  to  present  to  you. 

I like  this  slide  because  it  shows  the  current  and  the  proposed  development.  It 
also  shows  the  light  touch  that  we  and  our  partners  apply  to  these  important 
historic  resources.  We  bring  new  uses  into  the  resources.  We  activate  them 
but  we  respect  the  important  historic  nature  of  them  and  try  to  expose  their 
important  features  without  making  dramatic  changes  to  them. 

This  is  a relatively  abbreviated  schedule.  I know  when  we're  working  with  you 
on  our  much  larger  developments,  they  can  go  on  for  many  years.  But  as  you 
see  in  December  of  2013,  we  began  this  process  with  TMG  and  we're  now 
before  you  in  early  2015. 
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As  you  remember,  we  selected  them  because  of  their  vision  for  this  particular 
site  and  their  experience  and  their  financial  strength  to  be  able  to  move 
forward  with  a development.  We  were  before  you  in  November  2014  and  we 
gave  you  the  initial  business  terms  and  we're  back  to  be  able  to  discuss  in 
detail  the  final  terms. 

We  had  a much  more  abbreviated  CEQA  process  that  was  resolved  in  March 
of  this  year  and  we're  hoping  that  once  we  have  your  direction  to  be  able  to 
come  back  in  May  and  then  move  forward  to  the  Board  of  Supervisors. 

What's  not  mentioned  here  and  one  of  the  terms  that  we  have  as  part  of  this 
might  require  that  we  come  back  to  you  in  the  summer  of  this  year  to  get 
direction  regarding  the  possibility  of  investing  in  the  project. 

The  site  is  located  in  the  South  Beach  area,  south  of  Brannan  Street  Wharf.  If 
you  remember  when  we  started  this  process,  Piers  30-32  which  at  the  time 
was  the  site  of  the  proposed  Warriors  Arena  and  then  just  north  of  Pier  40 
and  the  harbor  that  was  just  recently  transferred  back  to  the  Port. 

Looking  at  the  site  a bit  closer,  you  can  see  that  this  is  pile  supported  facility. 
The  footprint  of  the  lease  that  we're  proposing  between  the  Port  and  TMG  is 
outlined,  is  a white  dotted  outline.  There's  a bulkhead  building  right  on  the 
Embarcadero,  it's  roughly  13,000  square  feet  and  a 97,000  square  foot  pier 
shed  to  the  east  of  that.  The  outline  of  deteriorated  to  the  north  waterside 
facilities  that  they  will  be  rebuilding  so  that  you  can  have  a service,  as  in 
water  taxi  service  and  other  harbor  services  to  the  north.  The  bulkhead 
building  is  a two  story  building.  The  pier  shed  building  is  a single  story 
building  with  large  clearance. 

I wanted  to  remind  you  of  the  RFP  process  that  we  went  through  in  selecting 
TMG  and  what  was  the  most  important  to  us  in  bringing  on  a partner  and 
starting  this  process.  Obviously  we  wanted  to  restore  the  bulkhead  building 
and  a portion  of  the  historic  shed.  Bulkhead  building  is  over  100  years  old  and 
is  part  of  the  Embarcadero  Historic  District.  We  wanted  to  activate  it  with 
visitor  serving  uses  and  one  of  the  key  aspects  of  that  approach  was  bringing 
on  a full  service  restaurant  which  TMG  will  be  developing  as  part  of  this  effort 
and  to  re-tenant  the  building,  because  as  you  remember,  the  building  was 
closed  in  2012.  We're  eager  to  get  TMG  active  working  on  the  building, 
rehabilitating  this  important  historic  structure,  and  getting  tenants  back  on  the 
property  and  continuing  to  make  the  link  between  the  activities  that  we  have 
further  south  and  the  Brannan  Street  Wharf  and  all  the  other  activities  that  are 
happening  in  the  South  Beach  Area. 

Elaine  Forbes  will  continue  the  presentation  by  getting  into  the  terms, 
specifically  relating  to  the  ones  that  we  introduced  in  November  2014,  letting 
you  know  how  they've  been  updated  and  then  moving  into  more  specific 
areas  that  Brad  will  speak  to  as  well  including  Sea  Level  Rise  and  Public 
Trust. 
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Elaine  Forbes,  Deputy  Director  of  Finance  and  Administration  - As  Byron 
said,  I'm  going  to  go  over  the  deal  terms  and  the  financials.  I'm  representing 
the  larger  team  including  Jeff  Bauer,  John  Doll  and  Grace  Park.  Brad  Benson 
will  speak  about  the  Public  Trust  Consistency  finding.  We'll  also  introduce  our 
TMG  partner  so  they  can  say  a few  words. 

The  proposed  uses  of  the  project  are  office,  restaurant,  Special  Events  and 
Public  Access.  You'll  see  in  this  map,  the  green  is  the  first  floor,  the  office  and 
restaurant  use.  The  blue  is  the  second  floor  office  space.  The  pink  is  the 
Special  Events  space.  The  taupe/yellow  color  is  the  Public  Access,  North 
Apron  Berth.  This  map  is  based  on  design  level  analysis.  Staff  is  conducting  a 
property  survey.  For  the  lease  documentation  and  your  consideration  for 
approval  on  May  26th,  we  will  have  a more  fine  grained  detail  on  the 
premises. 

The  project  will  include  a restaurant  of  approximately  3,500  square  feet.  The 
project  will  also  include  approximately  21 ,000  square  feet  of  office  space  on 
the  ground  and  second  floor.  The  office  space  will  be  targeted  to  creative, 
technology  oriented  users.  The  character  of  the  bulkhead  and  the  proposed 
open  floor  plan  will  create  a very  unique  and  valuable  office  space. 

The  primary  use  of  this  area,  Parcel  C,  will  be  Special  Events.  It  will  likely 
include  corporate  events,  private  parties  and  trade  shows.  The  area  will  also 
accommodate  20  parking  spaces  solely  for  tenant  in  the  office  space. 

The  project  proposes  Public  Access  improvements.  Forty  five,  4,300  new 
square  feet  of  Public  Access  from  the  Embarcadero,  repairs  to  the  concrete 
marginal  wharf  and  North  Apron,  repairs  to  the  existing  gangway  and  floating 
dock.  The  floating  dock  will  be  available  to  our  water  taxi  operators  and  short- 
term guest  berthing.  The  refurbished  apron  and  floating  dock  represents 
approximately  6,200  square  feet  of  new  Public  Access.  The  submerged  area 
in  blue  is  where  the  water  taxis  and  guest  berthing  will  be  which  is 
approximately  50,000  square  feet. 

This  is  the  preliminary  hard  cost  budget.  I'd  like  to  make  a disclaimer.  These 
are  conceptual  plan  numbers  and  this  budget  will  change.  You  can  see  the 
breakdown  by  area.  The  majority  of  costs  are  in  the  core  and  shell  of  the 
office  and  restaurant  space  of  $4.7  million.  There's  modest  improvement  to 
Parcel  C,  that  Special  Event  space,  $574K.  There  is  Public  Access  and  guest 
dock  improvements  just  shy  of  $1  million  in  hard  cost  investments.  The 
budget  does  include  $880,000  of  improvements  to  our  substructure. 

Those  figures  include  a 10%  contingency  and  6%  cost  escalations.  TMG  has 
also  added  a 10%  owner's  contingency  and  the  permit  fees.  Port  staff  feels 
this  level  of  contingency  is  very  prudent  in  the  project  budget  at  this  point. 

The  preliminary  development  budget  is  about  $11.9  million.  That  includes  the 
hard  costs  plus  $25,000  soft  costs,  initial  Tl  and  initial  leasing  commission 
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costs.  The  hard  costs  and  soft  costs  budget  numbers  you  saw  back  in 
November  of  last  year  was  $2.8  million  less  than  it  is  today.  It  was  $2.7  at  that 
time.  The  drivers  of  the  cost  increases  are  the  owner's  contingency  and  the 
construction  climate  as  well  as  design  considerations  for  the  amenities  that  as 
TMG  works  through  the  project  with  the  State  Lands  Commission. 

This  is  also  a preliminary  budget  and  will  change.  Items  such  as  operating 
shortfall  during  construction  is  not  included  here.  While  the  budget  will 
change,  I will  note  that  it  may  actually  go  down  given  the  contingencies  that 
are  included  in  this  budget. 

The  length  of  the  term  is  25  years.  The  lease  is  expected  to  be  approved  in 
August  of  this  year.  We  have  a 12  month  construction  period  that  is  rent  free 
so  if  all  goes  well,  the  Port  can  expect  rent  in  the  fourth  quarter  of  2016.  We 
have  a base  rent  of  $25,000  per  month  which  is  $300,000  per  year.  Fifty 
percent  of  that  is  rent  to  the  Port  and  50%  of  that  is  a rent  credit.  Base  rent 
escalates  every  five  years  not  less  than  10%  and  not  more  than  20%. 

The  rent  credit  will  expire  in  year  20  which  is  a new  deal  term  from  what  you 
reviewed  before.  The  value  of  the  rent  credit  is  about  $3.5  million  in  nominal 
dollars.  In  years  21-25,  TMG  will  pay  rent  based  on  a fair  market  value  reset. 
The  rent  structure  includes  the  base  rent  which  we  project  at  $6.1  million, 
percentage  rent  from  Special  Events  and  the  structure  is  20%  of  gross 
revenue  TMG  receives  for  the  first  $750,000  and  15%  thereafter. 

We  also  have  included  15%  of  restaurant  participation  rent.  That's  15%  of 
what  TMG  earns  from  its  restaurant  operator  in  percentage  rent.  I will  discuss 
the  Port’s  option  to  invest  in  more  detail.  When  we  were  last  before  the 
Commission  the  participation  rent  structure  was  very  different.  This  is  a more 
valuable  structure  to  Port  cash  flow. 

We  are  proposing  Performance  Standard  on  the  event  space.  Special  Events 
drive  much  of  Port  rent  and  is  important  both  for  TMG  and  for  the  Port.  We're 
proposing  a performance  metric  where  TMG  must  earn  a minimum  of 
$750,000  in  at  least  one  of  three  consecutive  years.  Failure  to  meet  this 
requirement  will  mean  we  will  confer  and  propose  a different  use  for  that 
Parcel  C space.  Failure  to  meet  this  Performance  Standard  will  not  be  a 
default  leading  to  termination  under  the  lease  overall.  The  Port  will  participate 
in  sale  or  transfer,  6%  of  net  transfer  proceeds  from  initial  sale,  15%  for 
subsequent  sales. 

While  no  party  is  responsible  for  substructure,  we've  worked  hard  with  our 
development  partners  to  incentivize  both  parties  to  make  substructure 
investments  over  the  term  of  the  lease.  TMG  will  be  required  to  cause  an 
inspection  from  a licensed,  certified  engineer  every  three  years.  The  report 
will  need  to  identify  any  substructure  improvements  that  are  required  and 
when  those  requirements,  when  they're  required  to  be  made. 
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If  TMG  elects  to  make  the  repair,  they  will  receive  a rent  credit  up  to  25%  of 
base  rent  in  years  21-25  and  they'll  earn  interest  rate  from  the  time  they  make 
that  investment.  If  the  Port  elects  to  make  the  repairs,  we  will  charge  TMG 
additional  rent  based  on  the  cost,  the  amortization  schedule  and  the  cost  to 
them  for  the  remaining  lease  term.  So  as  one  example,  if  we  were  to  make  a 
substructure  improvement  of  $2  million  that  lasts  30  years  and  if  TMG  had  15 
years  left  on  the  lease,  we  would  charge  back  rent  of  approximately  $70,000 
to  them  which  is  the  amortized  cost  plus  an  interest  rate  that  reflects  our  cost 
of  funds. 

For  Sea  Level  Rise,  the  parties  continue  to  discuss  Sea  Level  Rise  and  how  it 
will  be  treated  in  the  lease.  But  in  general  the  Chief  Harbor  Engineer  may 
recommend  mitigation  measures.  The  parties  will  meet  and  confer.  If  the  Pier 
is  condemned  and  no  parties  elect  to  make  the  repairs,  the  lease  will 
terminate. 

I've  described  the  base  rent.  This  is  a base  case  scenario.  We  looked  at 
TMG's  pro  forma.  We  worked  with  BAE  Economics  to  look  at  it  and  this  base 
case  assumes  $250,000  annually  from  Special  Events  that's  about  five 
Special  Events  a year  and  basically  uses  TMG's  figures.  The  base  rent  here 
is  $6.12  million  and  Special  Events  is  $1.72  million. 

Port's  option  to  invest  in  capital  - At  our  request,  TMG  has  offered  us  an 
opportunity  to  make  a capital  investment  into  our  facility,  into  our 
infrastructure  and  Public  Access  and  earn  an  equity  return  on  the  investment. 
As  you  know,  we  face  a very  large  $1.1  billion  of  unmet  capital  need  over  the 
next  10  years,  so  we  continue  to  investigate  ways  to  generate  ongoing  cash 
flow  to  the  Port. 

If  we  were  to  opt  to  make  a capital  investment,  it  would  be  structured  in  the 
lease  as  a tenant  improvement  allowance  meaning  we  would  earn  rent  over 
the  term.  But  our  allowance  would  be  treated  as  an  equity  investment.  We 
would  earn  an  equity  return  on  that  investment.  Our  preferred  return  would  be 
between  8-10%.  We've  modeled  this  to  show  an  8%  return. 

This  option  is  totally  at  the  Port  Commission's  sole  discretion  and  we're 
offering  this  innovative  feature  to  you  as  basically  a higher  risk,  higher  return 
option  whereby  we  could  generate  ongoing  cash  flow  during  the  term  of  the 
lease.  In  this  look,  the  Port  elects  to  invest  $2.4  million  and  that's  20%  of  the 
initial  project  development  budget  at  this  point.  We're  paid  back  our  initial 
investment  with  our  8%  return  in  year  1 1 . There  is  additional  cash  flow  in  the 
project  and  we're  paid  $2  million  of  that  additional  cash  flow. 

Once  investors  are  repaid  their  investment  and  earn  a return,  additional  cash 
flow  flows  to  the  developer  and  investment  partners.  The  developer  earns  no 
more  than  50%  of  that  net  cash  flow.  The  investors  earn  no  less  than  50%. 
This  is  modeled  to  show  a 50%  split. 
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In  the  high  scenario,  all  the  factors  are  the  same  as  the  base  case  except  we 
show  $1  million  of  Special  Events  revenue.  Here,  you  can  see  the  base  rent 
is  the  same,  it's  $6.1  million,  but  Special  Events  revenue  actually  eclipses 
base  rent  just  by  a bit  at  $6.4  million.  If  we  were  opting  to  make  that  same 
$2.4  million  investment,  we  earn  it  back  with  our  preferred  return  of  8%  by 
year  eight  and  then  we  earn  additional  cash  flow  after  the  return  of  and  on 
capital  of  $4.1  million. 

Special  Events  is  really  the  revenue  that  impacts  the  performance  of  this 
project  from  a good  and  strong  project  to  a very  strong  project.  From  our 
modeling,  TMG's  internal  rate  of  return  for  the  project  under  the  base  scenario 
is  9.7%,  just  shy  of  10%  at  year  25.  In  the  high  scenario,  it's  16%  at  year  25. 
We  did  conduct  sensitivity  analysis  of  this  option  to  invest  and  BAE  helped 
with  this  and  looked  at  two  of  the  major  factors  of  risk  in  this  project. 

One  is  the  construction  costs  go  up  and  we  looked  at  25%  more  construction 
costs  overall  budget  and  that  there's  no  Special  Events  revenue.  Under  that 
scenario,  the  Port  would  re-earn  that  $2.4  million  over  term  with  the  8%  but 
not  participate  in  additional  cash  flow.  The  Port  will  be  doing  an  opportunity 
cost  analysis  for  the  Port  Commission  so  you  can  make  this  decision  in  the 
summer  to  see  where  else  we  might  spend  that  money  and  what  would  be 
those  benefits  relative  to  this  improvement.  The  whole  purpose  is  to  generate 
more  revenue  for  more  capital  investment  along  our  waterfront. 

This  chart  just  shows  the  graphic  I've  already  showed  but  in  a bar  chart  of 
where  the  revenue  is  coming  from,  from  the  low  Special  Events  to  the  high 
number  of  Special  Events.  You  can  see  the  share  of  Port  rent.  We  believe 
that  this  proposal  really  meets  the  RFP  goals.  It  certainly  provides  an  ongoing 
revenue  stream  to  the  Port  that  we  haven't  had  from  this  facility  for  some  time 
and  we've  been  able,  with  TMG's  help,  to  offer  the  Commission  this 
investment  option  which  we  think  is  creative  and  interesting  and  would  like 
you  to  explore. 

In  terms  of  LBEs,  TMG's  partner  Premier  Substructures  is  an  LBE.  They  have 
an  outreach  program  for  the  project  and  they've  identified  some  areas  where 
LBEs  could  participate  including  suppliers  of  goods  and  equipment,  janitorial, 
valet  parking,  design  services  and  market  related  services  for  their  Special 
Events.  We're  doing  this  much  like  Pier  27  where  we  get  a report  back  on 
how  the  LBE  participation  is  going.  For  this  project,  the  Local  Hire  Ordinance 
will  apply  to  the  construction  component  of  the  work. 

Brad  Benson,  Special  Projects  Director  - For  long-term  leases  of  Port 
property,  the  practice  has  been  to  consult  with  the  California  State  Lands 
Commission  to  get  what's  called  a Public  Trust  Consistency  Determination. 

It's  a letter  issued  by  the  Lands  Commission  particularly  in  cases  where 
projects  include  uses  that  are  not  typically  consistent  with  the  Public  Trust 
including  office  uses. 
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That's  been  done  in  the  past  for  the  Ferry  Building,  Pier  One,  Piers  114,  3 and 
5,  and  the  Exploratorium.  It's  not  a legislative  requirement  to  get  a Public 
Trust  Consistency  Determination  and  Port  staff  recommend  to  the 
Commission  that  you  have  the  authority  under  the  Burton  Act  to  make  this 
determination  on  your  own.  In  consultation  with  the  Lands  Commission  and 
TMG,  we're  recommending  that  you  do  concurrent  with  approval  of  the  lease. 

Exhibit  D to  the  staff  report  includes  a Public  Trust  analysis  of  the  project  that 
is  modeled  on  these  Public  Trust  Consistency  Determination  letters  that  have 
been  issued  by  the  State  Lands  Commission  and  the  staff.  We've  previewed 
that  analysis  with  the  State  Lands  Commission  and  modified  it  to  respond  to 
some  of  their  comments.  We'll  continue  consulting  with  them  now  and  the 
Commission  action  item  next  month. 

I wanted  to  highlight  a few  of  the  key  points  in  that  analysis.  First  is  the 
planning  context.  In  this  area,  the  BCDC  Special  Area  Plan  applies  and  of 
course  the  Waterfront  Plan,  in  particular  the  South  Beach  Subarea  of  that 
plan.  The  BCDC  Special  Area  Plan  promotes  historic  rehabilitation  like  the 
project  proposes,  Public  Access  like  we  see  on  the  North  Apron. 

The  South  Beach  Subarea  objectives  of  the  Waterfront  Plan  encourage 
preservation  of  existing  maritime  uses,  enlivening  the  neighborhood,  creating 
integrated  Public  Access,  promoting  really  high  architectural  standards  and 
recreational  boating  opportunities  which  we  see  with  the  gangway  in  this 
project. 

Another  main  reason  State  Lands  allows  non-trust  uses  in  these  projects  is  to 
promote  the  preservation  of  historic  maritime  resources.  Pier  38  was  originally 
constructed  in  1908.  It's  the  second  oldest  of  the  Port's  remaining  piers. 

There  was  a later  addition  in  1932.  In  1934  and  1936,  the  bulkhead  building 
was  constructed  in  the  Mission  Revival  style.  That's  a manifestation  of  the 
City  Beautiful  Movement. 

There's  a lot  of  rich  Labor  history  at  Pier  38.  It  was  a key  player  in  the  Big 
Strike.  Byron  and  Elaine  have  done  a good  job  of  explaining  the  ways  in 
which  the  project  meets  the  RFP  objectives  particularly  in  terms  of  rehab 
consistent  with  Secretary  standards,  uses  including  visitor  serving, 
commercial,  entertainment  and  cultural  uses,  and  maritime  uses  that 
complement  adjacent  maritime  development. 

A big  objective  of  the  RFP  was  to  knit  Pier  38  into  the  South  Beach 
neighborhood.  I want  to  highlight  the  Trust  uses  in  the  project.  The  restaurant 
is  visitor  serving.  There’s  public  access,  the  gangway  with  the  water  taxi  and 
recreational  boating  access.  There's  significant  Public  Access  to  be  able  to 
see  the  historic  rehabilitation  of  the  pier. 

State  Lands  wanted  to  make  sure  that  the  Port  and  the  City  have  good 
measures  in  place  to  make  sure  that  Secretary  standards  will  be  followed. 

This  is  not  a tax  credit  project  because  the  term  is  too  short.  We've  convinced 
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them  of  that.  Taken  as  a whole,  the  project  is  consistent  with  the  Public  Trust 
and  we'll  be  crafting  findings  in  your  resolution  approving  the  project  to  allow 
the  Commission  to  make  that  finding. 

We  would  be  back  in  front  of  the  Commission  seeking  your  consideration  of 
the  lease  and  the  Public  Trust  finding.  As  Elaine  mentioned,  in  the  summer 
we  will  be  back  to  you  with  additional  analysis  to  support  your  decision  about 
whether  or  not  to  pursue  the  investment  option. 

We  envision  a July  2015  Board  of  Supervisors  lease  consideration  and  have 
been  in  touch  with  the  Budget  Committee  to  get  that  date.  The  Board  of 
Supervisors  would  also  have  to  sign  off  on  the  capital  investment  in  the 
project. 

I would  like  now  to  introduce  Michael  Covarrubias,  he's  the  CEO  and 
Chairman  of  TMG.  We're  glad  to  have  him  and  his  team  here  today. 

Michael  Covarrubias  - The  last  time  I was  up  here  I made  a reference  to  it 
being  in  the  fourth  quarter  of  49er  game  and  I was  reprimanded  by  President 
Katz  that  it  should've  been  a Giants  reference.  With  that  in  mind,  I'd  still  like  to 
say  I do  think  we're  in  the  fourth  quarter  but  Steph  Curry  has  the  ball  now. 

We're  very  excited.  This  last  go  round  with  your  staff  and  us  has  been  a really 
good  indication  of  the  commitment  by  both  sides  to  try  to  make  this 
transaction  work.  There  were  some  issues  that  the  staff  had  that  they  wanted 
to  try  to  solve.  We  were  trying  to  get  the  thing  done.  When  it  all  turned  out,  it's 
a better  deal  for  the  Port  as  Elaine  said. 

We're  fine  with  the  deal.  We  want  it  to  get  going  and  it's  a win-win  for  both 
sides.  Other  than  that,  we're  here  to  answer  any  specific  questions  you  have. 
One  thing  I wanted  to  point  out  is  that  on  the  main  meeting  on  May  26th,  don't 
take  offense  that  I won't  be  here  but  I'll  be  on  my  honeymoon. 

Other  than  that,  we're  excited  about  it  and  you  have  the  commitment  of  all  of 
us  to  get  this  done  with  the  legal  department  and  with  your  approval. 

Commissioner  Katz  - Thank  you  and  congratulations. 

Commissioner  Woo  Ho  - 1 appreciate  the  presentation  and  the  illustrations 
here.  It's  been  very  helpful  to  have  us  understand  and  I know  we  have  made 
changes  as  we've  gone  through  and  I want  to  thank  TMG  for  working  with  us. 
Because  the  terms  now  are  obviously  a little  bit  different  than  the  last  time  we 
talked  and  it's  helpful  to  see  that  we're  making  progress. 

You  mentioned  five  events  was  the  driver  for  the  base  case  scenario.  How 
many  events  are  the  driver  for  the  high  case  scenario  on  Special  Events? 

Elaine  Forbes  - Twenty  and  they're  $50,000  a piece. 
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Commissioner  Woo  Ho  - Okay.  It's  45,000  square  feet  and  I did  see  the 
tenant  improvement  of  about  half  a million  or  more.  I also  would  like  to 
understand  how  big  a driver  in  terms  of  the  Special  Events  will  be  to  the  gross 
revenue  on  the  pro  forma.  We  don't  have  a pro  forma  on  the  revenue  side. 

We  have  obviously  the  cost  side,  but  we  don't  have  the  pro  forma  on  the 
revenue  side. 

Elaine  Forbes  - We  have  that  detail  and  I can  provide  that  to  you. 

Commissioner  Woo  Ho  - Okay.  So  I know  how  much  of  the  revenue  is  being 
driven  off  the  Special  Events  in  the  total  pro  forma. 

Obviously,  a lot  of  the  square  footage  is  going  to  be  allocated  to  Special 
Events  and  I don't  think  there  are  a lot  of  improvements  that's  going  to  go  on 
but  a modest  amount  to  make  the  space  nicer.  To  understand  a little  bit  how 
the  Special  Events  will  be  marketed,  what  kind  of  target  audience?  Who's 
going  to  handle  that?  We  obviously  are  looking  shortly  about  the  Cruise  Ship 
Terminal.  We  have  Special  Events  there. 

How  will  this  be  different  and  what  will  the  purposes  and  uses  for  the  Special 
Events  because  it  seems  like  that's  going  to  be  one  of  the  major  differential 
factors  at  least  for  us  in  terms  of  the  way  this  lease  is  going  to  work  in  terms 
of  our  participation  and  any  upside. 

Michael  Covarrubias  - Well  you  get  about  half  of  it  covered  with  the  base  rent 
and  then  a doubling  of  that  if  we  hit  our  base  case.  This  is  a group  that  we 
found  operating  in  New  York,  so  it's  a company  that's  up  and  running.  They 
do  this  now  on  a basis  that  they  provide  all  the  costs  of  improvements  when 
they  make  the  deal  with  the  users.  The  users  pay  for  the  space.  They  pay  for 
improvements.  They  build  their  stages,  whatever  they're  going  to  do.  Then 
they  tear  them  down  and  then  you  go  on  to  the  next  event. 

The  good  news  for  both  of  us  is  that  the  capital  is  driven  by  the  users.  Those 
companies  that  do  these  Special  Events  are  companies  that  are  all  household 
names.  Many  of  them  are  here  in  the  Bay  Area  doing  deals  in  New  York  now, 
and  they  want  to  do  them  here. 

When  they  came  out,  this  was  a year  and  a half  ago  that  we  met  with  these 
folks  the  first  time  and  we  thought  we  were  going  to  do  this  deal.  We  showed 
them  the  space  and  they  went  berserk  because  it's  the  perfect  kind  of  space. 
It's  big.  It's  historic.  It's  got  grittiness  to  it  but  then  they'll  fluff  it  up  with  lots  of 
lighting  and  staging  and  the  like. 

When  it  gets  going  it  will  be  a combination  of  tech  companies,  the  Oracles  of 
the  world,  who  want  to  have  product  releases.  It  can  be  anything,  they  do  a 
lot  of  fashion  back  there.  There  will  be  companies  doing  fashion  things. 
There'll  be  much  more  than  that  that  relates  to  Bay  Area  type  of  activities. 
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Commissioner  Woo  Ho  - So  it'll  be  more  corporate  type  than  personal  events 
such  as  family  events  or  weddings,  etc.? 

Michael  Covarrubias  - Correct  they’ll  be  corporate  events  rather  than 
personal  events.  Not  for  the  price  they're  asking.  For  example,  I'm  on  the 
American  Heart  Board  and  we  talked  about  having  our  annual  dinner  there. 
Those  kinds  of  things  can  be  done  but  it's  not  as  big  a moneymaker  in  that 
sense  of  the  word.  You'll  find  it's  compatible  with  what  the  Port's  doing  at  the 
Cruise  Terminal.  It's  a different  size.  It's  a different  feel.  It's  different  users.  I 
think  they'll  be  compatible  but  it's  very  exciting. 

Commissioner  Woo  Ho  - So  you  won't  have  this  ready  for  Super  Bowl,  right? 

Michael  Covarrubias  - We  would  ask  that,  but  I don't  think  we're  going  to 
compete  with  you. 

Commissioner  Katz  - But  it  wouldn't  be  competing  with  us  anymore. 

Michael  Covarrubias  - It  won't  be. 

Commissioner  Woo  Ho  - For  the  final  presentation  on  May  26th,  maybe  you 
could  have  the  revenue  side  presented  along  with  it  so  that  we  can  see  how 
both  sides  work,  revenue  and  costs.  That  will  help  us  put  all  the  pieces 
together. 

Commissioner  Katz  - Since  we're  on  events,  sorry  to  interject,  will  there  be 
specific  management  at  the  facility  focused  on  events?  You  said  it's  an 
outside  company  coming  in,  but  how  does  that  work? 

Amy  Neches  with  TMG  partners  - We're  working  with  the  group  that  Mike 
mentioned  out  of  New  York.  They  will  be  opening  an  office  here  in  San 
Francisco.  They  will  be  our  event  managers.  They  will  market  the  space  and 
then  manage  the  events.  They  will  develop  the  contracts  with  each  of  the 
users.  They  will  supervise  the  production.  They  will  be  responsible  for  getting 
the  temporary  public  assembly  permits  from  the  Port.  They  will  be  responsible 
for  janitorial,  for  security,  for  all  the  things  that  go  around  it. 

What  we're  focusing  on  is  a relatively  small  number  of  high  value,  not  very 
large  events.  Based  on  our  meetings  with  your  Fire  Marshal,  the  likely 
maximum  capacity  is  499  people  so  it's  not  that  large  as  events  go.  As  Mike 
mentioned,  a lot  of  this  is  companies  that  now  do  Special  Events  as  part  of 
their  blogging  and  using  social  media  and  using  a relatively  small  event  with 
very  high  production  values  to  create  a larger  splash  with  their  group. 

We  will  limit  this  use  to  private  events,  either  non-profit  or  corporate  that  are 
invitation  only  events.  There  will  be  no  public  events.  There  won't  be 
Oktoberfest  at  Pier  38  with  people  lining  up  down  the  street.  This  will  be  very 
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controlled  in  terms  of  traffic,  in  terms  of  security,  in  terms  of  impacts  on  the 
neighborhood.  We've  been  very  conscious  of  that. 

As  Mike  said,  this  is  very  raw  space  unlike  some  other  event  spaces  where  a 
company  comes  in  and  has  to  build  the  entire  set.  We  provide  an  electrical 
panel  and  there's  sort  of  safety  lighting.  Most  of  our  money  is  going  into 
sprinklers  and  fixing  the  windows  and  roofs  so  that  we  provide  a water  tight, 
sprinklered,  code  compliant  space  with  electricity  and  they  have  to  do 
everything  else.  We're  hoping  that  this  will  be  a successful  program. 

Commissioner  Woo  Ho  - Related  to  the  event  management,  and  you 
mentioned  499,  obviously  in  terms  of  understanding  the  parking  needs  when 
these  events  happen.  I'm  sure  it  has  been  analyzed  but  maybe  you  could 
explain  that  to  us. 

Amy  Neches  - We  have  been  working  on  that  with  our  manager  and  looking 
very  hard  at  that.  There'll  be  no  event  parking  inside  of  the  pier.  There'll  be  no 
drop  off  inside  of  the  pier.  That's  one  of  the  reasons  having  invitation  only  like 
corporate  events  where  they  can  very  much  control  how  people  get  there  and 
the  information  that  they  have. 

For  people  who  come  by  car,  they'll  be  directed  to,  for  example,  the  parking 
lots  at  Pier  30-32.  We've  been  working  with  Delancey  Street  to  talk  about 
having  a drop  off  area  on  their  property  for  shuttle  busses,  to  make  sure  that 
we  are  managing  traffic  correctly  and  not  having  any  negative  impacts  on  the 
community. 

Commissioner  Woo  Ho  - Because  that  seems  to  be  the  biggest  variable  here 
that  we're  all  betting  on  is  going  to  be  the  most  successful  component. 
Obviously,  everything  else  is,  in  terms  of  the  office  space  and  restaurant 
hopefully  will  be  very  stable. 

Amy  Neches  - Right.  As  Mike  said,  our  event  operator  is  very  excited.  A lot  of 
companies  like  that  feeling  of  raw  space,  of  raw  industrial  space.  We're 
hopeful  that  this  will  be  very  successful. 

Commissioner  Woo  Ho  - Are  you  going  to  set  up  something  that's  going  to 
address  the  catering  needs  of  the  events  and  things  like  that? 

Amy  Neches  - Each  of  the  event  producers,  for  example  Google  would  bring 
in  their  own  production  company  which  would  bring  in  caterers.  Interestingly 
we  don't  provide  any  cooking  facilities,  any  bathroom  facilities. 

Commissioner  Woo  Ho  - So  they'll  have  portable  infrastructure. 

Amy  Neches  - Right.  They  bring  everything  in  and  they  bring  everything  out. 
Everything  is  done  pursuant  to  consultation  with  the  Port  Fire  Marshal  and 
building  department  and  under  a Special  Assembly  Permit. 
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Commissioner  Woo  Ho  - 1 guess  that  assumes  Port-a-Potties  too. 

Amy  Neches  - Absolutely,  but  very  nice  ones  I'm  told. 

Commissioner  Brandon  - Thank  you  so  much  for  that  presentation. 
Commissioner  Woo  Ho  covered  most  of  my  questions  regarding  Special 
Events  because  that's  where  I was  really  going  to  focus.  All  of  those 
questions  have  been  answered.  The  Board  of  Supervisors  have  now  required 
with  all  development  projects  LBE  Outreach  Plan.  I know  that  has  to  go  with 
the  package  to  the  Board. 

Elaine  Forbes  - For  timing  on  this  project,  the  LBE  Outreach  Plan  would  not 
be  required  for  this  particular  project  because  they'll  be  about  four  months 
early  for  Board  approval.  So  it's  going  forward  and  I don't  have  the  date  in  my 
head.  I just  know  we  did  the  analysis  to  show  that  we  were  about  four  months 
prior  to  that  requirement  but  Local  Hire  will  apply  here. 

Commissioner  Brandon  - 1 would  love  to  still  hear  about  their  Outreach  Plan. 

Elaine  Forbes  - Yes,  we  are  working  with  them  on  that  piece. 

Commissioner  Adams  - Well,  Mike  you  were  talking  about  the  Warriors.  I 
guess  you're  not  going  to  be  like  Seattle  where  you  get  down  on  the  one  yard 
line  and  you  decided  to  pass  instead  of  using  the  best  running  back  in  the 
game  and  you  could've  won  the  Super  Bowl. 

I wanted  to  thank  the  Port  and  TMG  and  the  staff.  This  has  been  a long, 
tough  negotiations.  Negotiation  is  always  about  giving.  One  good  thing  that  I 
really  like  about  this  is  that  the  Port  has  a stake  in  this.  They  have  an 
investment.  The  Port  and  TMG,  we're  both  going  to  have  to  work  extra  hard  to 
make  sure  this  works.  When  you're  a stakeholder  in  this,  you've  got  to  pull  up 
your  bootstraps  and  you've  got  to  make  it  work. 

I like  the  multi-purpose  about  the  water  taxis.  That's  going  to  become  a big 
business  here  in  the  Port  especially  with  the  transportation  problem  that  we 
have  in  San  Francisco  and  the  Embarcadero.  A lot  of  our  piers  are  falling  into 
the  Bay  and  clearly  we're  not  going  to  be  able  to  get  the  money  out  of 
Congress.  We  don't  have  the  luxury  of  a place  like  Seattle  or  Oakland  or 
Portland  where  they  have  a Port  and  an  airport  where  they  can  get  revenue 
from  the  airport.  The  revenue  we  get,  we've  got  to  be  creative  to  get  it. 

This  is  a plus  for  us.  I'm  glad  that  Pier  38  is  so  different  than  Pier  27  in  terms 
of  Special  Events.  More  choice  is  good  for  us.  Every  venue  should  not  be  the 
same  - 27  has  what  they  do  good,  38  is  a little  bit  different  for  corporate, 
private  events.  I think  that  that's  good.  That's  what  we  want  on  our  waterfront 
down.  We  want  something  that  people  can  look  and  say,  "There's  a lot  of 
different  choices  and  we'll  find  something  that'll  make  that  work." 
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I just  want  to  say  congratulations  and  we're  on  the  one  yard  line.  Mike,  no 
passing.  Just  give  the  ball  to  Doreen  and  she'll  run  it  in. 

Commissioner  Katz  - I'm  going  to  go  back  to  Steph  Curry  and  doing  a three 
pointer  at  the  end  of  the  game  there.  It  would've  been  four  points  if  there  was 
more  time.  I'm  going  to  focus  on  that  extra  point  when  they  ran  out  of  time. 

Thank  you  all  very  much  for  getting  to  this  point.  I know  it's  been  difficult 
negotiations  at  times  but  we're  with  a stronger  project  for  all  of  us  and  a 
strong  partnership.  I've  been  fairly  well  briefed  on  some  of  the  other  details 
but  a few  things  occurred  to  me. 

One  is  just  going  back  to  the  event  space,  in  today's  market,  this  kind  of 
space  makes  sense.  But  in  several  years,  what  happens  or  what  are  some  of 
our  options  if  it  suddenly  becomes  infeasible  or  less  popular  to  have  this 
gritty,  urban  space?  Would  we  be  in  a position  where  we  could  pivot  and  turn 
it  into  a wedding  space  or  other  things?  You  gave  us  a worst  case  scenario 
as  well  from  the  Port's  standpoint  but  do  we  have  a plan  in  there  for  potential 
modifications  of  the  space? 

Elaine  Forbes  - 1 can  start  with  an  answer  and  then  turn  it  over  to  TMG  if 
they'd  like  to  add  anything.  Why  we're  structuring  this  Performance  Standard 
is  exactly  to  have  the  parties  confer  about  potential  other  uses.  So  the  most 
obvious,  lower  revenue,  other  opportunity  is  shed  space.  Somewhere 
between  shed  space  and  Special  Events.  Special  Events  may  be  cyclical 
within  in  a high  economy  and  then  low  in  a low  economy. 

Given  the  level  of  investment,  Commissioner  Woo  Ho  you  recognize  that 
there's  a light  touch  on  this  event  space.  This  could  easily  pivot  to  storage.  It 
could  potentially  pivot  back  in  a high  economy.  So  that's  why  we  have  the 
Performance  Standard  and  the  requirement  to  come  back  together  and 
decide  what  is  the  most  economic  use  for  this  shed,  Area  C. 

Commissioner  Katz  - I'm  assuming  we  could  also  revisit  it  if  we  did  figure  out 
a way  to  expend  some  additional  funds  to  do  less  than  just  the  lighting, 
electrical,  the  basics  as  well.  Do  we  have  a plan  in  there  for  that?  Do  we  have 
a means  of  opening  up  discussion  that  discussion? 

Elaine  Forbes  - What  we've  talked  about  in  terms  of  opening  up  discussion  is 
for  the  rest  of  the  space,  you  saw  in  the  map  there's  quite  a bit  of  remaining 
shed  space.  We've  talked  about  putting  in  the  lease  an  option  to  either  extend 
those  premises  to  TMG  for  them  to  lease  it  on  our  behalf  or  for  them  to  act  as 
our  leasing  manager  and  lease  it  for  us  for  shed  space. 

The  primary  reason  is  to  deal  with  a potential  conflict  between  Special  Events 
and  getting  back  to  the  rear  of  the  shed  for  storage  use.  One  operator  could 
resolve  those  conflicts  in  the  drive  aisle  and  with  the  Special  Events  use. 
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As  we  talk  about  the  option  to  invest,  TMG  may  choose  to  add  additional 
cash,  additional  capital  into  the  project  over  time.  For  example,  if  the  Special 
Events  area  had  really  taken  off  and  needed  additional  capital  investment,  if 
they  opted  to  make  more  investment,  it  would  dilute  our  share  unless  we 
chose  to  invest  proportionally  as  well. 

Commissioner  Katz  - Conversely,  if  instead  of  it  really  taking  off  and  it  may 
not  be,  it  might  require  extensive  remodeling  so  to  speak,  but  adding  a better 
floor,  better  wall,  something  along  those  lines  to  shape  it  into  a slightly 
different  use  and  not  an  extensive  upgrade  of  cost.  Is  that  contemplated? 

Michael  Covarrubias  - Yes,  we  always  assume  things  go  according  to  plan 
and  then  not.  So,  let  me  go  back  one  comment  about  the  downturn  and  what 
we  should  expect.  We  always  assume  that  this  is  a cyclical  business  and  that 
there  will  be  a shakeout.  What  I'm  impressed  about  with  this  group  and  the 
way  they  operate  and  the  way  the  metrics  work  is  that  what  happens  is,  they 
have  this  event  and  there  are  100  or  200  people  and  they  pay  lots  of  money 
for  this. 

Amy  referenced  it.  The  blogging,  the  Tweeting,  all  that  stuff  I don't  know  how 
to  do.  It  is  a multiplier  effect.  What  happens  is  people  go  to  these  events  and 
if  it's  a Salesforce  or  whatever  it  is,  the  money  they  spent  for  those  hundred  or 
200  people  has  been  multiplied,  I can't  even  guess  how  many  times  because 
people  talk  about  the  event.  They  talk  about  the  product  release. 

In  a sense,  it's  a cost  effective  way  for  these  companies.  Our  hope  is  and 
what  we  envision  is  that  yes,  companies  cut  back  when  things  get  bad  but 
this  is  a really  high  quality,  high  production  dollar  that  they're  spending.  That's 
our  business  risk  that  we've  got  to  evaluate. 

If  we're  wrong,  as  we  said,  we  plan  on  being  at  this  table  with  you  talking 
about  other  ways  to  solve  this  and  other  ways  to  be  creative.  We  try  to 
capitalize  these  deals  in  a way  that's  safe  and  anticipates  some  problems, 
that's  why  we  have  lots  of  contingencies  but  that's  what  the  real  estate 
business  is.  Our  metric  is  to  stay  in  the  project  for  a long  time  in  this  case.  If 
the  Port  does  the  investment,  you  will  have  the  option  to  come  along  or  not. 

The  dilution  will  be  problematic,  but  it  won't  be,  you're  wiped  out.  There'll  be  a 
normal  dilution  but  you'll  have  the  option  to  stay  in  the  deal  at  the  same  ratio 
until  you  choose  not  to.  I don't  think  that's  going  to  happen.  I think  this 
project’s  going  to  be  pretty  well  capitalized.  I think  these  uses  are  somewhat 
recession  proof  and  that's  a word  you  don't  like  to  use,  but  recession 
resistant. 

This  company  is  a woman  owned  company  out  of  New  York.  If  we  brought 
them  in  here,  you'd  want  to  buy  stock  in  this  group.  They  are  really 
impressive.  They  have  great  connections  and  they're  not  just  going  to  have 
five  customers.  They're  going  to  have  a lot  so  we  feel  pretty  good  about  it. 
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Commissioner  Woo  Ho  - In  addressing  your  comment,  obviously  we  want  in 
the  lease  term  some  flexibility  to  talk  about  any  extension  of  further  space  but 
my  understanding  is  that  the  reason  we  cut  you  off  in  terms  of  the  bulkhead 
area  is  that  any  further  use  of  the  shed  triggers  all  sorts  of  other  substructure 
issue  which  we're  trying  to  not  address  at  this  time  and  feel  that  with  Sea 
Level  Rise  and  everything  else  going  on,  we're  not  in  a position  to  address 
that.  I don't  know  whether  there  are  any  lightweight  uses  that  we  could  think 
about  in  the  interim,  but  we're  tripping  into  some  areas  that  we  thought  we 
were  trying  to  avoid  for  both  sides. 

Brad  Benson  - To  that  issue,  because  of  the  amount  of  office  and  restaurant 
space  in  the  bulkhead  building,  larger  than  we  typically  see  in  these  buildings 
and  in  order  to  stay  within  occupancy  limits  for  the  whole  pier,  uses  of  the 
shed  are  limited.  This  temporary  use  has  been  approved  by  the  Fire  Marshal 
and  the  Chief  Harbor  Engineer  as  something  that  won't  trip  those  occupancy 
limits.  If  for  some  reason  that  event  use  were  not  successful  and  we  think  it 
will  be  successful,  the  number  of  uses  that  you  could  contemplate  for  the 
shed  is  limited  to  dead  storage  and  it  might  be  what  we’re  looking  at. 

Commissioner  Woo  Ho  - Without  significant  investment? 

Brad  Benson  - President  Katz,  we'll  contemplate  your  idea  or  your  concern 
about  investments  to  facilitate  that  use.  We'll  discuss  it  with  TMG. 

Commissioner  Woo  Ho  - 1 think  we  want  the  option  in  whatever.  We  already 
know  there  are  issues.  We  want  to  be  aware  of  and  we  all  are  aware  of  that 
up  front. 

Commissioner  Katz  - Mike,  I always  like  to  think  of  worst  case  scenarios  and 
work  backwards.  You  sort  of  answered  one  of  the  points  and  it  may  not  be 
that  the  occupancy  load  would  even  allow  for  some  of  the  upgrades  I was 
thinking  of.  That  might  address  it. 

I assume  there  won't  be  any  other  use  when  it's  empty,  when  there  aren't 
these  big  events.  Will  we  have  an  option  for  folks  to  park  their  parade  floats  or 
things  like  that  for  24-48  hours?  Is  that  an  option? 

Brad  Benson  - Area  C is  part  of  their  premises  and  it's  really  only  available  for 
the  Special  Event  use.  What  we're  providing  for  is  the  ability  to  use  the 
remainder  of  the  shed  in  the  ways  that  you  are  talking  about. 

Commissioner  Katz  - In  terms  of  the  parking  spaces  that  are  allocated,  I know 
this  will  shift  daytime  use  and  nighttime  use  potentially.  Will  the  restaurant  be 
able  to  charge  for  parking?  Will  that  add  to  the  revenue  or  will  it  be  for 
restaurant  patron  parking  or  will  they  have  anything  set  up  like  that? 

Brad  Benson  - No,  the  20  spaces  are  really  spaces  for  the  office  use.  For  the 
restaurant,  as  Amy  mentioned  with  respect  to  the  event  space,  there  are 
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parking  facilities  nearby  such  Piers  30-32  for  example.  We  encourage  those 
venues  for  parking. 

Commissioner  Woo  Ho  - 1 was  just  wondering,  talking  about  the  Special 
Event  space.  I know  that  you're  going  to  have  some  very  high  value,  costly 
kind  of  private  events.  I'm  wondering  as  part  of  the  package  whether  you 
would  provide  a community  benefit  for  a non-profit  organization  to  be  able  to 
use  the  space  as  part  of  your  package  at  perhaps  not  at  the  usual  rate.  Is  that 
something  that  you  would  consider  as  a community  benefit  in  presenting  this 
to  the  Board  of  Supervisors? 

Michael  Covarrubias  - 1 already  promised  it  to  the  American  Heart  Association 
so  I suppose  the  answer  is  somewhat  yes.  We  don't  have  a specific  game 
plan.  The  primary  driver  is  obviously  the  Special  Events,  if  you  invest  or  not. 
After  that,  if  there  are  weekends  available,  I don't  know  why  we  wouldn't  as 
part  of  that. 

Commissioner  Woo  Ho  - Right.  Only  because  it  sounds  like,  if  it’s  somewhere 
between  five  to  20  events. 

Michael  Covarrubias  - Yes,  there  should  be  time. 

Commissioner  Woo  Ho  - As  long  as  that  organization,  whoever  does  it, 
they're  paying  their  way  to  do  whatever  they  wish  but  it  would  be  a good 
gesture  in  terms  of  providing  that  as  a benefit. 

Michael  Covarrubias  - Yes. 

Commissioner  Woo  Ho  - On  the  parking,  know  there  are  only  20  spaces.  I 
don't  know  if  we  have  a limit  in  terms  of  what  we're  able  to  put  in  parking 
there.  I’m  wondering  whether  you've  considered  some  of  these  new  methods 
of  stacked  parking  which  don't  require  physical  space  but  you  can  use 
machinery. 

Brad  Benson  - There's  plenty  of  space  in  the  shed  for  the  20  spaces.  There 
are  limits  on  the  amount  of  parking  that  you  can  put  in  the  pier  because  of 
ventilation  and  other  issues.  20  is  really  the  max  that  we  deemed  appropriate 
for  the  use. 

Michael  Covarrubias  - 1 just  want  to  say  that  as  Elaine  pointed  out,  this 
investment  opportunity  wasn't  one  we  requested.  We  didn't  say,  "Hey,  to  get 
this  deal  done,  you  know  you've  got  to  put  some  money  in  this  deal."  But 
when  the  Port  asked  us  if  we  would  consider  it,  we  said,  "Sure.  We're  actually 
flattered."  We've  been  here  30  some  years  doing  this  stuff  and  the  fact  that 
you  all  might  want  to  put  some  money  in  this  we  think  is  great.  We  like  having 
you  as  a partner  as  well  as  a landlord. 
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If  it  doesn't  work,  you've  got  other  priorities  and  things  but  we're  pleased  it's 
on  the  table.  Just  remember,  we  didn't  ask  for  it. 

Commissioner  Katz  left  the  meeting  at  6:10  p.m. 

C.  Informational  update  on  the  Expansion  of  the  Downtown  Ferry  Terminal. 

Jamie  Hurley,  Port  Planning  and  Development  Division  - I'm  here  to  introduce 
this  item  which  is  an  informational  update  regarding  the  expansion  of  the 
Downtown  Ferry  Terminal.  With  me  today  are  Mike  Gougherty,  Senior 
Planner  with  the  Water  Emergency  Transportation  Authority,  WETA  as  well 
as  Nina  Rannells,  the  Executive  Director  of  WETA.  We  also  have  Boris 
Dramov  and  Bonnie  Fisher  of  Roma  Design  Group  who  are  leading  the 
design  team  under  contract  with  WETA.  In  a moment  I'll  have  Mike  talk  about 
the  project  from  WETA's  perspective  and  then  Boris  will  walk  us  through 
some  of  the  key  design  considerations  and  talk  about  the  final  design 
process. 

For  the  past  five  years,  the  Port  has  been  working  in  close  partnership  with 
WETA  in  developing  plans  for  the  expansion  of  ferry  facilities  and  related 
improvements  to  the  Downtown  Ferry  Terminal  located  right  here  in  the  Ferry 
Building  area.  The  project  marked  a significant  milestone  toward  the  end  of 
last  year  with  the  completion  of  environmental  review. 

Over  the  past  few  months,  since  the  certification  of  the  EIR,  the  Port  and 
WETA  have  initiated  the  final  design  and  permitting  phase  of  the  project 
which  is  expected  to  last  another  nine  to  12  months.  Like  the  prior  two  project 
phases,  conceptual  design  and  environmental  review,  the  final  design  and 
permitting  phase  involves  extensive  outreach  and  consultation  with  area 
stakeholders  as  well  as  regulatory  agencies  such  as  the  Bay  Conservation 
and  Development  Commission. 

With  regard  to  BCDC,  we've  met  with  their  staff  a number  of  times  on  the 
project  and  will  be  presenting  the  project  design  to  a joint  meeting  of  BCDC's 
Design  Review  Board  and  the  Port's  Waterfront  Design  Advisory  Committee 
for  the  second  time  on  May  12,  2015. 

One  of  the  things  that  I'd  like  to  highlight  before  turning  it  over  to  WETA  staff 
is  some  of  the  benefits  of  this  approximately  $80  million  investment  to  not  just 
the  Port  but  to  the  city  and  region  as  well.  Mike  will  talk  more  about  the  need 
for  the  new  facilities  from  an  operational  standpoint. 

I don't  know  if  you  saw  the  opinion  piece  that  was  published  in  the  Chronicle 
last  week,  but  it  was  written  by  Jim  Wunderman  of  the  Bay  Area  Council 
which  is  a strong  advocate  for  regional  transportation  projects.  It  provides  a 
really  good  summary  of  the  need  for  an  expanded  ferry  system  to  help 
alleviate  growing  traffic  congestion  in  the  Bay  Area.  That's  something  that 
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we're  all  very  familiar  with  and  something  that  Commissioner  Adams,  you 
referenced  during  the  last  item. 

In  addition  to  serving  WETA's  operational  needs  and  the  needs  of  ferry 
passengers,  the  project  also  serves  the  Port  of  San  Francisco  in  terms  of 
supporting  and  expanding  maritime  commerce  and  navigation  and  in  terms  of 
the  employment  and  economic  activity  associated  with  these  maritime 
facilities  and  operations. 

This  project  not  only  represents  a significant  and  badly  needed  investment  in 
transportation  infrastructure  and  Port  maritime  facilities,  it  also  represents  a 
significant  and  much  needed  improvement  to  the  public  spaces  in  the  Ferry 
Building  area.  As  you  know,  the  Ferry  Building  itself  is  really  the  crown  jewel 
of  the  Embarcadero  Historic  District  and  an  immensely  popular  destination  for 
residents  and  visitors  alike.  Unfortunately,  some  of  the  public  spaces  in  and 
around  the  Ferry  Building  fall  short  of  the  public's  expectations  for  such  a 
prominent  and  vibrant  spot  on  the  waterfront. 

Implementation  of  this  project  will  be  a major  step  forward  in  the 
transformation  of  the  Ferry  Building  area  that  the  Port,  BCDC,  the  Historic 
Preservation  community  and  others  hope  to  achieve  over  the  second  half  of 
this  decade,  building  on  the  accomplishments  of  the  early  2000s  which  saw 
the  completion  of  the  Ferry  Building  rehabilitation  and  phase  one  of  the 
Downtown  Ferry  Terminal. 

While  the  WETA  project  does  not  include  the  rehabilitation  of  the  Agriculture 
Building  itself,  the  areas  behind  the  Agriculture  Building  and  between  the 
Ferry  Building  and  the  Ag  Building  will  be  significantly  upgraded  as  public 
spaces  that  will  serve  in  a dual  capacity  as  necessary  Ferry  Terminal 
amenities  and  Public  Access  improvements.  These  improvements  will  set  the 
stage  for  future  Ag  Building  rehabilitation  project. 

The  Port  is  also  working  closely  with  BCDC  and  other  Ferry  Building  area 
tenants,  including  EOP,  CUESA,  BART,  Golden  Gate  Ferry,  Ferry  Plaza 
Limited  Partnership  and  other  stakeholders  on  a number  of  proposed 
enhancements  to  the  Ferry  Plaza  area  behind  the  Ferry  Building.  Again,  we 
believe  the  WETA  project  will  serve  as  an  important  catalyst  for  and 
complement  to  those  planned  improvements. 

With  that  I'd  like  to  turn  the  podium  over  to  Mike  Gougherty  and  I'll  be  back  to 
wrap  things  up  at  the  end  of  the  presentation. 

Boris  is  going  to  go  through  the  slide  show.  There  are  two  additional  slides 
that  you  did  not  receive  in  your  hard  copy  so  I'm  just  going  to  pass  those  out 
to  you.  But  they'll  be  the  last  two  slides  in  the  presentation. 

Michael  Gougherty  - I'd  like  to  thank  Jamie  Hurley  and  Dan  Hodapp  in 
particular  as  well  as  the  rest  of  Port  staff.  To  date  it's  been  a really 
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constructive  relationship  between  the  Port  and  WETA  and  we're  really  excited 
about  where  we  are  with  this  project  and  the  path  we've  taken  to  getting  here 
today. 

The  Downtown  Ferry  Terminal  Expansion  Project  is  actually  the  single  largest 
capital  investment  that  WETA's  made  not  only  in  San  Francisco  but  the  entire 
region  to  date  in  our  existence  as  an  agency.  As  of  this  year,  we've  secured 
full  funding  for  the  first  phase  of  construction  for  the  expansion  project  which 
is  great  timing  because  the  project  is  needed  more  than  ever  for  not  only  the 
expansion  of  the  existing  services,  but  as  well  as  our  expansion  program  to 
provide  new  routes  into  downtown  San  Francisco  and  meeting  our  legislative 
mandate  to  provide  emergency  response  services  in  the  event  of  a regional 
disaster. 

Over  the  last  year,  WETA's  served  almost  2 million  passengers,  getting 
people  to  work,  to  and  from  work  in  downtown  San  Francisco  and  bringing 
them  to  attractions  along  the  San  Francisco  waterfront.  Since  WETA  took 
over  the  existing  services  at  the  Downtown  Ferry  Terminal  which  include  the 
Vallejo  service,  the  Alameda/Oakland  service,  the  Alameda/Harbor  Bay 
services.  For  each  of  these  services,  we've  seen  double  digit  ridership  growth 
annually  since  2011. 

We  don't  see  any  signs  of  the  growth  in  ferry  ridership  slowing.  Just  last  year 
we  doubled  the  number  of  departures  from  the  Ferry  Building  for  our 
Alameda/Oakland  service.  We  now  provide  service  every  half  hour  during 
peak  commute  periods  rather  than  every  hour,  so  a doubling  of  service  on 
that  route. 

As  the  ridership  demand  continues  to  grow,  unfortunately  we're  running  out  of 
space  at  the  existing  Downtown  Ferry  Terminal.  In  order  to  continue 
accommodating  this  growing  ridership  demand,  we  need  new  gates  as  well 
as  larger  and  better  areas  for  the  waiting  and  queuing  of  our  passengers 
including  facilities  that  protect  our  passengers  during  episodes  of  inclement 
weather  and  rain  and  wind  and  what  not. 

In  addition  to  accommodating  the  expansion  of  our  existing  services,  the  new 
facilities  are  needed  to  accommodate  the  expansion  of  new  services,  new 
routes  serving  downtown  San  Francisco.  I'm  happy  to  announce  that  as  of 
this  year,  WETA  has  entered  into  an  agreement  which  provides  the  funding  to 
initiate  a new  service  to  downtown  San  Francisco  from  Richmond. 

Over  the  course  of  the  next  two  years,  our  agency  will  be  moving  forward  to 
construct  a new  terminal  in  Richmond  and  purchase  two  boats  that  would 
eventually  support  that  service.  In  addition  to  the  Richmond  service,  we're 
also  working  with  various  City  departments  to  bring  about  the  initiation  of  a 
Treasure  Island  ferry  service  that  would  be  implemented  in  conjunction  with 
the  development  there. 
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Finally,  I'd  like  to  highlight  the  benefit  of  this  project  in  terms  of  emergency 
response.  This  is  the  E in  WETA  that  was  added  by  the  state  legislature  in 
2007.  Emergency  response  to  our  agency  relates  to  two  factors.  The  first 
factor  is  the  ability  to  move  people  out  of  San  Francisco  as  need  be  in  the 
aftermath  of  emergency  or  some  kind  of  a disaster  event. 

The  second  type  of  emergency  response,  perhaps  the  type  we're  more 
familiar  with  particularly  in  the  last  few  years,  is  our  ability  to  provide 
enhanced  service  during  the  course  of  disruption  or  closure  to  the  bridge  or 
BART  facility  or  another  mode  of  transportation  within  the  transportation 
network.  This  project  is  key  to  providing  the  facilities  that  we  hope  will  be  part 
of  our  effort  to  eventually  triple  the  emergency  response  capability  that  we 
have  at  our  downtown  San  Francisco  facility. 

In  addition  to  this  project  meeting  the  needs  of  Ferry  Terminals  and  our  ferry 
agency,  we're  pleased  that  the  project  can  also,  as  Jamie  mentioned  earlier, 
really  go  towards  improving  Public  Access  in  the  area  and  accommodating  a 
lot  of  the  needs  of  other  uses  in  the  project  area.  With  that  note,  I'd  like  to 
invite  our  project  architect,  Boris  Dramov  from  Roma  Design  Group,  to  walk 
you  through  some  of  the  work  we've  done  in  the  last  few  months  since  we 
finished  the  environmental  review  of  the  project. 

Boris  Dramov  - We've  had  the  opportunity  to  work  with  you  all  on  the  first 
phase  of  the  Downtown  Ferry  Terminal.  Right  after  the  Loma  Prieta 
earthquake  in  1989,  the  Port  secured  funds  and  initiated  a project  of 
developing  first  Gate  B and  Gate  E.  These  were  done  with  a great  deal  of 
thought  not  only  to  provide  the  ferry  services  that  were  required,  but  also  to 
create  improvements  that  would  make  it  more  attractive  to  redevelop  the 
Ferry  Building. 

Although  they  were  initiated  earlier  than  the  Ferry  Building  development, 
ultimately  we  built  them  about  at  the  same  time  and  that  was  probably  more 
from  a construction  point  of  view.  As  was  also  mentioned,  the  entire  overall 
plan  is  to  build  additional  ferry  service  both  in  the  North  Basin  and  in  the 
South  Basin  and  those  have  been  reviewed  and  environmentally  cleared  at 
this  point. 

The  first  project  that  we're  doing,  and  this  is  the  south  area.  This  is  where  the 
project  that  both  Jamie  and  Mike  were  talking  about.  I want  to  point  out  again, 
just  as  the  first  phase  of  the  project  was  done  by  the  Port  of  San  Francisco, 
this  project  is  being  developed  in  a very  close  cooperation  with  the  Port  and 
the  Port  staff. 

In  addition  to  Jamie  who's  really  coordinated  and  managed  the  project,  Peter 
Dailey,  Byron  Rhett  have  also  contributed  to  the  ideas  that  have  been 
presented  here.  Diane  Oshima,  Dan  Hodapp  really  looking  at  the  design 
issues  and  overall  planning.  Richard  Berman,  Shannon  Alford,  Storm  Water 
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Management.  Steven  Reel  on  the  Seawall  and  Sea  Level  Rise  and  Wendy 
Proctor  in  terms  of  accessibility. 

There's  a lot  of  cooperation  with  the  Port  staff  on  all  these  different  aspects 
that  we  have  to  address.  A very  significant  one  is  how  do  we  approve  again 
the  Ferry  Terminal  facilities,  meeting  the  functional  requirements  and  do  it  in  a 
way  that  will  help  to  spur  additional  investment,  for  example,  in  the 
redevelopment  of  the  Agriculture  Building  and  its  historic  preservation,  but 
also  in  creating  better  public  spaces  and  Public  Access  for  everyone? 

If  you  look  at  this  map,  it  shows  you  the  area  in  kind  of  a grey  hatch  that  will 
be  demolished  which  is  Pier  2.  It  also  shows  the  areas  that  will  be  maintained 
in  yellow  which  is  the  original  Gate  E expansion  that  was  done  in  the  first 
phase  as  well  as  not  only  the  Agriculture  Building  but  the  platform  that  was 
built  in  association  with  that. 

In  the  purplish  color  shows  the  entire  area  of  the  backland  that  will  be  built,  a 
pile  supported  structure  for  the  expansion  of  the  promenade  area,  plaza 
areas  that  will  be  used  not  only  for  ferry  passengers,  for  other  activities  and 
marine  terminals  themselves. 

A very  critical  aspect  of  the  development  has  been  this  issue  of  Sea  Level 
Rise.  We  are  currently  at  Gate  E at  1 1 .8  NAVD  88.  That's  a datum  for  the 
height  of  that  which  matches  the  Ferry  Building.  But  the  Ferry  Terminal  is  a 
50  year  facility.  So  to  2070,  we're  anticipating  that  there  will  be  a three  foot 
elevation  and  Sea  Level  Rise.  We  are  mandated  as  an  essential  facility  and 
by  BCDC  as  well  as  other  requirements,  to  build  to  that  level. 

Our  elevation  will  be  14.5.  We  are  also  building  all  of  the  Public  Access  areas 
and  the  plaza  areas  to  meet  this  future  Sea  Level  Rise.  Then  we're 
developing  adaptive  measures  that  would  allow  us  to  elevate  even  further  to 
2,100,  again,  a basic  requirement  of  the  area.  We've  expanded  the  arrival 
area  next  to  the  terminals  and  we  are  contemplating  rebuilding  Gate  E so  it 
will  also  meet  Sea  Level  Rise  requirements  in  the  area. 

A very  careful  consideration  is  of  course  that  whatever  we  do,  we  preserve 
the  opportunity  in  the  future,  although  the  Ag  Building  is  not  part  of  the 
project,  for  the  redevelopment  and  adaptive  reuse  and  the  historic 
preservation  of  that  building.  We're  trying  to  be  very  compatible  with  all  the 
other  improvements  that  the  Port  is  contemplating  on  the  Ferry  Plaza  and  the 
area  that  is  jointly  leased  with  EOP,  Golden  Gate,  BART  and  the  partners  in 
that  area. 

This  picture  shows  the  existing  Seawall  and  it  also  shows  where  the 
improvements  are.  One  of  the  things  that  we  have  done  is  we  have  kept  back 
of  the  Seawall.  In  other  words,  on  the  Bay  side  of  the  Seawall  because  one  of 
the  aspects  that  we're  working  with  your  staff  on  is  what  kind  of  movement  will 
we  have  in  the  Seawall  in  a major  seismic  event,  and  be  able  to 
accommodate  that  without  disrupting  the  essential  facilities  that  we're 
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building.  It  also  shows  the  way  in  which  we  would  relate  in  a better  way  to  the 
Agriculture  Building  as  it  is  today  at  its  current  elevation  and  then  how  it  can 
be  adapted  in  the  future  when  it  is  elevated  to  meet  Sea  Level  Rise  as  well. 

This  slide  shows  the  potential  of  the  use  of  that  platform  area  that  is  part  of 
the  Agriculture  Building  and  a very  compatible  and  symbiotic  relationship  to 
the  extended  promenade  that  is  part  of  the  project,  which  by  the  way  matches 
the  promenade  area  on  the  Bay  side  of  the  Ferry  Building  and  then  meets 
each  one  of  the  gates,  the  new  Gates  F and  G as  well  as  Gate  E. 

It  also  shows  the  concept  that  we're  working  with  to  create  an  area  that 
provides  some  limited  protection  while  people  queue  and  wait  for  the  ferries, 
but  also  that  will  serve  other  Public  Access  uses  in  the  area  for  each  one  of 
the  gates.  These  two  shelters,  they're  very  high.  They're  contemplated  to 
include  photovoltaic  elements  to  generate  electricity  and  be  more  sustainable 
between  each  one  of  the  gates  in  the  area. 

There  are  two  views  of  what  they  could  be  like  and  showing  that  during  the 
spring/fall  peak  boarding  time,  there's  quite  a bit  of  sun  in  the  area.  During  the 
peak  summer  mid-day  when  the  public  visitation  is  most  dominate,  they 
create  a dappled  shade  in  the  area,  so  it  helps  to  contribute  to  create  a better 
environment  and  meet  what  has  been  said  by  the  users  of  the  ferry  system  as 
being  one  of  the  most  critical  factors  is  to  provide  some  weather  protection  for 
them  while  they  queue  and  wait  for  the  ferries  in  the  evening. 

Jamie  Hurley  - We  always  talk  about  the  City  family.  We  refer  to  other  City 
agencies  as  Sister  agencies  and  I like  to  think  of  WETA  as  our  Cousin 
agency.  Thank  you  Cousin  Mike  and  Uncle  Boris. 

The  whole  WETA  staff  under  the  leadership  of  Director  Rannells,  Mike  as  a 
project  manager  and  their  whole  design  team,  their  environmental  review 
team  has  been  really  great  to  work  with  and  we've  developed  a really  strong 
partnership  on  this  project.  I'm  sure  it  will  carry  right  through  this  final  design 
and  through  to  construction  and  into  operations.  I think  it  bodes  well  for  the 
future  of  this  project  and  the  new  facilities  and  operating  them  well  into  the 
future. 

In  terms  of  next  steps,  as  noted  on  the  staff  report,  Port  and  WETA  staff  are 
finalizing  a Memorandum  of  Understanding  that  will  serve  as  a conceptual 
foundation  for  negotiating  a lease,  development  and  disposition  agreement  as 
well  as  a new  lease.  A lease  or  license,  we  haven't  quite  determined  what 
form  it'll  take  but  we'll  have  both  of  those  documents.  We'll  require  extensive 
review  and  input  by  both  the  Port  Commission  and  by  the  WETA  Board  and 
ultimately  will  require  your  approval.  We  hope  to  bring  those  documents  to 
you  within  about  the  next  nine  to  12  months  as  we  get  closer  to  having  a final 
design. 


M04282015 


-58- 


Veronica  Sanchez,  Masters,  Mates  & Pilots  - Captain  Andy  Miller  was  here 
patiently  and  he  wanted  to  address  you  but  he  had  to  go.  He's  on  the  6:15  run 
out  of  Sausalito  so  unfortunately  he  couldn't  wait  and  he  extends  his  regrets. 
He  left  me  some  of  his  notes  of  what  he  wanted  to  say  to  you.  First  of  all  he 
wanted  to  let  you  know  that  he's  been  a Captain  for  26  years  and  he's 
responded  to  various  emergencies  in  the  Bay  like  the  1989  earthquake  and 
the  BART  strike.  Most  recently  on  the  BART  strike,  what  was  compelling  to 
him  is  the  ferries  were  queued  up  two  to  three  deep.  We  need  capacity.  We 
need  this  project.  Right  now  the  two  berths  that  we  have  are  totally 
inadequate  to  respond  to  emergencies.  The  clock  is  ticking.  He  urges  the 
WETA  and  the  Port  of  San  Francisco  hoping  that  negotiations  will  go 
smoothly  and  quickly  so  we  can  get  this  project  done  because  it's  long 
overdue.  Finally,  thank  you  to  WETA's  Executive  Director,  Miss  Rannells,  and 
to  the  architectural  team.  Because  they  have  given  our  Captains  an 
opportunity  to  provide  input  in  the  design  phase  every  step  of  the  way  and 
that's  been  very  positive.  We've  had  a lot  of  good  responses.  They  also 
provided  those  opportunities  also  for  the  new  ferries  that  have  been  built.  We 
have  a very  good  partnership  with  them  and  I wanted  to  let  the  Commission 
know  that.  The  captains  that  are  out  on  those  boats  every  day  have  had  great 
input  into  these  facilities  and  to  the  vessels  and  so  we  look  forward  to  quick 
delivery  of  these  facilities. 

Nina  Rannells,  Executive  Director  of  WETA  - Thank  you  for  having  us  here 
today.  You  can  call  me  Cousin  Nina.  I know  that  the  time  is  late.  It's  been  a 
long  meeting.  I wanted  to  thank  you  for  giving  us  the  opportunity  to  talk  about 
our  project  and  for  your  staff  for  working  with  us.  We've  forged  a really  terrific 
partnership  in  developing  this  project.  We  look  forward  to  moving  forward  in 
the  future. 

Commissioner  Brandon  - Thank  you  very  much  for  the  presentation.  I'm 
happy  that  this  is  finally  moving  forward  and  that  there's  funding.  That  it's  a 
really  nice  design.  This  is  going  to  be  really  beneficial  for  us  in  the  future. 
Thank  you  very  much  and  I truly  appreciate  all  the  effort  that's  been  put  into  it. 

Commissioner  Woo  Ho  - Thank  you  also  for  the  presentation.  As  many  of  you 
know,  I'm  very  interested  in  how  we  are  improving  water  transportation  up 
and  down  the  waterfront,  from  East  to  West,  North  to  South.  This  does  look 
like  this  is  going  to  give  us  a lot  of  expansion.  You  mentioned  right  now  that 
you  were  actually  servicing  about  2 million,  commuters  and  tourists  or 
whatever.  What  would  be  the  maximum  capacity  under  this  new  design?  Is 
there  any  sense  of  how  many  more  people  you  could  be  servicing?  You  also 
mentioned  the  routes  that  you  have  that  are  very  highly  trafficked  today  which 
is  Oakland  and  Vallejo.  I am  assuming  that’s  also  the  case  with  the  Marin 
route.  You  didn't  mention  Marin.  But  obviously  we  know  that  there’s  a lot  of 
ferry  service  that  goes  to  Marin.  Under  the  new  gates  that  are  going  to  be 
added,  can  you  tell  us  exactly  which  traffic  routes  that's  going  to  service? 


M04282015 


-59- 


Michael  Gougherty  - Your  first  question  is  the  most  difficult  one  to  answer 
because  I don't  know  off  the  top  of  my  head  the  maximum  number  of  people 
that  we  can  serve  with  the  new  gates.  For  frame  of  reference,  today  we  have 
two  gates  and  we're  at  about  2 million  passengers  per  year.  The  total  project 
would  add  up  to  three  new  gates.  This  phase  of  the  project  adds  two  new 
gates.  So  at  a minimum,  we  would  be  able  to  double  our  service  theoretically. 
That's  not  necessarily  taking  into  account  for  the  fact  in  the  future  there's  a 
likelihood  we'll  have  larger  vessels  and  the  service  frequency  may  be  greater, 
so  those  numbers  may  be  even  more.  At  a minimum,  we  would  be  able  to 
double  the  regular  ridership  during  the  course  of  a year. 

The  second  question  is  about  the  Golden  Gate  Services  and  those  are  the 
two  public  services  on  the  Bay  that  are  not  under  our  jurisdiction.  They 
continue  to  be  operated  by  the  Golden  Gate  Bridge  and  Highway  District. 

Commissioner  Woo  Ho  - Which  gates  do  they  use? 

Michael  Gougherty  - They  use  the  gates  on  the  North  side  of  the  Ferry  Plaza. 
Gates  C and  D.  Those  would  be  continued  to  be  used  exclusively  by  the 
Bridge  District  for  the  Larkspur  and  Sausalito  Service.  The  new  gates  would 
be  for  existing  WETA  services  or  future  services.  I mentioned  the  Richmond 
route  as  well  as  to  the  Treasure  Island  Route.  We  also  have  other  projects 
under  study  including  a project  in  Berkeley  and  potentially  a new  ferry  service 
in  Western  Alameda.  There's  some  other  projects  that  are  even  further  under 
study  and  those  involve  a few  services  in  Contra  Costa  County,  Antioch, 
Martinez,  Hercules  as  well  some  potential  sites  in  the  South  Bay  including 
Redwood  City.  The  two  that  are  really  under  active  development  right  now  are 
the  Richmond  and  Treasure  Island  routes. 

Commissioner  Woo  Ho  - For  those  of  us  who  find  the  traffic  congestion,  a lot 
of  it  is  not  only  East/West  but  also  North/South  so  I'm  glad  to  hear  that  you 
are  considering  what  could  happen  on  the  South  Bay  but  there's  probably  a 
lot  of  infrastructure  that  has  to  go  along  with  that  to  make  it  successful,  so 
that's  long-term. 

Is  there  any  thought  within  WETA  also  to  consider,  not  just  downtown  San 
Francisco,  as  we  look  to  what's  happening  in  Mission  Bay  and  other  parts  of 
the  City?  We  have  several  projects  such  as  Seawall  Lot  337  and  Pier  70. 
Would  be  there  any  consideration  to  build  inside,  with  all  the  people  just 
coming  to  downtown  San  Francisco?  Is  there  any  consideration  in  your  long- 
term planning  to  add  other  ferry  stations,  but  not  necessarily  just  strictly  at  the 
Ferry  Building? 

Nina  Rannells  - That's  a really  good  question.  Of  what  you  mentioned  in 
particular  Mission  Bay,  we're  interested  in  taking  a look  at  that.  In  fact  we're  in 
the  process  of  doing  a Strategic  Plan  and  that's  one  of  the  places  that’s  been 
mentioned  by  the  Mayor  and  a variety  of  folks  and  that  we'd  be  exploring. 
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Commissioner  Adams  - First  of  all  I want  to  thank  you  for  coming  out  today.  I 
hope  you  come  back  in  six  months  to  continue  to  update  us.  I'm  very  excited 
about  this.  I also  want  to  thank  Veronica  coming  out  on  behalf  of  MMP  and 
the  unions.  It’s  amazing  that  this  city's  moving  so  fast.  I live  not  far  from  here. 
They  are  about  eight  new  condominiums  and  apartment  buildings,  there's  so 
much  building  going  on  in  the  city  right  now.  I'm  afraid  it's  going  to  fall  into  the 
ocean  because  of  the  weight.  I'm  worried  about  that  but  it's  positive,  it's  so 
many  people.  Roughly  around  15,000  new  people  a year  are  moving  to  San 
Francisco  which  is  good  for  the  economy.  The  Warriors  will  be  on  this  side 
and  the  years  will  go  by  really  fast.  I'm  really  excited  about  this  and  since  I've 
been  on  this  Commission,  Commissioner  Woo  Ho's  has  been  pounding  the 
pavement  about  ferries  and  water  taxis. 

This  is  such  a good  way  to  go  and  I really  want  to  hear  more  about  it.  Last 
year  we  had  25  million  tourists  here  in  San  Francisco.  People  are  coming  to 
this  city.  People  will  keep  coming.  We're  going  to  have  the  Super  Bowl.  We 
tried  to  get  the  Olympics  but  we  didn't  get  that  but  there'll  be  other  big  events. 
You  guys  are  getting  out  ahead  of  the  curve.  This  is  a good  problem  to  have 
and  it's  been  successful. 

I ask  that  Director  Moyer  may  have  you  come  back  in  about  six  months  and 
please  continue  to  update  us  and  let  us  know  if  there’s  anything  that  we  can 
do.  This  is  very  exciting  and  it's  good  to  know  that  we've  got  an  alternative 
way  of  transportation  that  makes  it  easier  for  the  people  to  go  up  and  down 
the  Embarcadero.  It’s  good  that  you're  opening  up  new  routes. 

I had  heard  that  there  might  be  a route  coming  down  from  Napa.  I don't  know 
if  that's  going  to  be  true,  that  it'll  ever  materialize  but  it'd  be  a good  thing.  It's 
good  to  hear  that  you  got  other  little  projects  that  you're  looking  at  with  other 
cities  that  might  want  to  use  a ferry  system.  Once  we  get  it  in  the  brain, 
people  can  wrap  their  head  around  it.  Once  again,  thank  you  for  coming. 

Commissioner  Woo  Ho  - Commissioner  Adams,  you  just  mentioned  Napa 
Given  that  we  have  a Cruise  Ship  Terminal  and  people  coming  off  and  if  they 
could  take  a ferry  up  to  Napa,  it  would  be  magical.  I don't  know  if  that's  on 
your  drawing  board,  but  it  would  be  great  to  be  able  to  have  something  like 
that.  It  would  give  a great  boost  to  the  waterfront  and  to  San  Francisco  if 
people  can  get  off  one  boat  and  go  on  another  one  and  they’ll  be  in  the  wine 
country. 

13.  NEW  BUSINESS 

Monique  Moyer  - There's  a couple  follow-up  items  from  the  various  items  today 

that  I've  noted.  Is  there  anything  else  that  you'd  like  to  add? 

Commissioner  Woo  Ho  - Do  you  want  to  note  the  ones  that  you  put  down?  Some 

came  up  because  we  wanted  a follow-up  on  the  Sister  Ports. 
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Monique  Moyer  - On  my  list  is  an  update  on  the  Navigation  Center  for  the 
Homeless  in  a couple  of  months.  A brief  report  on  the  opportunities  with  Sister 
Ports.  Progress  report  on  youth  employment  with  metrics.  Local  outreach,  local 
hire  outreach  plan  for  TMG  and  for  WETA  to  come  back  in  about  six  months. 

Commissioner  Woo  Ho  - If  we  could,  at  some  point,  with  the  update  talk  about 
more  specifically  about  what  we  could  be  doing  on  an  outreach  basis  working  with 
some  of  the  other  community  organizations.  Supervisor  Dufty  mentioned  perhaps 
the  possibility  of  having  a case  worker  more  dedicated  to  the  waterfront.  You 
mentioned  that  was  something  to  think  about  in  the  budget  but  if  we  could  have 
more  discussion  on  that  so  that  we  can  work  that  issue  because  that  would  be 
beneficial  both  to  the  people  that  are  affected  as  well  as  helping  us  to  improve  the 
quality  of  the  waterfront. 

Monique  Moyer  - Certainly. 

Commissioner  Adams  - One  other  thing,  Director  Moyer,  could  you  have  Maritime 
Director  Dailey  maybe  in  the  next  month  or  two  provide  an  update  about  Pasha 
and  where  they're  going  with  their  continuing  meetings  with  Pasha  and  Local  10 
and  Local  34? 

Monique  Moyer  - Sure. 

14.  ADJOURNMENT 

ACTION:  Commissioner  Brandon  moved  approval  to  adjourn  the  meeting; 
Commissioner  Woo  Ho  seconded  the  motion.  All  of  the  Commissioners  were  in 
favor. 

Commission  Vice  President  Willie  Adams  adjourned  the  meeting  at  6:45  p.m. 
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